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Growing Sustainable Connections: A Farm to
School Coordinator Grant

The Wisconsin Department of Public Instruction (DPI), Bureau of School Nutrition (BSN), is
applying for a fiscal year (FY) 2026 Patrick Leahy (USDA) Farm to School (F2S) grant. The project,
Growing Sustainable Connections: A Farm to School Coordinator Grant, will support K-12 schools
participating in the National School Lunch and School Breakfast Programs.

If funded, the DPI will provide sub-awards to schools to hire part-time F2S Coordinators, helping
schools grow hands-on food education, strengthen farm connections, and build lasting, sustainable
programs.

Why Farm to School Coordinators Matter

According to the Wisconsin Statewide Farm to School Survey, funding and increased staff time are
the two most critical resources schools need to expand farm to school activities. Funding from the
USDA F2S grant will address both needs by providing sub-awards to hire a Farm to School
Coordinator.

The F2S coordinators will help prove that investing in a designated F2S role leads to measurable
benefits for students, schools, and local communities. By the end of the grant performance period,
schools will be able to show their school administration how the F2S coordinator helped them
increase the amount of money they spent on local foods and the number of hours of nutrition and
agricultural education students received.

Role of F2S Coordinators

Farm to School Coordinators play a key role in helping schools bring food and farm connections to
life. They may lead or support activities outlined in the Wisconsin Farm to School Recognition
Program and can train existing school staff to carry out these activities confidently.

Coordinators may serve one school or multiple schools within a district, depending on local needs
and capacity.

Each coordinator will focus on one or more core elements of F2S:

1) Local procurement - connecting schools with Wisconsin farmers and food producers
2) Nutrition and agricultural education - teaching students where their food comes from
3) School gardens - creating hands-on learning opportunities through growing food

Overall, F2S coordinators will:
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https://www.fns.usda.gov/f2s/grant
https://dpi.wi.gov/sites/default/files/imce/school-nutrition/pdf/f2s-statewide-survey-results.pdf
https://dpi.wi.gov/sites/default/files/imce/school-nutrition/pdf/f2s-recognition-program-instructions.pdf
https://dpi.wi.gov/sites/default/files/imce/school-nutrition/pdf/f2s-recognition-program-instructions.pdf

Build long-term capacity for sustainable F2S programming

Support nutrition and agricultural education across grade levels
Strengthen connections between schools and local farmers

Integrate F2S activities into existing classrooms and school programs
Help develop and implement a F2S Sustainability Plan

Funding Details

Schools may apply for a sub-award of $1,500, $4,500, or $7,500, which funds a F2S coordinator
for 100, 300, or 500 hours at $15/hour. Schools must also contribute a 25% match (non-Federal
funds), adding 25, 50, or 75 hours, respectively. Together, this supports F2S coordinators for a
total of 125, 375, or 625 hours. These sub-awards are intended to pilot the F2S Coordinator
position, with the long-term goal of establishing a permanent coordinator role in participating
schools.

Grant Paid Sub-award Amount Match Amount Total Hours for
Hours (min |(dollars paid by the grant for (non-Federal dollars Coordinator

$15/hr) the coordinator position) | provided by the school or
district for the coordinator

position)
100 $1,500 $375 (25 hours) 125
300 $4,500 $1,125 (75 hours) 375
500 $7,500 $1,875 (125 hours) 625

Additional details:

e The sub-award amount is a lump sum based on a minimum pay rate of $15/hour. Schools
may pay coordinators more per hour based on their local pay scales or policies; however,
this will reduce the total number of hours available.

e Schools may split the hours and pay between two coordinators at the 300- or 500-hour
levels, if that best fits their program structure.

e All coordinator hours must be completed before the end of the grant performance period
(May 2028) - see the Timeline section below for more details.

e The DPI will provide the lump sum payment when awards are announced; schools will then
pay their coordinator(s) through the district’s payroll system.

e Schools must submit timesheets quarterly to document hours worked and confirm how
funds are being used.

Who Can Apply to be a F2S Coordinator

Schools have full flexibility in deciding who will serve as their F2S Coordinator. Each school or
district will recruit and hire their own coordinator who will be set-up as an employee of the school
district. The DPI will not create or post job listings.

F2S Coordinators can be:

e Current school staff (teachers, school nutrition staff, aids, etc.) who want additional hours
e Parents, grandparents, or community members
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e High school or college students

School Commitments
To be eligible, schools must agree to:

e Participate in the National School Lunch and/or School Breakfast Program

e Participate in the Wisconsin Farm to School Recognition Program for two years (School
Year SY 2026-2027 and SY 2027-2028)

e Draft a F2S Sustainability Plan (as part of the Recognition Program)

e Provide a 25% match of funds to support the F2S coordinator’s time (non-federal funds)

e Submit a match commitment letter using the provided template by October 24, 2025 and
submit to DPIF2S@dpi.wi.gov
o Thisletter is not contractual, and you will still need to officially apply to fund a F2S

coordinator when/if the DPI receives grant funding.

Timeline (subject to change)

SY 2025-2026 - DPI Grant Application Year

e October 24, 2025 - School match commitment letters due

SY 2026-2027 - Subgrantee Application & Coordinator Recruitment Year
(subject to receiving grant funds)

e July 2026 - 2026 Patrick Leahy (USDA) Farm to School (F2S) grant awards announced

e August/September 2026 - DPI promotion of F2S Coordinator subgrant to schools

e October 2026 - Subgrant applications due at the end of F2S Month

e November 2026 - DPI will review applications

e December 2026 - Announce sub-awards before holidays

e January 2027 - Kick-off grantee webinar on recruiting, writing job descriptions, etc.

e February to May 2027 - Recruitment and hiring time (coordinators cannot start until
June)

e May 2027 - In-person F2S Coordinator Grantee Gathering

SY 2027-2028 - F2S Coordinator Implementation

e June 2027 - F2S Coordinators can start working (may also choose to wait until the start of
SY 2027-2028)

September 2027 - Virtual F2S Coordinator Check-in/Training #1

January 2028 - Virtual F2S Coordinator Check-in/Training #2

April 2028 - Virtual F2S Coordinator Check-in/Training #3

May 2028 - F2S Coordinators must complete all grant subsidized hours (including
matched hours) by the end of May

June 2028 - DPI evaluation of grant impact
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https://dpi.wi.gov/sites/default/files/imce/school-nutrition/doc/f2s-match-letter.docx

