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	APPLICATION INSTRUCTIONS

Enhancing Sensory, Social and Emotional, and Self-Regulation Skills in Students with IEPs (ES3)


Project Overview
The Wisconsin Department of Public Instruction (WI DPI) Special Education team is introducing a new Individuals with Disabilities Education Act (IDEA) discretionary grant. This application package will assist the WI DPI in selecting LEAs who demonstrate the readiness and commitment to meet specific activity requirements that will be required in the ES3 Notification of Funding Availability (NOFA).
The ES3 grant provides public school districts with structures and processes for identifying and supporting beliefs, skills, and systems that lead to district-wide systems change to improve outcomes for students with IEPs who require sensory, social and emotional, and self-regulation instruction and support. The grant is supported by a statewide coordinator who assists districts and school teams through coaching, training, and providing resources to implement evidence-based practices with fidelity. The grant utilizes the research and practice of implementation science and Universal Design for Learning. In addition to improved outcomes in sensory, social and emotional, and self-regulation skills, emphasis is also placed on improving communication, independence, and literacy and reading outcomes for students with IEPs. 

Selected districts will be awarded three years of grant funding based on meeting grant activity requirements throughout each grant year. ES3 grant funding is anticipated to provide $24,000 in year 1, $20,000 in year 2, and $12,000 in year 3. Grant funding estimates are based on availability of federal IDEA discretionary funding. Grant funds must be allocated to support two main areas. First, grant funds may be used for staff professional learning such as trainings and workshops as well as release time for meetings, planning, and data analysis. Second, grant funds may be used to support the ES3 internal coach who provides direct support to the ES3 grant team within the district. Only a limited amount of funding, less than $1,500, will be allowed for the use of purchasing curriculum, technology, or resources. Grant fund allocations must comply with all IDEA discretionary grant funding requirements and may supplement but not supplant the district’s obligations to provide FAPE to students with disabilities. Additional guidance and requirements for use of grant funding will be included within the grant NOFA for those LEAs selected to receive this grant opportunity. 
ES3 grant applications require districts to identify a District Coordinator and District Internal Coach. Descriptions for these required roles are below. The ES3 grant team that will receive internal and external coaching and implement the activities of the grant will be established after the grant award is provided. Because the ES3 grant team will receive intensive coaching as part of this grant, the number of initial grant team members will be limited in the first year of the grant. 

ES3 District Coordinator: This person is responsible for managing the logistics of the grant project to ensure grant goals and activities are met. This includes coordinating with the district’s ES3 grant internal coach, the ES3 Statewide Coordinator, and DPI Grant Director. The District Coordinator is responsible for ensuring barriers to growth are identified and internal district structures, schedules, and professional learning are aligned with grant goals and activities. The ES3 District Coordinator must have direct connections to the district’s overall coordinated improvement efforts and be able to have influence on required systems and structures that promote systems change. 

ES3 Internal Coach: This person is the on-site coach for the grant project. The Internal Coach (1) has the capacity and flexibility to implement and maintain ongoing coaching of ES3 grant team members utilizing the WI DPI coaching competencies practice profile; (2) participates in the statewide coaching support network; (3) is responsible for leading the family and community engagement requirements of the grant; and (4) connects ES3 grant activities to the district-wide mission, vision and identified priorities. 

The time commitment of the Internal Coach is approximately 1 to 2 days a week, depending on the number of school staff who participate in the ES3 grant team. Coaching consists of all of the following: 
· Preparing for and facilitating monthly ES3 grant team meetings; 
· Providing regular ES3 Grant updates at district administrative meetings and district coordinated improvement and/or imple​mentation team meetings; 
· Bi-weekly one on one coaching with ES3 grant team members; 
· Bi-weekly meetings with the statewide ES3 grant coordinator and/or statewide coaching coordinator; and 
· Monthly collection, review, and reporting of grant outcome data. 

Detailed grant goal and activity requirements, e.g., specific student level data elements required for data collection, will be included in the NOFA once grant recipients are identified through this application process. The information below outlines the general grant deliverables that will be expected of grant recipients and details the supports the grant will provide. 

District Commitment

The district will commit to the following:

· Allocation of ES3 district coordinator, ES3 internal coach, and ES3 grant team

· System-wide examination and system alignment to ES3 grant team identified priorities

· Providing release time for monthly ES3 grant team meetings, individual coaching meetings, and professional learning opportuni​ties throughout the school year

· Engagement activities with family and community partners and other stakeholders 

ES3 District Coordinator Commitment

The ES3 District Coordinator will: 

· Attend at least four team meetings during the year

· Present ES3 grant updates to the district school board at least annually

· Manage the logistics of the grant project to ensure grant goals and activities are met

· Coordinate communication between the ES3 grant internal coach, ES3 statewide coordinator, and DPI grant director

· Ensure barriers to growth are identified and internal district structures, schedules, and professional learning are aligned with grant goals and activities

· Create and implement a plan to ensure connections between the ES3 grant and district implementation and/or coordinated improvement planning efforts 

