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Applications for the charter school funds

must arrive or be delivered to the Department of Public Instruction

by 4:30 p.m.

April 15, 2014
Applications arriving after 4:30 p.m. will not be considered for funding.

Submit applications (original and four copies)

Use the following address for UPS, Fed Ex, or personal drop off:

Wisconsin Department of Public Instruction

Charter School Team

Attn: Scott Eagleburger
125 South Webster Street

Madison, WI 53703 

Use the following address for United States Postal Service delivery:
Wisconsin Department of Public Instruction

Charter School Team

Attn: Scott Eagleburger
P. O. Box 7841

Madison, Wisconsin 53707-7841

For information and assistance regarding the charter schools subgrant program,

contact the DPI Charter School Consultant at

1-888-245-2732 ext. 5 or directly:

Margaret McMurray at 608-266-5728 or margaret.mcmurray@dpi.wi.gov
The Wisconsin Department of Public Instruction does not discriminate on the basis of 
sex, race, color, religion, creed, age, national origin, ancestry, pregnancy,
marital status or parental status, sexual orientation, or disability.
2014-15 Charter School Initial Implementation Grant Funds

Overview
The Wisconsin Department of Public Instruction (DPI) is committed to developing innovative, high quality charter schools throughout the State of Wisconsin. Charter schools are intended to be the research and development laboratories for school districts in the state. As a means to discover new and better models for successfully educating our students, the DPI participates in the U.S. Department of Education’s “Charter School Program Development” effort. 
What is a charter school? In accordance with section 5210 of the ESEA, the term “charter school” means a public school that meets the terms below:

· In accordance with a Wisconsin State Statute 118.40, charter schools are exempt from most state or local rules that may inhibit the flexible operation and management of public schools, but not from any rules relating to the other requirements of this paragraph;

· Is created by a developer as a public school or is adapted by a developer from an existing public school, and is operated under public supervision and direction;

· Operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by the authorized public chartering agency;

· Is nonsectarian in its programs, admissions policies, employment practices, and all other operations, and is not affiliated with a sectarian school or religious institution;

· Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and part B of the Individuals with Disabilities Education Act;

· Is a school to which parents choose to send their children, and one that admits students on the basis of a lottery, if more students apply for admission than can be accommodated;

· Agrees to comply with similar federal and state audit requirements as do other elementary schools and secondary schools in the state as specifically defined in Wisconsin Statute 118.40;
· Meets all applicable federal, state, and local health and safety requirements;
· Operates in accordance with state law; and

· Has a written performance contract with the authorized public chartering agency in the state that includes a description of how student performance will be measured in charter schools pursuant to state assessments that are required of other schools and pursuant to any other assessments mutually agreeable to the authorized public chartering agency and the charter school.

Important note regarding grant funds: The Wisconsin DPI will complete the fifth year of a five year $69.6 million federal charter school grant on July 31, 2014.  The U.S. Department of Education has approved DPI’s request for an extension to use carry-over funds from the federal charter school grant for the grant period beginning on August 1, 2014, through July 31, 2015. Wisconsin will compete for additional federal charter school grant funds for the 2015-2016 school year. However, there is no guarantee that the Wisconsin grant application will be funded.
Federal Laws: The Department of Public Instruction (DPI) Charter School Program will operate under provisions of Public Law 107-110, Title V, Part B, Subpart 1-Public Charter School Program (CSP), of the Elementary and Secondary Education Act of 1965, as amended by the No Child Left Behind Act of 2001.

