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Wisconsin Year 3 Annual Report
Section 1: Executive Summary
Year 3 (07/01/2017 to 06/30/2018)
Year 3 of the Wisconsin Longitudinal Data System project focused on completing tasks in the two grant
priorities, Instructional Support and Evaluation and Research, and laying the foundation for Year 4 activities.
Year 3 saw significant progress in all aspects of the grant.
Up until mid-May of Year 3, the project team was staffed with 4 full-time employees, all project employees
employed by the Department of Public Instruction (DPI). We had Project Manager (Kim Reniero), Formative
Practices Consultant (Lauren Zellmer), Research Analyst (Kerry Lawton) and Media Specialist (Gemma
Cynric-Veldey). In mid-May, Lauren Zellmer obtained permanent state employment, still working at DPI in
the Assessment area. In Year 4, her duties will be fulfilled by doing the following: having Kim take over some
duties, having Lauren continue to work on oversight of some tasks, and using some of the hours available to
a Limited Term Employee already working for the Department (Dana Sommerfeld).
Contracts and cooperative agreements were in place with the Wisconsin Institute for Research on Poverty
(IRP), the Wisconsin Center for Education Research (WCER), and the WISExplore Team. WCER then
subcontracted with the Wisconsin Evaluation Collaborative (WEC) and Wisconsin Collaborative Education
Research Network (WCERN or “The Network”). IRBs were completed for WCER/WEC (prior to Year 3) and
IRP (during Year 3).
Prior to Year 3, the project remained significantly under budget. To address underspending, we identified
several supplemental research projects that fit within the project goals and could be completed without
impeding progress on the core projects outlined in our proposal. In addition, we took advantage of available
funds to design and create a classroom data tool application, called SmartTeach. As of the end of Year 3,
the grant is still underspent, but much less so than during the previous two years of the grant. We will most
likely not expend all of the grant funds in Year 4, and would benefit from a one-year no-cost extension.
We have made excellent progress in completing tasks. Of the 125 Outcomes, Deliverables, Tasks and
Subtasks listed in the project plan, 42 (34%) are Operational, 70 (56%) are in progress, and 13 (10%) have
not yet started. No tasks are past due at this time and nearly all subtasks have begun by the planned start
date.
Wisconsin’s FY15 grant has six main objectives. They are listed below along with selected key
accomplishments for each:
Objective 1: Extending SLDS to the Classroom
One of our goals is to increase the number of districts joining WISEdash Local (WdL). This chart shows the
growth in WdL over time.
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There are a total of 26 districts that have joined WdL, with 12 of those having joined since the beginning of
the grant. Therefore, the Phase 1 goal of 12 districts joining was met. In addition, there are several large
districts that are actively investigating joining WdL.
Another goal is to make local assessment data available to districts. Phase I for STAR assessment data is
completed. PALS data is also complete and we will add more districts to the PALS data as they sign on as
well. Another type of local data available to districts is climate survey data. We have also made climate data
available to eight (8) districts that have administered twenty-four (24) different climate surveys (Parent in
English, Student in English, Instructional Staff in English, Non-Instructional Staff in English, or Parent in
Spanish). We are currently working on automating the survey request process using a form created by the
State of Nebraska. We are also working on making scale scores available in reports generated on the
Qualtrics website.
Work has been largely completed on another of our goals, the design of the Classroom Data Tool, rebranded
as SmartTeach. The SmartTeach application was designed based on teacher feedback, tested within a pilot
across the state and enhanced per pilot feedback in Year 3. For the rest of the grant, a limited number of
enhancements will be made. SmartTeach was designed to be used by classroom teachers to collect data in
a flexible way using a phone, tablet or other electronic device. The application leverages the Ed Fi open
community interoperability framework. Our goal is to release the code base to the open community upon
grant completion. The application was designed from teacher and other interested party input and was
tested in a pilot that was completed in May of 2018.
Objective 2: Increase Assessment Literacy
This grant continues to accelerate DPI’s work to promote assessment and data literacy throughout the state
by continually increasing communications and available resources to the field. The “Data and Assessment
Literacy” Google+ community that shares articles, research, resources, and discussions on assessment
literacy grew to 263 members within the last year. We also included updates to the SLDS projects around
assessment literacy in the DPI DAC Digest, a weekly newsletter that is sent to every school district within the
state. In addition, the Strategic Assessment Systems webpage was updated to include additional resources,
videos, and professional development opportunities. We have also continued to increase face-to-face
communications and partnerships with external stakeholders by attending and presenting at conferences,
workshops, and meetings around the state.
Objective 3: Increase Capacity for Data Informed Planning
The DPI has worked with the WISExplore Team to provide information and techniques with which to explore
and make use of current educational data. The accomplishments for this objective are: conducting three (3)
WISEcoach trainings around the state, presenting at conferences and workshops, developing and
implementing a Data Leadership Academy for two (2) cohorts of district leadership teams, implementing data
coaching projects in each CESA region and enhancements to the Data Inquiry Journal (DIJ). The Team
coordinated with the DPI and software vendor to update the inquiry process to include practices inquiry steps
and improve functionality of the tool that documents a user’s application of the inquiry process in WISEdash
for Districts. Coordination brings together all key program area teams including Title 1 School Improvement,
Special Education Results Driven Accountability (RDA), Response to Intervention (RtI), and Educator
Effectiveness. The result will be a single, coherent method that uses common language and tools,
eliminating the sense of confusion when so many programs do so many of the same things differently.
Objective 4: Use SLDS to Identify and Evaluate Equity Promoting Practices
All qualitative data for the primary Wisconsin Center for Education Research (WCER) equity project was
completed. In addition, WCER researchers completed a quantitative study examining high school
characteristics that affect economically disadvantaged students’ baccalaureate college attendance. Two (2)
meetings of State Superintendent’s Wisconsin Educational Research Advisory Council (WERAC) were held.
As a result, we were able to leverage the expertise of WERAC members to finalize DPI’s research agenda
for 2018-2019.
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Objective 5: Increase Local Evaluation Capacity
Our partners at Wisconsin Evaluation Collaborative (WEC) worked diligently throughout the year on
dissemination, outreach and provision of evaluation services. This was done in coordination with the
WISExplore team, aligning the work within the continuous improvement data inquiry process. In addition to
providing professional development sessions on program evaluation, WEC continued to provide DPI and
districts statewide with high-quality evaluation services and consultation. The tools created to support district
data use and program evaluation also continues to grow. Tools created or significantly developed during
Year 3 include, but are not limited to: SmartTeach, a resource list for engaging youth in program evaluation,
a special education resource allocation worksheet and a “how-to guide” on developing networked
improvement communities.
Objective 6: Conduct Cross-Agency Research on School Context
In Year 3 we were able to overcome initial project delays to nearly complete the cross-agency research
project on the impact of economic status on student outcomes with the Institute for Research on Poverty
(IRP). All contractual and data governance prerequisites were met. Data were shared by DPI, matched to
IRP’s data core, validated to ensure the largest possible analytic sample and analyzed by IRP researchers. A
draft paper of results was written, with DPI providing feedback, that will be incorporated into a final paper that
is expected in July 2018. In addition, membership in DPI’s R User Group grew in Year 3 to include data
personnel from several other Wisconsin state agencies. We expect this larger group will facilitate
cross-agency collaboration on projects designed around common needs and interests.
Budget
Two adjustments to our Year 3 budget was needed in order to cover expenditures in the “Equipment”
category of $886.96 and in the “Personnel” category of $367,665.60. In both cases, money was moved from
the Contractual line to cover these overages. In the case of Equipment, there was no budget in Year 3. In
the case of Personnel, work on the SmartTeach application was charged to the Personnel line instead of the
Contractual line and also more work was able to be done in Year 3 than was originally planned. Permission
was requested and granted for these transfers..
In preparation for creating a budget for Year 4, it was necessary to update actual expenditures from Years 1
and 2. These updates were needed because some expenditures occurred after the writing of the Year 1 and
2 annual reports. Changes were made in GRADS360. Once that was completed, it was necessary to
recalculate underspent amounts for Years 1 and 2 and then recalculate the budgets for Years 2 and 3 using
the new underspent amounts in order to be able to calculate the Year 4 budget. In this recalculation, all
previous funding decisions were duplicated and only the calculations were updated to take the higher
expenditures into account. With a total grant of $5,242,866 and expenditures of $2,747,642.32 through Year
3, the Year 4 total budget is $2,495,223.68.
As of July 9, 2018, we have spent $2,683,387.27 in direct costs and $64,255.05 in indirect costs since the
beginning of the grant. Recalculated underspent from Year 3 equals $1,304,335.03--$1,240,932.20 in direct
and $63,402.83 in indirect costs.
Personnel was recalculated to be overspent by $0. Fringe recalculated underspent in the amount of
$28,005.40 will be added to Year 4 Fringe Benefits. Travel recalculated underspent of $17,371.88 will be
moved to Year 4 Travel. Equipment was recalculated to be overspent by $0. Supplies recalculated
underspent of $57,568.16 will be moved to Year 4 Supplies. Contractual was recalculated underspent by
$957,456.31. This amount will be moved to Year 4 Contractual. Other was recalculated with unspent of
$180,530.45 and a Year 4 budget of $138,325.00. Since Year 1 and 2 expenditures for Other only amounted
to $24,810.05, it makes sense to leave only $25,000 in the Other line and the rest will be moved to
Personnel. Indirect Costs recalculated underspent of $63,402.83 will be moved to Year 4 Indirect Costs.
Section 2: Project Narrative
Significant progress has been made on all of the objectives of the grant.
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Data and Governance
Year 3 continued the same data and project governance structure as in Year 2. The Steering Committee,
Research and Evaluation Subcommittee and the Instructional Support Subcommittee are our main
governance bodies. The project manager leads the Steering Committee, while the Research and
Instructional Support experts lead those two bodies. In May of 2018, the project manager took over the lead
for the Instructional Support subcommittee meetings.
In addition, there are many work groups associated with the work of the grant. We have a group of teachers
and other experts who have advised us on and tested the design of SmartTeach. Other work groups exist
around assessment and continuous improvement, which relate closely to the grant.
In Year 3, the integration and “cross-training” of grant staff on the Instructional Support and Research and
Evaluation sides of the grant continued. The project manager and subcommittee leads meet on a regular
basis to discuss all aspects of the grant. They also all attend workshops/presentations covering topics on
both sides of the grant. This leads to better communication and coordination of all grant tasks.
Priority: Instructional Support
Our work in this priority area in Year 3 focused on collaborating with various departments within the agency
as well as external partners from the field to build assessment and data literacy. The e-learning modules will
educate pre-service teachers, veteran teachers, administrators, superintendents and school board members
on assessment and data literacy. Our goal is to provide teachers and leaders the skills and background
knowledge needed to understand, analyze, and use student assessment data to inform instructional
practices within the classroom. We also worked with internal and external partners to create the SmartTeach
application, an online tool designed to help classroom teachers collect, track, and analyze classroom level
formative assessment data.This application will allow teachers to quickly gather student data and filter
student data to make instructional decisions about what comes next for student learning.
Outcomes 1 and 2 build capacity to use SLDS data and resources to inform instruction; Outcome 3 provides
the bridge to evaluation of those practices and resources, providing evidence directly to practitioners to
transform instruction. We plan to use SLDS funds to acquire additional data of direct relevance to
practitioners resulting in a cohesive and seamless series of interactive tools.
Project Outcome 1: Extending SLDS to the Classroom
a)

Outcome Summary and Major Accomplishments:

The key components of Outcome 1 are the following: WdL system participation (2.1.1 and its subtasks);
making local data, such as STAR assessment, available in WISEdash (2.1.2 and its subtasks); and creating
the SmartTeach application (2.1.3 and its subtasks).
WISEdash Local Participation
WdL has been working very hard over the past year to improve its product in order to increase the number of
districts participating. The following are enhancements have been accomplished in the past year:
a. Made available a Board of Education Dashboard.
b. Began quarterly sessions to collect feedback and improve engagement.
c. Developed and added several new assessment loaders: iReady, Dynamic Learning Maps (DLM),
Fountas and Pinnell (F&P), Children’s Progress Academic Assessment (CPAA) and AIMSweb Plus.
d. Developed and finalized a three-year Strategic Plan.
e. Rolled out vendor Hoonuit’s (formerly known as Versafit) new look and feel on the dashboards,
which includes a mobile-responsive design.
f. Completed and rolled out Response to Intervention Module on updated platform.
g. Completed and loaded several district Data Walls.
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h. Purchased Hoonuit’s Survey Module in preparation for the addition of survey data.
i. Purchased and prepared Blackboard for a 2018-19 roll-out of local user training.
j. Hired a Data Warehouse Support Specialist.
Offering financial incentives to new districts who join has certainly helped in recruiting six (6) new districts to
join this past year, one of which is one of the five (5) largest districts in Wisconsin. We believe that financial
incentives/lower cost and RtI Tool have contributed to the recent increase in the frequency of districts
deciding to participate in WdL. Furthermore we are beginning to develop an online training program that will
support the onboarding of district staff to become proficient users of WdL tools.
Because the needs of schools are diverse, so must be our suite of data products. DPI offers a suite of
products to deliver exceptional quality data needed by practitioners, the public, researchers, DPI staff and
other interested parties, in a user-friendly form that complies with all privacy laws. Our WISE suite of
products includes WdL, but also includes other elements. One such element is WISEdash Public, which
includes a dashboard of a wide variety of aggregated and redacted data suitable for public viewing. Here, a
district can compare its own data to the state’s and other districts’ data.
Another instance in our suite is WISEdash for Districts Secure which allows for drilling through data down to
the student level. It essentially includes the same data as WISEdash Public, but has the security-enabled
drill through feature. In WISEdash District Secure, authorized district staff may ALSO view the statewide
comparison data, much as they can in WISEdash Public. We added this feature in WISEdash District
Secure years ago when districts asked that we minimize the amount of time they need to spend in multiple
systems. Statewide comparisons in WISEdash District Secure means less time spent in WISEdash Public.
Below is a graph that shows district usage of WISEdash Secure for Districts over time.

When looking at WdL, it is important to remember that WdL has a well-defined niche in that it is used to store
local data that is not shared with DPI. We use the very same software to provide WISEdash Public,
WISEdash District Secure, and WdL. They are the same product serving different purposes. We initiated
the WdL effort at the request of districts who wanted to place more data into WISEdash District Secure. We
considered that idea, but rejected because of a) documented performance concerns for the server
environment, and b) the optics for placing data not required for state and federal reporting purposes within
the DPI’s data environment. Districts needed more data to use in the decision-making, and they wanted it to
be analyzed using the same tool set they had become familiar with, i.e., WISEdash.
Making Local Data Available within WISEdash District Secure and Qualtrics
Phase I for STAR assessment (2.1.2 and its subtasks) is completed. We have also made climate data
available to eight (8) districts that have administered twenty-four (24) different climate surveys (English
parent, English student, English instructional staff, English non-instructional staff, or Spanish Parent). We
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are currently working on automating the survey request process using a form created by the State of
Nebraska. We are also working on make scale scores available in Qualtrics.
SmartTeach
The SmartTeach application was designed based on teacher feedback, tested within a pilot across the state
and enhanced per pilot feedback in Year 3. This process began with the applications development team
meeting with various internal and external stakeholders to brainstorm the necessary features of the
application. The team also visited three schools to talk with teachers and observe how they work with student
data within their classrooms. A SmartTeach user group was created; members attended monthly online
meetings with the applications team in which the team demonstrated the latest design features of the
application and gathered feedback and suggestions. The tool was released for a small pilot with four school
districts across the state in March through May 2018. The teachers were interviewed and their feedback is
being used to make enhancements and add new features to the application. The team is planning for a
second pilot phase in the fall of 2018.
b)

Challenges and Plans for Remaining Tasks:

While WdL participation remains limited, it is rightfully so given that our free tools (i.e., WISEdash Public and
WISEdash District Secure) provide much of data dashboard functionality districts require, when taken in
conjunction with their Student Information Systems and the other WISE products. We will continue to
investigate new tools/functionality for WdL as requested by users and/or potential users. This was
accomplished, in part, this year by implementing a response to intervention (RtI) component, something
highly valued by prospective school districts. We will also continue to provide training and technical
assistance to users as well as to offer financial incentives in the form of implementation support.
WdL continues with a full-time project manager, a database administrator and a governing board, all funded
through the consortium and not with grant funds. We will continue to participate in promotional venues in
which we are able to demonstrate the product and explain the consortium membership model. The
consortium leverages all of the WISExplore data-informed practices.
Another type of local data we offer districts is the climate survey. One challenge has been the relatively
small number of districts taking advantage of this opportunity. It should be remembered that many districts
already administer climate surveys and have no need to use the Qualtrics tool we provide. We will continue
to advertise the offering of climate surveys and try to improve the surveys and reports so that more districts
will make use of these. DPI will hold a statewide license to Qualtrics for surveys like the school climate
survey, and offer its use for free to school districts.
As SmartTeach is already created as a viable product, we have not identified any major challenges for the
remaining tasks. However, it may be more useful to districts implementing some type of personalized
learning model. The tool will be sustained and grown using non-SLDS funds into the future as long as
districts find it to be useful.
Project Outcome 2: Increase assessment literacy and balanced assessment practices
a)

Outcome Summary and Major Accomplishments:
i) The goal of this component is to increase assessment and data literacy throughout the state of
Wisconsin (2.2). In order to obtain this goal, we continued to work closely with the internal Strategic
Assessment Advisory Group as well as the Special Education Team, and various content areas to
increase capacity for assessment and data literacy (2.2.1). We met with these groups on an ongoing
basis to ensure that the messaging and terminology was unified across the agency, and within the
assessment literacy modules that are be developed (2.2.1.3 to 2.2.1.8).
The main focus for these groups in Year 3 was to provide both content and feedback around
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designing and developing the Assessment and Data Literacy Modules (2.2.1.3 to 2.2.1.8) and the
SmartTeach (formerly Classroom Data Tool) application (2.1.3 to 2.1.3.5).
ii) To ensure that communications around assessment and data literacy (including strategic
assessment) are unified not only internally, but externally as well, we have worked with outside
agencies and have convened stakeholders to discuss areas of need for local induction practices
related to assessment (2.2 1.8) and to advise our work moving forward based on the needs of the
field. This group has continuously reviewed and provided feedback on the modules and the
SmartTeach application throughout the last year and will continue to do so through the remainder of
the grant.
iii) Partnerships with external agencies continued to be essential to ensure unified communications
around strategic assessment. We have continued and grown our partnerships with several CESAs,
University of Wisconsin research groups (WCER, WEC, IRP, PiP-NIC), the Wisconsin RtI Center,
WISExplore and most importantly, Wisconsin educators to help us expand assessment and data
literacy throughout the state. With these partners, we have co-presented at various statewide and
national conferences and meetings and will continue our working relationship around the creation of
the modules and the SmartTeach application.
b)

Challenges and Plans for Remaining Tasks:

In order to ensure quality modules, we have taken longer than originally planned to create the content. We
have thoughtfully put together teams of internal and external reviewers as well as a final review team to vet
the content and confirm our messaging is consistent throughout the state. The review process has taken
longer than anticipated, however the teams have provided valuable feedback. Now that this process is in
place and moving smoothly we feel confident that the deadlines for this project will be met.
An additional component of the modules will be a video series in which Wisconsin educators are featured
using promising assessment and data practices with students. The challenge we foresee with this project is
narrowing down the long list of recommended schools to feature in this video series. We plan to work closely
with CESAs who know these schools well, and the Education Information Services team at DPI to finalize
this list.
Project Outcome 3: Increase data-informed planning and better facilitate research-supported
improvement planning
a)

Outcome Summary and Major Accomplishments:

Assessment literacy is critical to appropriate data use, but appropriate data use extends beyond evaluation of
assessment results. Wisconsin has benefited greatly from previous SLDS grants that have allowed DPI to
increase access to useful, dynamic public and secure reporting tools, as well as to on-demand resources to
support a process of data inquiry in schools and districts. Our attention turns now to linking our excellent data
system to research-supported classroom, school, and district practices and resources.
We use the term WISExplore to signify exploring all the possibilities of data use in the classroom. The
WISExplore team is a group consisting of subject matter experts, CESA staff and program staff. Each
member brings at least one perspective within the critical contexts of literacy, math/stem, student
engagement, and college and career readiness. Collaboration occurs between the WISExplore Team and
the CESAs to build the capacity in each CESA region to support educators with data quality and
implementation of data inquiry processes to inform continuous improvement. The WISExplore project
focuses on capacity-building within the CESAs through training and networking of CESA WISEcoaches to
lead and support data inquiry and data systems leadership with area schools and districts.
The projects proposed for this Outcome will facilitate increased data literacy by allowing DPI to better target
data-use resources to specific audiences and to build out data inquiry processes. Ultimately, DPI’s vision is
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that an educator working through a local or individual data inquiry process will have immediate access to
high-quality resources that are directly relevant to needs in their district, school, or classrooms based on the
results available in the WISEdash for Districts reporting system.
The purposes of the WISExplore project are twofold:
1) to build capacity for data inquiry by developing and disseminating professional development
resources and train-the-trainer activities for WISEcoaches and school leaders that use WISEdash
and local data tools in meaningful data inquiry for continuous improvement planning; and
2) to provide CESA WISEsupport technical assistance and customer service to assist districts with
WISEdata efforts. Development of training resources was coordinated with DPI teams engaged with
integrating WISE priorities (SLDS, Title I, Special Education, EE, SISEP, OSA). The project team
implements the work plan through the CESA Statewide Network (CSN) by providing
capacity-building professional development for use statewide. Each CESA disseminates the training
resources by providing technical assistance, trainings, retreats and coaching services in their region.
A major focus in 2017-18 has been the integration of WISExplore processes and resources with the SISEP
initiative to improve coordinated and continuous school improvement planning (CIP). In collaboration with the
RtI Center and the DPI CIP team, the WISExplore team updated inquiry resources to be made available
through the WISELearn portal for districts engaging in CIP. The resources were developed in alignment with
the Continuous Improvement Rubric in preparation for the identification of schools for new accountability in
2018-19.
In 2017-18 the Data Inquiry Journal, a tool embedded within WISEdash for Districts to document data inquiry
was enhanced. First, Part 2 - Practices Inquiry was added as a separate section to expand from student data
inquiry into root cause analysis with guided fillable sections to document the process. This new expanded
tool was piloted outside of the tool in template form for the past two years with WISEcoaches and educators
from Wisconsin school districts. The new Part 2 was released and embedded in statewide training in June
2018 with WISEcoaches and consultants from all 12 CESAs, at total of 124 participants.
In addition, Part 1 of the Data Inquiry Journal has been and is continuing to be enhanced based on feedback.
Enhancements include additional prompts and guidance, samples and configurability through the DPI
technical staff. We believe a unique and important aspect of the data inquiry journal tool is that it is
embedded directly within the dashboard tool. There is not need for busy educators to log into and out of two
separate tools. They can do they data exploration and build their continuous improvement plan all in the
same place.
The WISExplore Team planned and implemented three WISEcoach trainings and five (5) WISEcoach
webinars. Training and webinar topics included a) student and practices inquiry process; b) WISEdash
functionality, navigation and enhancements, c) inquiry process with the Data Inquiry Journal (DIJ), and d)
data leadership. A portion of all webinars focused on coaching in local school districts by each CESA
WISEcoach. All 12 CESAs, representatives from the WI RTI Center, DPI, UW and five (5) largest school
districts participated in these events. Participants were provided replicable WISExplore resources which
support data inquiry using student outcome data and inquiry into instructional and leadership practices that
address root causes. The team also facilitated two 4-session Data Leadership Academies in collaboration
with AWSA. These academies were designed to assist school leaders use WISExplore resources to
implement data inquiry.
● Data Leadership Academy 4 sessions; (Madison Cohort: 41 participants; Eau Claire Cohort: 23
participants)
● WISEdata 101 Training: September 19: Trained 35 CESA staff
● WISEcoach Training: October 31-November 1: Trained 35 CESA staff; 7 large district staff; 3 DPI
staff, and 4 categorized as “other”
● WISEcoach Training: June 6-7 Trained 124 participants (11 large district staff, 17 DPI, 26 RtI
Center, 70 CESA)
● Four WISEcoach webinars throughout the year: July 28, Sept 1, Dec 15, Jan 26, and Mar 23
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●

CESA Project Results
○ CESAs implemented a school/district WISEcoach feedback survey twice during the year and
received a total of 20 mid-year and 21 end-of-year respondents.
○ CESAs completed 17 WISEcoaching projects and delivered 206 coaching events.

