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Abbreviations 
 

● CESA-  Cooperative Educational Service Agency (12) 
● CPV-  Strengthening Career and Technical Education for the 21st Century Act (Perkins V) 
● CTE-  Career and Technical Education 
● IHE-  Institutions of Higher Education- 2 year and 4 year; private and public 
● LEA-  Local Educational Agency; also known as a public school district  
● M7-  Milwaukee 7 REDO 
● MadREP- Madison Regional Economic Partnership REDO 
● NSFY- J.P. Morgan Chase New Skills for Youth grant from 2017-2019 
● ProsperitySW-  Prosperity Southwest REDO 
● RCP- Regional Career Pathway 
● REDO- Regional Economic Development Organization (9) 
● VisionsNW-  Visions Northwest REDO 

 
 

Funding  
 

1. What is the source of funding for this grant work? 
a. The funding for these grants comes from the Strengthening Career and Technical 

Education for the 21st Century Act, also known as Perkins V. Specifically these 

grants are being made available as part of the reserve funds provision (Sec. 112 

(c)(2)(B) of Perkins V). 

 

2. What is the purpose of the reserve funds?   

a. Consistent with Perkin V and the Wisconsin Perkins V State Plan, the purpose of 

the reserve funds is to develop, implement, promote, and monitor regional career 

pathways aligned with state-identified, high-skill, in-demand occupations or 

industries.  

 
3. How were the regional funding amounts determined? 
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a. From the reserve funds, preliminary planning figures for regional allocations were 
calculated to provide each region with a base amount ($85,000) plus an additional 
amount which factors in enrollment and poverty for the region.  The calculation for 
enrollment and poverty is the same for the Reserve Funds as the Perkins Formula 
Funds. 

 
4. The reserve grant amounts are considered “preliminary planning figures.”  What does 

this mean? 
a. The planning figures are only preliminary at this time.  The final allocations are not 

available until DPI receives confirmation of Wisconsin’s actual allocation from the 
Office of Career and Technical and Adult Education at the U.S. Department of 
Education. This final confirmation is usually received late summer.   

 
5. How long will this funding be available?  Will the same amounts be allocated annually? 

a. The option to provide funding for reserve grants is part of the Wisconsin Perkins V 
State Plan which covers four years.  The amounts for each year have not been 
determined. 

 
6. Are regions allowed to begin working on this grant on/after July 1st? 

a. Grant recipients may begin incurring expenses starting on July 1, 2020.  However, 
it is important to note that these Subawards may not be finalized with the final 
allocation amount and provided to agencies until September. In other words, 
expenses incurred after July 1 could not be claimed for reimbursements until the 
Subawards are received in early September.  

 
7. “Fiscal agents have no authority to allocate CPA V funds through third party grant or 

mini grant to school districts or other entities,” is stated under the Program-Specific 
Assurances number 4.  Does this mean we cannot contract for services?  

a. The fiscal agent applicant may contract with other entities to fulfill grant 
requirements; however the applicant and any subcontracted partners cannot put 
out their own grant with these funds. 

 
8. Are subcontracts able to include administrative costs? 

a. Yes, however, the source of these federal grant funds require that administrative 
costs be capped at 5%. 

 
9. Can INSPIRE-Xello be part of this work? Can grant dollars be used to help with INSPIRE-

Xello deployments? 
a. Grant dollars are to be used to meet the grant deliverables.  Part of this work  

includes providing opportunities for students to participate fully within the career 
pathway, such as to access opportunities for work-based learning.  The applicant 
should consider how employers will be supported for pathway participation 
through the REDOs and how schools and students will be supported for 
professional development to implement and promote RCPs.  If it is determined that 
Inspire-Xello tasks are part of the regional work to fulfill grant requirements, then 
funding may be used.   

 
10. NEW:  Can two CESA Partners share fiscal agent responsibilities?  

a. No.  One fiscal agent must be identified.   
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11. NEW:  Can Perkins funds be used as match?   

a. No.  Formula Perkins funds (district or consortium) cannot be used as matching 
funds.  