Grant Awards: Grantees will receive 85% of their 2013-14 grant award or $150,000, whichever is greater. New applicants that did not receive a planning grant will be able to apply for the amounts below. The chartering authority must serve as the fiscal agent for the grant. Subgrant expenditures will be reimbursed by the DPI according to established procedures. School district recipients must account for funds using codes from the Wisconsin Uniform Financial Accounting Requirements (WUFAR). Applications must include evidence of support of the potential chartering authority by signature of an official of the authority on the (PI-9600-I) grant application. Multiple subgrant applications may be submitted by an applicant/authority. Eligible funding for charter school development is based on the following tables:

Elementary Charter Schools
(4-Year-Old Kindergarten through 5th Grades)
	Student

Enrollment
	Grant Amount 2014-15

	>300 Students
	$212,500

	100-300 Students
	$170,000

	<100 Students
	$150,000


Secondary Charter Schools 
(6th through 12th Grades)
	Student

Enrollment
	Grant Amount 2014-15

	>300 Students
	$255,000

	100-300 Students
	$191,250

	<100 Students
	$150,000


Secondary Charter Schools
(6th through 12th Grades)
Poverty or achievement gap*
	Student

Enrollment
	Grant Amount 2014-15

	>300 Students
	$276,250

	100-300 Students
	$212,500

	<100 Students 
	$170,000


*These funds will be available to charter schools serving 6th graders or higher where at least 50% of the charter school enrollment must consist of students who are eligible for free or reduced-price lunch, or to a charter school designed to close an achievement gap.

NOTE: Your grant award may be reduced to the appropriate funding level if the 3rd Friday September actual school enrollment figures are less than the estimated enrollment on the grant application.

Deadlines: Applications must arrive or be delivered to the 5th floor reception desk at the Department of Public Instruction by 4:30 p.m. on April 15, 2014, to receive funding consideration. The original plus four (4) copies of the signed application must be submitted to the department.
Wisconsin’s Charter School Program

General Information for Applicants

State Laws: Charter schools, with a few exceptions, are exempt from many of the laws and administrative rules which govern the public schools in Wisconsin. Charter schools must meet health and safety requirements, must count students as district enrolled students, and must employ instructional staff licensed by the Department of Public Instruction. Charter schools must also comply with all federal laws, rules, and regulations.

Applicants must carefully review and charter schools must fully comply with the state charter school law, s. 118.40, Wis. Stats. Charter schools receiving CSP grant funds must comply with the Non-Regulatory Guidance for the Public Charter Schools Program issued by the U. S. Department of Education. A copy of the Non-Regulatory Guidance is available through the Wisconsin Department of Public Instruction Charter School Team’s website at http://sms.dpi.wi.gov/files/sms/pdf/2011_CSP_nonreg_guidance.pdf.

A Charter school must also receive other federal funding allocated on a formula basis, e.g. Title I, for which it is eligible not later than five months after the charter school opens. Similarly, each charter school expanding its enrollment in any subsequent year of operation must receive such funding no later than five months after the expansion.

Authorizers: Wisconsin charter schools may be established by district school boards, the University of Wisconsin-Milwaukee, Milwaukee Area Technical College, and the Common Council of the City of Milwaukee. The University of Wisconsin-Parkside has authorized one charter school located in Racine.

Charter schools may be initiated either by a petition to the board or other chartering authority or by direct action of the school board. The authorizer may accept or deny a petition after a public hearing. There is no state-level appeal process except for Milwaukee.

Beginning in 2009, charter school authorizers are required by state law to consider the principles and standards for quality charter schools established by the National Association of Charter School Authorizers, 
http://www.qualitycharters.org/i4a/pages/index.cfm?pageid=3393.
Charter: Whether established through the petition process or by direct action of the chartering authority, the charter school must operate under a contract negotiated between the charter school governing board and the chartering authority. That contract must include the fifteen elements listed in the state charter school law in s. 118.40(1m)(b), Wis. Stats., and must also specify the amount to be paid to the charter school during each year of the contract s. 118.40(3)(b). Evaluation of charter schools and responsibility for corrective action reside with the district school board or chartering authority.

