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11 A Resource Library is usually the largest library within the system area. It provides backup reference, 
information and interlibrary loan services to the system area including the development of and access to 
specialized collections, as evidenced by a written agreement with that library. 

Map 1: Steering Committee member 
library or system locations 
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The findings of this work were shared with the library community and officially made available for 
public comment from June 11 to July 20.22 All public comments were compiled and made available 
to Steering Committee and CRC members.23  
 
A Model Development Summit was held July 30-31 with additional participants joining the 
Steering Committee and CRC members to further test and discuss the model of governance. At 
the conclusion of the Summit, several areas of consensus were identified.24  
 
The Steering Committee reconvened on August 16 to discuss the outcomes of the Summit and 
to begin to form concrete recommendations. Steering Committee members were individually 
tasked with drafting recommendations for review by the full committee. A small writing team 
worked to refine initial drafts and shared progress with the Steering Committee. The writing team 
held weekly phone calls to organize work and coordinate with Steering Leadership on the timing 
of upcoming Steering Committee meetings. 
 
In total, the Steering Committee met nine times (virtually and in-person) to discuss and develop 
their final recommendations. A draft version of the final report was prepared prior to and at the 
end of each meeting and shared with the library community for comment. All comments received 
were distributed to the whole of the Steering Committee for consideration.25 
 

Directives Gleaned from the Library Community 
through the Recommendation Development Process 
 
Wisconsin public libraries and public library systems have a strong history of working together to 
provide excellent services. A wide range of stakeholder groups were consulted for feedback. 
Library directors, library staff, public library system directors, public library system staff, library 
and public library system board trustees, and county officials were all involved in the process. 
Past and present library leaders were involved in discussions regarding statutory issues.  
 
Large amounts of project documentation were made available to these stakeholder groups and 
feedback was received from individuals and boards at the library, public library system, and 
county levels. There were multiple open comment periods geared toward various audiences. The 
recommendation development process culminated in a summit-style meeting, followed by a final 
public comment period on the content derived from that summit. The feedback received by the 
Steering Committee was extremely valuable. An effort was therefore made to distill key directives 
expressed by the community at-large. 
 
 
 

                                                 
22 Preliminary models, a comparison tool, and introduction to the comparison tool can be found on the 
Steering Recommendation Development Phase page of the PLSR website, in the Preliminary Model 
Framework section. 
23 PLSR Model Development Comments, 23 Jul. 2018. 
24 Model Development Summit Notes, 30-31 Jul. 2018. 
25 Project documents will be retained on the project website through 2020, maintained according to the 
approved records retention schedule. Records requests may be submitted to DPI. 
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and outlets.49 Then, Fond du Lac County withdrew from the Mid-Wisconsin Federated Library 
System (MWFLS) to become a fifth county in the Winnefox Library System. 
  
Following the 10% reduction in state funding to public library systems, as part of the 2012-13 
biennial budget, new dissatisfaction emerged within the MWFLS that eventually led to its demise. 
Local library funding shortfalls began to affect library service, and the public library system was 
unable to provide adequate services to make up for these shortfalls, partially due to the reduction 
of state library aid that same year.50 In 2016, Jefferson County withdrew from the MWFLS to join 
Waukesha County Federated Library System (WCFLS), forming the new two-county Bridges 
Library System. The remaining two counties of the MWFLS (Dodge and Washington) merged with 
the two-county Eastern Shores Library System to form the four-county Monarch Library System 
in 2017, reducing the total number of public library systems to sixteen. 
 
Not all discussions of changes in territory were successful. In 2012-13, two separate mergers 
were discussed in detail between Eastern Shores Library System/Manitowoc-Calumet Library 
System and Lakeshores Library System/MWFLS. Both discussions were unsuccessful.   
  
 
  
  

 
 
 

                                                 
49 https://www.scls.info/about/scls_history.htm  (last accessed 26 Nov. 2018). 
50 2013 Mid-Wisconsin Federated Library System Plan, https://dpi.wi.gov/pld/data-reports/system-plans 
(last accessed 6 Dec. 2018). 

Map 3: Current sixteen public 
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