 
 

Boundaries 
 

12. May two or more regional economic development regions combine?  If so, how does this 
affect the funding?  

a. Yes, regions may combine. However, it is important to note that the applicant must 
demonstrate the ability to serve the larger area. If regions combine, the applicable 
regional LEA allocations will be combined. 

 
13. Must each CESA in a REDO region participate as a partner in the grant deliverables? 

a. Each CESA is required to be engaged and sign off in the application process for 
their corresponding  regions; however, if a CESA chooses not to participate in grant 
task accomplishment, in the core decision-making group and/or in the regional 
collaborative council, then other regional partners MUST be identified in that area 
to ensure that pathway training and support is provided to those LEAs served by 
the CESA. 

 
14. If a CESA spans multiple REDO’s, should those CESA partners be connecting with all 

REDO’s as part of this process? 
a. The RCP process and REDO borders are not meant to cause undue burden on a 

CESA.  It will be up to the CESA to determine how their partner participation and 
support of their districts can best be accomplished in the most efficient manner for 
the benefit of the district and their students and regional employers. 

 
15. What is the remedy when a county has three CESAs?  

a. Efforts must be made to address border school districts and CESA support in a 
manner that ensures all school districts are served.  Regional economic regions, 
which are outlined by county, connect directly to employer organizations and 
chambers. CESAs may have relationships with school districts for specific career 
readiness initiatives. In the end,  the applicant needs to recognize how employers 
will be supported for pathway participation through the REDOs and how schools 
and students will be supported for professional development to implement and 
promote RCPs.  CESAs and REDOs will need to determine what works best for 
those districts and their communities.  

 
16. Will DPI require that districts within a REDO be required to work with that region? For 

example, West Bend School District in M7 already is associated with CESA6 in the New 
North REDO. 

a. A region is defined by the geographic boundaries of the local Regional Economic 
Development Organizations (REDO).  Furthermore, in general, CESAs serve their 
partner member districts for educational professional development (PD), often as 
an extension of DPI provided PD.  For cases of bordering districts, a district 
location in one REDO region does not necessarily dictate which REDO region it 
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must be in.  However, since the REDOs provide access to employer organizations 
and chambers, decisions should be made to ensure that the partner CESA 
understands they will likely serve districts in multiple REDOs.  If changes are to 
occur for REDO or CESA, then all parties should agree as to which region makes 
the most sense to serve that district. 

 
In the example above, West Bend could be trained to implement pathways by 
CESA6, since it is already served by that CESA, but stay in the M7 REDO since their 
Washington County business association partner is aligned with the M7.  

 

RCP Process 
 

17. How is a regional career pathway (RCP) different from a local career pathway developed 
by a district in a community? 

a. There are two major distinctions between a RCP and a local pathway.  The first and 
most important is the leveraging power of a regional collaborative and employers 
to support implementation of the regional pathway. This includes providing the 
means necessary to complete a pathway with quality coursework, earning 
industry-recognized credentials, taking dual enrollment classes that count for 
college credit in associated post-secondary programs, participating in career-based 
and work-based learning experiences and taking advantage of related Career and 
Technical Education (CTE) student organizations.  Furthermore, the collaborative 
can act as a whole, on behalf of regional districts, to identify and overcome barriers 
to access in the region, including alignment of college programming. 

 
The second is that the career ladder portion of the map and curriculum guidance 
resources, created in partnership with employer partners using labor market 
information (LMI), have been developed at the state level for regional adoption. 

 
18. Who is required to be part of the RCP collaborative? 

a. At minimum, the leadership of the collaborative must be made up of the CESA 
Fiscal, CESA partners, and the Regional Economic Development Organizations 
(REDOs) in a region.     