Grant Review Process: Applications will be evaluated by an experienced external review panel whose members have no vested interest in the applications under consideration. The evaluation panel will submit funding recommendations to the state superintendent for final approval. If the funds requested exceed the funds available, amounts requested may be reduced. Schools making a proposal that is not selected for funding may resubmit it in a revised form or in a new proposal in subsequent rounds. The grant process is competitive so only the best applications will be approved. All applications will be reviewed and rated by an outside panel of expert reviewers. Applicants should receive notice of grant status by August 2014.
Information about Virtual Charter School Requirements

A virtual charter school is defined in and meets the requirements in Wis. Stats. § 115.001 (16), 118.19 (13) and 118.40 (8), as follows:

· Is under contract with a school board under Wis. Stats. § 118.40 (8). [Wis. Stats. § 115.001 (16)]

· All or a portion of the instruction is provided through means of the Internet. [Wis. Stats. § 115.001 (16)]

· Pupils enrolled in and instructional staff employed by the school are geographically remote from each other. [Wis. Stats. § 115.001 (16)]

· The virtual charter school is located in the school district of the authorizing school board or, if authorized through an agreement with one or more school boards or the board of control of a CESA, in the school district specified in the agreement. [Wis. Stats. § 118.40 (8) (a)]

· The teacher assigned for each online course in the virtual charter school is appropriately licensed for the grade level and subject taught. [Wis. Stats. § 118.40 (8) (b)]

[No person holding only a permit to teach exclusively in a charter school may teach in a virtual charter school.]
· For each pupil taught by an instructional staff member, the instructional staff member is responsible for all of the following: [Wis. Stats. § 118.40 (8) (c)]

· Improving learning by planned instruction.

· Diagnosing learning needs.

· Prescribing content delivery through class activities.
· Assessing learning.
· Reporting outcomes to administrators and parents and guardians.
· Evaluating the effects of instruction.
· Does all of the following: [Wis. Stats. § 118.40 (8) (d)]

· Provides educational services to its pupils for at least 150 school days each school year.
· Ensures that its teachers are available to provide direct pupil instruction for at least the applicable number of hours specified in s. 121.02 (1) (f) 2. each school year. No more than 10 hours in any 24-hour period may count toward these requirements. 
· Ensures that its teachers respond to inquiries from pupils and from parents or guardians of pupils by the end of the first school day following the day on which the inquiry is received.
· Ensures that a parent advisory council is established for the school and meets on a regular basis. The governing body shall determine the selection process for members of the parent advisory council. [Wis. Stats. § 118.40 (8) (e)]
· Informs the parent or guardian of each pupil attending the virtual charter school, in writing, the name of and how to contact, each of the following persons: [Wis. Stats. § 118.40 (8) (f)]

· The members of the school board that contracted for the establishment of the virtual charter school and the administrators of that school district.
· The members of the virtual charter school’s governing body, if different than the members and administrators of the contracting school board.
· The members of the virtual charter school’s parent advisory council.
· The staff of the virtual charter school.

3% (or Greater) Allocation to a Statewide Network 

One of the greatest challenges facing charter schools is supporting and sustaining their innovative educational models. The DPI is committed to a model of supporting 21st Century learning including creativity and innovation, critical thinking and problem solving, communication, and collaboration.  In that spirit, each grantee is required to allocate 3% of their grant to a statewide network of charter schools that provides a framework for collaboration statewide such as:

· Wisconsin Innovative Schools Network (WISN) http://www.innovativeschoolsnetwork.com/
· Wisconsin Green Schools Network (WGSN) http://eeinwisconsin.org/net/org/info.aspx?s=93142.0.0.2209 

· Wisconsin Montessori Association (WMA) http://wisconsinmontessori.com/ 
This 3% allocation is mandatory. If you choose to allocate your funds to support a network other than the WISN, WGSN, or WMA, you must explain how this other network:

· supports the establishment of new high quality charter schools that focus on a variety of research-based educational practices;

· sustains and grows innovative schools in the state of Wisconsin; and
· creates a venue for statewide professional development.

These funds may not be allocated to an organization that engages in political activity, lobbying and/or advocacy.

