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Summary of Proceedings
State Superintendent’s Advisory Council

on Rural Schools, Libraries, and Communities
Thursday, January 6, 2005
Lakeland Union High School
9573 State Hwy 70, Minocqua, WI 54548-9000

1. Tony Evers called the group to order just after 9:00 a.m.  The council received a welcome from Lakeland Union High School Superintendent Mike Dailey, Principal Todd Kleinhans, and School Board member, Dr. Tom Gabert, MD.  The council was also introduced to other staff from the school district at this time.
2. State Superintendent Burmaster gave brief opening remarks, noting that co-chair Kevin Reilly (UW System President) had the flu and was not able to attend the meeting.  The state superintendent thanked the members of the council for the work to date and for the tremendous interest in the efforts the agency is undertaking the advance the rural policy agenda.  She recounted the efforts with the rural policy network forum that was held the year before in Rhinelander, the follow-up meeting in Eau Claire, and the first meeting of the council last summer in Ripon.

3. Deputy State Superintendent Tony Evers then provided a summary report on the status of the DPI’s biennial budget proposals to advance the interests of rural schools, libraries and communities.  He also provided an update on other key initiatives relating to the partnership with UW-Extension (relating to rural youth community dialogues and the review of rural leadership programs).

4. After the break, the council heard from Principal Todd Kleinhans who introduced the student art showcase that was held in the outer hallway.  Art Teacher Kim Chard and four students described their work and the art program at the high school.

5. When the council reconvened, DPI Outreach Staff (Stan Potts, Rhinelander; Ken Thornton, Ashland, and Stacy Grandt, Statewide, Wisconsin Center for the Blind and Visually Impaired) presented a PowerPoint presentation that summarized the results of qualitative research to discern how the DPI can better serve the needs and advance the interests of rural regions.  Council members received a copy of the presentation and it can be found on the Advancing Rural Wisconsin website (http://www.dpi.state.wi.us/rural/ppt/ri_survey.ppt).  Results and observations from that discussion include:
· Distance from Madison, culture, and demographic differences all play a role how the DPI and rural districts communicate

· The needs of rural schools should provide the context for interactions between the DPI and rural schools

· The DPI should consider forming a rural outreach team.  All respondents felt it was important for personal working relationships between DPI staff and rural schools.

· Perhaps WEOP’s infrastructure (DPI) in a collaborative effort with CESAs could assist the department in providing more personalized services to rural districts.

· Northern tribal band’s and rural school district’s issues should be part of the DPI Rural Initiative.
6. Prior to breaking and relocating to another room for lunch, the council was joined by a series of community leaders, educational allies, and student ambassadors.  Superintendent Dailey introduced the community and educational leaders and Principal Kleinhans introduced the students.

7. After lunch, the council heard a performance by the Lakeland Choir and Madrigal Singers.
8. The afternoon session began with a presentation by Mike Bormett, the DPI’s director of Policy and Budget.  Mike led a discussion of a series of issue briefs that were prepared and distributed in advance of the meeting.  Results of that discussion include:

· There is an interest in having various computer runs made using alternative definitions of rural schools.

· There was spirited discussion in the concept of some sort of the “weighting formula” or methodology (e.g., regression analysis) to sort out the degree of “ruralness” in a given school district.

· The notion of “sparsity aid” and trying to deal with large geography schools was especially noted.

· The review of these issues will help to identify unique issues and characteristics of rural schools.
· There was considerable interest in talking through, reviewing, and discussing various issues relating to distance learning and the use of educational technology.

· The issue of federal “Payments in Lieu of Taxes” was identified for further review at a future meeting.

· The issue of how the DPI can help rural schools to collaborate on the development and submission of grants was also identified.

9. At the close of the meeting, the group indicated that they would prefer to meet in June to continue the deliberations.  Topics to be pursued at that time in addition to the above:  teacher quality and recruitment, state budget update, school/public library collaboration, community dialogues and rural leadership development.
10. Principal Kleinhans led an optional school tour of the facilities at Lakeland High School.
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