 
19. Who should be part of the RCP collaborative? 

a. Collaboratives should consist of representation from industry sector employers 
and associations, workforce development, economic development, higher 
education (2-year, 4-year, technical, and university), LEAs and Cooperative 
Education Service Agencies (CESAs), to choose, build, implement, promote, and 
monitor and evaluate student access, participation, and completion of high skill, in- 
demand regional career pathways. Additional consideration should also be given to 
include representation from families and students, as well as, the Division of 
Vocational Rehabilitation (youth and adults with disabilities), the Wisconsin 
Educational Opportunity Programs (WEOP), CESA Transition Improvement Grant 
and County Communities on Transition (CCOT), Children and Families County 
Services (For Homeless, Foster youth etc.), minority business owners, urban 
leagues, and other community groups to ensure that diverse voices are taken into 
consideration as part of overall youth talent development. 

https://dwd.wisconsin.gov/dvr/about/locations.htm
https://dwd.wisconsin.gov/dvr/about/locations.htm
https://dpi.wi.gov/weop
https://dpi.wi.gov/weop
https://www.witig.org/county-communities-on-transition/
https://dcf.wisconsin.gov/regionaloperations
https://dcf.wisconsin.gov/regionaloperations
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20. How should a regional collaborative be structured?   

a. It has been noted during the NSFY pilot years, that having a small core, executive 
or decision-making group, led by a person dedicated to the process, helps to 
expedite the regular management of the pathways work, as well as, to respect the 
time commitments and need for larger regional collaborative council input and 
participation.   

 
DPI does require a primary point of contact for the grant.  Therefore, at minimum, 
it is suggested that a dedicated grant coordinator be assigned to a core, executive 
or decision-making group be made up of the CESA Fiscal, CESA partners, Regional 
Economic Development Organizations (REDOs), and a representative from higher 
education and each industry sector employer group.  Larger regional collaboratives 
should consist of representation from industry sector employers and associations, 
workforce development, economic development, higher education (2-year, 4-year, 
technical, and university), LEAs and Cooperative Education Service Agencies 
(CESAs), to choose, build, implement, promote, and monitor and evaluate student 
access, participation, and completion of high skill, in- demand regional career 
pathways.  See grant technical assistance resources at:  
https://dpi.wi.gov/pathways-wisconsin/rcp-grant-application. 

 
21. What regional career pathways have already been developed? 

a. The list of currently published regional career pathways can  be found at:  
https://dpi.wi.gov/pathways-wisconsin/regional-pathways-project. 

 
22. How does a region develop,  implement, promote, and monitor regional career pathways 

aligned with state-identified, high-skill, in-demand occupations or industries? 
a. It is expected that regional partners collaborate to accomplish the requirements  of 

the year one RCP CPV Reserve grant.  DPI has published the RCP Playbook and 
Roles and Responsibilities template resources at https://dpi.wi.gov/pathways-
wisconsin/rcp-grant-application, as well as additional educational training 
resources at https://dpi.wi.gov/pathways-wisconsin/educator-resources. 

 
23. What should previous NSFY pilot regions do about changes to current, published RCP 

maps? 
a. First, regions should note that an updated regional career pathway (RCP) map 

template will be forthcoming, later in 2020,  so the maps are more student friendly.  
Since the new templates will be easier to read/use, regions will want to wait to 
make changes to current maps in use now.  Second, in addition to more student-
friendly RCP maps, it is suggested that regions wait until a regional RCP 
coordinator role is established and the region is ready to review and update 
currently adopted regional career pathways, as required in the grant. 

 
It is recommended that previous pilot regions, collect all potential changes to 
current maps, and address these at one time, as part of the regional collaborative 
plan to review and update these maps. This will avoid multiple minor tweaks 
without stakeholder input. 

 

https://dpi.wi.gov/pathways-wisconsin/rcp-grant-application
https://dpi.wi.gov/pathways-wisconsin/regional-pathways-project
https://dpi.wi.gov/pathways-wisconsin/rcp-grant-application
https://dpi.wi.gov/pathways-wisconsin/rcp-grant-application
https://dpi.wi.gov/pathways-wisconsin/educator-resources
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24. What is required by the grant to update previously developed and published regional 
career pathways in the previous NSFY pilot regions? 

a. Regional collaboratives will need to reconvene with regional higher education and 
employer partners to ensure the regional career pathway map information is 
accurate, as well as, fold in communication and training of any changes or updates 
with ALL regional school districts.  Questions to address include: 

i. Is the pathway still current for all regional elements (postsecondary 
education) listed on the regional career pathway map? 

ii. Do employers value the postsecondary programs/majors listed or to be 
added? 

iii. Do the postsecondary programs/majors listed, or to be added, lead to on-
ramps/entry level hiring  in the career ladder within the pathway? 

iv. Do the postsecondary programs/majors listed, or to be added, allow for 
dual enrollment opportunities in high school?  Do the dual enrollment 
classes count as regular credit in the postsecondary programs/majors, or 
are they  just recognized as general elective credit? 