Submission Guidelines
Eligible Applicant:  An eligible applicant is any individual or group (developer) who applies to the authorizer to operate a charter school. For purposes of applying and receiving federal charter school funds, an eligible applicant should do the following:

Submit an application to the authorizer. This application should include:

· A description of the proposed charter school including a vision or mission statement.

· Why a charter school is needed to achieve your educational mission.

· The curriculum and instructional model(s) to be used.

· The grades to be served in the charter school.

· The governance model and levels of autonomy.
· If you did not apply for and receive a planning grant in the previous year, submit 2 copies of your signed charter with the grant application.

The Application – General Information
Requirements for applicants: 
1. The governance board of an implementation grantee must be a non-stock corporation under Wisconsin law. You must submit a copy of the Wisconsin non-stock incorporation papers to the DPI with the grant application, if you have not previously done so.
2. An implementation grant application for a charter school must describe in the narrative the plans to open with a minimum of 40 students enrolled in two grades. Consider jointly authorizing the charter school with a neighboring district to meet these minimum requirements. The school’s enrollment will be confirmed on the 3rd Friday count. If the school does not meet these minimum requirements, the funding will be withdrawn.
· Developer: The term “developer” means an individual or group of individuals (including a public or private nonprofit organization), which may include school staff, parents, and other members of the local community who are working collaboratively to create a charter school.
· Format: Address the questions in the order in which they appear in the instructions and number your responses corresponding with numbers in the instructions. Be sure to review the reviewer benchmarks checklist to be certain you have answered all of the required questions. A blank copy of the reviewer benchmarks checklist is available at http://sms.dpi.wi.gov/sms_cs_grant_info .
· Length: The Initial Implementation Subgrant Application Narrative must not exceed 20 typed pages. Number the pages you submit. This limit does not include the pages of the application form itself or the budget projections. Do not use covers; do not add title pages; do not add enclosures; do not submit related materials. Your application will be evaluated only on the basis of the 20 or fewer typed pages submitted. No other written materials will be provided to the review panel. If additional information is needed, DPI will contact the district/authorizer.

· Executive Summary: The first page of the application narrative must be an “Executive Summary” which clearly and concisely provides a complete overview of the characteristics of the charter school. Include grades served and curricular focus or theme of the charter school. The executive summary must be emailed to Scott Eagleburger at scott.eagleburger@dpi.wi.gov as part of the application process.
· Cover: DPI’s Charter Schools Subgrant Application Form (PI-9600-I) must be used as the cover of your application. This form is not considered part of the 20-page maximum.

· Font and Type: A minimum of an (11) eleven-point font must be used for the body of your application. If possible, Arial, Helvetica, or Times New Roman font should be used when preparing your application.

· Copies: The original and four (4) copies of each proposal must be submitted to the DPI. DPI will not reproduce copies. Failure to include any of the required parts of the proposal may result in the proposal not being funded.

· Digital Copy: Please email a copy of the entire application to scott.eagleburger@dpi.wi.gov. Include signed signature page.
Completing the Application Form (PI-9600-I)
1. Section I—General Information 
Provide the general information required in boxes 1-15.
2. Section II—Assurances
· By checking assurances #2, the district or authorizer is assuring that a charter school application for opening a charter school has been presented to the district board of education or authorizer. The charter school developer has also provided adequate and timely notice to the authorizer that an application for federal charter school funds will be submitted. The district school board/authorizer has passed a resolution supporting the development and opening of a charter school

3. Section III--Signatures
Application must be signed by an authorized person representing the charter school authorizer and the primary person representing the charter school planning committee. (This person may not be a school district employee or school board member.)
Section IV--Certification and Entitlement
Complete the Certification and Entitlement Page.

4. Section V—Charter School Information
In box 1, enter the name of your proposed charter school.

In box 2, indicate whether you are converting an existing public school to a charter school.

In box 3, indicate if the charter school will be a virtual school.