· Work with the ES3 grant Internal Coach to create and implement a plan for scaling up the coaching, skills, and systems to additional schools and staff within the district across three years of implementation

ES3 Internal Coach Commitment
The ES3 Grant Internal Coach will:
· Meet the coaching requirements outlined in the ES3 Internal Coach description

· Agree to meet every four to six weeks with school site team

· Conduct biweekly coaching of ES3 team members 

· Have biweekly contact with Statewide ES3 grant coordinator

· Establish and maintain communication protocols between classrooms, schools and districts

· Submit data elements required by grant (including climate survey and student level data) 

· Create and implement a plan to increase engagement of family and community partners and provide updates on ES3 grant outcomes to all stakeholders 

· Work with the ES3 grant District Coordinator to create and implement a plan for scaling up the coaching, skills, and systems to additional schools and staff within the district across three years of implementation

ES3 Grant Team Commitment

The ES3 Grant team will: 
· Meet at least monthly as a team

· Meet bi-weekly with the ES3 Internal coach

· Engage in individual and collective professional learning to learn about the beliefs, knowledge, skills (e.g. evidence based practices), and systems that support improved access, engagement, and progress for students with sensory, social-emotional, and self-regulation needs including statewide ES3 meetings twice per year

· Complete needs assessment examining systems, beliefs and skills necessary to support equitable outcomes for students with disabilities

· Establish goals and collect and analyze data (including capacity, implementation, fidelity and outcomes) as part of a data-driven decision making system

· Identify improvement activities and interventions that are part of WI DPI ES3 Toolkit

· Create and share with WI DPI across each year of grant funding any promising practices, e.g. video, case studies, data reporting, that assist educators to improve implementation of evidence based practices for students with IEPs

· Expand work during year two and three by assisting with the scaling up efforts to additional school/building staff in the district 
ES3 Grant Provisions

The ES3 grant will provide the following: 

· Three years of grant funding based on meeting grant activity requirements and availability of federal IDEA discretionary funding for this grant project (expected $24,000 in year 1, $20,000 in year 2, $12,000 in year 3)
· Individual and group support from the ES3 Statewide Grant Coordinator (at least twice per month, virtual or onsite)

· Tools, resources, and processes to assist the ES3 grant team identify strengths and needs in relation to beliefs, knowledge, skills, and systems through use of a needs assessment

· Tools, resources, and processes to assist ES3 grant team to build knowledge base on how to identify needs of students whose behavior impedes their learning or learning of others 

· Tools, resources, and processes to assist ES3 grant team in understanding of stages of implementation and implementation of plan, do, study, act (PDSA) cycles 
Discretionary Grant Application, Interview, and Selection Process for District to Receive NOFA 
Districts must demonstrate their readiness and commitment to engage in this grant opportunity as outlined in the following application as well as a structured interview to receive an invitation for the ES3 IDEA discretionary grant NOFA.
Application Process

Grant applications must be received by the WI DPI by the identified deadline to be considered for grant funding. An internal team at the WI DPI will score the grant applications using a common rubric. In addition, selection will be based on equitable distribution of grant sites across regions of Wisconsin, sizes of districts, and student demographics. The WI DPI may also consider whether the district has been identified as needing support in LEA determinations, Title I status, and/ or disproportionality in special education. The internal WI DPI team will make recommendations to administrators of the Special Education team for advancement to the interview portion of the selection process. All LEAs will be notified if they are or are not advanced to the interview portion of the selection process. 

Interview Process

For each LEA that is advanced to the interview portion of the selection process, a structured interview will be conducted by an internal team at the WI DPI. The interview must include the LEA ES3 District Coordinator and District Internal Coach and may include any other staff the LEA would like to include. After completing all interviews, the WI DPI internal team will make a final recommendation of those LEAs to receive the ES3 discretionary grant NOFA to the administrators of the special education team. In spring or summer 2018, a grant NOFA will be issued to those LEAs selected for this grant opportunity outlining additional grant requirements. 
	Event
	Dates for 2018

	Submission deadline for application
	April 27, 2018

	Notification to LEAs of those advancing to interview portion of selection process
	May 4, 2018

	Interview window
	May 7 to May 25, 2018

	Discretionary grant NOFA sent to selected LEAs.

NOFA includes detailed assurances aligned with state and federal IDEA discretionary funding requirements as well as specific grant activity requirements (e.g. data collection, meetings, ES3 team and internal coach deliverables). 
	June 1, 2018

	Discretionary grant assurances required prior to obligation of grant funds 
	July 1, 2018

	Date funds and grant activities may begin for ES3 grant (if assurances submitted) 
	July 1, 2018
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	Wisconsin Department of Public Instruction

ENHANCING SENSORY, SOCIAL AND EMOTIONAL, AND SELF-REGULATION IN STUDENTS WITH IEPS (ES3) 
APPLICATION TO RECEIVE DISCRETIONARY GRANT NOFA
20 U.S.C. 1400 et. seq.