CESA 1
Inquiry Journal
Dynamic Event Log

CESA 4
Inquiry Journal #1
Inquiry Journal #2
Dynamic Event Log

CESA 7
Inquiry Journal #1
Inquiry Journal #2
Dynamic Event Log

CESA 10
Inquiry Journal
Dynamic Event Log

CESA 2
Inquiry Journal
Dynamic Event Log

CESA 5
Inquiry Journal
Dynamic Event Log

CESA 8
Inquiry Journal
Dynamic Event Log

CESA 11
Inquiry Journal
Dynamic Event Log

CESA 3
Inquiry Journal #1
Inquiry Journal #2
Dynamic Event Log

CESA 6
Inquiry Journal #1
Inquiry Journal #2
Dynamic Event Log

CESA 9
Inquiry Journal #1
Inquiry Journal #2
Dynamic Event Log

CESA 12
Inquiry Journal
Dynamic Event Log

In addition to these accomplishments, we have worked internally and with our WEC partners to scope an
evaluation plan for our continuous improvement process. The results of this evaluation will drive
improvements to the trainings, supports, and tools DPI provides to facilitate data inquiry and adopt
research-based practices. For more information on how our Research and Evaluation projects have helped
facilitate research-supported improvement planning in Year 3, please see the highlights bulleted under
Outcome 5.
b)

Challenges and Plans for Remaining Tasks:

The WISExplore team has done tremendous work throughout the state supporting districts through the data
inquiry process as we work to further develop capacity with the CESA WISEcoaches to apply WISExplore
inquiry processes in support of Continuous Improvement Planning (CIP) that Wisconsin will require of CSI
and TSI districts. Challenges in this area include providing sufficient training for CESA consultants in data
expertise and inquiry coaching; and to increase the number of schools and districts being guided in data
inquiry with a focus on equity for school improvement every year.
Considerable effort in 2017-18 has been to support districts as they expand their inquiry processes from a
student data inquiry process to a “practices” inquiry process. This focus is in need of capacity building
statewide so that districts and schools will examine their data in order to determine if the current leadership
and pedagogical practices result in success for all students. Throughout the practice inquiry process, districts
will be engaged in examining research-supported classroom, school, and district practices and resources
with a focus on closing achievement gaps toward equity. The goal is to ensure implementation of
research-based effective instruction and practices that lead to an increase in student outcomes and equity.
As the WISExplore inquiry tools and processes become further developed, training and resources will be
provided for district and school teams to use and provide feedback to the team for ongoing improvements.
With the new ESSA and special education accountability requirements and plans, there is a need for the
WISExplore data inquiry process to be integrated and aligned with the state’s CIP process. The WISExplore
project in 2017-18 began addressing this need by including in its work plan, time to coordinate with the DPI
teams and the RTI Center to review, revise and integrate WISExplore process with RTI Center system
resources. Three (3) tools and processes were vetted, completed and uploaded into the WISElearn portal,
and four (4) other tools are in the process of being vetted. As they are completed these resources can be
used by school districts within the CIP process the DPI is planning for release in the 2018-19 fiscal year.
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As new state and local assessment results, as well as other data, continue to become available in WISEdash
District Secure, training resources need to be developed for use by educators engaging in meaningful data
inquiry processes. To meet the needs of local leaders as they begin the process of improvement planning,
the WISEdash DIJ provides increased opportunities for collaboration and journaling meaningful inquiry. In
2017-18, the DIJ has been enhanced to include new guidance to provide an efficient and effective pathway
through inquiry aligned with improvement plan processes. Going forward, 2018-19, the WISExplore team will
further enhance the DIJl by connecting the student and practices data inquiry phases with a new
“improvement planning” section.
As tools and capabilities in WISEdash evolve, the WISExplore team will provide ongoing support and training
to enhance WISEcoaching capacity for use within data inquiry processes. As districts seek to develop their
capacity to engage in year-long data inquiry that informs coordinated school improvement planning, there is
a need for coaching that supports educational leaders and teachers to implement data use culture and
systems of data use that are effective and integrated with the school improvement planning cycles. By
working with CESA consultants to develop their capacity to coach data inquiry, the project intends to meet
the needs of school districts across the state.
Priority: Evaluation and Research
Project Outcome 4: Using the SLDS to Identify and Evaluate Equity-Promoting Practices
a)

Outcome Summary and Major Accomplishments:

Professor Eric Grodsky (WCER) will lead a team of researchers to: (a) use the SLDS to identify schools that
are most effective at reducing achievement disparities among children of different racial/ethnic or economic
backgrounds, (b) engage in qualitative research within the identified schools to inform the development of a
school/student survey instrument and (c) field said instrument to enrich the SLDS and our capacity to
understand patterns of practice in schools and promote those associated with reduced equity gaps. Efforts to
increase the visibility of the DPI and UW partnership are also included under this outcome.
Below are the major accomplishments during Year 3:
●

●

●

All qualitative data for the primary WCER equity project was collected (3.1.2.3). This was a
major undertaking that required, in addition to the considerable time needed to observe and
interview, significant efforts to build trust, recruit, and schedule the eight participating schools
(3.1.2). Data analysis has also started, with the research team beginning a schedule of
weekly data review meetings in June 2018 (3.1.2.4).
Using SLDS data, WCER researchers completed a working paper examining high school
characteristics that affect economically disadvantaged students’ baccalaureate college
attendance (3.3.1 and 3.1.4). The authors found substantial variation among high schools in
their propensity to send low-income students to baccalaureate colleges with results
suggesting proximity to a 4 year institution is a significant contributor to this school-level
variation. These results were presented at the brown bag seminar for WCER’s
Interdisciplinary Training Program in Education Sciences (ITP) and the working paper is
posted on the WCER website (3.1.4.4 and 3.1.1.5). In addition, the authors will develop this
paper into a research journal publication based on feedback from the ITP presentation and
DPI researchers (3.1.4.6).
In response to the Year 2 analysis that found children are far from equally ready to learn at
the starting gate, WCER developed the Wisconsin Readiness Equity Network (WREN)
project. WREN will explore strategies to reduce disparities in the educational opportunities,
skills, knowledge and behaviors of children of different racial/ethnic origins at kindergarten
entry. As part of this project, early childhood stakeholders from the districts and
neighborhoods serving a large majority of the state’s black children convened with UW
researchers to discuss problems of instructional practice common across districts and
education contexts (3.1).
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●
●

●
●

●

b)

A joint press release from DPI and WCER highlighted the Year 2 school readiness paper
(3.1.4). The research team was invited and presented the paper to the Governor's Early
Childhood Advisory Council in December 2017 (3.2.4).
Convened two (2) meetings of WERAC. The first meeting occurred on September 11, 2017.
The meeting discussion centered around DPI’s research agenda and the group discussion
helped clarify and operationalize the topics that ultimately were adopted as DPI’s official
research agenda. The second meeting occurred on May 6, 2018. Under a main theme of
making research easier to use, the group discussed: qualities that make research artifacts
actionable, templates for artifact metadata, and current translational research efforts in
Wisconsin. In addition to direct application to subtask 3.1.4.1., the substantive content of
WERAC meetings is applicable to many additional project plan tasks. For example, the
Spring 2018 meeting will assist greatly in the creation of a repository of actionable research
and evaluation artifacts (3.1.4.1; 3.2.4.4).
DPI research analysts participated in a UW-Madison panel discussion on the SLDS research
and evaluation projects and the overall UW-DPI research partnership (3.1.4.3).
Finalized an agency-wide research agenda on equity (3.1). This was accomplished in
several steps. First, DPI’s Cabinet members created a set of broad topical areas deemed
important to promoting equity (e.g., access to resources). DPI research analysts then
presented these topic areas to WERAC. WERAC members assisted with refining and
operationalizing the topic areas. WERAC also identified two additional topic areas to ensure
the scope of the agenda was comprehensive: early childhood and social-emotional/mental
health. Based on this feedback, DPI research analysts amended the agenda and further
operationalized the topic areas into testable research questions. Last, the agenda and
research questions were brought back to Cabinet, which approved it.
DPI research analysts also developed a spreadsheet-based system to track DPI-sponsored
research projects and our progress carrying out our research agenda (3.1). In addition,
public-facing web pages were created to communicate our research agenda as well as our
SLDS research and evaluation projects.

Challenges and Plans for Remaining Tasks:

The majority of tasks remaining under this outcome relate to the development and administration of a
Statewide Practice and Climate Survey around equity. We anticipate being able to complete these tasks, we
will likely need to take measures to ensure a response rate high enough to generalize results across the
state’s diverse school districts. One way we plan to address this challenge will be to minimize, to the extent
possible, survey fatigue on the part of school personnel who will be asked to complete the survey. Although
many of the instances where DPI asks districts for information are to fulfill state and federal reporting
requirements, a large number of previous asks may make it less likely district personnel will respond to our
non-required survey. One way we will address potential survey fatigue is by ensuring that the survey taps
into unique domains and contains questions that have not already been asked and answered multiple times.
Therefore, after WCER researchers identify the potential domains, the SLDS Research Analyst will ask
across DPI divisions and teams to determine whether districts have already been surveyed on this topic. If
they have, we will consider whether or not it is worth asking again or whether the question can be dropped. If
we couple this process with a commitment to providing results and data on the survey back to the districts,
we believe schools will be significantly more likely to respond to our survey.
In addition, it will be a challenge for DPI staff to co-author two (2) published journal manuscripts before the
end of the grant. Even if a paper is accepted without revisions--an extremely rare feat in academia--the
average review process for social science journals is measured in months. That said, many of the core SLDS
research projects do seem well-suited for publication within the next 12-18 months. For example, IRP’s study
on the effect of socioeconomic factors on achievement was accepted to a high-profile national conference
this spring, an important signal that the work is of publishable quality. Other projects that we foresee being in
a publishable state before the grant end are WCER’s write-up of the achievement gap qualitative data and
the working paper on college attendance among low-income youth. While it’s unlikely DPI personnel ask for
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a co-authorship credit on these works, the projects were a collaborative effort and DPI will be
acknowledged/thanked in the manuscripts.
Project Outcome 5: Increase the Frequency, Quality, and Capacity for Local Evaluation
Outcome Summary and Major Accomplishments:

a)

To capitalize on the opportunities the SLDS offers for improving practices in the service of productivity and
equity, the Wisconsin Evaluation Collaborative (WEC) has been supporting evaluation capacity building in
districts, allowing them to make more effective use of the SLDS in their efforts to help all learners achieve
educational success. Achievements regarding the dissemination of research and evaluation projects are also
included under this outcome.
Below are major accomplishments during Year 3:
●

●

●

●
●

WEC continued preparing and delivering professional development sessions on foundations of
program evaluation to practitioners from across the state. These sessions varied in length from 30
minutes to half-day and are provided to audiences of school board members, superintendents,
principals, and teachers. The following are sessions that were delivered in Year 3, with estimated
numbers of participants and districts impacted (3.2.2.3; 3.2.2.4; 3.2.4.1):
○ Association of Wisconsin School Administrators (AWSA) Data Leadership Academy:
sessions on program evaluation were co-developed with the WISExplore team and included
as content embedded within the session held during February 2018. Participants in the
session included 13 practitioners from Eau Claire Area School District and 18 from Madison
Metropolitan School District.
○ Wisconsin Association of School Boards (WASB) State Education Convention (January
2018): presentation to audience of ~50 (mostly school board members) entitled “Learning
through Strategic Program Evaluation.” Session resulted in at least three specific follow-up
inquiries for support and consultation around program evaluation.
○ Southeast Wisconsin Schools Alliance: presentation on 12-5-17 on foundations of program
evaluation to group of ~30 attendees, representing ~25 districts. Separate follow-up phone
conference with Kenosha Unified School District the following week.
○ CESA 3: session on High School Data Inquiry held on 9-27-17, with one section of the
discussion devoted to program evaluation; attendance was three district teams of 2-5
members each.
The evaluation for DPI’s Academic Parent Teacher Team program was completed in Year 3
(3.2.3.2). Highlights of this evaluation work include:
○ Presented at a yearly WestEd APTT training day to incorporate lessons learned in Year 1 to
support Year 2 implementation and evaluation.
○ Created a user-friendly template for schools to electronically collect family attendance data
to inform participation rates and investigate factors related to non-participation.
○ Produced school-level reports and an overall final report (discussing results across
participating schools).
WEC provided evaluation support to the Farm to School initiative at DPI (3.2.3). WEC evaluators
provided technical assistance to program coordinators that included: revisions to the project logic
model, writing and revision of an evaluation plan, revision of participant surveys, and development of
a new parent survey. This evaluation affects over 10 districts from across the state (3.2.3.2).
WEC evaluators held regular meetings with DPI stakeholders on the APTT and Farm to School
programs to be responsive to client needs and ensure client satisfaction with evaluation services
(3.2.3.4).
WEC continues to revise and create tools to support districts data use and program evaluation needs
(3.2.4.4). Tools created or significantly developed during Year 3 include:
○ Community Schools Self-Assessment
○ Resource list for engaging youth in program evaluation
○ Special education resource allocation worksheet
○ Personalized learning rubric
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●

●

●

●

b)

○ How To Guide on Networked Improvement Community development
○ Self-assessment rubric for implementation fidelity to the APTT model
Members of the SLDS grant team continued to broadly disseminate their work to maximize impact.
Presentations on the APTT, PiP/NIC, Knowledge Translation and community schools work were
given at the following state and national conferences
○ Council of Chief State School Officers
○ Wisconsin Association of School Boards
○ Play Make Learn Wisconsin
○ CESA Conference 2018
○ Wisconsin Institute for Personalized Learning
○ School Leaders Advancing Technology in Education
○ Carnegie Foundation Summit on Improvement in Education
○ American Educational Research Association (AERA)
■ Proposal for article on PiP/NIC social network analysis submitted to AERA’s
peer-reviewed open source journal
○ American Evaluation Association
○ Center for Culturally Responsive Evaluation and Assessment
○ STATS DC and SLDS Best Practices
Worked internally and with our WEC partners to scope an evaluation plan for our continuous
improvement process. The results of this evaluation will drive improvements to the trainings,
supports, and tools DPI provides to facilitate data inquiry and adopt research-based practices (3.2
and 3.2.2).
Focused efforts on translational research and worked with WEC to develop the Knowledge
Mobilization project (KM). KM was designed to create research artifacts based on completed SLDS
R&E projects, clarify the qualities that make research artifacts meaningful and actionable for
practitioners, and create a process for reciprocal information transfer between practitioners and the
state’s research community. Given this, we anticipate the project will be integral to our efforts to
create a sustainable process where research artifacts are created, tagged with metadata to enable
discovery, and integrated into the continuous improvement process (3.2.4.4).
WEC professional development and evaluation services continue to be well-received with strong
anecdotal evidence supporting client satisfaction. For example, the PD session delivered at the
January 2018 WASB State Education Convention resulted in at least three specific follow-up
inquiries for support and consultation around program evaluation. In addition, clients have expressed
their satisfaction and provided evidence of the impact of WEC’s work through personal
correspondence (3.2.3.4):
○ “...thank you so much for taking the time to come to our SWSA Meeting yesterday. Your
presentation was wonderful and I'm hoping we can take next steps as a region! I'm attaching
the community wellness data that Menomonee Falls as a community is building. They are
looking at the data (taken quite some time) as a cross sector team. Now they are identifying
what indicators matter and what they should track as a community. It's quite fascinating and
exciting to see this progress.”
Challenges and Plans for Remaining Tasks:

Our partners at WEC continue to work diligently throughout the calendar year on dissemination, outreach,
and provision of evaluation services. As a result, we have been able to consistently meet tasks under this
objective. For the remainder of the grant, we will focus our efforts under Objective 5 on a multi-component
evaluation of our Continuous Improvement Process (CIP). This evaluation will a) examine the effectiveness
of the training and tools (e.g., Data Inquiry Journal) we recommend and make available, b) determine that
practitioners that follow CIP are able to move student outcomes, and c) build a sustainable model of research
artifact creation/curation that reflects best practices, as identified by Wisconsin’s research community, as well
as innovative and promising approaches from practitioners.
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While planning and implementing this evaluation within the remaining grant term is ambitious, we made
headway in this third year by working internally to gain buy-in and ensure that all necessary
gatekeepers/stakeholders across the agency will be invested in the project.
In addition, we worked with WEC to develop the Knowledge Mobilization (KM) project so as to inform the
following: What do relevant, actionable research artifacts look like? How do we distill a rigorous academic
work on a complicated phenomenon into a format that is easily digestible, yet still includes all the information
necessary for practitioners to apply the results to their novel situations? What metadata is needed to ensure
artifacts are discoverable in WISELearn at the point of need? And importantly, how can we sustain these
efforts after SLDS? Answering these questions will be invaluable as we define and implement a system of
translational research to inform our continuous improvement process.
Project Outcome 6: Conduct research with data from other state agencies linked to the LDS
Outcome Summary and Major Accomplishments:

a)

DPI has contracted with the University of Wisconsin-Madison Institute for Research on Poverty (IRP) to
complete a research study investigating the association between family income and student achievement.
This results of this study will provide a more nuanced understanding of how economic disadvantage affects
achievement as well as demonstrate the usefulness of combining administrative data across state agencies
to inform policy and practice.
Below are major accomplishments during Year 3:
●

●

●

●

Overcame initial delay in data sharing and made significant progress on the cross-agency research
project on the impact of economic status on student outcomes. The project is nearing completion,
with the final report expected next month (July 2018). The following tasks were completed in Year 3:
○ All contractual and data governance prerequisites were met. This included creating and
executing a contract and DUA between DPI and IRP and gaining IRB approval from the
University of Madison-Wisconsin.
○ All data, metadata, and documentation necessary to the study were compiled and delivered
to the IRP researchers. These data were matched to IRP’s data core and the matched
sample was validated to ensure the largest possible dataset (3.3.1.2 and 3.3.1.3).
○ IRP researchers analyzed and interpreted the data (3.3.1.4).
○ A draft paper was written and provided to DPI for feedback. Feedback was provided and will
be incorporated into the final report (3.3.1.5 and 3.3.1.8).
○ IRP shared their initial results during a brown bag hosted by WCER’s Interdisciplinary
Training Program in Education Sciences (ITP) and presented their work at the annual
conference of the Population Association of America (3.3.1.7).
Membership in DPI’s R User Group has grown to include data personnel from the Department of
Health and Human Services, Department of Children and Families, and Department of Workforce
Development. Example meeting topics include data suppression strategies, visualization, and
research project workflow (3.3.2.1).
The third in a series of IRP brown bag presentations at DPI was delivered. The topic was how receipt
of housing assistance affects educational outcomes. These sessions have highlighted the research
collaboration between DPI and IRP and illustrate the power of linked administrative data to
understanding educational issues (3.3.2 and 3.1.4.5).
Established new protocol for fulfilling confidential data requests. Confidential data requests are now
processed and fulfilled by DPI Research Analysts on the Policy and Budget Team. Tasks in Year 3
have included redesigning the public-facing data request template, building functions in R to
standardize data pulls, documenting data warehouse elements and linking them to CEDS codes.
Work on these tasks remains in progress. Once completed, this work will facilitate data sharing both
within the state and between states (3.3).
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b)

Challenges and Plans for Remaining Tasks:

We expect the core deliverable under Project Outcome 6, IRP’s study on the impact of poverty on student
outcomes, to be delivered before the end of 2018. For the remainder of Year 4, we will focus efforts under
this objective towards expanding DPI’s collaborative work with IRP and other state agencies in Wisconsin. To
this end, we will continue seeking opportunities to connect with other Wisconsin agencies around common
needs and interests. We foresee the R User Group being an important tool for interagency collaboration. We
will continue monthly meetings of this group in order to make connections across agencies and facilitate
communication among data personnel. To supplement these in-person meetings, we will continue
maintaining the R User Group Google+ community so group members can ask for help, post resources, and
identify common areas of interest.
Section 3: Budget Narrative
Two adjustments to our Year 3 budget was needed in order to cover expenditures in the “Equipment”
category of $886.96 and in the “Personnel” category of $367,665.60. In both cases, money was moved from
the Contractual line to cover these overages. In the case of Equipment, there was no budget in Year 3. In
the case of Personnel, work on the SmartTeach application was charged to the Personnel line instead of the
Contractual line and also more work was able to be done in Year 3 than was originally planned. Permission
was requested and granted for these transfers.
In preparation for creating a budget for Year 4, it was necessary to update actual expenditures from Years 1
and 2. These updates were needed because some expenditures occurred after the writing of the Year 1 and
2 annual reports. Changes were made in GRADS360. Once that was completed, it was necessary to
recalculate underspent amounts for Years 1 and 2 and then recalculate the budgets for Years 2 and 3 using
the new underspent amounts in order to be able to calculate the Year 4 budget. In this recalculation, all
previous funding decisions were duplicated and only the calculations were updated to take the higher
expenditures into account.
With a total grant of $5,242,866 and expenditures of $2,747,642.32, the Year 4 total budget needed to be
$2,495,223.68. Using the method described above, Year 4 total budget was verified as correct.
1)

Personnel
a)
Expenditures: Personnel expenditures are $906,979.11 grant-to-date and in Year 3
$689,649.66. This is compared to the original budget of $321,984.00 in Year 3.
For most of the year, full-time grant staff consisted of one project manager, one Instructional Support
Lead/Assessment Consultant, one Research and Evaluation Lead/Research Analyst, and one
Instructional Media Expert. These staff work with and coordinate efforts of other DPI and CESA staff
to magnify the efforts on the grant work. Also included here are the application developers for
SmartTeach.
b)
Budget Discrepancies: Year 3 Personnel costs were consistent with the achievement of the
goals of the grant, although underestimated in terms of what we knew at the writing of the Year 2
Annual Report and Budget. Spending in this category was higher than budgeted due to funding of IT
staff in the design and creation of SmartTeach. Application development work was charged to the
Personnel line (not the Contractual line) and we were able to do more work on the application than
was originally planned.
c)
Changes to Budget: It appears that additional funds will be needed for Year 4 Personnel, given
that work on SmartTeach continues, although at a likely slower pace. Therefore, we are moving all
but $25,000 from the Other line into the Personnel line. Total budgeted for Personnel in Year 4 will
be $615,839.45. Expenditures for grant staff will be slightly less for Year 4 given that our
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Assessment Consultant will no longer be charging full-time to the grant. We will, however, have
Dana Sommerfeld charging to the grant some part-time hours.
d)
There was approximately $4.5 million of non-SLDS funded spending for IT staff salaries in the
reporting period.
2)

Fringe Benefits
a)
Expenditures: Fringe Benefits expenditures grant-to-date are $184,056.81 and for Year 3
$99,894.60. This compares with $127,900.00 budgeted in Year 3.
b)

Budget Discrepancies: Expenditures for Fringe Benefits were slightly lower than budgeted.

c)
Changes to Budget: During Year 4, expenditures for Fringe Benefits are likely to decrease
slightly due to the fact that the Assessment Consultant will no longer be charging to the grant,
although we will have some part time hours added. Recalculated underspent funds in this category
in the amount of $28,005.40 will be kept in the Fringe Benefits line for Year 4, for a total budget of
$155,905.40.
d)
There was approximately $1.5 million of non-SLDS funded spending for IT staff fringe benefits
in the reporting period.
3)

Travel
a)
Expenditures: Travel expenditures were $33,962.18 grant-to-date and $14,467.20 in Year 3
compared with the Year 3 budgeted amount of $31,839.08. Travel was for grant staff to attend
meetings, workshops, trainings and conferences related to the grant.
b)
Budget Discrepancies: Expenditures were somewhat lower than expected. During Year 3,
grant staff have taken full advantage of learning and presentation opportunities both in and out of
state and will continue to do so, as appropriate, in Year 4.
c)
Changes to Budget: During Year 4 we will continue to provide the ability to travel in order to
accomplish the goals of the project. Recalculated unspent Year 3 funds of $17,371.88 will be added
to the Year 4 Travel budget line, for a total budget of $33,501.88.
d)

4)

There was no non-SLDS funded spending for Travel in the reporting period.

Equipment
a)
Expenditures: Actual expenditures were $886.96 for some IT equipment that was needed
for the design and testing of SmartTeach. No funds will be budgeted for Equipment in Year 4 as we
don’t anticipate any spending in this category.
b)
Budget Discrepancies: There was no budget for Equipment in Year 3, while actual
expenditures were $886.96. This overage was made up by transferring money from the Contractual
line, leaving nothing overspent for Equipment.
c)

Changes to Budget: There are no changes to the Year 4 budget.

d)

There was no non-SLDS funded spending for the reporting period.
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5)

Supplies
a)
Expenditures: Expenditures for Supplies grant-to-date were $58,658.45 and in Year 3 were
$24,431.84, compared to budget of $82,000.
b)
Budget Discrepancies: Expenditures for supplies have been lower than estimated throughout
the grant period. This was largely because supplies were not needed and/or activities that will
require supplies have not yet occurred. We do expect there to be further supply purchases in Year
4, in particular for the required conference with our researchers to share findings.
c)
Changes to Budget: We will continue to provide supplies to staff in order to accomplish the
goals of the project. Recalculated unspent Year 3 Supplies funds in the amount of $57,568.16 will
be carried forward into the Supplies line for Year 4, leaving a total budget of $139,568.16.
d)

6)

There was about $10,000 of non-SLDS funded spending for Supplies in the reporting period.

Contractual
a)
Expenditures: Expenditures for Contractual Services grant-to-date were $1,462,833.11 and in
Year 3 were $940,446.35 compared to an original budget of $2,266,455.28. After funds were
transferred to Equipment and Personnel to cover Year 3 overages, the budget came down to
$1,897,902.66
b)
Budget Discrepancies: Year 3 saw a vast improvement in spending on contracted services.
This has occurred due to a catching up in the receipt of invoices from the researchers and the
addition of some research projects.
c)
Changes to Budget: Recalculated unspent Year 3 Contractual funds in the amount of
$957,456.31 will be carried forward to Contractual in Year 4, making the Year 4 budget
$1,424,452.96.
d)

7)

There was no non-SLDS funded Contractual spending for the reporting period.

Construction

No SLDS funds were budgeted for construction and there were no expenditures. There was no non-SLDS
funded spending for the reporting period.
8)

Other
a)
Expenditures: There were grant-to-date expenditures in this category of $36,010.05 and in
Year 3 they were $294.55 compared to $180,825.00 budgeted.
b)

Budget Discrepancies: Funds have largely not been needed in this category.

c)
Changes to Budget: Other was recalculated with unspent of $180,530.45 from Year 3 and a
Year 4 budget of $138,325.00. Since Year 1 and 2 expenditures for Other only amounted to
$24,810.05, it makes sense to leave only $25,000 in the Other line and the rest will be moved to
Personnel.
d)
9)

There was no non-SLDS funded spending for the reporting period.

Total: (can be left blank)
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10) Indirect Costs
a)
Expenditures: Expenditures for Indirect Costs grant-to-date were 64,255.05 and in Year 3 were
$40,867.17, compared with budgeted of $104,270.00.
b)
Budget Discrepancies: Due to difficulties experienced with our new accounting software, we
were not able to charged indirect costs until Year 2. We no longer have issues charging indirect
costs.
c)
Changes to Budget: Recalculated unspent Year 3 Contractual funds in the amount of
$63,402.83 will be carried forward to Indirect Costs in Year 4, making the Year 4 budget
$100,955.83.
d)

There was no non-SLDS funded spending for the reporting period.

11) Training Stipends
No SLDS funds were budgeted for training stipends. There was no non-SLDS funded spending for the
reporting period.
Section 4: Budget
Budget has been updated and approved on GRADS360. A copy of the budget spreadsheet is below:

Section 5: Patents/Disclosures
In Year 3, there were no patents or disclosures which were awarded as a result of work done using SLDS
grant funding.