In box 4, indicate if it is an instrumentality or non-instrumentality charter school.

In box 5, indicate grade levels served in the charter school.

In box 6, indicate the projected enrollment that will be served in the charter school.
In box 7, enter Type of Student Served Select only one of the following from drop down menu on application.

All student types; Adult (18-21 year olds); At-Risk; Gifted/Talented

In box 8, enter the Primary Educational Model you plan to implement in your charter school. Select only one of the following.
Core Knowledge; Inquiry/Problem Based; Interdisciplinary Learning Collaborative; International Baccalaureate; Montessori; Multi-Age Classrooms; Online courses; Place Based; Project Based Learning (PBL); Traditional Instruction; Other (Specify)
In box 9, enter the Primary Curricular Emphasis for the charter school. Select only one of the following.
Arts/Culture; Career and Technical Education (Tech Ed.); Environmental/Green; Global Studies; High School Completion (alternative education/credit recovery); Language Immersion; Liberal Arts (traditional curriculum courses); Service Learning; Science, Technology, Engineering and Math (STEM); 21st Century Skills; Other (Specify)
In box 10, respond to questions regarding the Secondary Curricular Emphasis for the charter school. Select only one of the following.
Arts/Culture; Career and Technical Education (Tech Ed.); Environmental/Green; Global Studies; High School Completion (alternative education/credit recovery); Language Immersion; Liberal Arts (traditional curriculum courses); Service Learning; Science, Technology, Engineering and Math (STEM); 21st Century Skills; Other

In box 11, respond to questions regarding the School Leadership Model you anticipate using at your charter school.
In box 12, if your charter school is serving secondary students grade 6-12, indicate how the primary content will be  delivered. Select only one of the following.

School will not serve students in grades 6-12; Traditional departmental/content model; Teacher Led Project/Inquiry Based Learning model; Project Based Learning with student led projects; Online courses exclusively; Interdisciplinary collaboration; Combination of online and face to face instruction; Other
In boxes 13-20, answer the questions.

Completing the Application Form (PI-9600-I, cont’d.)
6. Section VI-A Local Plan for use of Discretionary Funds
Provide a list of itemized expenditures in the Local Plan For Use of Discretionary Funds in the application form, including specific items and the cost of items that will be purchased. Include 3% of the total grant to be allocated to the Wisconsin Innovative Schools Network (WISN) or a similar charter school network (see page 5 of these instructions). To insure the autosum function adds correctly, use a “zero” for any items with no allocation.

For more information about network services for the 3% allocation, contact:
· Wisconsin Innovative Schools Network (WISN) http://www.innovativeschoolsnetwork.com/
· Wisconsin Green Schools Network (WGSN) http://eeinwisconsin.org/net/org/info.aspx?s=93142.0.0.2209 

· Wisconsin Montessori Association (WMA) http://wisconsinmontessori.com/ 

7. Section VI-B Budget Summary
Complete the Budget Summary form VI-B in the application form. This summary should align with the list of itemized expenditures described above. To insure the autosum function adds correctly, use a “zero” for any items with no allocation.
Completing the Application Narrative
Answer these questions in a separate document in this order—please number your pages and limit total responses to no more than 20 pages.

The Charter School Vision for Innovation (note: applicants that received a planning grant in 2013-14 are not required to address 1.a., 1.b., or 1.c. below)
1. Describe the educational vision and philosophy which will drive your charter school implementation effort including the underlying theories and research which support that vision. Include the following:

a. As part of your vision or mission statement, describe the results of your student data analysis. Did your analysis identify any student achievement gaps?  How does this charter school close an achievement gap in your community?  

b. Describe why a charter is needed to achieve the vision. How did you assess community and parent support for this new charter school? How is the school innovative or unique and how will it differ from the schools now currently available to students in the district?

