
  
Regional Playbook:  
The Regional Career Pathway (RCP) Process 

 

What is a regional career pathway? 
In K12 education, a career pathway is a series of connected career and technical education and training 
opportunities that move seamlessly into a postsecondary option for a specific career area.  
 

A career pathway includes: 
● A sequence of career and technical education courses;  
● Industry-recognized credential;  
● Work-based learning experience;  
● Dual enrollment opportunity; and  
● Related career and technical student organization activities. 

 

Why are regional career pathways important? 
We believe that students who complete a career pathway are more likely to be college and career-ready upon 
graduation.  We also believe that the fastest, most efficient way to scale the number of career pathways in the 
state is by creating regional career pathways.  Therefore, the ultimate goal is to significantly increase the 
number of career-ready high school graduates by creating regional career pathways in high skill, in-demand 
industry sectors. 

 

Who should be involved in creating regional career pathways? 
Creating high quality, robust regional career pathways is best achieved when it is embedded into a broad 
regional career pathway collaborative that includes the following key stakeholders: 

● Employer intermediaries such as Regional Economic Development Organizations (REDO); 
● Industry sector employers & associations; 
● K12 education intermediaries such as Cooperative Education Service Agencies (CESA); 
● K12 school districts; 
● Youth Apprenticeship Coordinators; 
● Workforce development organizations; 
● County and local economic development organizations & chambers of commerce; and  
● Higher education institutions (both 2 year & 4 year). 

 

You may also want to include representatives from: 
● Division of Vocational Rehabilitation (youth and adults with disabilities),  
● Wisconsin Educational Opportunity Programs (WEOP),  
● CESA Transition Improvement Grant and County Communities on Transition (CCOT),  
● Children and Families County Services (For Homeless, Foster youth etc.),  
● minority business owners, urban leagues, and other community groups to ensure that diverse voices 

are taken into consideration as part of overall youth talent development 
 

How are regions defined? 
Regions are defined using the boundaries of the nine regional economic development areas 
(https://wedc.org/programs-and-resources/regional-economic-development-partners/). 
 

What is the process? 
After some basic start-up tasks, the process to create a regional career pathway involves five stages.  Each 
stage is described below with associated steps, resources and suggested lead for each step. 
 

https://dwd.wisconsin.gov/dvr/about/locations.htm
https://dpi.wi.gov/weop
https://www.witig.org/county-communities-on-transition/
https://dcf.wisconsin.gov/regionaloperations
https://wedc.org/programs-and-resources/regional-economic-development-partners/


Stage Steps Suggested 
Lead 

START 1.  Identify and convene the grant applicant for your 
region that will be involved in planning, coordination and management of 
regional career pathway (RCP) grant deliverables.  This can be a group of 
partners that may act as an executive leadership team and will: 

● Oversee and the work of the grant 
● Make high level decisions 
● Act as primary advocates with other regional stakeholders 

RESOURCES AVAILABLE: 
● Suggested Roles and Responsibilities for Regional Partners coming soon 

CESA(s) and 
REDO serve as 
the grant 
applicant 

2.  Appoint a fiscal agent for the grant.  This must be a CESA that is 
located within the REDO region. 

CESA 

3.  Appoint a primary point of contact.  Once the RCP grant 
coordinator has been identified, he/she would be best suited to act as 
the primary point of contact.  If the RCP grant coordinator has not yet been 
identified, then a temporary point of contact will be needed when submitting the 
grant. 

grant applicant  

4. Develop your grant application, including a budget. fiscal agent  
grant applicant  

5.  Submit the grant application for your region. fiscal agent 

6.  Identify, convene, and coordinate a broader regional career 
pathway collaborative of regional partners, that includes your grant 
applicant partners.  This larger group of partners need to be involved in the RCP 
process but will not necessarily be responsible for making executive decisions 
pertaining to the grant.  This group may already exist in your region or can be 
created. 

grant applicant  

CHOOSE 1. Review the State Pathway Outlines that are currently available.  Conduct 
a regional labor market needs analysis and a scan of 
current high school offerings that includes pathway-related: 

a. Courses 
b. Industry recognized credentials 
c. Work-based Learning 
d. Dual enrollment 
e. Career and Technical Education Organizations 

 
RESOURCES AVAILABLE: 

● State K12 LMI Report 
● High school scan survey TEMPLATE coming soon 

RCP grant  
coordinator 
 
grant applicant  
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https://dpi.wi.gov/cte/lmi-guide


2. Based on the needs analysis, high school scan with any desired additional 
employer input to select the pathway(s) to be created for the 
region.  