Section 6: Institutional Review Board (IRB) Approval
Please see below a copy of the IRB letter for the research projects with IRP and WCER.
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11/21/2017
Submission ID number:
Title:
Principal Investigator:
Point-of-contact:
IRB Staff Reviewer:

2017-1362
The Relationship Between Economic and Social Factors and
Educational Outcomes
MARIA CANCIAN
MARGARET JANE DARBY TOWNSEND, MARIA
CANCIAN, JENNIFER L NOYES
CASEY PELLIEN

A designated ED/SBS IRB member conducted an expedited review of the above-referenced
initial application. The study was approved by the IRB member for the period of 12 months
with the expiration date of 11/20/2018. The study qualified for expedited review pursuant to 45
CFR 46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110 in that the study presents no
more than minimal risk and involves:
Category 5: Research involving materials (data, documents, records, or specimens) that have
been collected, or will be collected solely for nonresearch purposes (such as medical treatment
or diagnosis)
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms, recruitment
materials and the approved protocol, if applicable, please log in to your ARROW account and
view the documents tab in the submission's workspace.
If the IRB required informed consent, please use only copies of the approved consent forms or
information sheets to obtain informed consent; give all participants a copy of the consent
document.
If you requested a HIPAA waiver of authorization, altered authorization and/or partial
authorization, please log in to your ARROW account and view the history tab in the
submission’s workspace for approval details.
Prior to starting research activities, please review the Investigator Responsibilities guidance
(https://kb.wisc.edu/images/group99/shared/BSIR) which includes a description of IRB
requirements for submitting continuing review progress reports, changes of protocol and

reportable events.
If you have general questions, please contact the Education and Social/Behavioral Science IRB
at 608-263-2320. For questions related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
9/1/2016
Submission ID number:
2016-0854
Title:
Connecting Educators and Evidence
Principal Investigator:
ERIC S GRODSKY
Point-of-contact:
ERIC S GRODSKY
IRB Staff Reviewer:
LILLIAN LARSON
A designated ED/SBS IRB member conducted an expedited review of the above-referenced
initial application. The study was approved by the IRB member for the period of 12 months with
the expiration date of 8/31/2017. The study qualified for expedited review pursuant to 45 CFR
46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110 in that the study presents no more
than minimal risk and involves:
Category 5: Research involving materials (data, documents, records, or specimens) that have
been collected, or will be collected solely for nonresearch purposes (such as medical treatment
or diagnosis)
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms, recruitment
materials and the approved protocol, if applicable, please log in to your ARROW account and
view the documents tab in the submission's workspace.
If you requested a HIPAA waiver of authorization, altered authorization and/or partial
authorization, please log in to your ARROW account and view the history tab in the
submission’s workspace for approval details.
Prior to starting research activities, please review the Investigator Responsibilities guidance
(http://go.wisc.edu/m0lovn) which includes a description of IRB requirements for submitting
continuing review progress reports, changes of protocol and reportable events.
Please contact the appropriate IRB office with general questions: Health Sciences IRBs at 608263-2362 or Education and Social/Behavioral Science IRB at 608-263-2320. For questions
related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
6/26/2017
Submission ID number: 2016-0854-CR001
Title:
Connecting Educators and Evidence
Principal Investigator:
ERIC S GRODSKY
Point-of-contact:
ERIC S GRODSKY
IRB Staff Reviewer:
LILLIAN LARSON
A designated ED/SBS IRB member conducted an expedited review of the above-referenced
continuing review progress report form. The study was approved by the IRB member for the
period of 12 months with the expiration date of 6/25/2018. The study qualified for expedited
review pursuant to 45 CFR 46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110:
Category 5: Research involving materials (data, documents, records, or specimens) that have
been collected, or will be collected solely for nonresearch purposes (such as medical treatment
or diagnosis)
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms and
recruitment materials, please log in to your ARROW account and view the documents tab in the
submission's workspace.
Please review the Investigator Responsibilities guidance (http://go.wisc.edu/m0lovn) , which
includes a description of IRB requirements for submitting continuing review progress reports,
changes of protocol and reportable events.
Please contact the appropriate IRB office with general questions: Health Sciences IRBs at 608263-2362 or Education and Social/Behavioral Science IRB at 608-263-2320. For questions
related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
4/30/2018
Submission ID number:
Title:
Principal Investigator:
Point-of-contact:
IRB Staff Reviewer:

2016-0854-CR002
Connecting Educators and Evidence
ERIC S GRODSKY
ERIC S GRODSKY
STEPHANIE WILSON

A designated ED/SBS IRB member conducted an expedited review of the above-referenced
continuing review progress report form. The study was approved by the IRB member for the
period of 12 months with the expiration date of 4/29/2019. The study qualified for expedited
review pursuant to 45 CFR 46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110:
Category 5: Research involving materials (data, documents, records, or specimens) that have
been collected, or will be collected solely for nonresearch purposes (such as medical treatment
or diagnosis)
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms and
recruitment materials, please log in to your ARROW account and view the documents tab in the
submission's workspace.
Please review the Investigator Responsibilities guidance
(https://kb.wisc.edu/images/group99/shared/BSIR) , which includes a description of IRB
requirements for submitting continuing review progress reports, personnel changes, changes of
protocol and reportable events.
If you have general questions, please contact the Education and Social/Behavioral Science IRB
at 608-263-2320. For questions related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
10/18/2016
Submission ID number:
2016-1194
Title:
Reducing Disparities in School Success
Principal Investigator:
ERIC S GRODSKY
LYN C MACGREGOR, ELIZABETH BLAIR, ERIC S
Point-of-contact:
GRODSKY
IRB Staff Reviewer:
STEPHANIE WILSON
A designated ED/SBS IRB member conducted an expedited review of the above-referenced
initial application. The study was approved by the IRB member for the period of 12 months with
the expiration date of 10/17/2017. The study qualified for expedited review pursuant to 45 CFR
46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110 in that the study presents no more
than minimal risk and involves:
Category 6: Collection of data from voice, video, digital, or image recordings made for
research purposes
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms, recruitment
materials and the approved protocol, if applicable, please log in to your ARROW account and
view the documents tab in the submission's workspace.
If you requested a HIPAA waiver of authorization, altered authorization and/or partial
authorization, please log in to your ARROW account and view the history tab in the
submission’s workspace for approval details.
Prior to starting research activities, please review the Investigator Responsibilities guidance
(http://go.wisc.edu/m0lovn) which includes a description of IRB requirements for submitting
continuing review progress reports, changes of protocol and reportable events.
Please contact the appropriate IRB office with general questions: Health Sciences IRBs at 608263-2362 or Education and Social/Behavioral Science IRB at 608-263-2320. For questions
related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
9/1/2017
Submission ID number: 2016-1194-CR001
Title:
Reducing Disparities in School Success
Principal Investigator:
ERIC S GRODSKY
LYN C MACGREGOR, ELIZABETH BLAIR, ERIC S
Point-of-contact:
GRODSKY
IRB Staff Reviewer:
STEPHANIE WILSON
A designated ED/SBS IRB member conducted an expedited review of the above-referenced
continuing review progress report form. The study was approved by the IRB member for the
period of 12 months with the expiration date of 8/31/2018. The study qualified for expedited
review pursuant to 45 CFR 46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110:
Category 6: Collection of data from voice, video, digital, or image recordings made for
research purposes
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms and
recruitment materials, please log in to your ARROW account and view the documents tab in the
submission's workspace.
Please review the Investigator Responsibilities guidance
(http://www.irb.wisc.edu/documents/Principal_Investigator_Responsibilities.pdf) , which
includes a description of IRB requirements for submitting continuing review progress reports,
changes of protocol and reportable events.
Please contact the appropriate IRB office with general questions: Health Sciences IRBs at 608263-2362 or Education and Social/Behavioral Science IRB at 608-263-2320. For questions
related to this submission, contact the assigned staff reviewer.

Education and Social/Behavioral Science IRB
7/6/2018
Submission ID number:
Title:
Principal Investigator:
Point-of-contact:
IRB Staff Reviewer:

2016-1194-CR002
Reducing Disparities in School Success
ERIC S GRODSKY
LYN C MACGREGOR, ELIZABETH BLAIR, ERIC S
GRODSKY
STEPHANIE WILSON

A designated ED/SBS IRB member conducted an expedited review of the above-referenced
continuing review progress report form. The study was approved by the IRB member for the
period of 12 months with the expiration date of 7/5/2019. The study qualified for expedited
review pursuant to 45 CFR 46.110 and, if applicable, 21 CFR 56.110 and 38 CFR 16.110:
Category 6: Collection of data from voice, video, digital, or image recordings made for
research purposes
Category 7: Research on individual or group characteristics or behavior (including, but not
limited to, research on perception, cognition, motivation, identity, language, communication,
cultural beliefs or practices, and social behavior) or research employing survey, interview, oral
history, focus group, program evaluation, or quality assurance methodologies
To access the materials approved by the IRB, including any stamped consent forms and
recruitment materials, please log in to your ARROW account and view the documents tab in the
submission's workspace.
Please review the Investigator Responsibilities guidance
(https://kb.wisc.edu/images/group99/shared/BSIR) , which includes a description of IRB
requirements for submitting continuing review progress reports, personnel changes, changes of
protocol and reportable events.
If you have general questions, please contact the Education and Social/Behavioral Science IRB
at 608-263-2320. For questions related to this submission, contact the assigned staff reviewer.

Section 7: Data Security
We affirm that we are aware of federal and state data security and student privacy regulations. Below is a
summary of policies and procedures that are in place to ensure compliance, with related attachments.
Data Flow and Organizational Chart
Below is a diagram of the WISEdata flow and the organizational chart for the IT functions of the Division of
Libraries and Technology at DPI:
Data Flow:
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IT-Related Staff Functions:

Policy Information and Training
DPI policies require staff to safeguard sensitive data, and comply with state and federal laws.
● Acceptable Use Policy (see Attachment 1)
● Email policy (see Attachment 2)
● Student Data Access (see Attachment 3)
● Confidentiality of Individual Pupil Data and Data Redaction (see Attachment 4)
Privacy and Security Training
●

All DPI staff are required to take IT security training, using the Star ELM system. Below is a
screenshot of this training resource:
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●

New employees are required to take the Personally Identifiable Information onboarding module. In
addition, anyone who requests access to data using the Internal Data Access Request process is
required to take it as well. We recommend that all staff review this module if they have not already
done so. A screenshot of the main page of the training is below:
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●

Additional privacy resources and training can be found on our website here:
https://dpi.wi.gov/wise/data-privacy/resources.

Staff Access/Internal Data Access Request Policies
●

The following documents are available for your review:
○ Creating a WAMS ID
○ DPI Internal Data Access Request Process Database and Application Tool (see
Attachment 5)
○ Overview to Student Data Privacy presentation
○ Personally Identifiable Information (PII) training module
○ Committee on School Data
○ Creating a Data Access Request
■ Footprints Create Data Access Requests

■
■
●
●
●
●

Footprints Create Data Access Request User Guide
Temporary Authorization Form

Another useful site is located here: Student Data Privacy Main Menu
Data Contacts Inventory (see Attachment 6)
Data Governance at DPI presentation (see Attachment 7)
The Data @ DPI site has a wealth of information relating to DPI data, including links to our data
elements and how we use data. Here is a partial list of information available on this site:
○ Overview
○ Data Tools
○ DPI Student Data Fact Sheet document
○ DPI Student Data Overview FAQ document
○ Final Guidance on Maintaining, Collecting, and Reporting Racial and Ethnic Data to the
US Department of Education document
○ Data Elements webpage
■ Download of Data Elements
■ List of data elements with their associated web pages

External Data Requests
● This page has all of the public data request information, both for general and confidential data:
https://dpi.wi.gov/wise/data-requests
● Data Use Agreement template is included as an attachment (see Attachment 8)
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●

This is a draft of the process flow to assist with external data requests. Once finalized, it will be
posted on the data request webpage.

Data Use Agreements (DUAs) for SLDS Research Projects
DUAs for SLDS work are provided as attachments (see Attachments 9, 10 and 11).
Section 8: Budget for Non-SLDS Funds (524 Section B)
State Name: Wisconsin
Date: 8/31/2018
Categories

Year 1

Year 2

Year 3

Year 4

Year 5

Estimate of
Actual
Spending

Estimate of
Actual Spending

Estimate of
Actual
Spending

Estimate of
Actual Spending

Estimate of
Actual
Spending

1. Personnel

$0

$4.5 M

$4.5 M

2. Fringe Benefits

$0

$1.5 M

$1.5 M
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3. Travel

$0

$0

$0

4. Equipment

$0

$0

$0

5, Supplies

$0

$25,000

$10,000

6. Contractual

$0

$0

$0

7. Construction

$0

$0

$0

8. Other

$0

$0

$0

9. Total Direct Costs

$0

$6,000,025,000

$6,000,010,000

10. Indirect Costs

$0

$0

$0

11.Training Stipends

$0

$0

$0

12. Total Costs 9-11

$0

$6,000,025,000

$6,000,010,000

$0

$0

$0

$0

Section 9: Project Plan
The project plan has been revised on GRADS360 and is included below.
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Project Plan Export Report
2015 - Wisconsin - SEA
PR Award #: R372A150031
Project Plan Version: Version (7/19/2018 3:19:28 PM)
Effective Date: 7/19/2018
Code
Project and Task Name
1
Set up and Governance
1.1
Hire a project lead to coordinate this effort over
coming years, as well resources to support the
dedication of existing staff time for this work.
1.2
Staff core positions to oversee and execute priority
area projects.
1.3
Create and convene the Instructional Support
subcommittee
1.3.1
Identify current staff to serve on Instructional
Support workgroup(s) by IS subcommittee
1.4
Create and convene the Evaluation and Research
subcommittee
1.4.1
Identify current staff to serve on Evaluation and
Research workgroup(s) by ER Subcommittee
1.5
Review decisions related to Outcomes and
Deliverables in both priority areas with the DPI Data
Governance Steering Committee to ensure
alignment between grant work and agency goals;
and the feedback loop between instructional
practices and education research.
2
Instructional Support Priority

Status
Operational
Operational

Start Date End Date
11/5/2015 1/31/2017
1/1/2016
6/30/2016

Operational

1/1/2016

1/31/2017

Operational

11/5/2015

Operational

Progress

Assignee
Kurt Kiefer

Last Comment
6/15/2016 - Kim Reniero - More time is needed due to lag in hiring research analyst
2/29/2016 - Kurt Kiefer - Positions approved by Department of Administration, grant details
created within budget and finance system, position descriptions written, rated, and
submitted to HR for posting
4/18/2016 - Kurt Kiefer - See note in 1.1

3/7/2016

Kurt Kiefer

2/29/2016 - Kurt Kiefer - Committee recruited; first meeting set for March 7, 2016, agenda
sent to members

1/1/2016

2/12/2016

Kurt Kiefer

Operational

11/5/2015

2/1/2016

Operational

1/1/2016

2/1/2016

Operational

1/1/2016

2/1/2016

In Progress

10/1/2015

9/30/2019

2.1

Extending SLDS to the Classroom

In Progress

10/1/2015

9/30/2019

2.1.1

Increase District Participation in WISEdash Local.

In Progress

10/1/2015

9/30/2019

Kurt Kiefer

2.1.1.1

12/1/2015

3/1/2016

Kurt Kiefer

2.1.1.2

Develop and implement a process for aquire district Operational
participation in WISEdash Local.
Add 12 districts in Phase 1 to WISEdash Local.
Operational

10/15/2015 1/29/2018

Kurt Kiefer

2.1.1.3

Add 8 districts in Phase 2 to WISEdash Local.

In Progress

1/29/2018

1/2/2019

Kurt Kiefer

2.1.1.4

Add 8 districts in Phase 3 to WISEdash Local.

Not Started

7/1/2018

6/28/2019

Kurt Kiefer

2.1.1.5

Add 8 districts in Phase 4 and until the end of the
grant to WISEdash Local.
Acquire Locally Relevant Data for Statewide LDS
on Opt-In

Not Started

7/1/2018

9/30/2019

Kurt Kiefer

In Progress

10/1/2015

9/30/2019

Kurt Kiefer

2.1.2.1

DPI staff will work to identify the demand for local
assessments in WISEdash.

Operational

10/15/2015 3/1/2016

2.1.2.2

DPI IT staff begin reaching out to vendors as well
In Progress
as signing data sharing agreements with school
districts to put the policy in place to obtain the data.
DPI IT staff develop, test, and validate the ETL
In Progress
routines to load the assessment data into
WISEdash and user test then deploy new
assessment dashboards.

2.1.2

2.1.2.3

8/2/2018

3/1/2016

9/30/2019

12/12/2016 9/30/2019

Kurt Kiefer

7/19/2016 - Kim Reniero - In the process of assigning leads and work group members
to each of the tasks. Small work groups will work on tasks and report progress to
the Inst Support subcommittee. Work groups will verify timelines and goals of tasks.
4/24/2017 - Kim Reniero - We are using many different strategies to make the data
available and usable by teachers and administrators, including making climate surveys
available, increasing data literacy, working on new tools and working on training and
educational materials.
11/14/2016 - Kim Reniero - Kim from the state and Diane and Josh from WISEdash Local
attended a media and communications workshop, which we found to be very helpful. For
me, it helped me organize my thinking about the components of WISE and the variety of
audiences the suite of products has as well as the different media we can use to reach
them. I will be compiling recommendations for changes to our communications in the next
few months.
3/3/2016 - Kurt Kiefer - Meeting is being arranged to discuss strategy
9/20/2016 - Kim Reniero - Due to general delays in the start up of this project, this goal was
not achieved.
9/20/2016 - Kim Reniero - Changed from adding 12 districts to adding 8 in Year 2. We feel
this is a more realistic goal. Districts added have asked for, and are receiving, training to
make better use of WISEDash Local.
9/20/2016 - Kim Reniero - Changed Year 3 goal from 12 to 8 districts added. We feel this is
a more realistic goal.
9/20/2016 - Kim Reniero - Changed Year 4 goal from adding 12 districts to adding 8. We
feel this goal is more realistic.
11/14/2016 - Kim Reniero - Melissa is making great progress with making assessment data
available to schools. Districts of Eau Claire, Marinette, Hillsboro and Waunakee will provide
test data to DPI via Renaissance Learning data portal. We are building procedures to
download data and load it into the warehouse. These disctricts asked to participate in
dashboard design in November or December.
3/3/2016 - Kurt Kiefer - We have reviewed the current benchmark assessments used in
districts in conjunction with the WISExplore data inquiry team. There are some leading
candidate options preliminarily identified.
4/18/2016 - Kurt Kiefer - Initial meeting with vendor targeted for project has been scheduled
9/20/2016 - Kim Reniero - ETL and dashboard development are dependent upon
completion of design.
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Project Plan Export Report
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PR Award #: R372A150031
Project Plan Version: Version (7/19/2018 3:19:28 PM)
Effective Date: 7/19/2018
Code
Project and Task Name
2.1.2.4
DPI IT staff develop, test, and validate the ETL
routines to load the assessment data into
WISEdash and user test then deploy new
assessment dashboards.
2.1.2.5
DPI staff begin dashboard design sessions.

Status
Operational

Start Date End Date
12/21/2016 5/15/2017

Operational

4/3/2017

5/15/2017

Deploy a Voluntary Statewide Intervention
Management System.
DPI works with internal and external stakeholders
in both Title I and the Special Education program
areas to evaluate a number of possible existing
student intervention management system tools.
Develop a plan for implementation with IT staff
based on recommendations from the review.
Acquire, implement, test, integrate, and deploy a
pilot student intervention management system.

In Progress

10/1/2015

9/30/2019

Kurt Kiefer

Operational

10/1/2015

7/30/2016

Kurt Kiefer

Operational

7/1/2016

9/30/2017

In Progress

12/20/2016 9/1/2018

In Progress

3/1/2016

6/30/2019

In Progress

8/24/2017

9/30/2019

8/16/2016 - Kim Reniero - Inadvertently entered end date 2/1/2018, should be 2/1/2019

In Progress

10/1/2015

9/30/2019

In Progress

1/29/2018

9/30/2019

1/12/2017 - Kim Reniero - See 2.2.1

In Progress

8/24/2017

9/30/2019

9/20/2016 - Kim Reniero - Pushed back due to general delay

In Progress

8/24/2017

9/30/2019

9/20/2016 - Kim Reniero - Pushed back due to general delay

2.2

Create training materials and documentation for the
pilot student intervention management system.
Train pilot districts on the student intervention
management system.
Continue implementation of the student intervention
management system to integrate the operational
intervention management system between
WISELearn educator resource portal and the
WISEDash data warehouse and dashboard
system.
Interconnect the curated and tagged digital
resources used by educators as they discover and
implement such resources for students with
intervention plans.
Internal stakeholders on the Title I and Special
Education teams recruit schools to use the system
and raise awareness of its capabilities.
WEC promotes this system as a tool with which to
capture information necessary to conduct local
evaluations.
Increase Assessment Literacy

9/20/2016 - Kim Reniero - This will be more defined once the charter is complete, but the
first step may be to play with the Ed-Fi Dashboard tool and put up a "testing" environment
that allows users to play with it. The tool would then need to be evaluated to further
determine any missing technical gaps, etc. This is a large effort, and the listed start and end
dates needed a large adjustment. Start date 10/1/2017--if we can start sooner, we will.
End date 10/1/2018
4/18/2016 - Kurt Kiefer - Obtained similar documentation from Arkansas DE

In Progress

10/1/2015

9/30/2019

2.2.1

Increase Capacity For Assessment Literacy.

In Progress

10/1/2015

9/30/2019

2.2.1.1

Design and develop Balanced Assessment toolkit.

In Progress

10/1/2015

3/31/2019

5/15/2017 - Kim Reniero - We are gearing up in Year 3 of the grant for a priority focus on
increasing assessment literacy in the state. We are in progress with several projects that
we developed internally and externally to advance this part of the grant.
10/6/2016 - Kim Reniero - A re-launch of new and improved strategic assessment
webpages underway. Pages are now expanded and organized around resources available.
2/17/2017 - Kim Reniero - -Additional ELA items have been uploaded onto WISELearn.
-Formative Assessment Resources webpage has been added as a grandchild to the
Formative Assessment Webpage. http://dpi.wi.gov/strategic-assessment/cyclesassessment/formative/resources.
-Attended WOW event and brought back several different student goal setting resources.
Thinking about how to incorporate some of these into WISELearn or our formative
assessment resources.

3/1/2019

Strategic Data Use Webpage is in the process of being created.
- Revised google + community for Strategic Assessment Systems and Data Use is in the
works
- Strategic Assessment webpage updated with new Professional Learning resources
12/21/2016 - Kim Reniero - We have 328 items in WISELearn tagged as assessments at
present. These are resources contributed (linked and/or uploaded, and then tagged)
mostly by Wisconsin teachers. Some come from DPI or UW staff. Contributors are urged
to only contribute high quality resources which can be used by other Wisconsin and out of
state educators.

2.1.3
2.1.3.1

2.1.3.2
2.1.3.3

2.1.3.4
2.1.3.5
2.1.4

2.1.4.1

2.1.4.2
2.1.4.3

2.2.1.1.1

8/2/2018

Continue updates to existing balanced assessment In Progress
resources.

10/1/2015

Progress

Assignee

Last Comment
9/20/2016 - Kim Reniero - This task seems to be identical to 2.1.2.3. Can we combine
these two into one?
1/12/2017 - Kim Reniero - Starting a dashboard prototype in next few sprints--would like to
have ready before mid February at least in testing.
7/19/2016 - Kim Reniero - Decision made to modify Arkansas tool to suit Wisconsin. Kim
coordinating writing of project charter as a first step on the IT side.
2/29/2016 - Kurt Kiefer - Scheduled a demonstration of the Arkansas Department of
Education tools for March 30, 2016

6/15/2016 - Kim Reniero - More time is needed for this task due to delay in hiring staff.

Kurt Kiefer

3/3/2016 - Kurt Kiefer - Held initial specification discussion with vendors to determine
phased implementation strategies. Exploring system interoperability standards.
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2.2.1.2
Customize a Wisconsin-specific assessment
inventory tool.

Status
Operational

Start Date End Date
8/1/2016
3/29/2019

Design, build, and test on-demand training modules
for teachers.
Design, build, and test on-demand training modules
for school leaders.
Design, build, and test on-demand training modules
for Superintendents.
Design, build, and test on-demand training modules
for School Board members.
Design, build, and test Induction materials for
districts to use with new educators.
Convene stakeholders to discuss specific areas of
need for local induction practices related to
assessment

In Progress

3/1/2017

3/30/2019

Last Comment
1/12/2017 - Kim Reniero - Achieve assessment inventory now on our webpage. We are
uploading current strategic resources (videos and supplemental guides) and new formative
assessment resources under “DPI Video” and “DPI Contributed Resources” section of the
repository in WISELearn.
6/15/2016 - Kim Reniero - More time needed for this task due to delay in hiring staff.

In Progress

4/3/2017

3/30/2019

6/15/2016 - Kim Reniero - see 2.2.1.3

In Progress

6/1/2017

3/31/2019

6/15/2016 - Kim Reniero - see 2.2.1.3

In Progress

6/1/2017

3/31/2019

6/15/2016 - Kim Reniero - see 2.2.1.3

In Progress

4/3/2017

3/31/2019

5/15/2017 - Kim Reniero - See 2.2.1.3 notes.

In Progress

4/3/2017

3/31/2019

2.2.1.9

Design and develop a Collection of Formative
Practices within WISELearn

In Progress

4/1/2016

3/1/2019

2.2.1.9.1

Curate, develop and customize formative
In Progress
assessment resources and technical support within
WISELearn.
Curate, develop, and create videos that highlight
In Progress
educators demonstrating appropriate and replicable
practices.
Curate and include example formative practices.
In Progress

9/1/2016

9/30/2018

3/1/2017

9/30/2018

4/18/2017 - Kim Reniero - We are working with the CESA SIS group. We will meet with
them monthly to provide feedback. We hope to also involve a few key players with
assessment knowledge to take on a more active role in this task. Also reviewing materials
from other states for ideas.
1/12/2017 - Kim Reniero - We have 328 items in WISELearn tagged as assessments at
present. These are resources contributed (linked and/or uploaded, and then tagged)
mostly by Wisconsin teachers. Some come from DPI or UW staff. Contributors are urged
to only contribute high quality resources which can be used by other Wisconsin and out of
state educators.
4/18/2016 - Kurt Kiefer - Series of OER content curation workshops have been held across
the state this spring. Assessment tools are one topic included among others in the OER
review.
9/20/2016 - Kim Reniero - Upon review of project plan, determined that this had not yet
begun--dates changed

1/2/2017

3/1/2019

2.2.1.10

Build internal capacity to provide technical
assistance.

In Progress

4/1/2016

3/1/2019

2.2.1.11

Design and develop Assessment literacy training
focused on classroom formative practices,
incorporated into WISELearn.