PI-2120 (New 04-18)
	

	For 
DPI
Use
	Grant Director
Jessica Nichols
	Fiscal Year

2018
	Date Finalized (Mo/Day/Yr)


	Grant Award

	E-mail (Mo/Day/Yr)


	
	SECTION 1. PROJECT IDENTIFICATION
	

	Fiscal Agent School District / Local Education Agency
     
	Program Designation Check One

 FORMCHECKBOX 

IDEA Discretionary

 FORMCHECKBOX 

IDEA Preschool Discretionary


Other:      
	Project No. 

14-xx-xxxx-IDEA40
	Amount Requested

$25,000

	Submission Check One

 Initial Application
 Application Revision
	Submission Date
     
	Project Title

     

	ES3 District Coordinator Contact Name
     
	ES3 District Coordinator Title

     
	ES3 District Coordinator Phone Area/No.

     
	Phone Ext.

     

	Project Contact Address Street, City, ZIP
     
	Project Contact Email Address

     

	ES3 Internal Coach Name If other than Project Director 

     
	ES3 Internal Coach Email Address

     

	ES3 Internal Coach Title
	ES3 Internal Coach Mailing Address Street, City, ZIP

	
	SECTION 2.DEMOGRAPHICS
	

	Building/School Name(s) for Initial Implementation Site(s)
     

	Grade Level of Initial Implementation Site(s) e.g., K-5, Pre-K to 8, 6-8, 9-12
     
	Number of Students in the School District
     

	Number of Students in Your District with an IEP by Disability Status Use most recent WISEdash public data.

	Autism

     
	EBD

     
	SDD

     
	ID

     
	OHI

     
	SLD

     
	Speech & Language

     
	TBI

     
	VI

     
	HI

     
	OI

     

	Number of reported seclusion or restraint incidences (total) in school district for previous school year (for all students)

     
	Number of reported seclusion or restraint incidences (total) in school district for previous school year (just students with IEPs)
     
	Number of students with IEPs that had at least one reported seclusion or restraint for previous school year
     


	
	SECTION 3. ES3 INTERNAL COACH
	

	Number of hours per month that will be made available for internal coaching for the 2018-19 school year if awarded the ES3 grant. See internal coaching requirements in grant narrative description.
     

	How many years of experience does the internal coach have experience coaching staff or teams?
  
	Will the internal coach also have an administrative role as part of their job duties in the year the grant is awarded?

 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 No

	Describe the experience the internal coach has in the areas of supporting sensory, social and emotional, and self-regulation skills for students with IEPs. Maximum 500 characters.
     

	Have the internal coach grant applicant describe what “coaching” means to them. Maximum of 700 characters. 

      


	
	SECTION 4. STATEMENTS OF COMMITMENT
	

	How will the work of the ES3 grant connect to the district’s vision, mission, and identified priorities/strategic improvement plan? Maximum 750 characters. 

      

	How will the ES3 grant coordinator establish and maintain communication with district teams, including the school board, for purposes of sharing data, lessons learned, and grant activity outcomes so that facilitators and barriers of growth are identified and utilized to effect change? Maximum 750 characters.
     

	How will the ES3 grant coordinator establish and maintain communication with district teams, including the school board, for purposes of sharing data, lessons learned, and grant activity outcomes so that facilitators and barriers of growth are identified and utilized to effect change? Maximum 750 characters.
     

	How will this grant help your district promote more equitable outcomes for students with IEPs? Maximum 750 characters.

     

	What is your district’s current practice of meaningful engagement with families and community partners to ensure positive outcomes for students and families? Include in your response how you hope this grant will improve collaboration and engagement with families and community partners Maximum 1000 characters.
     

	This grant is intended to promote intensive coaching support to 3 to 8 staff. 

How do you see your district scaling up the coaching and systems support that is provided through the grant to other staff and schools over the next three years? Maximum 1000 characters.
     

	
	SECTION 5. BUDGET INSTRUCTIONS
	

	The budget must be submitted online via the IDEA Discretionary Grant Web Portal once grant awards are determined. No information should be provided or is required in this section.

	
	SECTION 6. CERTIFICATION/SIGNATURES
	

	WE, THE UNDERSIGNED, CERTIFY that the information contained in this application is complete and accurate to the best of our knowledge; that the necessary assurances of compliance with applicable state and federal statutes, rules, and regulations will be met; and, that the indicated agency designated in this application is authorized to administer this grant.

WE FURTHER CERTIFY that for the Initial Implementation site, we have read the grant description outlined in the attached narrative and agree to all of the grant requirements outlined for the ES3 grant project including all required meetings, data collection, and grant processes, and that all facts, figures, and representation in this application are correct to the best of our knowledge.

	ES3 Grant Coordinator Signature

(
	Date Signed Mo./Day/Yr.

	ES3 Coach Signature

(
	Date Signed Mo./Day/Yr.

	District Administrator Signature

(
	Date Signed Mo./Day/Yr.

	Principal or Building Administrator Signature

(
	Date Signed Mo./Day/Yr.