c. Summarize research supporting the visions.
2. Provide a description of:

a. The grade levels of children to be served and the projected enrollment numbers;

b. The primary educational model used to meet the charter school vision and how it will be implemented;

c. The measurable goals of the charter school (these goals must be reflected in the charter). This does not include student achievement goals (see question 2.e. below); 

d. The means of measuring the charter school goals each year;

e. The measurable student achievement goals for each year (these goals must be reflected in the charter); and

f. The means of measuring the student achievement goals.
You must include a nationally standardized reading and math assessment instrument(s) to be administered fall  and spring for each of the first two years of operation, (e.g. Iowa Test of Basic Skills, Metropolitan, NWEA Measure of Academic Progress, Stanford Achievement Test, etc.) and how the instruments will be used to improve instruction and track achievement over time.
3. Address the following:

a. Explain how the charter school provides its students’ core academic subjects.
b. Justify why the charter school is an elementary or secondary school and not just a program within an existing school or district.

4.
Describe the charter school’s professional development plan by answering the following questions:
a. What specific competencies, skills and knowledge do teachers and administrators need in order to successfully deliver the proposed curriculum and instruction at the charter school?

b. Provide a two- to three- year professional/curriculum development plan on how you intend to develop the required competencies, skills and knowledge of staff (teachers and administrators) to achieve the innovations envisioned for the charter school.

c. Describe how the plan will include training for potential transfers or new hires in subsequent years.
d. When school districts authorize charter schools and receive federal funding, significant resources are invested in professional development during the initial three years. Please describe efforts that will be undertaken to retain these teachers in the charter school.

5.
Plans for Opening a Charter School in Fall 2014.

a. Provide the details for the following related to your planning and preparation for opening your charter school in the fall. Indicate types of training, coaching, consultants, trainers, and approximate amount of time each teacher in the charter school will be spending in this type of professional development during the summer.
b. If you have staff who are not engaged in the full training regimen described above, explain how they will receive training.
Completing the Application Narrative (cont’d.)

Governance and Autonomy
The governance board of an implementation grantee must be a non-stock corporation under Wisconsin law. You must provide a copy of your incorporation papers with this grant application, if you have not previously done so.
1. Describe how the charter school will take advantage of the flexibility afforded it under state law.

2. If applicable, submit a request and justification for waivers of any federal statutory or regulatory provisions that the applicant believes are necessary for the successful operation of the charter school.
3. Local school board policies will apply to this charter school unless they are waived by the school board. The waivers must be described in the charter contract. Please identify school board policies that will be waived for this charter school and how the waiver(s) will support the operation of the charter school. This question does not apply to independent (2r) charter schools.
4. Charter schools must have a separate governance board that is legally able to contract with the authorizer.
a. Provide a description of the charter school governing board including membership names and roles of the board members, election of members and terms of office and how frequently the board meets throughout the year.
b. Describe the authority this governing board has to make decisions regarding the operation of the charter school including personnel, curriculum, local assessments and policy development. Indicate if the charter board is a non-stock corporation or non-profit organization.
c. Describe how the governance board of the charter school has control over the charter school’s budget and expenditures.
d. Include a description of the administrative relationship between the charter school and the authorizer and describe how the charter school will be managed.
e. If the charter school shares a principal with a traditional school, indicate how the management of the charter school will be impacted.

f. Describe the training that will be provided to the charter board and when it will be delivered, e.g., governing authority, Roberts Rules, by-laws, finances/budgets, fund raising, parent involvement, policies/procedures, etc.
5. Describe how parents and community members are involved in the implementation of the charter school.

6. Attach three letters of support from parents and community members.

7. Attach two (2) copies of the charter school contract only if it has been amended since it was submitted to the DPI as part of the planning grant.
Equal Access (Admissions and Lottery)

1. Provide a description of how your school assures equal access for all students regardless of gender, race, national origin, color, disability or age factors.
2. Provide a description of how your school will serve students with disabilities.