In Progress

4/1/2016

3/31/2019

2.2.1.12

Tag training and related resources for access via
the WISELearn tool and in partnership with
professional organizations, regional education
agencies, and higher education.
Evaluate user/stakeholder feedback, the level of
use, and effectiveness of the assessment literacy
training to identify future changes or
enhancements.
Design and develop induction resources for new
staff needed to develop their assessment literacy.
Increase Capacity for Data Informed Planning

In Progress

1/23/2018

3/31/2019

In Progress

5/23/2018

3/31/2019

8/16/2016 - Kim Reniero - incorrectly recorded as having started, but this task is dependent
upon task 2.2.1.12, which begins 10/1/2018. Change start date to 10/1/2018

In Progress

6/1/2018

9/30/2019

In Progress

10/1/2015

9/30/2019

6/19/2018 - Kim Reniero - New staff is an audience that is included among users of the
assessment training modules. We consider their needs as we build the modules.
12/19/2016 - Kim Reniero - There are several different types of meetings held with the
WISExplore team and DPI staff. One are meetings held at DPI with WISExplore staff over
the phone. A second is a quarterly meeting, that recently has been held at RLLL, with
WISExplore staff on video conference. A third is a yearly face-to-face meeting to discuss
the WISExplore grant for the coming year. These collaborations are critical to successful
completion of the tasks of the grant.

2.2.1.3
2.2.1.4
2.2.1.5
2.2.1.6
2.2.1.7
2.2.1.8

2.2.1.9.2

2.2.1.9.3

2.2.1.13

2.2.2
2.3

8/2/2018

Progress

Assignee

9/20/2016 - Kim Reniero - Upon review of project plan, determined that this had not yet
begun--dates changed
2/17/2017 - Kim Reniero - -Additional ELA items have been uploaded onto WISELearn
(Lauren)
-Formative Assessment Resources webpage has been added as a grandchild to the
Formative Assessment Webpage. http://dpi.wi.gov/strategic-assessment/cyclesassessment/formative/resources (Lauren)
-Attended WOW event and brought back several different student goal setting resources.
Thinking about how to incorporate some of these into WISELearn or our formative
assessment resources. (Lauren)
2/17/2017 - Kim Reniero - -Additional ELA items have been uploaded onto WISELearn
(Lauren)
-Formative Assessment Resources webpage has been added as a grandchild to the
Formative Assessment Webpage. http://dpi.wi.gov/strategic-assessment/cyclesassessment/formative/resources (Lauren)
-Attended WOW event and brought back several different student goal setting resources.
Thinking about how to incorporate some of these into WISELearn or our formative
assessment resources. (Lauren)
1/23/2018 - Lauren Zellmer - See 2.2
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Project and Task Name
Status
2.3.1
Increase Capacity of Schools and Districts for Data In Progress
Informed Planning

Start Date End Date
10/1/2015 9/30/2019

2.3.1.1

Design and develop audience specific data- use
guides for: school board members, school leaders,
classroom educators, parents, and the public.

In Progress

1/1/2017

9/30/2018

2.3.1.2

Design and develop other data use resources
(videos, additional training).

In Progress

1/1/2016

9/30/2018

2.3.1.3

Design and develop a multi-year coordinated
training plan for building data use capacity.
Evaluate user/stakeholder feedback, the level of
use, and effectiveness of the multi-year plan to
make needed adjustments.
Make Link between Research Informed Practice
and Planning Data.

In Progress

1/1/2016

10/31/2018

In Progress

9/1/2017

9/30/2018

In Progress

1/1/2016

9/30/2019

In Progress

1/2/2017

9/30/2019

2.3.1.4.2

Design and develop Project plan to link resources
to research and data.
Vet resources for initial linkage with WISElearn.

In Progress

2/1/2017

9/30/2019

3

Evaluation and Research Priority

In Progress

10/1/2015

9/30/2019

3.1

Use LDS to Identify and Evaluate Equity Promoting In Progress
Practices

10/1/2015

9/30/2019

2.3.1.3.1
2.3.1.4

2.3.1.4.1

Progress

Assignee

Last Comment
4/18/2016 - Kurt Kiefer - Conducted annual touchpoint meeting between the regional
education agency team involved with WISExplore and the DPI program areas and teams to
focus on FY17 work plans. Goal is to coordinate data use training more coherently than
ever before.
1/18/2017 - Kim Reniero - On 1/1/2007, DPI began work on developing data use guides for
various audiences. These types of materials are also produced by WISExplore Team and
we will coordinate closely with them for this task. We have a data use page that will be
active on the DPI website within the next few weeks. Kim will provide the link when it is
available. Again, these materials will be accessible through WISElearn.
11/17/2016 - Kim Reniero - To inform the design and development of data use resources,
WISExplore team wrote and has just distributed a survey for school districts to report what
tools they use and how they use data. WISEcoaches are leading the effort for their
districts.
2/17/2017 - Kim Reniero - WISExplore Team is working on this and will be discussed at
upcoming meetings between DPI and WISExplore, including a meeting on 3/17/17.
2/17/2017 - Kim Reniero - Still working on the creation of the plan. This incorrectly listed as
in progress--changed to not started, and dates pushed out.
11/14/2016 - Kim Reniero - Rich Halverson is working on personalized learning and
Annalee Good and Gwen Baxter are working on community schools research to feed into
work being done on the instructional support side.
9/20/2016 - Kim Reniero - This is the linking of WISEdash dashboards to resources in
WISELearn. Changed start date from 1/1/16
2/17/2017 - Kim Reniero - Resources currently being vetted for linkage with WISELearn.
This will continue throughout the grant.
7/19/2016 - Kim Reniero - Very close to IRB approval. Meetings scheduled with IRP
to get a contract in place with them.
2/17/2017 - Kim Reniero - Draft memo on value-added models was shared and discussion
was held 2/2/17. It was decided that Eric would look at data and methods used by DPI to
try to spot major differences that could explain different statistical results.
Draft data set with VAM estimates based on different specifications was also shared.
Initial analyses for report on school readiness in WI using PALS-K
Gap closing metrics produced by DPI may have instability issues too.

3.1.1

Design and develop the process to identify Schools In Progress
Effectively Reducing Inequality.

10/1/2015

9/30/2019

Eric will share his interview protocols with group.
2/17/2017 - Kim Reniero - Draft memo on value-added models was shared and discussion
was held 2/2/17. It was decided that Eric would look at data and methods used by DPI to
try to spot major differences that could explain different statistical results.
Draft data set with VAM estimates based on different specifications was also shared.
Initial analyses for report on school readiness in WI using PALS-K
Gap closing metrics produced by DPI may have instability issues too.

3.1.1.1
3.1.1.2

3.1.1.3
3.1.1.4
3.1.1.5
3.1.1.6

8/2/2018

Leverage existing data sharing agreements
between DPI and WCER.
DPI staff deliver necessary data to WCER by
December.

Operational

11/1/2015

11/10/2016

Operational

6/15/2016

9/30/2016

Assemble a research team to identify schools by
the end of the spring semester in 2016 by WCER.
Refine models.
Write up results.
DPI research analysts will be responsible for
integrating this methodology into existing DPI
systems using the open source statistical platform
R for reproduction in future years.

Operational

10/1/2015

9/1/2016

Operational
Operational
In Progress

3/1/2016
1/1/2017
5/15/2017

4/3/2017
3/30/2018
12/31/2018

Eric will share his interview protocols with group.
9/20/2016 - Kim Reniero - Still working on IRP DUA.
6/15/2016 - Kim Reniero - Late. Data to be delivered by end of summer 2016--is this not
started or in progress? - CBF: This is in progress. We have worked internally to prepare
the data for WCER so that they can hit the ground running when they receive the data.
Navigating the IRB issues - almost complete. Plan is to send data as soon as we finalize
data governance process.
6/15/2016 - Kim Reniero - see 3.1.1.2
6/15/2016 - Kim Reniero - see 3.1.1.2
6/15/2016 - Kim Reniero - see 3.1.1.2
6/15/2016 - Kim Reniero - start and end dates updated. Need more time for this task due to
delay in hiring research analyst
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Project and Task Name
3.1.2
Plan and conduct qualitative research in schools to
uncover Promising Practices
3.1.2.1

3.1.2.2
3.1.2.3
3.1.2.4
3.1.3
3.1.3.1
3.1.3.2
3.1.3.3
3.1.3.4

3.1.3.5
3.1.3.6
3.1.3.7
3.1.4

3.1.4.1

3.1.4.2

3.1.4.3
3.1.4.4

3.1.4.5
3.1.4.6

3.1.4.7

8/2/2018

Status
In Progress

Start Date End Date
10/1/2015 9/30/2019

Design and develop the protocol and include
consultation with DPI content experts and DPI’s
existing Promoting Excellence for All workgroup.
Research Team identifies the schools for
interviews.

Operational

1/1/2016

4/1/2017

Operational

6/1/2016

9/29/2017

WCER researchers carry out qualitative research-observations and interviews.
WCER researchers write up the reports, which will
include a recommendation for survey items and
survey domains to be used.
Design and build Statewide Practice and Climate
Survey around Equity
WCER researchers meet with content specialists at
DPI to review existing survey instruments available
at DPI and at WCER.
Write a report summarizing the requirements,
scope and desired outcome of the project.
Write and pilot the survey instrument.
WCER researchers work on identifying the sample
and on outreach to school districts about the
upcoming survey and its importance.
Conduct survey.
Analyze results.
Prepare report and plan for follow-up studies,
recommendations for integrating survey estimates
of climate with LDS data.
Strengthen Partnership with UW by Jointly Sharing
Work.

Operational

8/17/2017

10/1/2018

In Progress

10/2/2017

11/1/2018

In Progress

7/19/2018

9/30/2019

In Progress

7/19/2018

7/2/2019

Not Started

8/1/2018

7/1/2019

Not Started
In Progress

8/1/2018
7/19/2018

1/1/2019
2/1/2019

Not Started
Not Started
Not Started

3/1/2019
5/2/2019
7/2/2019

5/1/2019
7/1/2019
7/2/2019

In Progress

10/1/2015

9/30/2019

Convene two meetings/work sessions of WERAC in In Progress
person or over phone/email with a commitment to
at least 8 over the life of the grant, chaired by a DPI
research analyst and a WCER representative, if
possible.
In Phase 1 of the grant, DPI staff participate in ITP Operational
brownbag seminars and WCER staff will conduct at
least two brown bag presentations at DPI.
In Phase 2, DPI staff participate in ITP brown bag
Operational
seminars.

8/1/2016

9/30/2019

In Phase 3, DPI staff participate in ITP brown bag
seminars and WCER staff will conduct two brown
bag presentations at DPI.
In Phase 4, DPI staff participate in ITP brown bag
seminars and WCER staff will conduct two brown
bag presentations at DPI.
In Phase 3, DPI and WCER staff collaborate on at
least one manuscript for publication in a research
journal.
In Phase 4, DPI and WCER staff collaborate on at
least one manuscript for publication in a research
journal)

Progress

Assignee

Last Comment
9/20/2016 - Kim Reniero - Instead of focus groups, researchers will be interviewing and
observing to collect qualitative data to inform the survey. Planning has begun, conducting
has not.
9/20/2016 - Kim Reniero - This is delayed due to start-up issues in Year 1

2/17/2017 - Kim Reniero - Value-added model results have had limited effectiveness. Eric
from WCER continues to work on and validate a useful model in order to identify schools for
the interviews.
9/20/2016 - Kim Reniero - Tasked changed to reflect changed method of qualitative
research. Dates adjusted due to Year 1 start-up issues.
4/24/2017 - Kim Reniero - This is pushed back due to other tasks happening later than
initially expected.
9/20/2016 - Kim Reniero - The next few tasks are sequential, so I'm updating dates
accordingly
6/15/2016 - Kim Reniero - more time needed for this task due to delay in hiring staff

7/17/2018 - Kerry Lawton - WCER research team has started planning the logistics for
fielding an equity-promoting practices survey in the Fall. DPI research analysts have guided
them to the data they will need to construct the sampling frame.

2/17/2017 - Kim Reniero - DPI and UW continue to work together on the grant work.
Meetings with UW partners are held monthly. Project staff (Kim and Lauren) have
participated in some site visits and are invited to observe qualitative data collection.
11/15/2016 - Kim Reniero - WERAC membership is being retooled. It will be co-chaired by
DPI and WCERN (i.e. The Network). Will track the DPI internal research agenda
development process and coordinate with other statewide research related to the grant.
The target is to reconvene after January 1, 2017

10/15/2015 6/1/2017

9/20/2016 - Kim Reniero - This was not accomplished in Year 1 due to factors already
discussed

9/1/2016

6/30/2017

Operational

6/29/2017

6/30/2019

9/20/2016 - Kim Reniero - DPI staff will participate in weekly ITP seminars, however,
WCER staff will not be able to conduct 2 brownbag presentations and DPI because there
won't be any result to report in that time frame.
4/24/2017 - Kim Reniero - Start date pushed back.

In Progress

6/19/2018

9/30/2019

6/19/2018 - Kerry Lawton - Scheduled WCER VAM high school working paper authors for a
brown bag presentation at DPI on 10/2/18.

In Progress

6/29/2017

9/30/2019

In Progress

7/1/2018

9/30/2019

4/18/2017 - Kim Reniero - This has been put on the radar with WCER and DPI research
staff. Need to determine from program staff whether paper needs to be submitted to journal
or approved by journal before end date. If the latter, will likely need to propose study before
end of this fiscal year, have paper ready to submit early Dec at the latest
7/18/2018 - Kim Reniero - See 3.1.4.6
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3.2
Increase Local Evaluation Capacity

Status
In Progress

Start Date End Date
10/1/2015 9/30/2019

3.2.1

Outreach and Awareness around Available
Evaluation Support.
WEC visits with each of the 12 CESAs in
Wisconsin.

In Progress

10/1/2015

9/30/2019

Operational

10/1/2015

6/30/2017

Present at state education conferences.
Construct and maintain a website dedicated to
WEC support.
WEC and the Network will identify two networks of
educators to work with
WEC works with these networks

In Progress
Operational

11/15/2016 9/30/2019
10/1/2015 10/1/2017

Operational

10/1/2015

9/1/2016

In Progress

9/1/2016

9/2/2019

Conduct Cross-State Evaluation Training.
WEC schedules and recruits school district staff to
attend a follow-up one-day workshop on local
evaluation to six CESAs in Phase 2.
Conduct a follow-up one-day workshop on local
evaluation to six CESAs in Phase 2
WEC schedules and recruits school district staff to
attend a follow-up one-day workshop on local
evaluation to other six CESAs in Phase 3.
Conduct a follow-up one-day workshop on local
evaluation to six CESAs in Phase 3.
Deliver High Quality Evaluation Services.

In Progress
Operational

10/1/2015
7/1/2016

9/1/2019
6/30/2017

3/15/2017 - Kim Reniero - The networks of educators we are working with are: the CESA
network, AWSA and WASDA.
3/14/2017 - Kim Reniero - Rich Halverson's research into personalized learning continues.
Schools have viewed videos of examples of conferring. Then they broke into teams across
the different schools plus researchers, viewed video, did scripting, discussed what is
purpose of conferring? Each school had 2 videos, wrote up results of discussions and each
team reviewed notes of other teams. Then they discussed what they needed to know or
what they needed to do next. Then they shared school contexts. Very successful--asked
for feedback. This Saturday groups have a working meeting to create a pitch for the design
they want to test. Does this encourage folks to use info in their practice. Professional
development is included.
11/15/2016 - Kim Reniero - See notes on 3.2.2.1
9/20/2016 - Kim Reniero - Change task from Year 1 to Year 2.

Operational

7/1/2016

6/30/2017

9/20/2016 - Kim Reniero - Task will be for Year 2 due to general delays

Operational

6/29/2017

6/30/2018

3/20/2018 - Kerry Lawton - WEC assisted WISExplore team with content development for
the fourth Data Leadership Academy session held in late Feb 2018.

Operational

6/29/2017

6/30/2018

3/20/2018 - Kerry Lawton - Completed two cohorts of the Data Leadership Academy.

In Progress

10/1/2015

9/30/2019

12/20/2016 - Kim Reniero - Research progress continues to be made regarding Community
Schools, Evaluation Capacity Building, APTT evaluation and PiP-NIC.

In year one, WEC will define and advertise the
services it has available to school districts in
conjunction with DPI staff.
In Phases 2 through 4, WEC will work on
evaluations from 10 school districts each phase,
with some referrals coming from DPI and some
coming from WEC outreach activities.

Operational

10/1/2015

6/30/2016

In Progress

7/1/2016

9/30/2019

3.2.1.1
3.2.1.2
3.2.1.3
3.2.1.4
3.2.1.5

3.2.2
3.2.2.1
3.2.2.2
3.2.2.3
3.2.2.4
3.2.3
3.2.3.1

3.2.3.2

Progress

Assignee

Last Comment
12/20/2016 - Kim Reniero - We believe that one type of data a school may want to use is
survey data. Therefore, we have two plans in place. One is to make the results of the
Comprehensive Assessment of Leadership for Learning (CALL) survey available to survey
respondents through WISEdash. A second survey we are planning to make available and
show the results in WISEdash is the School Climate survey from the US Dept. of Education.
The second plan is to join the many school districts in Wisconsin that have already
purchased Qualtrics software to administer their own surveys and analyze the results.
9/20/2016 - Kim Reniero - WEC is meeting with CESA staff
9/20/2016 - Kim Reniero - Changed task to WEC visits with each... WEC may not make a
physical visit to CESA locations, rather they will use other methods to communicate, such
as by phone, at conferences or at trainings.
9/20/2016 - Kim Reniero - Wait until have some results
9/20/2016 - Kim Reniero - Website built: http://wec.wceruw.org/

10/6/2016 - Kim Reniero - Annalee Community Schools:
Continued development of tools for schools, districts, and organizations
Continued one to one technical assistance with five districts in the Coalition of Community
Schools, as well as the Coalition itself (e.g. process evaluation, regular webinars)
Coordinating with other UW efforts around data system support and needs assessment for
districts,
Brad: evaluation of APTT
Will proceed as a NIC-like/community of practice around parent/family engagement
initiatives at DPI and statewide. Brad will modify the existing scope of work to explicitly
make connections between the APTT work and other parent/family engagement activities.

3.2.3.3

3.2.3.4
3.2.4

8/2/2018

In Phases 3 and 4, WEC will work with interested
In Progress
school districts to identify funding opportunities to
support continued evaluation services.
Evaluate the effectiveness and client satisfaction of In Progress
evaluation services to ensure the delivery of high
quality evaluation services.
Disseminate Research and Surface Promising
In Progress
Practices.

6/29/2017

9/30/2019

1/1/2017

9/1/2019

10/1/2015

9/30/2019

3/14/2017 - Kim Reniero - Researchers were asked to provide SLDS with feedback they
receive on the effectiveness and client satisfaction of evaluation services. Expecting to
receive this soon.
2/17/2017 - Kim Reniero - Research is being done under the grant and any results and/or
promising practices that surface are being disseminated by the researchers.

Page 6 of 7

Project Plan Export Report
2015 - Wisconsin - SEA
PR Award #: R372A150031
Project Plan Version: Version (7/19/2018 3:19:28 PM)
Effective Date: 7/19/2018
Code
Project and Task Name
3.2.4.1
In Years 3 and 4, WCER partners will deliver
dissemination activities including two annual
webinars on evaluation and results of Wisconsin
evaluations and three presentations to state
professional association conferences.
3.2.4.2
WCER and DPI jointly plan, develop, and convene
a conference reporting the lessons learned from the
grant and to generate ideas about sustaining the
work after the expiration of federal funds.
3.2.4.3
Implement ideas generated to sustain the work
after the expiration of federal funds.
3.2.4.4
WCER staff, DPI staff, and WCER graduate
assistants design, develop, and create a bank of
research briefs and evaluation summaries that are
tagged for dissemination in multiple venues
including WISELearn.
3.3
Conduct Cross-Agency Research on School
Context
3.3.1
Study Impact of Poverty on Student Outcomes.

Status
In Progress

Start Date End Date
6/29/2017 9/30/2019

Progress

Assignee

Last Comment
9/20/2016 - Kim Reniero - This was not possible in Year 1 and will not be possible in Year
2. Move this to Years 3 and 4. Changed name of task to reflect this

Not Started

3/1/2019

3/31/2019

Not Started

6/1/2019

9/30/2019

In Progress

8/24/2017

9/30/2019

7/18/2017 - Lauren Zellmer - 7/18/17 - Lauren is partnering with a few of the researchers in
the PiPNIC group to write an article for EdLeadership around the theme of educators
“rethinking” assessment”.

In Progress

10/1/2015

9/30/2019

In Progress

10/18/2016 9/30/2019

6/15/2016 - Kim Reniero - 3.3 through 3.3.1.8 dependent upon hiring research analyst and
setting of the scope of work for the Institute for Research on Poverty (IRP)
1/18/2017 - Kim Reniero - Carl and Kurt are meeting with IRP on 1/24/17 to discuss this
research. We are interested in moving this forward as soon as possible, starting with the
IRB.
10/19/2016 - Kim Reniero - This work has begun. IRP is in discussion with DPI on the
purpose, design and methods of the research study.
3/14/2017 - Kim Reniero - DUA with DPI is needed and is being prepared. IRP will update
DUAs with other agencies to include using that data for this project. Once DUAs are done,
it can go to the IRB. Then data may be exchanged.
4/24/2017 - Kim Reniero - Data documentation is in process. No data will be transferred
until IRB is complete.
5/22/2017 - Kim Reniero - DUA was amended/cleared for study with IRP on the effect of
concentrated poverty at the class-level on postsecondary outcome study
3/20/2018 - Kerry Lawton - Progress report with descriptive information on data, sample
delivered and reviewed by DPI at beginning of 2018.
11/15/2017 - Kim Reniero - See 3.3.1.2. Changed start date accordingly.

3.3.1.1

Design research study

Operational

10/18/2016 3/13/2017

3.3.1.2

Deliver data

Operational

12/1/2017

4/27/2018

3.3.1.3

Deliver data documentation and metadata

Operational

4/1/2017

4/27/2018

3.3.1.4

Conduct research

Operational

12/1/2017

4/27/2018

3.3.1.5

Review and respond to first draft of analysis and
report
Share findings with stakeholders and determine
appropriate outputs to develop along with the target
audience of the outputs.
Draft outputs (e.g. technical reports, policy briefs,
and presentation materials) as determined by
stakeholder group and/or research team.
DPI produce a final report investigating the
differential impact of different levels and types of
economic disadvantage in Wisconsin public
schools.
Expand DPI Participation in IRP Data Sharing
Process.

Operational

4/2/2018

12/28/2018

Operational

4/2/2018

9/30/2019

Operational

5/1/2018

9/30/2019

8/17/2017 - Lauren Zellmer - We are re-evaluating the timeline and will update the start
date next month.

In Progress

6/19/2018

9/30/2019

11/15/2017 - Kim Reniero - See 3.3.1.2. Start date changed accordingly.

In Progress

10/1/2017

9/30/2019

DPI’s research analyst to attend standing and ad
hoc meetings with data owners at other state
agencies to raise awareness of the availability of
DPI data and look for mutually beneficial
partnerships with other state agencies.

In Progress

10/1/2017

9/30/2019

4/18/2017 - Kim Reniero - Meeting held with IRP to discuss current DUAs, description of
IRP DUAs with other agencies; Brown bag to be scheduled with topic of IRP data
availability and data use.
11/15/2017 - Kim Reniero - DPI research analyst working on our Race to the Top has been
meeting with other agencies frequently. This activity will continue under the SLDS grant
now that RTT is nearly completed.