Additional technical assistance guidance will be provided by DPI for this work. 
 

25. What if a region desires to develop a pathway not currently available state-wide? 
a. If new secondary career pathway sectors are identified, and desired, by a region to 

be developed at the state level, DPI Career and Technical Education (CTE) team 
staff must be contacted to discuss potential development at the state level based 
on labor market information.  In addition, there will be no additional funding 
available to a region for pursuing a new sector, and therefore, timing will depend on 
current CTE team priorities.  Local career pathways can be developed in a district 
or region at any time; however, these would not be considered state-endorsed until 
cross-state employers and agencies can be engaged to develop a state pathway 
outline and skills building block document.  

 
The current, published, state career pathway outlines ready for regional adoption 
are: 

i. Advanced Manufacturing/Technology 
ii. Business Administration (Management, Finance, Marketing) 

iii. Construction 
iv. Patient Care (expanded beyond Nursing) 
v. Technology (broad information technology) 

vi. STEM-Energy is in development with a tentative publication date of October 
2020. 

 
26. If a region adopts and implements a RCP in “X Career Sector”, can a school district in a 

different region offer that pathway? For example a school in Green Bay offers a pathway 
that was adopted, developed and implemented in the New North REDO, however, a school 
in La Crosse wants to offer the same pathway. 

a. A local career pathway can be developed in any district or region at any time; 
however, these would not be considered a state-endorsed regional career pathway 
in the new region until the regional collaborative and regional employers are 
engaged to support its implementation in that region. 
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27. How do CTE Perkins V, Youth Apprenticeship (YA),  and Academic and Career Planning 
(ACP) requirements intersect with this work? 

a. YA Requirements-  Youth Apprenticeship (YA) is a state-certified work-based 
learning program, managed by the Department of Workforce Development, that 
constitutes one type of one component of a required career pathway.  Outcomes of 
YA include offer of permanent employment and/or transition to further education 
and training.  All applicable career pathway YA programs are included in approved 
State Pathway Outlines for regional adoption into Regional Career Pathways 
(RCPs).    

 
ACP Requirements- Academic and Career Planning (ACP) is a process in which 
schools utilize a software tool to provide for more intentional college and career 
transition planning for after high school.  Districts are required to plan and 
document their approach to ACP delivery on their websites annually.   

 
Regional Collaboratives can support development, and provide information for, 
required ACP district plans.  ACP plans are required to be developed by a team of 
school district staff and community stakeholders, which may include businesses, 
postsecondary education institutions, and workforce development organizations. 
The long-range plan shall include analysis of local, regional, and state labor market 
needs and the educational and training requirements for occupations that will fill 
those needs, as well as a strategy to engage businesses, postsecondary education 
institutions, and workforce development organizations in implementing the 
program.  High school programs must include  School-supervised, work-based 
learning experiences, access to career and technical education programs, including 
programs at technical colleges, access to accurate national, regional, and state 
labor market information, including labor market supply and demand and 
Instruction and experience in developing and refining the skills and behaviors 
needed by pupils to obtain and retain employment to name a few. 

 
CTE Perkins V Requirements-  Federal CTE Perkins V local pathway size, scope and 
quality requirements were directly informed by the NSFY pilot region and regional 
career pathways work.  In order to qualify to use federal CTE Perkins V funding, a 
career pathway must outline a sequence of courses aligned to industry 
requirements, and offer opportunities to earn industry-recognized credentials, to 
take dual enrollment classes that count for college credit in associated post-
secondary programs, to participate in career-based and work-based learning 
experiences and to take advantage of related Career and Technical Education 
(CTE) student organizations.  These requirements apply for local, as well as, 
regional career pathways.  Moreover, leveraging the capacity of a region through 
RCP collaboratives can ease the burden on individual districts to determine labor 
market information and stakeholder input on their own. 

