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	Cohort III Year 4 Application Review Rubric


	School Name: 
	Review Date:  

	Reform Model: 
	Reviewer:


	Application Component
	Expectations
	Revisions Needed
(Yes/No)
	Comments and recommendations for technical assistance or coaching and improvement 2016-17  school year

	1. Goals in reading and math are established over a trajectory beginning in 2013-14 and ending 2016-17.  Progress for each year is documented.

	· Reading and math goals are related to MAP or state assessments and are completed for each year.
· The other school goal is related to academics or climate and completed for at least 2016-17.
· End of year progress statements are completed for each goal every year.
	
	

	2. The budget detail and summary are aligned (i.e. position and FTE’s listed on budget detail are accurately listed on the budget summary).
	· Budgeted items listed on budget detail pages should be equal to the amounts listed in the budget summary.
	
	

	3. The school has designated an ASI, which will be the focus of school improvement and of DPI monitoring visits in 2016-17.
	· If the ASI has changed from the previous year, the school has provided a rationale for the change.

· The ASI summary addresses discussion dates, who was present to provide input and ongoing plans to continue to get feedback from a variety of staff. 

· The rationale for selecting the ASI is related to data and/or the needs assessment. 
· Professional development plans associated with the ASI are included.
	
	

	4. All required elements of the selected reform model are addressed, including: 

1. Extended learning time 

TF-H01- H06

2. RtI 

TM-A12-A15, TM-B01-B14; TF-G01-G04
3. Highly skilled leaders 

See District’s Priority School Indicator 

4. Highly skilled teachers

TF-B01- B06;  TF- D01-D10

5. Safe school environment

TF-G04; TM-B01-B14; TF-J06

6. Family engagement
 TF-J01-J06
	· New and/or ongoing tasks are listed in the school improvement plan in an approved online tool, such as Indistar.

· Progress comments are provided for each continuing or completed task related to school improvement.

· Other evidence of progress is included in the online tool.

	
	

	5. Objectives, action steps, and/or tasks entered in an approved online tool, such as Indistar or Tracker, and requiring budget support are identified both in the plan and in the application budget documents, along with the specific amount to be budgeted.
	· Budgeted amount associated with activities and tasks listed are specified and correspond with the budget detail section of the application.  

· Budget items include activities supporting the implementation of the ASI.

· The plan describes how the budget will be monitored in the 2016-17 school year.
	
	

	6. There is sufficient detail for the reader to understand the essential improvement strategies planned for the upcoming school year. 
	· Completion dates in the school improvement plan extend through the 2016-17 school year.

· There are specific tasks with completion dates throughout the school year that relate to a year-long school improvement objective or goal.  

· Considered together, tasks provide reasonable detail for how the school will achieve goals and objectives.
	
	

	7. Leadership responsibility for implementation of the school’s plan is well-defined.
	· The individual responsible for oversight and implementation of each task is designated.

· Responsibility for implementation of action steps and tasks are well-distributed among individuals.
	
	

	8. The plan includes a detailed description of the professional development planned for the 2016-17 school year.
	· The professional development plan includes both district and school-based activities.

· The professional development plan includes strategies for monitoring implementation of new learning and ensuring fidelity.

· The professional development plan includes a description of how coaching will be used to support implementation.
	
	

	9. The plan addresses how the LEA and the school will sustain practices contributing to student and school success.
	· The plan includes tasks describing the LEA’s role in providing differentiated support to maintain school improvement efforts.

· The plan describes how the school will continue to implement school improvement efforts after funding ends.
	
	