 
RESOURCES AVAILABLE: 

● Selection Criteria TOOL coming soon 

regional career 
pathway 
collaborative 

3.   If the region identifies a pathway that does not align with an existing State 
Pathway Outline, contact the Department of Public Instruction to discuss 
steps necessary to develop the pathway. 

RCP grant 
coordinator 

BUILD 1. Convene or identify an existing group of regional industry sector 
employers for the pathway(s) selected to be developed.  

grant applicant  
 
REDOs 

2.  Using the regional career pathway template, work with higher education 
partners,to create a draft of the regional career pathway map. 
 
RESOURCES AVAILABLE: 

● Regional Career Pathway TEMPLATES coming soon 
● Directions for developing a regional career pathway map coming soon 

RCP grant  
coordinator 
 
higher education 
partners  

3. Regional partners review, edit and approve the draft of the 
regional career pathway map(s) 
 
RESOURCES AVAILABLE: 

● Regional Industry Sector Employer Meeting Materials coming soon 

regional industry 
sector employers 
 
regional career  
pathway 
collaborative 

4.  Submit the approved regional career pathway map to DPI 
for state endorsement. 
 
RESOURCES AVAILABLE: 

● RCP Approval Rubric coming soon 

RCP grant 
coordinator 

IMPLEMENT 1. Identify the LEAs that will offer the new regional career pathway.  
 

CESAs 

2. Train the LEAs to create their own customized district career 
pathway map and align to the Education Building Blocks for 
the pathway.  The region must approve district pathway maps before they 
can be used with students and families. 

 
RESOURCES AVAILABLE: 
● RCP Professional Development modules 
● Pathway Education Building Blocks 
● District Career Pathway Map templates (provided after a RCP has been 

endorsed) coming soon 
● District Career Pathway Approval Rubric coming soon 

CESAs 

3.  Convene regional partners to identify and address any challenges 
and barriers to pathway success.  Prioritize the barriers to equitable 
access.  

regional career  
pathway  
collaborative 

PROMOTE 1. Promote the pathway to students and families by 
a. Increasing opportunities for career-based learning experiences 

CESAs 
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https://dpi.wi.gov/pathways-wisconsin/educator-resources
https://dpi.wi.gov/pathways-wisconsin/demand-industries


b. Sharing best practices and success stories with employers, educators 
and families 

c. Sharing district pathway maps on school websites, Xello accounts, 
course selection guides, social media etc. 

K12 school 
districts 

2.  Promote the pathway to employers and industry partners. 
Offer and encourage increased participation from employers in career-based 
learning experiences related to the pathway.  

REDOs 

3. Communicate regularly with the career pathway collaborative about 
pathway progress. 

RCP grant 
coordinator 

 
MONITOR & 
EVALUATE 

1. Review and approve district pathway maps in the region each 
year. Submit an updated list of school LEAs offering each 
published regional career pathway to DPI. 

  

CESAs 

2.  Work with LEAs to accurately report RCP data required by the grant. 
 

CESAs 

3.  Regularly review identified pathway barriers to ensure the region 
is making progress. 

 

regional career  
pathway  
collaborative 

4. Revise regional career pathway maps as needed, based on 
updates to the state pathway outline and input from regional industry sector 
employers.  Resubmit updated regional career pathway map to DPI for approval. 

RCP grant 
coordinator 
 
regional industry 
sector employers 
 
regional career  
pathway 
collaborative 
 
higher education  
partners 
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