 
28. NEW:  Can there be multiple agencies and organizations sharing in the leadership for the 

grant? 
a. Absolutely.  It is expected that multiple stakeholders will be involved in the 

leadership of this grant. The leadership and decision making process for the region 
needs to be described in the grant application and will be discussed during the 
interview process.  
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29. NEW:  Can there be more than one RCP Coordinator in a region? 

a. The grant application asks for an RCP coordinator if identified.  If not identified 
please leave blank.  The purpose for identifying a RCP coordinator is to facilitate 
communication to the region and technical assistance throughout the grant period.  
Once a RCP Coordinator is determined, it will be necessary to inform DPI. 

 
Identify 1 grant coordinator as grant contact; any others would act to serve in 
specific roles for deliverables. 
See also the FAQ:  “How should a regional collaborative be structured?” 
 

30. NEW:  Our region is struggling to determine roles and responsibilities for this work.  Can 
DPI assist us?  

a. Yes.  We have put together resources to assist regions.  In addition, RCP State 
Coach, Jenny Wagner, jwagner@wicareerpathways.org or 920-960-1231 is 
available to facilitate regional conversations.  However, DPI will not intervene or 
assist in the determination of these roles in your region. 

 
The goal of year 1 (2020-21) funding is to create the infrastructure necessary for 
regional career pathway development by establishing regional career pathway 
collaboratives and organizing and leveraging the collective resources of the region. 

 
 

  

mailto:jwagner@wicareerpathways.org


9                          REV 3/25/2020-  CPV Reserve Application 2020-21: GRANT INFORMATION QUESTIONS 

Higher Education 
 

32. Who from the institutions of higher education (IHEs) should be included as part of the 
regional collaborative council?     

a. The technical colleges and universities already typically reach out for employer 
engagement as part of their program development.  Members of the technical 
college articulation, career preparation, and/or career pathways staff would be a 
great place to start.  At universities, staff involved in articulation and enrollment 
generally include high school to university transition staff.  Furthermore, as specific 
industry sectors are identified, it would be prudent to reach out to include deans of 
the corresponding college programs in pathway development. 

 
33. With multiple technical colleges in a REDO, how will this affect districts’ desires to be 

able to expand dual enrollment opportunities? 
a. The grant can provide an opportunity in an economic region to better align 

programming for K12 access by reviewing current agreements with both local high 
schools and universities.  Through regional collaboration, technical colleges can 
also access a broader sector of employers and support connections of pathways 
from high schools to programs in the colleges and universities for more seamless 
and coordinated transitions.  
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Other Grant Application Questions 
 

35. The grant application includes a Regional Implementation Plan chart.  What should we 
write if we have not yet identified the partner(s) responsible? 

a. It is anticipated that applicants may not have specific names, roles, or even 
agencies identified for the grant requirement task responsibilities.  Furthermore, 
that information does not have to be final and specific until Outcome Report 1 due 
November 1, 2020.  However, it is recommended that instead of ‘To Be 
Determined (TBD),’ grant applicants should make an effort to identify the type of 
groups or agencies they plan to engage and anticipate will be responsible.   

 
36. Can the pilot regions provide an estimated number of days for this work to be done? For 

example, how many days can we expect it would take for CESA partners to plan and 
deliver professional development to K12 partners? 

a. Similar to ACP, an estimate of training on the implementation of career pathways 
and development of local school district career pathway maps will depend on a 
number of factors, including the number of districts in the region.  It is suggested 
that CESAs and their regional partners plan and deliver training in manner that 
makes the most efficient use of CESA and school staff time.  Consideration should 
be given to delivering training using the DPI online modules, delivering live training 
virtually, combining related trainings (CTE+ACP+Xello), and other methods.   

 
37. NEW:  Who should be included in the RCP Grant Application interviews? 

a. At minimum, the applicant REDO(s) and CESA(s) partners should be included as 
part of the interview.  Additional stakeholders, such as employers, higher 
education,  and partners referred to in your application or who submitted letters of 
support, should be invited to participate in order to demonstrate the cooperative 
approach to connect talent initiatives. However, do note there is only 30 minutes 
allocated for the interview. Not to exceed 6 people. 

 