3. Provide a description of how students and parents in the community are informed about the charter school and given an equal opportunity to attend.
4. Provide the admissions policy for the school. If applicable, describe any minimum qualifications for admission and how these qualifications are: (a) consistent with the statutory purposes of the federal charter school program; (b) reasonably necessary to achieve the educational mission of the charter school; and (c) consistent with civil rights laws and Part B of the Individuals with Disabilities Education Act. (For more information, see question C-10 in the USDE non-regulatory guidance found at http://sms.dpi.wi.gov/files/sms/pdf/2011_CSP_nonreg_guidance.pdf.)
5. Provide a description of a random lottery process to be implemented if more students apply for admission than can be accommodated in the charter school.
Completing the Application Narrative (cont’d.)

Assurances

Please provide the following:
1.
As required by section 427 of the General Education Provisions Act (GEPA), describe proposed steps the grantee will take to ensure equitable access to, and participation in, the charter school. (The statute, which allows applicants discretion in developing the required description, highlights six types of barriers (gender, race, national origin, color, disability, or age) that can impede equitable access or participation.

In your description, you may use local circumstances to determine the extent to which these or other barriers prevent equitable participation by students, teachers, parents, or other community members. The description need not be lengthy, but it should include a clear and succinct description of how the applicant plans to address those barriers that are applicable to its circumstances.
2.
Provide an assurance that the charter school will not charge tuition.
3.
Provide an assurance that the charter school will be nonsectarian.
Budget (please note the award amounts on p. 2)
Complete the Local Plan for Use of Discretionary Funds provided in the application form (PI-9600-I). This section should align with the outcomes and measurable objectives and activities identified in the application narrative. The budgeted amounts in the local plan should also be consistent with the Budget Summary page of the application form.

The following questions must be completed:

1. Describe how planning and/or other funds were used for:

a. Training.

b. Consultants.

2. Provide a list of itemized expenditures and a budget narrative which provides a rationale for why the expenses are necessary. This list should be consistent with the Local Plan for Use of Discretionary Funds, but should offer greater detail including specific items and the cost of items that will be purchased.
3. Describe how other federal program funds available to the charter school; e.g., Title I and IDEA funds, will be used.
4. Describe the method by which controls over expenditures and records of expenditures will be maintained.
5. Please use the budget worksheets you’ll find under each grant type on the charter school grant information page (http://sms.dpi.wi.gov/sms_cs_grant_info) to indicate the total projected cost of operating the charter school for each of the first five years. (Note: the budget worksheets should include all expenditures and revenues from state, local, federal and other funds including the anticipated federal charter school grant funds. Attach the expenditures and revenues worksheets to the application and designate the year to which they apply. ONLY THE EXPENSE AND REVENUE WORKSHEETS MUST BE INCLUDED IN THE APPLICATION SUBMITTED TO DPI.
6. Provide a plan on how the school’s innovative offerings and professional development will be sustained and continued after the charter school grant expires. This should include fundraising activities by the charter board, maintenance of current staff, governance board development, community involvement, etc.

7. Complete the VI-B Budget Summary form provided in the PI-9600-I grant application form.

Allowable Costs: Charter School grant funds may not be used for school year salary and fringe benefits but may be used for staff development and extended contracts. Funds cannot be used to pay for student instruction or on‑line tuition costs. Funds may not be used to pay honorariums to governance board members.

For a more complete list of allowable and non-allowable expenditures, go to the DPI Charter School website page http://sms.dpi.wi.gov/files/sms/doc/cs_expenditures.doc. Applicants are urged to contact DPI to ask about questionable items prior to submitting a proposal.

Completing the Application Narrative (cont’d.)