3.3.1.6

3.3.1.7
3.3.1.8

3.3.2
3.3.2.1

8/2/2018
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This policy supports the process of signing the Appropriate Use of Technology Sign-off Sheet (PI-1180-A)
that every employee signs.
A. Overview
Department staff and other authorized users are required to utilize personal computers and other information
technology resources in a manner consistent with the administrative, informational, instructional, and research
objectives of the department and with respect for the public trust through which they have been provided.
These resources may not be used in any manner, which violates the department policies, laws or statutes.
Access to the networks and to the information technology environment is a privilege and must be treated as
such by all users of these systems. The integrity and stability of this resource is the shared responsibility of its
users who must guard against abuses, which may disrupt and/or threaten the long-term viability of the
systems. The department requires that all users act in accordance with these responsibilities, this policy,
relevant laws, contractual obligations, and the highest standard of ethics.
Internet/Intranet/Extranet-related systems, including but not limited to computer equipment, software,
operating systems, storage media, network accounts providing electronic mail, internet browsing, and FTP,
are the property of DPI. These systems are to be used by authorized users for business purposes in the course
of normal operations that serve the interests of the Department. Effective security is a team effort involving
the participation and support of every DPI employee and affiliate who deals with department information
and/or department information systems. It is the responsibility of every computer user to understand and
implement the policy and guidelines.
B. Purpose
The purpose of this policy is to outline the acceptable use of DPI computer hardware and software by DPI
employees and authorized non-DPI employees, including contractors and vendors. These rules are in place to
protect the user and DPI. Inappropriate use of computer systems, including the improper use of passwords
(see Passwords Departmental Policy Bulletin 4.100) exposes the DPI to risks, including compromise of
network systems and services, and legal issues.
C. Scope
This policy applies to DPI employees and other authorized users, including vendors or contractors, who use
any computer hardware and software that is owned or leased by DPI. All department staff having access to
personal computers and other information technology resources are required to have a signed and dated
Appropriate Use of Technology Sign-Off Sheet (PI-1180-A) on file with the Human Resources team. All
other authorized computer users having access to personal computers and other information technology
resources are required to have a signed and dated Acceptable Use Policy Sign-Off For Non-DPI Employees
(PI-1180-B) on file with the Technology Services team.
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D. Policy
1. General Use and Ownership
While DPI's network administration desires to provide a reasonable level of privacy, users should be
aware that the data they create on the department systems remains the property of DPI. Because of the
need to protect DPI's network, management cannot guarantee the confidentiality of information stored on
any network device belonging to DPI.
Users are responsible for exercising good judgment regarding the reasonableness of personal use. Users
should be guided by departmental policies. If there is any uncertainty, users should consult their manager,
Technical Services, or in the case of non-DPI employees, their DPI employee contact.
For security and network maintenance purposes, authorized individuals within DPI may monitor
equipment, systems and network traffic at any time. DPI reserves the right to audit networks and systems
on a periodic basis to ensure compliance with this policy.
2. Downloadable Software Applications
Downloadable software applications (including Internet browser plug-ins and tools) typically become
locally resident on a desktop computer hard drive and may produce technical problems by conflicting
with other software applications required for DPI business needs. Unapproved software may also
introduce spyware software capable of capturing sensitive data. As is appropriate for any software loaded
on any DPI computer, Technology Services staff should be involved in all software testing,
documentation, training, and installs to ensure compatibility with DPI’s computing environment and
manage technical support resources to meet DPI’s business needs. All staff requests for software
applications should be reviewed by the appropriate team supervisor and routed to the Technology
Services Team for assessment. Non-approved software may be removed at the discretion of Technology
Services.
3. Hardware Security
Cables: A cable security system shall be installed for each laptop that anchors the laptop to an
appropriate work surface to discourage casual or opportunity-type theft.
Data Storage: Diskettes, CD-ROMs, Zip Drives, Thumb Drives or other data storage devices that contain
confidential information should be locked in a desk or drawer or located in a secured area such as a
locked office.
Diskette or CD Replacement: Frequently used data disks or CD-ROMs should be replaced once a year.
Old disks or CD-ROMs should be erased and discarded when no longer usable. Disk labels shall be
marked with the date of initial use or formatting.
Equipment Modifications: Modification to the hardware configuration without the knowledge of the
department system/network administrator is prohibited.
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Inventory: A complete inventory shall be taken of all computer and computer-related equipment. The
inventory shall be held and maintained by the Technology Services Team. This inventory shall be
upgraded periodically to reflect current program area system configuration. All new equipment shall be
tagged and added to the inventory.
Surge Protection: All computer and peripheral power cables shall be plugged into surge protectors.
4. Software and Data Security
Although Information Technology staff within the department provide and preserve security of files,
security can be breached through actions or causes beyond their reasonable control. Department staff are
required to safeguard program data, personal information, passwords, authorization codes, and
confidential data, to take full advantage of the file security mechanisms built into the computing systems,
and to follow the security procedures established to control access to and use of the systems.
Backup: Backup copies of software programs and data files stored on the network servers are made
nightly by the local area network administrator. Copies of these backups are stored off site.
Contingency Plan: Technology Services staff stores at least one complete backup of all software and data
files off site.
Data Access: Where sensitive data are involved, security measures shall be taken to monitor access to
software and data.
Documentation: Applications shall be documented in such a way that another user could be easily trained
and the applications recreated without difficulty.
Inventory: A complete inventory shall be taken of all software packages installed on department
computers. This inventory shall be held and maintained by the Technology Services Team and shall be
upgraded periodically.
5. Unacceptable Use
The following activities are prohibited. Under no circumstances is a user of DPI-owned resources
authorized to engage in any activity that is illegal under local, state, federal or international law.
The lists below are by no means exhaustive, but attempt to provide a framework for activities which fall
into the category of unacceptable use.
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System and Network Activities
The following activities are strictly prohibited, with no exceptions:
a. Violations of the rights of any person or company protected by copyright, trade secret, patent or other
intellectual property, or similar laws or regulations, including, but not limited to, the installation or
distribution of "pirated" or other software products that are not appropriately licensed for use by DPI.
b. Unauthorized copying of copyrighted material including, but not limited to, digitization and
distribution of photographs from magazines, books or other copyrighted sources, copyrighted music,
and the installation of any copyrighted software for which DPI does not have an active license is
strictly prohibited.
c. Introduction of malicious programs into the network or server (e.g., viruses, worms, Trojan horses, email bombs, etc.).
d. Using a DPI computing asset to actively engage in procuring or transmitting material that is in
violation of DPI’s sexual harassment policy or any other sexual harassment or hostile workplace laws
in the user's local jurisdiction.
e. Making fraudulent offers of products, items, or services originating from any DPI account.
f. Making statements about warranty express or implied.
g. Effecting security breaches or disruptions of network communication. Security breaches include, but
are not limited to, accessing data of which the user is not an intended recipient or logging into a
server or account that the user is not expressly authorized to access, unless these duties are within the
scope of regular duties. For purposes of this section, "disruption" includes, but is not limited to,
network sniffing, pinged floods, packet spoofing, denial of service, and forged routing information
for malicious purposes.
h. Port scanning, security scanning, password cracking, session hijacking, using key loggers, war
dialers, vulnerability scanners, causing buffer overflows and having back door accounts is expressly
prohibited.
i. Executing any form of network monitoring which will intercept data not intended for the employee's
host.
j. Circumventing user authentication or security of any host, network or account.
k. Interfering with or denying service to any user other than the user's host (for example, denial of
service attack).
l. Using any program/script/command, or sending messages of any kind, with the intent to interfere
with, or disable, a user's terminal session, via any means, locally or via the Internet/Intranet/Extranet.
E-mail and Communications Activities
See Electronic Mail “E-Mail” Departmental Policy Bulletin 4.135 for further policy guidelines.
a. Sending unsolicited e-mail messages, including the sending of "junk mail" or other advertising
material to individuals who did not specifically request such material (e-mail spam).
b. Any form of harassment via e-mail, telephone or paging, whether through language, frequency, or
size of messages.
c. Unauthorized use, or forging, of e-mail header information.
d. Solicitation of e-mail for any other e-mail address, other than that of the poster's account, with the
intent to harass or to collect replies.
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e. Creating or forwarding "chain letters", "Ponzi" or other "pyramid" schemes of any type.
f. Use of unsolicited e-mail originating from within DPI's networks of other Internet/Intranet/Extranet
service providers on behalf of, or to advertise, any service hosted by DPI or connected via DPI's
network.
g. Posting the same or similar non-business-related messages to large numbers of Usenet newsgroups
(newsgroup spam).
6. Internet Use
The Department of Public Instruction will use the Internet as an effective, efficient, and timely source of
information, method of communication, and vehicle for data collection, information dissemination, and
delivery of services to DPI clients and customers. Because of legal, security, and user productivity issues
associated with Internet use in the workplace, the DPI has adopted the following policy regarding Internet
use by employees. All staff must comply with this policy and the policies for any host machines to which
they are granted access.
Internet resources are to be used in a manner consistent with the administrative, informational,
instructional, and research objectives of the department. Use of the Internet is primarily intended as a
resource for the official work of the department and its mission.
Examples of inappropriate use of resources include, but are not limited to, any use that violates state
and/or federal laws, any use that is unethical in nature, distribution of unsolicited advertising, propagation
of computer viruses, distribution of chain letters, attempts to make unauthorized entry to another network
node, and activities associated with running an employee’s private business or for personal gain.
Employees are expected to use discretion in the performance of their duties.
Whenever an employee accesses the Internet, files are automatically written to the local hard drive and to
a router at DOA identifying the Internet site accessed and dates and times of the access. SITE ACCESS
IS LOGGED and the department conducts periodic reviews for blatant abuse of the system. DPI can
block sites.
Incidental personal use is allowed during lunch breaks and before and after work hours. Such use should
not interfere or conflict with state use. Personal use will fall under same restrictions as use during
working hours. Employees should exercise good judgment regarding the reasonableness of personal
Internet use. State-provided resources shall not be used for private or commercial enterprises (see
Departmental Policy Bulletin 2.200). Department Internet services may be used for incidental purposes
provided that, in addition to the foregoing constraints and conditions, such use does not directly or
indirectly interfere with the department's operation of the computing facility or the Internet service;
burden the department with noticeable incremental costs; interfere with the obligations to the department;
or cause unwarranted interference with the use of the Internet system by others. If division
administrators, team directors, team leaders, or leadworker staff become aware that employees are making
personal use of the Internet during work hours, the manager or leadworker should immediately inform the
employee that such use must cease. If misuse persists, the situation will be brought to the attention of
Human Resources staff, who may request a record of the employee’s Internet use from the Technology
Services Team. Disciplinary actions may result if it is determined inappropriate use has occurred.
Employees shall respect the privacy of others. Do not seek information about, obtain copies of, or modify
electronic information belonging to other users unless explicitly authorized to do so.
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Passwords should not be shared with unauthorized users, nor should employees use another individual’s
password (see Departmental Policy Bulletin 4.100).
Private or confidential information authorized to be exchanged should be in encrypted form.
E. Enforcement
Any user found to have violated this policy may be subject to termination of access to DPI information
technology resources or suspension of computing privileges and discipline,up to and including termination.
F. Definitions
Term

Definition

FTP

File Transfer Protocol

Packet Spoofing

Falsification of the sending address of a transmission in order to gain illegal entry into
a secure system.

Ping

(Packet Internet Groper) An Internet utility used to determine whether a particular
Internet Protocol address is online.

Pinged floods

Ping requests that flood the target computer(s) often causing system crashes.

Ponzi

Distribution of unsolicited advertising, emails, spam, and propagation of computer
system with unauthorized network traffic.

Port Scanning

Sending queries to Internet servers in order to obtain information about their services
and level of security. Port scanning is sometimes done to determine if a network can be
compromised.

Spam

To send copies of the same message to large numbers of newsgroups or users on the
Internet. People spam the Internet to advertise products as well as to broadcast some
political or social commentary.

Questions concerning this policy should be directed to the Technology Services Team, Division for Libraries,
Technology and Community Learning.
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The department electronic mail (e-mail) system and services are provided to assist staff in the daily work routine
and are the sole property of the state. Staff who use electronic mail services are expected to do so responsibly, to
comply with state and federal laws, with this and other departmental policies, and with normal standards of
professional and personal courtesy and conduct.
The department respects the privacy of e-mail users and does not routinely inspect, monitor, or disclose electronic
mail without the user’s consent. Nonetheless, the department may deny access to electronic mail services and may
inspect, monitor, or disclose electronic mail when consistent with law, when there is reason to believe that
violations of policy or law have taken place, or, in exceptional cases, when required to meet time-dependent,
critical operational needs.
This policy applies only to e-mail in its electronic form and does not apply to printed copies of electronic mail.
However, other records management policies (1.130 Open Records, and 4.205 Records Management) do not
distinguish among the media in which records are generated or stored, and electronic mail messages, in either
electronic or printed form, are subject to those other policies. E-mail includes Internet mail and listservs (refer to
Departmental Policy Bulletin 4.105, Acceptable Use of Technology).

A. Appropriate Use of E-Mail
Work rules covering such areas as recordkeeping, use of state property, and communications with others also
apply to e-mail. Failure to adhere to such general work rules when using e-mail can be grounds for
disciplinary action. Staff must not use e-mail for illegal, disruptive, unethical, or unprofessional activities, for
personal gain, or for any purpose that would jeopardize the legitimate interests of the department.
In general, employees are expected to use reasonable judgment in the performance of their duties. This is
especially important when using e-mail, as it is easy to be overly casual in e-mail messages. Department
electronic mail services may be used for incidental purposes provided that, in addition to the foregoing
constraints and conditions, such use does not directly or indirectly interfere with the department’s operation of
the computing facility or electronic mail messaging service; burden the department with noticeable
incremental costs; interfere with the e-mail user’s employment or other obligations to the department; or
cause unwarranted interference with the use of e-mail or the e-mail system by others.
No employee may misrepresent someone else by using that person’s e-mail ID to send messages without that
person’s express consent and permission. Generally, an employee may not access and read another
employee’s e-mail messages without express consent.
Employees should take steps to assure that department documents are available to others as needed. The
electronic mail system provides a mechanism for communicating with the public for business-related
purposes. The department will not monitor electronic mail messages as a routine matter but will respond to
legal process and fulfill its obligations to third parties. The department will inspect the contents of electronic
mail messages in the course of an investigation triggered by indications of impropriety or as necessary to
locate substantive information that is not more readily available by some other less intrusive means. The
department reserves the right to access and disclose the contents of employee electronic mail messages but
will do so only when there is a legitimate business or legal need.
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B. E-Mail Records
E-mail messages are public records like any other record. That is, they are public records if they are made or
received by any state employee in connection with the transaction of public business. The department records
management policy does not distinguish among media with regard to the definition of records. By definition,
“public records” means all books, papers, maps, photographs, films, recordings, optical disks, electronically
formatted documents, or other documentary materials, regardless of physical form or characteristics, made or
received by any state agency or its officers or employees in connection with the transaction of public business
(s. 16.61(2)(b), Wis. Stats.).
All e-mail messages, including personal communications, could be subject to investigatory review or
discovery proceedings in legal actions. Some courts have set legal precedents for making use of e-mail
communications as evidence. Haphazard filing procedures, incomplete recordkeeping, and the use of informal
language in e-mail messages may misrepresent the department in legal proceedings. As with other records, no
e-mail record may be destroyed after someone requests it until the request is granted, 60 days have elapsed
following denial of the request, and litigation on the record’s availability is complete and any court order has
been complied with.
E-mail records also fall within the definition of “record” under the Open Records Law (s. 19.32(2), Wis.
Stats.) (see Departmental Policy Bulletin 1.130, Open Records):
“Record” means any material on which written, drawn, printed, spoken, visual or electromagnetic
information is recorded or preserved, regardless of physical form or characteristics, which has
been created or is being kept by an authority. “Record” includes, but is not limited to,
handwritten, typed or printed pages, maps, charts, photographs, films, recordings, tapes
(including computer tapes), computer printouts and optical disks. “Record” does not include
drafts, notes, preliminary computations and like materials prepared for the originator’s personal
use or prepared by the originator in the name of a person for whom the originator is working;
materials which are purely the personal property of the custodian and have no relation to his or
her office; materials to which access is limited by copyright, patent or bequest; and published
materials in the possession of an authority other than a public library which are available for sale,
or which are available for inspection at a public library. (s. 19.32(2), Wis. Stats.)
Electronic mail records are subject to these law citations. Open records requests for employee e-mail for a
particular day or week will be honored.

C. Archiving and Retention
The department does not maintain central or distributed electronic mail archives of electronic mail sent or
received. Electronic mail is normally backed up to ensure system integrity and reliability, not for the sole
purpose of future retrieval, although backups may at time serve the latter purpose incidentally. Full backups
are done each Friday, and differentials (backups of changed items) are done Monday through Thursday. Daily
backups are kept for one week, full backups for one month, and monthly full backups for one year. The EMail Coordinator is not required by this policy to retrieve e-mail from such backup systems upon the
originator’s request.
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Attachments (files created in other applications software) are an integral part of e-mail. For e-mail documentation to be adequate, complete, and reliable, the e-mail message, any attachments, and the transmission
history (routing, date, and time) may be needed. The use of different applications software among users and
senders can lead to unopenable or garbled files for the receiver. The growing use of standard software in state
agencies is assisting to solve this problem.
E-mail users should be aware that generally it is not possible to assure the longevity of electronic mail records
for record-keeping purposes, in part because of the difficulty of guaranteeing that electronic mail can continue
to be read in the face of changing formats and technologies and in part because of the changing nature of
electronic mail systems. This becomes increasingly difficult as electronic mail encompasses more digital
forms, such as embracing compound documents, usage of digital technology, voice recognition, audio and
video media, and imaging in addition to text. Furthermore, in the absence of the use of authentication
systems, it is difficult to guarantee that e-mail documents have not been altered, intentionally or inadvertently.
The DPI e-mail server is the primary record keeping system for e-mail records that have administrative, legal,
fiscal, historical, or audit significance. Staff should, on a regular basis, review email and delete items that do
not need to be retained. E-mail messages in the deleted items folders will be deleted from the system after 14
days. The Technical Services team is available for assistance or technical advice on how to assure that e-mail
records are preserved.

D. Disclosure and Restricted Access Without Consent
The electronic mail system is provided at department expense to conduct state business. Incidental and
occasional personal use is permitted within the department, but such messages will be treated no differently
from other messages. The department has authority to obtain access to the contents of any employee’s
electronic mail files without the permission of the employee. Such circumstances include unavailability of the
employee, a potential disciplinary issue, or preservation of e-mail from possible destruction.
The department will permit the inspection, monitoring, or disclosure of electronic mail without the consent of
the user of such e-mail when required by and consistent with law, if there is reason to believe violations of
law or department policy have taken place, when performing periodic checks for excessive personal use of email, and for meeting time-dependent, critical operational needs.
Questions concerning this policy bulletin or e-mail services in general may be directed to the Technology
Services team supervisor, Division for Libraries, Technology, and Community Learning.
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Following are definitions relating to electronic mail services as well as a guide for e-mail management:
———————————————————— Definitions ————————————————————
Electronic Mail System/Services: Any messaging system that depends on computing facilities to create, send,
forward, reply to, transmit, store, hold, copy, download, display, view, read, or print computer records for
purposes of simultaneous communication across computer network systems between or among individuals or
groups, that is either explicitly denoted as a system for electronic mail or is implicitly used for such purposes,
including services such as electronic bulletin boards, listservers, and newsgroups.
State E-Mail Systems/Services: Electronic mail system or services owned or operated by Wisconsin state
government or any of its sub-entities.
E-Mail Record/E-Mail: Any or several electronic computer records or messages created, sent, forwarded, replied
to, transmitted, stored, held, copied, downloaded, displayed, viewed, read, or printed by one or several e-mail
systems or services. This definition applies equally to contents of such records and to transactional information
associated with such records, such as headers, summaries, addresses, and addressees.
Possession of E-Mail: An individual is in “possession” of an e-mail record, whether the original record or a copy
or a modification of the original record, when that individual has effective control over the location of its storage.
Thus, an e-mail record that resides on a computer server awaiting download to an addressee is deemed, for
purposes of this policy, to be in the possession of that addressee.
Holder of an E-mail Record: An e-mail user who is in possession of a particular e-mail record, regardless of
whether that e-mail user is the original creator or a recipient of the contents of the record.
Listserv: A mail list system that allows people to send e-mail to one address whereupon their message is
transmitted to other subscribers to that mail list. In this way, people who have many different kinds of e-mail
access can participate in discussions together. E-mail discussion lists constitute one of the most popular methods
of group communication on the Internet. Listservs/discussion lists support group communications by providing, at
minimum, two basic functions: (1) the ability to distribute a message to a group by sending it to a single, central
address, and (2) the ability to quietly join and leave the list any time.
Open Records: For many years Wisconsin has had a strong emphasis on openness in government in general and
on public access to governmental records in particular. This has been expressed in statutory form as a
presumption of a public right of access to governmental records. The Open Records Law (s.19.32, Wis. Stats.)
states that since “representative government is dependent upon an informed electorate . . . all persons are entitled
to the greatest possible information regarding the affairs of government.” There is a presumption of public access.
However, the law recognizes the need for some records to be exempted from disclosure by more specific state and
federal law and case law principles, such as the “balancing test”: whether the public interest is best served by
disclosure or non-disclosure. State and federal confidentiality laws that are more specific than the Open Records
Law will usually take precedence.
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———————————————— Guide for E-Mail Management ————————————————
What can I use electronic mail for at my workstation?
E-mail is on your computer for conducting official state business. It is permissible to use e-mail for incidental
purposes, just as you do your telephone. Incidental purposes may include announcing work-related social events,
extending a luncheon invitation, or contacting family or others about work-related transportation, work hours, or
family emergencies, and so on.
But isn’t my e-mail system private?
No. The state owns both the computer and e-mail system. Normally, only you and your correspondent will see a
message. Your correspondent, though, may share your message with others without your knowledge. As a result,
e-mail you thought was private could become public. It may also be the subject of an Open Records request by the
media.
How do I avoid having my private communications become public?
Use good judgment when communicating via e-mail. A good rule of thumb is not to send any message you
wouldn’t want printed in the front page of the morning paper. After reading, you should delete personal messages
as well as routine agency communications and correspondence. You also should review the messages in your
mailbox periodically, preferably at the end of each business day. Be sure to review your sent mail as well as your
received messages.
How can I tell what to delete and what to save?
Use the same technique you use with paper correspondence. The content, not the medium, of a message
determines whether and how long you save it. You typically throw away paper messages or notes you make about
phone calls, post-it’s from colleagues, bulletins about agency social or recreational events, routine information
requests, and so on. E-mail messages on these topics should be deleted when they have been acted on. If you
would save and file a message received on paper, you also should save and file it if received via e-mail. E-mail,
just like the paper counterpart, can be public record the department makes use of for business purposes and to
meet the requirements of state records laws.
How can I save e-mail records that should be kept?
To retain records and keep them accessible, it’s a good idea to create a set of e-mail folders that mirrors your
paper filing system. Today, records can come in on a variety of media, and it is not always easy to keep together
all materials related to a subject or case. Staff can adopt procedures for addressing this issue, such as printing out
e-mail messages and filing them with related paper documents. Once an e-mail message, including its routing
information, has been saved in another system, it may be deleted from the e-mail system.
Do I have to save every e-mail message that I think is a useful record even though it has been routed to a
number of people?
Use your best judgment on what to save, just as with paper duplicates. If you sent a message or if you acted on a
received message in the course of your work, you should save and file it for potential retrieval. If its value is
incidental or transitory, you do not need to save it.
Can you give me some examples of e-mail messages to save and to delete from the system?
• If a friend reminds you of a social engagement via e-mail, delete both the message and your response as soon
as you can.
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• If you invite coworkers to a business meeting, the messages should be deleted as soon as they are not needed.
They are business records of only limited, transitory, administrative value.
• Once you’ve responded to a request for routine information from an agency, delete the message. However, if
an e-mail requires that you write a letter applying an agency policy to specific circumstances, you should save
both the request and your reply.
• E-mail discussions with colleagues on how to deal with an issue or case are part of the public record and
should be saved. Typically, the person in charge of an issue, project, or case will retain all the communications,
and the other participants may delete them.
• E-mail messages between you and a supervisor about a memo you are drafting for his/her signature and the
various drafts of the memo itself do not need to be saved. The supervisor should save a copy of the final signed
memo.