The following are allowable costs under the implementation grant:

a. Professional development of teachers or other staff who work in the charter school.

b. Refinement of the educational goals and measurable objectives of the school.

c. Acquiring necessary equipment, educational materials and supplies.

d. Developing curriculum materials for use in the school.

e. Developing student assessment materials.

f. Developing program and school evaluation materials.

g. Payment of consultant fees directly related to school start-up activities.

h. Payment of extended contracts for curriculum and policy development related specifically to charter school start-up.

i. Allocation of three percent (3%) of the total grant award to the Wisconsin Innovative Schools Network (WISN), the Wisconsin Green Schools Network (WGSN), or the Wisconsin Montessori Association (WMA). [See page 4 of these instructions.]

j. Site visits to other charter schools and associated costs.

k. Conference or workshop registration fees and related travel expenses.

l. Attorney fees are limited to $15,000 for the thirty-six (36) month period to cover Planning, Initial Implementation, and Implementation Renewal grants. If not applying for a Planning Grant, then $10,000 is available during Implementation and Implementation Renewal Grant phases. These funds cannot be used for litigation expenses or any other actions against parents. 
Costs Not Allowed: Charter School grant funds may not be used for school year salary and fringe benefits. Funds cannot be used to pay for student instruction or on-line tuition costs. Funds may not be used to pay honorariums to governance board members. Funds may not be used for remodeling or construction.
For a more complete list of allowable and non-allowable expenditures, go to the DPI Charter School website page http://sms.dpi.wi.gov/files/sms/doc/cs_expenditures.doc

HYPERLINK "http://dpi.wi.gov/sms/cs_grant_info.html". Applicants are urged to contact DPI to ask about questionable items prior to submitting a proposal. 

Supplement not supplant rule: To ensure that federal funds are used for planning and start-up activities for charter schools, proposed budgets must adhere strictly to the federal “supplement not supplant” rule. The funds must supplement rather than supplant local effort.

Budget Revisions: It is possible that an application may be funded at less than the requested amount. If so, applicants will be requested to revise the proposed budget using the Budget Change Request form PI-9600-B. Recipients may make budget adjustments up to 10 percent higher or lower in any category without DPI approval. Adjustments greater than 10 percent require DPI approval. Successful applicants will be reimbursed using established DPI procedures.
NOTE: Your grant award may be reduced to the appropriate funding level if the 3rd Friday September actual school enrollment figures are less than the estimated enrollment on the grant application. See charts on page 2 of these instructions for enrollment and funding amounts.

Application Review Criteria

Evaluation of Implementation Applications

The Wisconsin application and award process supports the creation of high quality charter schools in the state. The DPI will award grants to eligible applicants on the basis of the quality of the application submitted, after taking into consideration such factors as:

· The quality of the proposed curriculum and instructional practices;

· The degree of flexibility afforded by the authorizer to the charter school;

· The extent of community support for the application;

· The quality of the strategy for assessing achievement of the charter school goals;

· The likelihood that the charter school will meet those objectives and improve educational results for all students;

· A two- to three- year professional development plan for teachers and administrators; and

· A five-year business plan detailing projected expenses and revenues and how the charter school will be sustained during the contract.
· Allocation of 3% of grant funds to support the Wisconsin Innovative Schools Network (WISN) or a similar charter school network.
Grant applications will be evaluated by an experienced external peer review panel. The state-wide panel consists of a cross section of people who are knowledgeable of educational programs and practices and understand the concept and philosophy of charter schools. The expert peer review panel’s recommendations will be discussed by DPI staff.

A fundamental underlying question in the evaluation process will be, “Why is a charter necessary to achieve the purpose described in this plan?” “Has the analysis of your student data identified an achievement gap and how will this charter school close that achievement gap in your community?” “How did you assess community and parent support for this new school?” “Can the goals be achieved through a program versus a quality charter school? Reviewers will specifically look for planning proposals that are likely to succeed in opening a charter school. Evaluators will be looking for applications which will lead to creative and innovative charter schools that will increase student achievement and develop successful citizens in the 21st century. 

Priority in funding will be given to charter schools which focus on improving outcomes for secondary charter school students who are at risk of not meeting state standards or graduating. Applicants should receive notice of the status of their grant by August.