———————————————— Final Tips on Using E-Mail —————————————————
• Keep messages brief and to the point. Format messages for easy reading—use a specific subject heading, make
a main point in the first paragraph, keep sentences and paragraphs short, and use paragraph headings in longer
messages. Avoid use of all caps.
• Reread for spelling, grammar, content, and tone before sending. A message can be softened by beginning with
the person’s first name (“John, I have some corrections for your report.”) and ending with a “thank you.”
Avoid inappropriate informality—think of a business e-mail message as a memo.
• Don’t make remarks about someone that you wouldn’t want that person to see. Avoid abusive, offensive, or
inappropriate language. Remember that a “private” e-mail message can easily “go public.”
• Distribute messages only to selected staff with a need to know. Don’t overuse “reply to all.” Don’t distribute
chain letters or jokes to multiple receivers. Avoid creating unnecessary e-mail management problems for your
coworkers.
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A. Background
The purpose of this policy is to communicate the value of educational data and how student privacy and
confidentiality is protected. An additional purpose is to document how student data is collected, maintained,
and disseminated in compliance with applicable federal and state laws. The policy applies to all DPI divisions
and teams, authorized agents and contractors, subcontractors and their agents.
The Wisconsin Department of Public Instruction (DPI) is required by law to collect and store student data to
meet state and federal reporting mandates, e.g., the Every Student Succeeds Act (ESSA) (previously NCLB),
Individuals with Disabilities Education Act (IDEA), and the Title II Higher Education Act. Data on student
status and academic performance, linked to a unique and confidential Wisconsin Student Number (WSN) is
collected annually from Wisconsin PreK-12 public school districts and 2r Charter Schools. Starting with the
2015-16 school year data are collected for choice students and private school students (if the school chooses
to send private school data). Data are collected to fulfill federal and state required reporting as well as to
empower students, educators, and families to make informed decisions to improve academic achievement and
success in school. The DPI takes seriously its obligation to respect student’s privacy and protect the
confidentiality of the student data collected, used, shared, and stored by DPI. The DPI does not release or
disclose personally identifiable student level data unless it is authorized by law.
To accompany this policy and provide guidance examples and best practices, refer to the Student Data Access
Guidebook, which can be found on the DPI intranet site, on the “Data Access Request” pages or at the
following link (https://fred.dpi.wi.gov/system/files/imce/workplace/it/_files/student_access_policy.pdf). This
guidebook provides specific information needed to carry out the processes and procedures outlined in this
policy.
B. Legal Consideration
The Federal Education Rights and Privacy Act (FERPA) applies to school districts that receive federal funds.
The Wisconsin state pupil records law (s. 118.125, Wis. Stats.) applies to school districts; portions also apply
to DPI. Additional restrictions on the disclosure of income eligibility status for subsidized lunches are
provided in federal law under the jurisdiction of the US Department of Agriculture (USDA), and compliance
is the responsibility of the local school district. The open records law also applies (see Departmental Policy
Bulletin 1.130).
Student educational data should only be disclosed to those with legitimate educational reasons consistent with
state and federal law. Furthermore, DPI believes that by implementing procedures for approving and granting
access to student educational data adequately protects the confidentiality of individual pupils within the
meaning of FERPA and the state pupil records law. Should a school district have any legal questions about
disclosing pupil information, the district is advised to consult with its own legal counsel. More information on
student privacy can be found within the DPI web site under the Student Data Privacy topic.
The following is a list of federal and state laws that govern the protection and privacy of education records
and data:
Federal Laws
1. Children’s Online Privacy Protection Act (COPPA)
2. The Family Education Rights and Privacy Act 20 USC 1232g, 34 CFR 99 (FERPA)
3. Individuals with Disabilities Education Act (IDEA) 34 CFR 300.560-300.577 (IDEA)
4. Richard B Russell National School Lunch Act 42 USC 1751Section 9 (B) (C) (D) (NSLA)
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5. U.S. Department of Agriculture - Use of Free and Reduced Price Meal Eligibility Information
Nondiscrimination or Identification of Recipients, 42 USC 1758(b)(2)(C)iii
6. Protection Of Pupil Rights Amendment (PPRA)
7. Uninterrupted Scholars Act Guidance
Wisconsin Law
1. Wisconsin Pupil Records Law (118.125)
2. Wisconsin’s Data Breach Notification Law (section 134.98 of the Wisconsin Statutes)
C. Policy
Ownership of the Data
The PreK-12 public school districts and 2r charter schools are the originators and owners of the student
educational data. The State Superintendent functions as the custodian of the data at the DPI. In order to
protect the security and privacy of the data in its custody, DPI has established this policy to ensure that all
data are securely maintained with safeguards on all personally identifiable or confidential information.
Process for Maintaining the Student Data Access Policy
The DPI’s Data Privacy and Governance Committee (DPGC) partners with US Department of Education’s
Privacy Technical Assistance Center (PTAC) to monitor changes in state and federal regulations that relate to
data collection, retention, privacy and reporting. As federal and state regulations change the DPI updates data
security and privacy guidance and informs DPI staff and school districts through various modalities.
Measures Used by the DPI to Protect Student Data Privacy and Confidentiality
1. Data Collection Process
a. The DPI has implemented rigorous authentication and authorization procedures to the data collection
process.
b. The data collection process at DPI is dependent on the same authorizations for access as those
identified in the External Use and Access of data in section F below.
2. Data Security
a. Security includes the technical measures put in place by the State of Wisconsin to ensure that records
are not lost, stolen, vandalized, illegally accessed or otherwise rendered useless. Since the data are
stored on servers and the network, procedures used include secure firewalls, transport layer security,
audit trails and physical security, such as restricted server room access. All servers containing
confidential educational data are managed by the DPI’s Information Systems, Security, and
Infrastructure (ISSI) team, and are secured to acceptable industry best practices and standards. All
State of Wisconsin and federal security policies shall be followed and regularly audited.
b. Breaches in Security
1) Wisconsin’s Data Breach Notification Law (section 134.98 of the Wisconsin Statutes) requires
the DPI to notify individuals whenever personal information held by the DPI is acquired by an
unauthorized person. However, no notice is required if the unauthorized acquisition does not
create a material risk of identity theft or fraud, or if the information was acquired in good faith by
an employee or agent and is used for a lawful purpose of the entity.
2) The process for the DPI Data Incident Procedure can be found in the Data Access Guidebook.
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3. Data Redaction for Data Requests and Public Reporting
Data Redaction is the process of masking the data displayed (i.e., putting an asterisk * in place of the
actual number) to protect student privacy. For a complete description of DPI policy regarding data
redaction refer to Department Policy Bulletin 4.315 Confidentiality of Individual Pupil Data and Data
Redaction. Different software applications may utilize different redaction techniques depending on the
tool being used, the data being displayed, and the way that the data is being combined for display. Each
redaction technique has been vetted within DPI and through other groups like PTAC to ensure that each
software application meets the applicable privacy laws to ensure that student privacy is protected.
Additional guidance on redaction can be found in the Data Access Guidebook.
4. A Unique Student ID
The Wisconsin Student Number (WSN)/WISEid is a unique number assigned to each public school
student, choice students, and some private school students. The Wisconsin Student Locator System
(WSLS)/WISEid software application is used to assign a WSN/WISEid. The WSN/WISEid is intended to
be a student's sole identifier throughout his/her PreK-12 experience. Due to federal and state reporting
requirements, parents cannot opt their child out of being assigned a number in the system.
5. Web Access Management System (WAMS) Wisconsin User ID
The state’s WAMS ID is a unique ID that allows individuals, once authorized by a security administrator
for a specific software application, to access that application using the same means of identification for all
applications to which they have been granted permission. When access to information or services is
restricted, to protect an individuals’ privacy or the privacy of others, users are asked to provide a
Wisconsin User ID and password. Residents can register for the State’s WAMS ID at the following web
site: http://dpi.wi.gov/sites/default/files/imce/wisedash/pdf/wams-guide.pdf.
6. External Access and Use of Data
a. District/School Authentication and Authorization
1) School district personnel may access through secure data collection and reporting tools individual
student data and aggregate student data for those students currently enrolled in that specific
district.
2) DPI implements rigorous procedures for accessing data in all secure software applications and
tools available through the Secure Home Portal, including WISEdash for Districts, from the
district personnel perspective. (For additional information go to DPI’s Secure Home Information
Page.) Access to the data by school district personnel is controlled at the individual district level.
Access is assigned based on a user’s WAMS ID.
a) Through DPI’s Secure Home application, high ranking district personnel, either the District
Administrator or their designee, are verified and granted District Security Administrator
(DSA) access by specified DPI personnel after completing the District Administrator
Authorization Form.
i. The District Administrator Data Access Authorization is a binding agreement to which
the District Administrator is acknowledging his/her responsibility and accountability for
the misuse of this data by the users who have access within his/her district whether the
access has been assigned directly or via a designee. Additionally, the District
Administrator agrees to authorize access to users of DPI’s software applications within
his/her district, or delegate the administration of this task, in accordance with the
provisions contained within the District Administrator Data Access Authorization
agreement.
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ii. The DSA can assign Application Administrator access to specified district staff members.
Application Administrators, in turn, can grant application access to individual educational
personnel. More information is available on the District Personnel and Data Users page.
iii. DPI Application Security Manager (ASM) allows District Security Administrators and
Application Administrators to securely assign or revoke user access to secure
applications accessed through Secure Home. Examples of applications currently using
Secure Home/ASM include the Postsecondary Transition Plan (PTP), Secure Access File
Exchange (SAFE), School Directory, and WISEdash for Districts.
b) Each time a user attempts to log in to a secure software application, the WAMS ID is
authenticated. Once authenticated, the staff member is allowed only to perform tasks within
the data collection system based on the level of authorization designated in ASM or
Delegated Authority. To further ensure security, the data collection systems require the staff
member to log in again after a period of inactivity when using the software application.
i. As a condition of access, the local staff must agree to maintain the confidentiality of the
data by signing an Application Usage and Data Access Agreement upon initial access to
Secure Home. Users are regularly prompted to agree to this agreement throughout the
duration of their access to the software applications and tools within Secure Home (for
more information please see the following link: Security Overview)
7. Internal Access and Use of Data
a. Access Authorization
Staff employed by or under contract to DPI must receive authorization to access individual student
data and/or aggregate student data that may be personally identifiable by their immediate supervisor.
b. Internal DPI Employee Data Access
1) The DPI Internal Data Access Request Process is developed for DPI personnel and contractors to
request data access, to document approvals for access, and to monitor authorizations to DPI
databases (e.g., LDS ODS, etc.) and software application tools (e.g., WISEdash, SAFE, etc.).
Before access is granted, the requestor is required to complete Student Confidentiality Training,
create a Data Access Request, and have the request approved through the hierarchy defined in this
policy and documented in the DPI Internal Data Access Request Process. If the request is for data
access through a software application, the requestor must also obtain a valid WAMS ID which is
used to establish the security in ASM.
2) Types of Access
a) Continuing Access
Continuing access allows staff employed by or under contract to DPI to perform necessary
tasks specified in their position descriptions or within the context of official DPI business, or
relevant to accomplish a DPI task. This access is valid while the job duties remain the same.
A change in job duties requires an updated access request form to be submitted to either
revoke all access or for authorization to be updated and/or additional access provided.
b) Limited Term Access
Limited term access allows staff employed by or under contract to DPI to perform a special
or specific task for a pre-approved purpose for a specific limited duration.
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3) Minimum Requirements Before Access is Authorized
Prior to accessing the student data, staff employed by or under contract to DPI must complete a
training course in maintaining data confidentiality and sign an agreement, within the Internal Data
Access Request form, to maintain the confidentiality of the data. Due to the sensitive nature of
various data that DPI is mandated to collect additional authorizations and/or agreements may be
required beyond those identified in this policy.
4) Use of Data
Authorized staff may use the student data only for the purposes for which access was granted.
8. Parent and Eligible Student Access
The Family Educational Rights and Privacy Act (FERPA) requires school district personnel to provide
individual student data access to the parent of a minor child or to the eligible student as described in 34
CFR 99.10. Parents do not have access to DPI secure tools, but they have the right to access their
student’s records. Districts are encouraged to provide student records upon request within FERPA
guidelines using the tools made accessible to them by DPI.
9. Non-Public Data Requests / Confidential Data Requests
a. Disclosure of Personally Identifiable Student Data
1) Access to all sets of individual student data and aggregate student data that may be personally
identifiable is restricted. Access is granted only to individuals in the following groups, who have
received authorization in accordance with this policy:
a) Staff employed by or under contract with DPI,
b) School district(s) where the student is currently enrolled,
c) Parents, legal guardians and eligible students,
d) Nondistrict personnel operating under appropriate institutional backing, within the limits of a
binding DPI data use agreement, with legitimate educational interest as defined by FERPA.
(34CFR § 99.3).
2) No individual student data or aggregate student data that may be personally identifiable shall be
shared without the authorization of the Data Request Review Board (DRRB, see Section i[iii]
below) and without a Data Use Agreement (DUA) in place.
a) The DRRB considers and reviews all requests to conduct research using Wisconsin’s student
or school system data collected by DPI. Potential users such as doctoral and master's degree
candidates, university faculty, independent researchers, and private and public agencies must
submit requests before receiving data and conducting and publishing their research.
b) Based on each request, the DRRB reviews the uses of the data to ensure that any products
that are a result or outcome do not include personally identifiable data. For instance, data may
be considered “de-identified” when all identifying characteristics have been removed from
the data and all resulting sets of data are no longer linked or linkable to the individual student
for whom the data was about or the data has been aggregated into a large enough pool of data
that a student’s identity cannot be inferred.
c) Those requesting data must meet all of the DRRB’s criteria prior to obtaining access to any
identifiable student-level data from DPI. One of these criteria is that the researchers have
completed training on the ethical and professional standards for protecting human research
participants that is either the same as or equivalent to the training that Department employees
complete.
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3) In compliance with the Family Rights and Privacy Act (FERPA), DPI does not disclose
personally identifiable information from student records unless the disclosure is for one of the
limited purposes outlined in FERPA, 20 U.S.C. § 1232g; 34 CFR Part 99:
a) Educational Studies: Student information may be disclosed to organizations conducting
studies for, or on behalf of, DPI to: (1) develop, validate, or administer predictive tests; (2)
administer student aid programs; or (3) improve instruction. Disclosures for the purposes of
such studies must ensure that the study is conducted in a manner that does not permit
personal identification of parents and students by individuals other than representatives of the
organization that have legitimate interests in the information, the information is destroyed
when no longer needed for the purposes for which the study was conducted, and DPI enters
into a written agreement that meets the requirements outlined below.
b) Audits or Evaluation Activities: Student information may be disclosed to authorized
representatives of DPI in connection with an audit or evaluation of federal- or state-supported
education programs, or for the enforcement of or compliance with federal legal requirements
that relate to those programs. Disclosures for the purposes of such audits, evaluations, or
compliance activities must ensure that DPI uses reasonable methods to ensure that its
authorized representative:
i. Uses personally identifiable information only to carry out an audit or evaluation of
federal- or state-supported education programs, or for the enforcement of or compliance
with federal legal requirements related to these programs;
ii. Protects the personally identifiable information from further disclosures or other uses, in
accordance with FERPA;
iii. Destroys the personally identifiable information in accordance with FERPA; and
iv. DPI enters into a written agreement that meets the requirements outlined below.
b. Data Sharing Agreements
1) The DPI Data Warehouse and Decision Support Team has a standard Data Sharing Agreement
form that shall be used when DPI enters into agreements for research studies and audits or
evaluations of federal- or state-funded programs.
2) FERPA regulations on the studies exception requires that the educational agency or institution or
the State or local educational authority or agency headed by an official listed in 34 CFR
§99.31(a)(3) execute a written agreement with the organization conducting the study when
disclosing personally identifiable information from education records without consent. See 34
CFR §99.31(a)(6)(iii)(C).
3) FERPA regulations on the audit or evaluation exception require that the State or local educational
authority or agency headed by an official listed in 34 CFR §99.31(a)(3) must use a written
agreement to designate any authorized representative other than an employee allowed access to
the data.
c. Data Request Review Board (DRRB)
1) To ensure the confidentiality of all student data while facilitating access to the data, DPI
designates appropriate staff to serve on the DRRB.
2) The DRRB functions as a resource on federal and state law concerning student data
confidentiality. The major responsibilities of the DRRB include:
a) authorization of access to confidential student data;
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b) review and approval of the data collection processes for all confidential student data
collections;
c) review and approval of all data storage designs to ensure data confidentiality;
d) review of the public reporting of student data to ensure student confidentiality within and
across reports;
e) monitoring compliance with all policies addressing student data confidentiality; and
f) receipt and resolution of complaints regarding access, storage, and disclosure of student data.
3) Additional data security duties of the DRRB include but are not limited to the following:
a) Training for staff and individuals under contract to DPI on student privacy and data
confidentiality;
b) Tracking staff access to student data and removal of limited term access when access periods
expire or employee’s duties change;
c) Assisting DPI management in developing contracts that may include student data access; and
d) Assisting with approval/disapproval of external research requests.
Questions concerning this policy should be directed to the Chair of the DRRB.
10. DPI Staff Training
a. All new DPI employees and contracted staff must sign and adhere to the DPI Policy 4.105 Acceptable
Use of Technology, which describes the permissible and unacceptable uses of state technology and
information.
b. DPI requires all new employees to complete training during their first week of employment. The
training contains information about DPI's structure and leadership, the responsibilities of a state
employee, DPI policies and procedures, and where to find resources. A portion of the new employee
training covers the topic of Personally Identifiable Information (PII).
c. DPI requires targeted security training for specific staff within DPI based on their roles.
d. DPI provides updated guidance and training to school districts regarding compliance with federal and
state privacy laws and best practices. Information about such resources and guidance are posted to the
DPI web site (see Student Data Privacy).
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This document’s goal is to provide a brief overview
of the aspects most relevant to Confidential Student
Data Privacy in Wisconsin.

Student Data Privacy Overview
Agenda
Part 1: Data Privacy Rights &
Responsibilities
Part 2: Tips for Protecting Confidential
Data
Part 3: Access to Tools and/or Data
Part 4: Pertinent Laws & Policies

1. Data Privacy Rights & Responsibilities
Introduction
• In performing your official duties, you may be
given access to data tools that allow you to
view individual student records.
• You are legally and ethically obliged to
safeguard the confidentiality of these student
records.

.
1. Data Privacy Rights & Responsibilities

• Depending on your role, you may be able to access:
–
–
–
–

Student-level data
Summary data
Economic Indicators
Downloadable data

• All users of the secure portal, regardless of role, are
obligated to Protect Student Privacy. All secure roles
enable student data access to some degree and the
data is not redacted like the public portal.

1. Data
Privacy
Rights & Responsibilities
Examples
of Confidential
Student Data
Examples of Confidential Student Data
•
•
•
•
•
•
•
•
•
•

Student number
Attendance
Habitual truancy
Suspension
Expulsion
Dropout
Course-taking
Retention
Test results
Primary disability category

• Migrant status
• Homeless status
• English Language Proficiency
level
• Educational environment
• Free and reduced lunch
eligibility

1. Data Privacy Rights & Responsibilities
• The following agreement is displayed in Secure Home for all users
at initial login and every 90 days thereafter.
• Educational data system users are required to agree to each of
the statements below:
– I will respect and safeguard the privacy of students and the
confidentiality of student data.
– I will comply with state and federal privacy laws and all district
regulations, policies, and procedures established to maintain the
confidentiality of student data.

– I will not disclose or transmit confidential data to persons not
specifically authorized to access these data by the District Security
Administrator, Application Administrator or District
Administrator.

Agreement to Protect Student Privacy - continued
– I will use the confidential data for legitimate educational purposes
only as necessary to perform my district or school assigned tasks.
– I understand that my password is as important as my signature. It is
my obligation to keep my password confidential. I will not share my
password with anyone.
– I will not use other users' login names or passwords.

– I have viewed the student privacy training materials and understand
my obligation to protect the confidentiality of the student data that I
will be accessing.

1. Data Privacy Rights & Responsibilities
Your obligations as a responsible data user include the following
actions:

• Individual student data can never be publicly published or
released.

•

Student education data may not be released except
under specific circumstances as designated by law.
Improper release of these data expose you and your
district to potential criminal and civil liability, and loss
of federal funds.

1. Data Privacy Rights & Responsibilities
• Printed reports can be shared publicly:
– Only after you’ve reviewed them to ensure that no student could be
identified from the report and that the data is redacted to protect the
privacy of the student.

• If a reasonable person from your community could identify a
student from a report, directly or indirectly, it is your
responsibility to store that report in a secure place.
• Share the report only with those with a legitimate educational
interest – as determined by your school board.

What data can be released?
• Summary (aggregated) data can be released but only if
group size is large enough to protect the privacy of
individual members of the group. Data on the
WISEdash Public Portal and in District/School Report
cards have been aggregated and redacted to protect
privacy. The redaction method used in the
District/School Report cards can be used in your
district as well.
• When the identity of an individual student could be
inferred due to small group size in a report, treat that
report as confidential.

2. Tips for Protecting Confidential
Data
When Viewing
Confidential Data
Tip #1:
Make every effort to prevent
unauthorized people from
viewing your screen while you
are accessing confidential
information.

Tip #2:
When you are finished with the
data tools, log off and close any
windows containing data or
reports.
Tip #3:
Avoid writing down
Login/Password information in a
location viewable by potentially
unauthorized people.

2. Tips for Protecting Confidential
Data
On Electronic Devices
Tip #1:
Always store Sensitive PII on a
shared secure drive rather than
your computer hard drive or
shared unsecured drive.

Tip #2:
Lock your computer screen
when away from your computer
by pressing “CTRL + ALT + DEL”
then “Lock this Computer”.
Tip #3:
Do not have your computer
remember passwords (Chrome,
Internet Explorer, etc.)

3. Access to Tools and/or Data
Access to Public Tools
WISEdash is used by districts,
schools, parents, researchers,
media, and other community
members to view data published
by DPI.
PII data on the portal are
summarized and redacted to
protect student privacy.

3. Access to Tools and/or Data
Public Tools
Current and certified data can be
displayed for multiple years and
it can be grouped and filtered by
a variety of demographics
including grade level, gender,
race/ethnicity, economic status,
disability, English proficiency,
and migrant status. Data
download files are also available.

3. Access to Tools and/or Data
Access to Secure Tools
Access to secure DPI tools is
available through Secure Home
once access has been granted by
a security administrator.
Secure Home is a secure
webpage used by authorized
individuals to access DPI’s
secure applications and tools in
one location.

3. Access to Tools and/or Data
You will need:
A personal WAMS ID
Your District Security
Administrator / WISEdash
Application Administrator
to grant you access to a
Secure Home Application

Data Requests
Any non-DPI personnel
requests for Confidential
Data are referred to the
DPI Data Request Process
Webpage:
http://dpi.wi.
gov/wise/data-requests

4. Pertinent Laws and Policies
• What laws guide us in the protection and
the responsible use of educational data
and student privacy?

4. Pertinent Laws and Policies
Confidential Data Privacy is governed at
two levels:
State - (Wisconsin Pupil Records Law)
Federal - (FERPA)

4. Pertinent Laws and Policies
Wisconsin Pupil Records Law:
Wisconsin state law regarding
the protection and privacy of
students records.
Family Educational Rights and
Privacy Act (FERPA):
Federal law providing parents
certain rights regarding their
children's educational records
Important: Violations of FERPA
can jeopardize a district’s federal
funds.

Directory Data as Quoted in WI
Pupil Records Law
Wisconsin Pupil Records Law 118.125, 1973 (click the
link for the full text)
(b) “ Directory Data means those pupil records which
include the pupil's name, address, telephone listing, date
and place of birth, major field of study, participation in
officially recognized activities and sports, weight and
height of members of athletic teams, dates of
attendance, photographs, degrees and awards received
and the name of the school most recently previously
attended by the pupil.”

DPI Guidance Regarding Directory
Information
School districts have the authority to limit what
will be treated as directory information. That is, a
school district may choose to designate some,
but not all of the information defined in state and
federal law, as directory information. For
instance, some Wisconsin school districts do not
designate a student’s address or phone number
as directory information for privacy reasons.

FERPA, 1974 (click the link for the full text)
Guidance for Parents
Schools must notify parents and eligible students annually of
their rights under FERPA. The actual means of notification
(e.g., special letter, inclusion in a PTA bulletin, student
handbook, newspaper article, etc.) is left to the discretion of
each school district. Parents must be allowed at least 14
days to notify the school district that directory information
may not be shared without their consent.

Additional Applicable Laws Related to Data and
Privacy
Federal
COPPA - Children’s Online Privacy
Protection Act
IDEA - Individuals with Disabilities
Act
NSLA - National School Lunch Act
PPRA - Protection of Pupil Rights
Amendment

Wisconsin
Wisconsin Statute 115.297 Cooperative Research on Education
Programs; State Student Data System
Wisconsin Statute 118.19 Teacher
Certification and Licenses

Conclusion
For additional information, please reference DPI’s Data
Privacy page at: http://dpi.wi.gov/wise/data-privacy
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A. Background
This policy was developed to help ensure that state and federal pupil confidentiality laws are not violated in
dashboards, reports or data files published and made available publicly by the department or its agents or
contractors, that are based on academic performance data, achievement data, or other personally identifiable
information related to students or staff in the districts or schools. This policy specifically provides information
on data intended for public use and the redaction of that data to protect student privacy.
For information on accessing student identifiable data, or summary data that is not redacted (see Departmental
Policy Bulletin 4.300).

B. Legal Considerations
The Federal Education Rights and Privacy Act (FERPA) applies to school districts that receive federal funds
from the U.S. Department of Education. The state pupil records law (s. 118.125, Stats.) was created by the
Wisconsin legislature and applies to school districts; portions also apply to DPI. Restrictions on the disclosure
of income eligibility status for subsidized lunches are provided in federal law under the jurisdiction of the
USDA, and compliance is the responsibility of the local school district. The open records law also applies
(see Departmental Policy Bulletin 1.130).
The department believes that disclosing an abbreviated public data set adequately protects the confidentiality
of individual pupils within the meaning of FERPA and the state pupil records law. A school district may,
under local authority, set aside the standards used by DPI in screening the public data set provided to it and
choose its own more or less rigorous standard or method of screening and accept the legal risks involved in
that decision. Should a school district have any legal questions about disclosing pupil information, the district
should be advised to consult with its own legal counsel.
More information on student privacy can be found here: http://wise.dpi.wi.gov/wise_studentdataprivacy.

C. General Redaction Policy
The policy addresses two interests:
1. The confidentiality requirements that exist in state and federal law; and
2. The needs and demands of the community and policy makers for detailed student academic and
achievement data by various demographic categories to ensure accountability for the performance of all
students and to promote community involvement in school improvement.
The confidentiality provisions of state and federal pupil records laws generally require that any questions
about revealing individual pupil identity through the dissemination of information should be resolved in favor
of protecting the individual pupil’s identity. Enactment of pupil assessment laws or program changes
designed to define and track academic outcomes does not change that principle.
The greatest threat to pupil confidentiality arises when the number of pupils in a particular reported category
(gender, ethnicity, socioeconomic class, grade, school, or district) is very small. The smaller the number of
children of a particular category, the easier it is to identify individual children. In order to protect pupil
confidentiality in these situations, it is necessary to redact personally identifiable information of pupils. The
redaction policy provides that, where the numbers of children in a particular category are very small, the
information in that category will be redacted from the report in an effort to not suggest an individual pupil’s
identity.
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D. DPI Specific Tools and Examples
1. District and School Report Cards
a. To protect student privacy, data for groups of fewer than twenty pupils are replaced by asterisks on
the public report cards.
b. NA is used when data are Not Applicable. For example, a district that does not graduate students will
have NA listed for graduation results.
c. Additional details regarding the redaction principles involved in District Report Cards and School
Report Cards can be found on Page 2 of the report card itself or in DPI’s School Report Card at a
Glance documentation which can be found at http://reportcards.dpi.wi.gov/files/oea/pdf/ataglance.pdf
2. WISEdash Public Portal
a. To protect student privacy, it is necessary to avoid disclosure of confidential information regarding
small groups of students so there is not any direct or indirect disclosure of an individual student.
b. Upon user filtering, the WISEdash Public Portal’s aggregated datasets must comply with a strict
hierarchy of redaction rules, effectively masking potentially identifiable variables.
c. More information regarding direct/indirect disclosure and data redaction in the WISEdash Public
Portal can be found at http://wise.dpi.wi.gov/wisedash_redaction
d. Examples of data suppression in the WISEdash Public Portal can be found at
http://wise.dpi.wi.gov/wisedash_graphs-nodata
e. The WISEdash Public displays an asterisk * in a dashboard's data table instead of a number when it's
required to mask data with small groups of students. The asterisk * also may appear in a graph's
legend by a white box
.
f. Definitions of specific redaction terms in the WISEdash Public Portal can be found at
http://wise.dpi.wi.gov/wisedash_glossary
3. School District Performance Report (SDPR)—https://apps2.dpi.wi.gov/sdpr/spr.action
a. Definitions:
1) Factor (aka disaggregation factor)—typically demographic attributes such as gender,
race/ethnicity, disability status, grade level.
2) Category—individual values within a factor such as male/female, black/white/Hispanic.
3) Topic—student behaviors, outcomes, demographic characteristics such as attendance, dropouts,
test results, graduation, etc.
4) Sensitive topic (aka confidential topic)—topics that are deemed to be private information and
disclosure must be restricted. Most topics collected by DPI are sensitive.
b. Suppression Rules: Where a sensitive topic is reported (disaggregated) by a factor:
1) Perform school-level suppression
a) (rule 1A) suppress each category where enrollment/count between 1:5
b) sum suppressed enrollment/count
c) (rule 1B) if sum between 1:5 then suppress next unsuppressed category with smallest
enrollment/count. If tied for smallest, suppress all tied categories
2) Transfer school-level suppression to district-level for single-school categories
a) count number of schools with each category suppressed at school-level
b) (rule 2) where count = 1 then suppress same category at district-level
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3) Perform district-level suppression
a) (rule 3A) suppress each category where enrollment/count between 1:5
b) sum suppressed enrollment/count at district-level
c) count suppressed categories at district-level
d) (rule 3B) if sum between 1:5 or (rule 3C) count = 1 then select another category to suppress
Select the category with the smallest enrollment that:
i. Has not already been suppressed at the district-level.
ii. If tied for smallest, suppress all tied categories.
c. Note: “between 1:5” means greater than 0 and less than 6.
d. Note: tiny school rule must be applied before district suppression.
4. Other
a. Teams creating applications that need to display redacted data should take care to ensure that
redaction is built into the application. The Division of Libraries and Technology will be able to
provide guidance to Application Developers.
b. Teams who publish reports or data files on their own should follow the District/School Report Cards
policy or the WISEdash Public Portal policy. Additional detail related to the technical implementation
of the WISEdash Public Portal redaction rules are available upon request by submitting a help ticket
(http://wise.dpi.wi.gov/help-ticket) and/or contacting the Division of Libraries and Technology.
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Introduction
The DPI Internal Data Access Request Process is developed for DPI personnel and contractors to
request data access and document authorizations to our databases and application tools for
data and research requests. Before access is granted the Requestor is required to complete
Student Confidentiality Training, create a data access request ticket in Footprints and the
request ticket approved by the Program Area supervisor. If the request is for Application Tool
security access, the Requestor will also need a valid WAMS ID so security access can be
completed In the Application Tool. Listed below are the step by step process instructions.

II.

Step by Step Process Instructions
a. A legitimate need for data access to perform analysis and research. If Student level data
access is needed, be prepared to provide the reason you need Student Level data in the
request.
b. Perform required Student Confidentiality Training.
c. Review Database and Application Tool Security Roles and Descriptions to determine
which security role will best suit the access to perform your data access needs.
d. If the request is for Application Tool security, continue reading the instruction below;
otherwise skip this step and go to step e.
i. If you do not have a WAMS id, go to https://on.wisconsin.gov/WAMS/home and
create a WAMs ID through the “Self-Registration” Process. Self-Registration
allows you to create your personal Wisconsin Login Account.
ii. If you do have a WAMS id, go to step e.
e. Create a Data Access Request Ticket in Footprints to initiate the Workflow Approval
process Footprints Create Data Access Request.
f. The Request ticket will be sent to the Workflow Approval process for Approval or
Disapproval of the request.
g. If the request is Approved by the Program Area:
i. Request Ticket will be Assigned to a resource to add the security requested.
ii. Assigned resource will update and close the ticket and an email will be sent to
the Requestor.
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h. If the request is Disapproved by the Program Area:
i. Request Ticket will be closed.
ii. An email will be sent to the Requestor explaining the Disapproval.

Page 2 of 2

Attachment 4

Data Use Agreement
STATE OF WISCONSIN
DEPARTMENT OF PUBLIC INSTRUCTION
DATA USE AGREEMENT BETWEEN
Wisconsin Department of Public Instruction
and
Organization Name
This Data Use Agreement is made and entered into on Agreement Date (mm/dd/yyyy) by and between
the Wisconsin Department of Public Instruction (DPI), hereafter “Holder,” and  Organization Name,
hereafter “Recipient.” The Holder and Recipient agree to all of the following terms:
1. Definitions
1.1. This agreement sets forth the terms and conditions pursuant to which Holder will
disclose certain protected educational information, hereafter “PEI,” in the form of a
Data Set to the Recipient.
1.2 “Data Set” shall refer to data received as a result of queries incorporating the Holder
data warehouse elements specified in Appendix A.
2. Definitions
2.1. Terms used, but not otherwise defined, in this Agreement shall have the meaning given
by the Family Educational Rights and Privacy Act’s implementing regulations, 34 CFR
Part 99.
2.2. “Project” means the Recipient’s study or project described under Section 3.
3. Project
3.1. The Recipient seeks PEI from the Holder for the following reasons:
What is the purpose of this study/project?
3.2. The Project will have the following research benefits:
What is the research benefit?
4. Permitted Uses and Disclosures
4.1 Except as otherwise specified herein, Recipient may make all uses and disclosures of the
Data Set necessary to conduct the Project.
5. Recipient Responsibilities
5.1 The Recipient shall not use or disclose the Data Set for any purpose other than
permitted by this Agreement pertaining to the Project, or as required by law. If
disclosure of data of any kind is deemed necessary, it shall take place only after prior
notification of the Holder.
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5.2 The Recipient shall use appropriate administrative, physical,
and technical safeguards to prevent use or disclosure of the Data Set other than as
provided for by this Agreement.
5.3 The Recipient shall report to the Holder any use or disclosure of the Data Set not
provided for by this Agreement. The report shall be made within 24 hours of its
discovery by the Recipient.
5.4 The Recipient shall ensure that any agent, including a subcontractor, to whom it
provides the Data Set, agrees to the same restrictions and conditions that apply through
this Agreement to the Recipient with respect to the Data Set.
5.5 The Recipient shall not identify the information contained in the Data Set. Any reports
or materials developed by the Recipient or its subcontractors that use data provided
under this Agreement, shall not contain any personally identifiable information.
5.6 The Recipient shall submit to the Holder all reports and materials developed under this
agreement to the Holder no later than ten (10) business days prior to release or
publishing for Holder’s review. The sole purpose for this review shall be to ensure that
no personally identifiable information is included in the reports or materials. The Holder
shall use, as its basis for review, its internal suppression rules as they exist at the time
the report is published or released. The Holder shall make these suppression rules
available to the Recipient upon request.
5.7 The Recipient may not contact the individuals who are the subject of the PEI contained
in the Data Set.
6. Term, Breaches, and Termination
6.1 The terms of this Agreement shall be effective as of Effective Date mm/dd/yyyy and
shall remain in effect until all PEI in the Data Set provided to the Recipient is destroyed
or returned to the Holder.
6.2 If the Recipient breaches this Agreement, the Recipient shall do all of the following:
a. Notify the Holder, within 24 hours, of discovering the breach.
b. Provide the Holder, upon the request, information regarding the breach and
efforts to remedy the breach.
c. Make every effort to resolve breach as soon as possible. If efforts to cure the
breach are not successful within five business days of the Recipient discovering
the breach, the Holder may, at its sole discretion, terminate this Agreement.
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6.3 Both Holder and Recipient shall have the right to terminate this Agreement for any
reason by providing sixty days’ written notice to the other party.
7. General Provisions
7.1 The Recipient and the Holder understand and agree that individuals who are the subject
of PEI contained in the Data Set are not intended to be third party beneficiaries of this
Agreement.
7.2 This Agreement shall not be assigned by the Recipient without the prior expressed,
written consent of the Holder.
7.3 Each party agrees that it shall be responsible for its own acts and the results thereof to
the extent authorized by law and shall not be responsible for the acts of the other party
or the results thereof.
7.4 This is the full and complete agreement between the parties. This Agreement
supersedes and replaces any prior agreement, whether verbal or in writing, concerning
the subject matter of this Agreement. No amendment may be made to this agreement
unless it is in writing and signed by both parties.
8. Data Confidentiality and Security
8.1 The Recipient shall implement and adhere to policies and procedures that restrict access
to the Data Set. The Recipient shall maintain, in writing, a complete list of individuals
with access to the Data Set.
8.2 Persons retrieving data or using data from the Data Set may not copy or duplicate any
confidential individual-level data for any reason. Examples of copying or duplicating
include, but are not limited to, copying data to laptops, desktop computers, flash drives,
compact discs, cloud storage, and flash/USB drives. The Recipient may include data from
the Data Set outside secured storage if all of the following apply:
a. The data is included in a project report’s tables or charts.
b. The data is not personally identifiable and has been summarized and redacted
based on rules determined by the Holder.
8.3 All individuals permitted by the Recipient to use or receive the Data Set for purposes of
the Project shall read and agree to follow the DPI’s pupil data access policy and
procedures in order to maintain privacy and confidentiality. The Recipient shall insure
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such individuals have data user awareness and understanding
of the DPI’s Data Policy and Procedures, which are located at:
http://dpi.wi.gov/wise/data-privacy/overview
8.4 The Recipient shall complete and submit to the Holder the Electronic DPI Confidential
Data Request Application, located at:
http://dpi.wi.gov/wise/data-requests/confidential-data-application
9. Transmission of Data
9.1The Holder shall send the Data Set and all confidential data to the Recipient via a secure
File Transfer Protocol (SFTP) or other method selected by the Holder.
9.2 During this transmission, the Data Set shall be secured based upon a method selected
by the Holder.
10. Data Storage
10.1 The Data Set and all confidential data shall be kept, for a period not to exceed the
estimated study length, in an encrypted electronic format by the Recipient.
11. Data Destruction
11.1 The Recipient shall destroy all personally identifiable information connected with the
Project when it is no longer needed for the purposes for the Project. The Recipient shall
provide the Holder electronic notice of planned destruction of records at least thirty (30)
days prior to such destruction by completing the DPI’s Electronic Data Destruction Form,
which is located at: http://dpi.wi.gov/wise/data-requests/certificate-data-destruction
11.2 The Recipient shall permanently erase all confidential information from the Recipient’s
storage devices upon completion or termination of the project.
12. Data Elements
12.1 Attached is the data-specific appendix (Appendix A) listing the applicable educational
element groupings to be provided by Holder to Recipient for use with the Project. All
data remains the property of Holder.
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IN WITNESS WHEREOF, the parties hereto execute this agreement as follows:
Wisconsin Department of Public Instruction
125 S. Webster Street
Madison, WI 53707-7841

Date: _________________________

By: ________________________________
Dawn B. Crim, Assistant State Superintendent
Division for Student and School Success

Date: _________________________

By: ________________________________
Sheila Briggs, A
 ssistant State Superintendent
Division for Academic Excellence

Date: _________________________

By: ________________________________
Kurt J. Kiefer, Assistant State Superintendent
Division for Libraries and Technology

Date: _________________________

By: ________________________________
Brian Pahnke, Assistant State Superintendent
Division for Finance and Management

Date: _________________________

By: ________________________________
Carolyn Stanford Taylor, Assistant State
Superintendent, Division for Learning Support
<Organization Name>
<Address>
<Address—line 2>

Date: _________________________

By: _________________________________
<Name>
<Title>
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Appendix A
Data Topics Included in Request

☐ ACT
☐ ACCESS for ELLs
☐ AP
☐ WSAS (WKCE & WAA-SwD, Forward, Aspire, and/or ACT 11)
☐ Attendance
☐ Enrollment
☐ Retention
☐ Mobility
☐ HS Completion/Dropout
☐ Postsecondary Enrollment
☐ Discipline
☐ Course Enrollment
☐ Public School Finance Data
☐ Disability status indicators
☐ Socio-economic status indicators
☐ Demographics (gender, race/ethnicity, English language learner status, migrant
status)
Extract Details:

In accordance with the identified target population, the data elements specified herein are to be
extracted for the **** academic year.
The Recipient will be contacted by DPI staff to coordinate data extraction within 3 weeks of data
sharing agreement finalization.
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DPI Internal Data Access Request Process
Database and Application Tool
I.

Introduction
The DPI Internal Data Access Request Process is developed for DPI personnel and contractors to
request data access and document authorizations to our databases and application tools for
data and research requests. Before access is granted the Requestor is required to complete
Student Confidentiality Training, create a data access request ticket in Footprints and the
request ticket approved by the Program Area supervisor. If the request is for Application Tool
security access, the Requestor will also need a valid WAMS ID so security access can be
completed In the Application Tool. Listed below are the step by step process instructions.

II.

Step by Step Process Instructions
a. A legitimate need for data access to perform analysis and research. If Student level data
access is needed, be prepared to provide the reason you need Student Level data in the
request.
b. Perform required Student Confidentiality Training.
c. Review Database and Application Tool Security Roles and Descriptions to determine
which security role will best suit the access to perform your data access needs.
d. If the request is for Application Tool security, continue reading the instruction below;
otherwise skip this step and go to step e.
i. If you do not have a WAMS id, go to https://on.wisconsin.gov/WAMS/home and
create a WAMs ID through the “Self-Registration” Process. Self-Registration
allows you to create your personal Wisconsin Login Account.
ii. If you do have a WAMS id, go to step e.
e. Create a Data Access Request Ticket in Footprints to initiate the Workflow Approval
process Footprints Create Data Access Request.
f. The Request ticket will be sent to the Workflow Approval process for Approval or
Disapproval of the request.
g. If the request is Approved by the Program Area:
i. Request Ticket will be Assigned to a resource to add the security requested.
ii. Assigned resource will update and close the ticket and an email will be sent to
the Requestor.
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h. If the request is Disapproved by the Program Area:
i. Request Ticket will be closed.
ii. An email will be sent to the Requestor explaining the Disapproval.

Page 2 of 2

Attachment 6

DPI Data Contacts Inventory
Definitions
1. Program Area Policy Data Steward - The program area/team in this column is the team that owns this data and is responsible for this data.The specific contact is a team member of the program area
that owns the data. This person typically knows and understands the federal and state laws and policies governing the collection of this data and can help identify what data elements are needed,
business logic for those data elements, and due dates for collecting the data. This person would typically submit an IT Request to ask for a new data element to be collected. Example: Susan Piazza
submitted an IT Request for Foster Care to be collected at the student level per ESSA requirements. In addition, this person typically provides guidance with how the data should be displayed based on
reporting requirements and appropriate uses of the data. They might also complete “content” Quality Assurance (QA) of the dashboards as well.
Responsibilities include:
a. Participate in DPI’s Data Steward Committee
b. Communicate program policies, data needs, reporting requirements, and appropriate uses of the data.
c. Know who else needs to be included in conversations around specific discussion items and decision items.
d. Complete the data inventory.
e. Determine definitions, collection frequency, and business rules for new data elements needed to meet reporting requirements.
f. Discuss critical data issues within program area
g. Assist the DPI Customer Services Team (CST) in generating communications and outreach to districts about data quality prior to snapshot, if appropriate.
h. Help conduct internal audits of DPI data system users to ensure access is up to date. (Example: Melissa Straw sent out emails and reports to each Director listing team members who have
access to WISEdash to confirm the access was still appropriate.
i. Completing content QA of dashboards before production release to minimize data quality issues.
j. Understand the basics of WISEdata and WISEdash to be able to answer general questions when asked.
k. Understand where and how to direct LEAs who have specific technical support questions regarding WISEdata to CST.
l. In cases where the CST may not have the deep understanding of complex questions around policy and business rules about the data being collected, the CST staff will connect with the program
area data steward for assistance so they can help to have an accurate answer for the customer. CS staff will then respond back to the district.
2. WISE Quality Assurance Data (QA) Steward - This person reviews data for accuracy and points out discrepancies and errors. This person will work with the data at a detail level. This person should
work very closely with the program area data steward to understand the rules behind the data. This person completes data testing for a particular topic by an agreed upon method between the data
steward and IT. At a minimum, this would include viewing data through an application like WISEdash or reviewing a report.
Responsibilities include:
a. Participate in DPI’s Data Steward committee
b. Complete data quality review during WISEdata collections prior to snapshot which includes:
i.
Assisting in defining the most useful data reports used for reviewing data quality based on their knowledge of the data
ii.
Creating data reports for reviewing quality, if appropriate and if they possess technical skills needed
iii.
Reviewing data quality review reports
iv.
Collaboratively deliberating with IT staff, communications staff, and others as appropriate on best best method for outreach follow up
v.
Conducting follow up and district outreach if the cross-team discussions suggest that is the best approach

c.
d.
e.
f.
g.
h.

Complete data and dashboard QA before implementation.
Be aware of and understand the Common Education Data Standards (CEDS) and participate in reviews of new versions.
Be aware of and use the DPI data governance processes, and follow procedures as far as data access, data requests, data QA, records management, data redaction, etc.
Understand the basics of WISEdata and WISEdash to be able to answer general questions when asked. .
Understanding where and how to direct LEAs who have specific technical support questions around WISEdata to CST. This includes the understanding on how to create a help desk ticket.
In cases where the Customer Service Team may not have the deep understanding of complex questions around policy and business rules about the data being collected, the CS staff will connect
with the quality assurance data steward for assistance so they can help to have an accurate answer for the customer.to determine the answer. CS staff will then respond back to the district.

3. EDFacts Quality Assurance (QA) Data Steward - This person will quality assure EDFacts files before they are submitted to the U.S. Department of Education by DPI’s EDFacts Coordinator.. In this
context, quality assurance includes checking state totals and subtotals for consistency (e.g. adding up the subtotal equals the total). It also includes checking year over year totals to ensure they are as
expected. If the file also includes LEA data, totals for larger districts or district's with unique characteristics should also be reviewed, at the discretion of the Data Steward. In addition, when reviewing the
files for a particular topic, if questions arise around totals for a specific demographic the QAer should work with the primary demographic data steward on any questions. This person may also work on the
Consolidated School Performance Report (CSPR) with the EDFacts Coordinator.
WISEdata Customer Support
The Customer Services Team (CST) is the main point of contact for LEAs for any technical WISEdata related questions when an LEA is contacting us. Please direct LEAs to submit any questions regarding the
WISEdata API, the WISEdata Data Quality Portal, error messages, or SIS Integration questions to the DPI Help Request Form. Their methods for supporting districts during the data collection process include:
documentation, user group conference calls, training, WISEsupport through the CSN, completing support requests, vendor communications regarding specific customer issues, support State reporting discussions
at vendor conferences, WISEdata conference, other DPI conferences, etc.
Note on Data Contacts
In most cases these contacts are our first stop when a discussion item or decision items comes up regarding a data topic, however, it does not mean that the contacts are the only contacts we connect with
regarding work in a data topic area. For example, while OEA may be the program area owner of Grad Rate, there are many other teams that should weigh in on major decisions items and/or data collection and
dashboard design. Most recently, we created a Grad Rate Workgroup consisting of team members from OEA, Title I, Special Education, Alternative Education, SSPW, SMS, and IT to discuss Grad Rate and
Dropout Rate topics.
Another example would be the WISEdata Roster collection and reporting. To begin discussions on the topic the following groups were included: WISExplore, Policy and Budget, IT, Literacy and Mathematics,
TEPDL, Staff Development, Arts Education, CTE, and OEA. This is because the roster collection includes coursework data, the student-teacher-link data, and is data that will be used by OEA and Policy and
Budget for College and Career Readiness reporting, CCREWS, and more. WISExplore is included in most of our conversations as well since they work with the districts on WISEdata support and with using
WISEdash for improvement planning.

Data Contacts
Data Group

1.Program Area Policy Data Steward

2.WISE QA Data Steward

Data Topic Area

N/A

Library Data

LEA and School Data (data in the Enterprise data
warehouse)

LEA/School
Data

3.EdFacts QA Data
Steward

Team: CST/Apps Dev/DWDS/School
Management Services

Lorraine Gardner/Sheryl Cordell (choice)

Lorraine Gardner

Contact: Jeff Post/Dan Retzlaff/Melissa
Straw/Tricia Collins
Team: School Management Services

Latoya Holiday

Lorraine Gardner / Latoya
Holiday

Contact: Latoya Holiday
Team: School Management Services

Nico Mittnacht

Nico Mittnacht

Contact: Nico Mittnacht
Team: School Management Services

Nico Mittnacht

Lorraine Gardner / Nico
Mittnacht

Contact: Nico Mittnacht
Team: CST, Apps Dev

Josh Roy

N/A

Jeff Post, Rob Franke

Michelle Jones

Charter School Authorizer Directory (data)

Charter Schools and Management Organizations

Virtual Schools

WISEid
TFS Enrollment / General Enrollment

Open Enrollment (OPAL)

Basic
Student
Data

Contact: Jeff Post, Josh Roy
Team: CST
Contact: Jeff Post
Team: School Management Services & OEA
(for data warehouse loads)

N/A
Jen Danfield & Emily Colo (for data
warehouse loads)

Contact: Tricia Collins & Laura Pinsonneault
Team: OEA

Maria Dobbins/Derek Field(backup)

Maria Dobbins

Contact: Amy Marsman
Team:SSPW

John Bowser and/or Brian Dean

TBD

Derek Field/Rob Franke(backup)

N/A

Attendance / Chronic Absenteeism

Discipline (related to Gun Free Schools Act or GFSA)

Student Roster (coursework)

Becky Collins
Team:Content and Learning & Literacy and
Mathematics, Career and Technical Education
Contact: Mai Choua Thao

Team: OEA & School Management Services

Emily Colo

N/A

Contact:Laura Pinsonneault & Tricia Collins
Team: School Management Services

Sheryl Cordell

N/A

Contact: Tricia Collins
Team: Content and Learning and OSA

Audrey Lesondak, Jesse Roberts

N/A

Contact:Audrey Lesondak, Jesse Roberts
Team:Title I

Susan Piazza/Tena Torgerson

N/A

Contact: Susan Piazza
Team: SSPW

N/A

N/A

Contact:Becky Collins
Team:Special Education

LeAnn Leahy

N/A

Contact:LeAnn Leahy
Team:Special Education and Title I

N/A

N/A

.Contact:Courtney Reed Jenkins and Susan
Piazza
Team:Title I

Kristine Nadolski/Karen Rice

N/A

Contact:Susan Piazza
TBD

TBD

N/A

Team: Title I

Susan Piazza/Kyle Peaden

N/A

Contact: Susan Piazza
Team: SSPW

Gregg Curtis

N/A

Contact: Becky Collins
Team:Special Education

LeAnn Leahy

N/A

.Contact Courtney Reed Jenkins
Team:Special Education

Nancy Fuhrman

N/A

.Contact:Courtney Reed Jenkins
Team:Special Education

LeAnn Leahy

LeAnn Leahy / Nancy
Fuhrman

Choice Student Data (WISEdata)

Choice Student Data (OAS)

ELL Status/ELP Code

Migrant Status

Gender
Student
Demographi
c Data
including
Enrollment
data
grouped by
these
demographi
cs

Disability Status

Race/Ethnicity

Homeless Status

Economic Status & Meal Service Eligibility

Out of Home Care

Military Status

Special Education Data

Special
Education
Data

Special Education Data-Early Childhood

IDEA Child Count
.Contact Courtney Reed Jenkins

Team:Special Education

LeAnn Leahy

LeAnn Leahy

.Contact Courtney Reed Jenkins
Team:Special Education

LeAnn Leahy

LeAnn Leahy

.Contact:Courtney Reed Jenkins
Team:Special Education

LeAnn Leahy

LeAnn Leahy

.Contact:Courtney Reed Jenkins
Team:Special Education & TEPDL

LeAnn Leahy/Josh Kundert

LeAnn Leahy

.Contact:Courtney Reed Jenkins/Mark
Schwingle
Team:Special Education

Rachel Zellmer

LeAnn Leahy

Contact:Courtney Reed Jenkins
Team: Special Education

Rachel Zellmer

N/A

Contact: Courtney Reed Jenkins
Team: CST

N/A

Michelle Jones

Contact: Jeff Post
Team:Title I

Jessica Bartelt

Jessica Bartelt

Contact:Shelly Babler
Team:Title I

Kyle Peaden/Kristine Nadolski

Jessica Bartelt

Contact:Susan Piazza
Team:School Management Services

Glenn Aumann

Glenn Aumann

Contact:Timothy Coulthart
Team:TEPDL

Josh Kundert

TEPDL and/or CST

Contact:Mark Schwingle
Team:TEPDL

Josh Kundert

TEPDL and/or CST

Contact:Mark Schwingle
Team:TEPDL

Josh Kundert

TEPDL and/or CST

Contact:Mark Schwingle
Team:TEPDL

Josh Kundert

TEPDL and/or CST

IDEA Discipline

IDEA Exiting

IDEA Completion

IDEA Personnel

Coordinated Early Intervening Services (CEIS) (program)

Maintenance of Effort (MOE) (program)
Free and Reduced Price Lunch (CCD federal reporting, data
from WISEdata)
Other
Specific
Federal
Reporting
Data

Other Title I data (federal reporting)

Neglected and Delinquent - Title I Part D
General Education Provisions Act (GEPA) - Federal Program
Funding Allocations
Staff data collected through WISEstaff including identification
of the annual list of assignment codes
Staff FTE

Staff Data

Licensing

Audit
Contact:Mark Schwingle

Team:TEPDL

Josh Kundert

TEPDL and/or CST

Contact:Mark Schwingle
Team: TEPDL

Josh Kundert

Josh Kundert / Carl
Frederick

Contact:
Team:CTE

Mai Choua Thao

Mai Choua Thao

Contact:Sharon Wendt
Team:CTE

Mai Choua Thao

Mai Choua Thao

Contact:Sharon Wendt
Team:Food and Nutrition

Jessica Sharkus

N/A

Staff Demographics

Inequitable Teacher Data

Career and
Technical
Education

Consolidated Annual Report (CAR)

CTE Roster Data

School
Nutrition

School Nutrition Data

Early
Childhood

Early Childhood Data

Contact:Jessica Sharkus
Team:Content and Learning

N/A
Sherry Kimball

Contact:Sherry Kimball
Team:Title I

Susan Piazza/Tena Torgerson

Tena Torgerson / Jessica
BarteltMichael Dennison

Contact: Susan Piazza
Team:Title I

Kristine Nadolski/Karen Rice

Jessica Bartelt

Contact:Susan Piazza
Team:Content and Learning

Audrey Lesondak

Audrey Lesondak

Contact:Audrey Lesondak
Team:Content and Learning

Audrey Lesondak

Jessica Bartelt / Audrey
Lesondak

Contact:Audrey Lesondak
Team:Content and Learning

Audrey Lesondak

Michelle Jones / Maria
Dobbins / Rob Franke

Contact:Audrey Lesondak
Team:Content and Learning

Audrey Lesondak

Audrey Lesondak / Jesse
Roberts

Migrant Education Program
TI Data
Homeless

Immigrant under Title III

ELL Data
(federal
reporting)

Title III Teachers

Title III Students and Former Title III Students

LEP Enrolled
Contact:Audrey Lesondak
Team: OSA & Content and Learning
ACCESS (English Language Proficiency Results)
Contact:Jesse Roberts / Audrey Lesondak
Team:OSA

Assessment
Data
ACT WorkKeys

Contact:Jennifer Bell

Jesse Roberts, Derek Field/Emily
Colo(backup)
Duane Dorn, Phil Cranley, Rob
Franke/Emily Colo(backup)

Jesse Roberts
N/A

Team:OSA
ACT Aspire
Contact:Jennifer Bell
Team:OSA
ACT Statewide
Contact:Jennifer Bell
Team:OSA
Forward
Contact:Alison O’Hara
Team:OSA & Special Ed
DLM / 1% SEA Cap

Phil Cranley, Duane Dorn (choice), Emily
Colo/Derek Field(backup)

N/A

Phil Cranley, Duane Dorn(choice), Maria
Dobbins/Emily Colo(backup)

Maria Dobbins / Rob
Franke

Phil Cranley, Duane Dorn(choice), Derek
Field/Maria Dobbins(backup)

Maria Dobbins / Rob
Franke

Phil Cranley, Emily Colo, Daniel Parker

Maria Dobbins / Rob
Franke

Contact: Michael Peacy / Phil Cranley / Daniel
Parker
Rob Franke/Maria Dobbins(backup)

ACT Graduates
AP Exam
PALS

Local
Assessment
Data

Team: OSA, Literacy and Mathematics, DWDS
Contact:Duane Dorn, John Johnson, Melissa
Straw
Team:OSA, DWDS

MAP

DPI contacts are a resource for data sharing discussions and the

technical details around the data load. Testing happens to ensure the
data loads correctly but we do not perform QA like we do for our
statewide assessments since this is local data. Data is not used in public
or federal reporting.

Contact:Phil Olsen, Melissa Straw
Team:OSA, DWDS
Star
Contact:Phil Olsen, Melissa Straw
Team:OEA

Accountabili
ty & Report
Cards

Federal Accountability

Maria Dobbins
Contact:Maria Dobbins
Team:OEA

State Report Cards - General

N/A
Emily Colo

Contact:Emily Colo
Team:OEA

Maria Dobbins

Maria Dobbins / Rob
Franke

Nancy Molfenter, Maria Dobbins/Rob
Franke(backup)

Maria Dobbins / Rob
Franke

Emily Colo/Maria Dobbins(backup), Kate
McCoy

Maria Dobbins / Rob
Franke

Adjusted Cohort Graduation Rate
Student
Outcome
Data

Contact:Laura Pinsonneault/Sam Bohrod
Team:OEA, CTE
High School Completion
Contact: Laura Pinsonneault, Nancy Molfenter
Team:OEA & SSPW
Dropout Rate

Maria Dobbins / Rob
Franke

Contact:Sam Bohrod, Maria Dobbins/Gregg
Curtis

Team:OSA, OEA

Rob Franke/Derek Field(backup), Jayson
Chung (dashboard)

Maria Dobbins / Rob
Franke

Contact:Jayson Chung, Sam Bohrod
Team:Policy and Budget

Carl Frederick

N/A

Contact:Carl Frederick
Team:Policy and Budget

Justin Meyer

N/A

Contact:Justin Meyer
Team:OEA

Derek Field/Emily Colo(backup)

Maria Dobbins / Rob
Franke

Contact:Derek Field
Team:OEA

Emily Colo

N/A

Derek Field

N/A

Contact:Laura Pinsonneault
Team:DWDS

N/A

N/A

Contact:Yvette Johanson
Team:OSS

N/A

N/A

Contact:Mary Jo Christiansen
Team:OEA / OSA

N/A

Maria Dobbins / Rob
Franke, Alison O’Hara

Contact: Laura Pinsonneault / Viji
Somasundaram
Team: Content and Learning

N/A

Maria Dobbins / Rob
Franke

Contact: Audrey Lesondak
Team: Title I

N/A

Jessica Bartelt

N/A

Josh Kundert, Carl
Frederick

N/A

N/A

Postsecondary Data

DEWS

CCREWS
Advanced
Analytics
Data

Student Growth Percentiles (SGPs)

Value Added

Achievement Gap

Contact:Emily Colo
Team:Policy and Budget & OEA
Carl Frederick & Justin Meyer

EdFacts Coordinator

CSPR Certifier

Assessments
CSPR I
Title III

Homeless Program

Teachers Program (Title II-A)

Contact:Susan Piazza
Team:Educator Development & Support and
TEPDL
Contact:Abdallah Bendada, David Deguire
Team:DWDS

CSPR II

EdFacts Coordinator
Contact:Yvette Johanson

Team:OSS

N/A

N/A

Contact:Mary Jo Christiansen
Team:Title I

N/A

Jessica Bartelt

Contact: Shelly Babler
Team: Title I

N/A

Jessica Bartelt

Contact: Susan Piazza, Tena Torgerson
Team:Title I

N/A

Jessica Bartelt

Contact:Susan Piazza
Team:OEA

N/A

Maria Dobbins / Rob
Franke

CSPR Certifier

Title I-A

Title I-C (Migrant)

Title I-D (Neglected or Delinquent)

Accountability
Contact:Laura Pinsonneault

Notes on use cases for Economic Status data:
○

District and School Accountability Report Cards for state reporting purposes

○

Title I Federal Accountability reporting - Assessment, Adjusted Cohort Graduation Rate and Poverty Quartiles for purposes of determining the number of inexperienced, emergency/provisional
credentialed, and out-of-field teachers in high and low poverty schools.

○

CTE reporting for the Consolidated Annual Report.

○

Title I Funding Allocations

○

IDEA Funding Allocations

○

WISEdash and EDFacts reporting (except C033 Free and Reduced Price Lunch file)

○

Loan forgiveness for teachers at Title I schools

○

High Poverty Aid

○

E-RATE (although not for CEP schools)

○

PI 37 Grants for National Teacher Certification for National Board for Professional Teaching Standards (NBPTS) and Wisconsin Master Educator Assessment Process (WMEAP) Grants

○

Site eligibility determinations for Summer Food Service Program, Afterschool Snack Program, Child and Adult Care Food Program (CACFP) participation as At-Risk Afterschool programs, Family Day
Care Home Providers eligibility to receive high meal reimbursement rates

○

Policy and Budget

○

Data is also used for disaggregation and control variable purposes when evaluating program effectiveness, conducting needs assessment and other related activities

Attachment 7

DPI Data Governance:
Overview of Current Activity, Enhancements &
Recommendations

What is Data Governance?
Data governance can be defined as an organizational
approach to data and information management that is
formalized as a set of policies and procedures that
encompass the full life cycle of data, from acquisition to
use to disposal.

What does Data Governance look like?
• Decision Making Authority

• Data Quality

• Standard Policies and
Procedures

• Data Access

• Data Inventories

• Data Security and Risk
Management

• Data Content Management
• Data Records Management

Source: PTAC Checklist

Current DPI Data Governance
DPI has a robust Data Governance program. This
established program incorporates a decision making
structure, along with policies and procedures. The DPI
Data Governance program adheres to a continuous
improvement plan, with a full review and
recommendations for improvement being made
annually.

Decision Making Authority

Decision Making Authority
What is it?
Assigning appropriate levels of
authority to data stewards and
proactively defining the scope
and limitations of that authority.
This task is a prerequisite to
successful data management.

What do we have in place today?
● Initial rollout of DPI Data Governance
Structure in 2015
● New structure enabled conversations to
happen at multiple levels.
● DPI Data Contacts Inventory
● Active participation in the WI Privacy
Council and the Student Data Privacy
Consortium
● DPI participated in the Legislative
Council Study Committee on School
Data

Decision Making Authority
● With this structure in place DPI was able to move new projects forward.
Examples include:
○ Updated policies; Student Data Access 4.300, Confidentiality of Individual Pupil Data and
Data Redaction 4.315

○ Proposed Policy for Deceased Student Data Privacy
○ Process improvements; Internal Data Access, Presentation Mode for WISEdash Secure, DSA
Lookup/Anti-Phishing,

○ New documentation and resources; DPI Data Collections, Reporting, and Student
Privacy FAQ, DPI Privacy Webpages re-org, New Training Modules

○ Participated in outreach opportunities; Conference Presentations and
Webinars; WISECoach Trainings, WISEdata Conference, SLATE, WISCNet,
WASBO, etc.

Who are the Players?
Cabinet

COSN AASL - American Association of
School Librarians

Legislators

CCSSO

DPI Internal
Data Privacy and Governance Teams
Workgroup - Sean Leads

WERAC - Wisconsin Educational Research
Advisory Council

Wisconsin Privacy Council
DPI Data Stewards
Project Steering Committee
(i.e. WISE Steering Cmte.)
WI Professional Orgs. (WASDA,
AWSA, WCASS, WASBO,
WASB, etc.)

Data Privacy and Governance
Committee - Kurt Leads

WISExplore

SSEDAC - State Superintendents Educational
Advisory Committee

ISTE - International Society for Technology
in Education

Project Based Workgroups
(i.e. WISEdata Workgroup.)
WEMTA - Wisconsin Educational Media
and Technology Association

WETL - Wisconsin Educational
Technology Leaders

Large Wisconsin IT
Directors Group
Data Warehouse
Users Group

What are the Responsibilities?
Levels of Data Governance;
1. Policy
a. Decision Making Authority
Structure
b. Standard Policies and Procedures
2. Management
a. Data Security and Risk
Management
b. Data Access
c. Data Records Management
3. Workgroup
a. Data Inventories
b. Data Content Management
c. Data Quality

Decision Making Authority
(Escalation)

● Each level in the data governance hierarchy has the authority to make certain
decisions and to complete certain tasks.
● Hierarchy of decision making with clear escalation. Communication within
teams/divisions is the responsibility of the stewards and group members.
○ Data Stewards resolve issues up to the Data Management Committee.
○ The Data Management Committee resolves issues to the Data Privacy
Committee
○ The Data Privacy Committee resolves issues as needed to the Assistant State
Superintendent and possibly DPI Cabinet.

Data Governance
Hierarchy 2017-onward

Top Tier: Data Policy Committee
The Data Policy Committee is responsible for
setting key policies for the agency and carrying out
the legal and policy directives of the agency’s
leadership. The DPC is comprised of DPI Directors
from the divisions who regularly interact with data.
Instead of a separate committee, data policy
decisions and tasks will be incorporated into the
WISE Steering Committee.
Committee meetings monthly for an hour, some
follow-up and team conversations likely

Responsibilities
• Review and approve Confidential Data Requests
• Ensure that projects required under AB72 are implemented in their
respective Divisions.
• Define the criteria and approve the technical solution for the inventory of
Student Data to meet the requirements of AB71.
• Establish and staff the Data Management Committee and well as the Data
Steward Committee.
• Review and provide feedback on policies before they are submitted through
the DPI process for policy approval.
• Review and approve new processes and procedures completed by the DMC.

Who is included?

Middle Tier: Data Management Committee
The IT Management group will perform the duties
of the Data Management Committee.
Each member of the Data Management Committee
is responsible for coordinating activities for their
assigned tracks. (in progress)
The DMC members will complete and coordinate
work among the data stewards, the IT staff, their
own teams, and other stakeholders.

Data Management Committee Responsibilities
• Review and assign General Data Requests
• Facilitate project work within their respective teams required under AB71
and AB72.
• Help define the work for AB71 and AB72 and complete assigned tasks.
• Help identify and craft new policies and procedures.
• Be a resource for staff in your team/division for non-critical data
privacy/data governance questions.
• Identify and approve new resources for the web pages.
•

Propose additions to DPI’s data governance program based on checklist.

DMC Lead Responsibilities
• Build agendas for the DMC meetings.
• Bring items to the DMC for discussion, collaboration, and group input.
Identify next steps.
• Help to decide if an item needs to be escalated for a decision.
• Keep up-to-date on their specific track topics.
• Communicate to stakeholder groups around their specific topic.
• Bring updates back to the DMC on various activities happening between DPI
and stakeholder groups.

Bottom Tier: Data Stewards Committee
Charge
• Establish Data Steward Committee to
formalize what the data stewards at DPI are
already doing today and to enable
communication and collaboration between the
individual data stewards.
Goal of the Committee
• Establish Data Steward Committee to
formalize what the data stewards at DPI are
already doing today and to enable
communication and collaboration between the
individual data stewards.

Data Steward Committee
(approval and implementation in progress)
● DPI Data Steward Committee
● Who is involved?
○ Program area staff who are knowledgeable about: (1) the program’s policies,
(2) the data required/needed about that program area, (3) the uses of the
data, and (4) the reporting requirements.
○ Largest group in the data governance hierarchy.
○ The contacts listed in the Data Contacts Inventory will staff the Data
Steward Committee.

Data Steward Committee
Required Participation
● One or more program area data stewards needs to be identified for each data
topic.
● Also need data contacts for EdFacts, data, and/or dashboard quality assurance
testing.
● Quarterly, 1 hour meetings, with tasks that fall to Data Stewards completed
outside of meetings

Responsibilities
● Responsibilities
○
○
○
○
○
○
○
○
○

Communicate program policies, data needs, and reporting requirements.
Completing Data Inventory as required by AB71.
Determine definitions, collection frequency, and business rules for new data elements needed to meet
reporting requirements.
Complete data quality reviews during WISEdata collections prior to snapshot.
Help CST with Outreach to Districts about data quality prior to snapshot.
Complete EDFacts reviews and confirm for the EdFacts coordinator that files are ok to submit.
Complete data and dashboard QA before implementation.
Discuss critical data issues within program area and communicate up to DMC and DPC.
Communicate decisions made to program areas and to DMC.

● Examples;
○

What data elements and business rules are necessary for the data elements we are collecting through
WISEdata?

Other Workgroups
● There are many other workgroups that form throughout DPI and within a project
life cycle to address specific items. These groups are not defined up front, rather,
they are defined on an as needed basis. These groups would make decisions and/or
recommendations that flow throughout the hierarchy in one way or another.
○ Example: In 2017 we re-established the Grad Rate Workgroup to help form
recommendations for new business rules that needed to be integrated within the
Graduation Rate and Dropout Rate due to ESSA guidance and the introduction of
Choice students to the data collection for report cards.

2015-2017 (for reference)
•

Data Privacy and Governance Committee
○

•

Data Privacy and Governance Workgroup
○

•

Policy & Budget, and Data Governance

Data Stewards
○

•

Limited Membership
■ OSA - Phil Olsen, C&L - Julie Palkowski, IMT - Bill Herman, IT
- Aaron Machotka, SPED - Paul Sherman, Amy Owen, LeAnn
Leahy, DG/P - Sean Cottrell

Data Request Review Board
○

•

Representatives from Each Division;
■ DFM - Tricia Collins, DAE - Rebecca Vail, DSSS - Laura
Pinsonneault, DLS - Patti Williams, DLT - Melissa Straw,
DFM - Bob Soldner

Program area staff who “know” their data

Records Retention
○

Records Management Team

Standard Policies and
Procedures

Standard Policies and Procedures
What is it?
Adopting and enforcing clear
policies and procedures in a
written data stewardship plan so
that everyone understands the
importance of data quality and
security and is motivated and
empowered to implement data
governance.

What do we have in place today?
● Multiple DPI policies that support
data management, data access, and
data use.
● Multiple processes and procedures
that support Data Requests, Data
Access, Data Incident Response,
Data Use, and Data Destruction.

Policies
•
•
•
•
•
•

1.130 - Open Records (Legal)
4.200 - Forms Management
4.205 - Records Management (RDA and Records Retention, RLLL)
4.300 - Student Data Access (DLT/DWDS)
4.315 - Confidentiality of Individual Pupil Data and Data Redaction
(DLT/DWDS)
4.330 - Policies and Procedures for Research Involving Human
Subjects (DLT)

Data Governance Processes
● Data Requests
○ Public Records Request
○ General Data Requests
○ Confidential Data Requests
● Data Access
○ Internal data access for DPI
Employees and Contractors.
(system, application, DB, reports)
○ Onboarding
○ External Data Access for District
Staff

● Prepublication Review for Data
Research Products
○ Data Request Process
● Data Incident Response
○ Regular Review and Planning;
DIRT
● Data Use Criteria
○ About the Data Pages
○ Data Use Criteria (Similar to PALS)
● Data Destruction
○ Certificate of Data Destruction

Data Inventories

Data Inventory
What is it?
An up-to-date inventory of all data
classified by sensitivity that
require protection as well as all
sensitive records and data
systems including those that
store and process data.

What do we have in place today?
● WISEdata Data Elements
● AB71 Student Data Inventory
● Inventory of all computer
equipment.

Data Content Management

Data Content Management
What is it?
Closely managing data content,
including identifying the
purposes for which data are
collected to justify the collection
of sensitive data, to optimize
data management processes, and
to ensure compliance with
federal, state, and local
regulations.

What do we have in place today?
● IT Request Process review, and
prioritization.

Data Records Management

Data Records Management
What is it?
Specifying appropriate managerial
and user activities related to
handling data is necessary to
provide data stewards and users
with appropriate tools for
complying with an organization’s
security policies.

What do we have in place today?
● Records Management Officer:
Martha Berninger
● Contact: Abby Swanton

● Robust Records Management
program and training.

Data Quality

Data Quality
What is it?
What do we have in place today?
Ensuring that data are
● Data Quality Tools
accurate, relevant, timely,
○ WISEdata Data Quality Portal
and complete for the
○ WISEdata Portal Validation Messages
purposes they are intended
○ WISEdash Snapshot Dashboards
to be used. Requires a
proactive approach that ● Various levels of testing throughout the data
requires establishing and
flow by multiple teams
regularly updating
● Data Quality Reports and review with CST and
strategies for preventing,
Program Areas
detecting, and correcting
errors and misuses of data. ● Resources and Support for LEAs

Data Access

Data Access
What is it?
Defining and assigning
differentiated levels of data
access to individuals based on
their roles and responsibilities in
the organization is critical to
preventing unauthorized access
and minimizing the risk of data
breaches.

What do we have in place today?
• Data Access processes and
procedures are already in place
in addition to ad hoc auditing.
Internal data access for DPI
Employees and Contractors.
(system, application, DB,
reports)
Onboarding
External Data Access for District
Staff

Data Security and Risk
Management

Data Security and Risk Management
What is it?
Ensuring the security of sensitive
and personally identifiable data
and mitigating the risks of
unauthorized disclosure of these
data is a top priority for an
effective data governance plan.

What do we have in place today?
• Data Incident and Response
plan
• Data Sharing Agreements for
data exchanges.
• Data Redaction
• Encryption of sensitive data at
rest.
• Strong TLS encryption for all
internet data transmissions.

Current DPI Data Governance
• Decision Making Authority

• Data Quality

• Standard Policies and
Procedures

• Data Access

• Data Inventories

• Data Security and Risk
Management

• Data Content Management
• Data Records Management

Source: PTAC Checklist

Review of Data Governance
Where do we see room for improvement? And where do we
want to focus?

New Work
● New requirements for Data Privacy bills AB71(Inventory) and AB72(Data
Security and Privacy Training and Guidance)
○ Possible update to the classification of data elements. Data elements were
last classified by their sensitivity in November 2003.
Work to formalize the user access audit process and procedure across teams.
Other items outlined in the bills.
Design a process to update the Data Inventory required under AB71.
Align Digital Learning Priority Activities to Data Privacy Activities required
under AB 72
○ Create a Data Governance Manual (Roll up all policies, and flow out who is
involved at what points for the various processes.)
○
○
○
○

Areas Being Addressed for Improvement
● Re-structuring the groups a bit to include topic leads and additional participants.
● Formalize the responsibilities of the data stewards to help ensure that policies
and procedures are utilized in day-to-day tasks.
● Streamlining and aligning work for the different groups.
● Creating an internal page to pull all internal resources together on this topic.

Step 1:
Update the DPI Data
Governance Hierarchy

Policy Tier
Recommended changes already incorporated into 2017 hierarchy; see slide 12

Data Management Tier
Changes already incorporated into 2017 hierarchy; see slide 15.

Workgroup Tier
Most of the recommended changes are already incorporated into 2017 hierarchy

Data Request Review Board
● Dissolve the DPI Data Request Review Board. Incorporate tasks
into others groups within the data governance hierarchy.
○ DPC will perform review and approval of Confidential Data
Requests Completed
○ DMC will perform review and assigning of General Data
Requests Not Yet Completed
○
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Data Use Agreement
STATE OF WISCONSIN
DEPARTMENT OF PUBLIC INSTRUCTION
DATA USE AGREEMENT BETWEEN
Wisconsin Department of Public Instruction
and
Organization Name
This Data Use Agreement is made and entered into on Agreement Date (mm/dd/yyyy) by and between
the Wisconsin Department of Public Instruction (DPI), hereafter “Holder,” and  Organization Name,
hereafter “Recipient.” The Holder and Recipient agree to all of the following terms:
1. Definitions
1.1. This agreement sets forth the terms and conditions pursuant to which Holder will
disclose certain protected educational information, hereafter “PEI,” in the form of a
Data Set to the Recipient.
1.2 “Data Set” shall refer to data received as a result of queries incorporating the Holder
data warehouse elements specified in Appendix A.
2. Definitions
2.1. Terms used, but not otherwise defined, in this Agreement shall have the meaning given
by the Family Educational Rights and Privacy Act’s implementing regulations, 34 CFR
Part 99.
2.2. “Project” means the Recipient’s study or project described under Section 3.
3. Project
3.1. The Recipient seeks PEI from the Holder for the following reasons:
What is the purpose of this study/project?
3.2. The Project will have the following research benefits:
What is the research benefit?
4. Permitted Uses and Disclosures
4.1 Except as otherwise specified herein, Recipient may make all uses and disclosures of the
Data Set necessary to conduct the Project.
5. Recipient Responsibilities
5.1 The Recipient shall not use or disclose the Data Set for any purpose other than
permitted by this Agreement pertaining to the Project, or as required by law. If
disclosure of data of any kind is deemed necessary, it shall take place only after prior
notification of the Holder.

1 of 6
DUAYYFFFF

Data Use Agreement
STATE OF WISCONSIN
DEPARTMENT OF PUBLIC INSTRUCTION
5.2 The Recipient shall use appropriate administrative, physical,
and technical safeguards to prevent use or disclosure of the Data Set other than as
provided for by this Agreement.
5.3 The Recipient shall report to the Holder any use or disclosure of the Data Set not
provided for by this Agreement. The report shall be made within 24 hours of its
discovery by the Recipient.
5.4 The Recipient shall ensure that any agent, including a subcontractor, to whom it
provides the Data Set, agrees to the same restrictions and conditions that apply through
this Agreement to the Recipient with respect to the Data Set.
5.5 The Recipient shall not identify the information contained in the Data Set. Any reports
or materials developed by the Recipient or its subcontractors that use data provided
under this Agreement, shall not contain any personally identifiable information.
5.6 The Recipient shall submit to the Holder all reports and materials developed under this
agreement to the Holder no later than ten (10) business days prior to release or
publishing for Holder’s review. The sole purpose for this review shall be to ensure that
no personally identifiable information is included in the reports or materials. The Holder
shall use, as its basis for review, its internal suppression rules as they exist at the time
the report is published or released. The Holder shall make these suppression rules
available to the Recipient upon request.
5.7 The Recipient may not contact the individuals who are the subject of the PEI contained
in the Data Set.
6. Term, Breaches, and Termination
6.1 The terms of this Agreement shall be effective as of Effective Date mm/dd/yyyy and
shall remain in effect until all PEI in the Data Set provided to the Recipient is destroyed
or returned to the Holder.
6.2 If the Recipient breaches this Agreement, the Recipient shall do all of the following:
a. Notify the Holder, within 24 hours, of discovering the breach.
b. Provide the Holder, upon the request, information regarding the breach and
efforts to remedy the breach.
c. Make every effort to resolve breach as soon as possible. If efforts to cure the
breach are not successful within five business days of the Recipient discovering
the breach, the Holder may, at its sole discretion, terminate this Agreement.
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6.3 Both Holder and Recipient shall have the right to terminate this Agreement for any
reason by providing sixty days’ written notice to the other party.
7. General Provisions
7.1 The Recipient and the Holder understand and agree that individuals who are the subject
of PEI contained in the Data Set are not intended to be third party beneficiaries of this
Agreement.
7.2 This Agreement shall not be assigned by the Recipient without the prior expressed,
written consent of the Holder.
7.3 Each party agrees that it shall be responsible for its own acts and the results thereof to
the extent authorized by law and shall not be responsible for the acts of the other party
or the results thereof.
7.4 This is the full and complete agreement between the parties. This Agreement
supersedes and replaces any prior agreement, whether verbal or in writing, concerning
the subject matter of this Agreement. No amendment may be made to this agreement
unless it is in writing and signed by both parties.
8. Data Confidentiality and Security
8.1 The Recipient shall implement and adhere to policies and procedures that restrict access
to the Data Set. The Recipient shall maintain, in writing, a complete list of individuals
with access to the Data Set.
8.2 Persons retrieving data or using data from the Data Set may not copy or duplicate any
confidential individual-level data for any reason. Examples of copying or duplicating
include, but are not limited to, copying data to laptops, desktop computers, flash drives,
compact discs, cloud storage, and flash/USB drives. The Recipient may include data from
the Data Set outside secured storage if all of the following apply:
a. The data is included in a project report’s tables or charts.
b. The data is not personally identifiable and has been summarized and redacted
based on rules determined by the Holder.
8.3 All individuals permitted by the Recipient to use or receive the Data Set for purposes of
the Project shall read and agree to follow the DPI’s pupil data access policy and
procedures in order to maintain privacy and confidentiality. The Recipient shall insure
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such individuals have data user awareness and understanding
of the DPI’s Data Policy and Procedures, which are located at:
http://dpi.wi.gov/wise/data-privacy/overview
8.4 The Recipient shall complete and submit to the Holder the Electronic DPI Confidential
Data Request Application, located at:
http://dpi.wi.gov/wise/data-requests/confidential-data-application
9. Transmission of Data
9.1The Holder shall send the Data Set and all confidential data to the Recipient via a secure
File Transfer Protocol (SFTP) or other method selected by the Holder.
9.2 During this transmission, the Data Set shall be secured based upon a method selected
by the Holder.
10. Data Storage
10.1 The Data Set and all confidential data shall be kept, for a period not to exceed the
estimated study length, in an encrypted electronic format by the Recipient.
11. Data Destruction
11.1 The Recipient shall destroy all personally identifiable information connected with the
Project when it is no longer needed for the purposes for the Project. The Recipient shall
provide the Holder electronic notice of planned destruction of records at least thirty (30)
days prior to such destruction by completing the DPI’s Electronic Data Destruction Form,
which is located at: http://dpi.wi.gov/wise/data-requests/certificate-data-destruction
11.2 The Recipient shall permanently erase all confidential information from the Recipient’s
storage devices upon completion or termination of the project.
12. Data Elements
12.1 Attached is the data-specific appendix (Appendix A) listing the applicable educational
element groupings to be provided by Holder to Recipient for use with the Project. All
data remains the property of Holder.
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IN WITNESS WHEREOF, the parties hereto execute this agreement as follows:
Wisconsin Department of Public Instruction
125 S. Webster Street
Madison, WI 53707-7841

Date: _________________________

By: ________________________________
Dawn B. Crim, Assistant State Superintendent
Division for Student and School Success

Date: _________________________

By: ________________________________
Sheila Briggs, A
 ssistant State Superintendent
Division for Academic Excellence

Date: _________________________

By: ________________________________
Kurt J. Kiefer, Assistant State Superintendent
Division for Libraries and Technology

Date: _________________________

By: ________________________________
Brian Pahnke, Assistant State Superintendent
Division for Finance and Management

Date: _________________________

By: ________________________________
Carolyn Stanford Taylor, Assistant State
Superintendent, Division for Learning Support
<Organization Name>
<Address>
<Address—line 2>

Date: _________________________

By: _________________________________
<Name>
<Title>
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Appendix A
Data Topics Included in Request

☐ ACT
☐ ACCESS for ELLs
☐ AP
☐ WSAS (WKCE & WAA-SwD, Forward, Aspire, and/or ACT 11)
☐ Attendance
☐ Enrollment
☐ Retention
☐ Mobility
☐ HS Completion/Dropout
☐ Postsecondary Enrollment
☐ Discipline
☐ Course Enrollment
☐ Public School Finance Data
☐ Youth Risk Behavior Survey Data
☐ Disability status indicators
☐ Socio-economic status indicators
☐ Demographics (gender, race/ethnicity, English language learner status, migrant
status)
Extract Details:

In accordance with the identified target population, the data elements specified herein are to be
extracted for the **** academic year(s).
The Recipient will be contacted by DPI staff to coordinate data extraction within 3 weeks of data
sharing agreement finalization.
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