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Wisconsin’s Quality

Educator Initiative: PI 34

Guidelines for Renewing a License with a Professional Development Plan (PDP)

Modified for Educational Interpreters

Educational Interpreters have the option to utilize the Professional Development Plan (PDP) for license renewal under the directions for the Professional Educator.  Under PI-34, Educational Interpreters do not fall under the licensure requirements for Initial Educators, therefore goal approval is not required.   This document provides an overview of the guidelines for writing a PDP, the licensure cycle and timeline for the professional educator, the PDP Team composition, the Team review process, and the appeals process.   The PDP team for an educational interpreter is comprised of three (3) teachers who have completed the PDP training.  
Introduction

In 1994, the Wisconsin Department of Public Instruction initiated a collaborative reform effort to restructure Teacher Education and Licensure in Wisconsin.  A Task Force put forth its recommendations in April of 1995 and the Wisconsin Quality Educator Initiative, PI 34, was the result.  
Educational Interpreters, under PI-34, may opt to create a Professional Development Plan during their licensure cycle.  Activities within the PDP, along with successful completion of the Educational Interpreter Performance Assessment (EIPA), can be used to renew her or his license.  The option of earning 6 credits (including a successful EIPA) continues as the other option.  Contacting a DPI trained Professional Development Plan member for guidance is encouraged during the 2nd, 3rd and 4th year of the license renewal cycle for review of the process.  Successful completion of the PDP leads to verifiable professional growth.  The effect of the professional growth must be linked to student learning.  The Wisconsin Educator Standards serve as the foundation for all professional development.  Educational Interpreters are to use the Self-Reflection Tool; for Educational Interpreters.  This includes both the skills measured in the EIPA and professional standards of the Wisconsin Educator Standards.
The purpose of the PDP is to guide thoughtful enhancement of knowledge and skill with application of best practices.  While there are three levels of licensure for teachers, administrators and pupil services, educational interpreters follow only the Guidelines for Professional Educators.  There is no process in place for educational interpreters to move on to the Master Educator level. 
The EIPA with a passing score is always required for license renewal, regardless of if you use the PDP process or complete credits. 
The Educational Interpreter must renew their license every five years.  The Professional Educator / educational interpreter has the option of renewing their license by completing a PDP or by taking six credits from a university, college, or technical college program. 
S E C T I O N I
Purpose of the Professional Development Plan (PDP)

The Professional Development Plan for license renewal documents a commitment to career-long, contextually specific professional development.  Professional development is to be work-embedded, ongoing, supported, and verifiable. Educational Interpreters are to utilize the Self-Reflection Tool that has been modified for Educational Interpreters in developing their PDP.  This document includes the KNOWLEDGE and SKILL components of an interpreter as found in the Educational Interpreter Performance Assessment (EIPA) and the professional standards found in the Wisconsin Educator Standards modified for educational interpreters.  This Self-Reflection Tool supports a comprehensive review that gives an overview of the range of knowledge and skills needed and how this professional development will have a positive impact on student learning.  
A Professional Development Plan:
■ enhances an educator’s knowledge and skills in specific areas; 

■ emphasizes collegial and collaborative dialogue;  

■ encourages risk-taking, creativity and experimentation; 
■ must include at least two items from the Self-Reflection: one from the EIPA skill set, and one from the Self-Reflection part addressing the standards;  
■ must lead to increased proficiency in one or more of the Wisconsin Educator Standards; and

■ must demonstrate evidence, upon completion, of the effect of professional growth upon student learning 
Understanding the Professional Development Plan Process

There are specific steps that must be followed and specific components that must be addressed when writing a Professional Development Plan. The Professional Development Plan must be developed following a specific format. In addition, there are prescribed procedures and requirements that must be followed.

Timeline for the PROFESSIONAL EDUCATOR

The PDP for the Educational Interpreter License Renewal process is intended to cover a five (5) year period that begins with self-reflection, moves on to goal writing and completion of activities to meet the goals that enhance educational performance and have a positive effect on student learning.   The timeline is as follows: 
	Years 1 and 2
	Reflection on your work; 

Write the PDP including goals, objective and activities.  

Address collaborative efforts and resources along with a timeline for anticipated completion of activities 



	Years 2, 3 and 4
	Complete activities, 

Work in collaboration with peers, community and college supports, in support of your goals

Contact your PDP Team.  You may wish to (but are not required to at this point) share your goals with the team for input

By April 1st of each year, complete the annual review of your PDP.  
Modify the goal, objectives and activities as needed. 


	Year 5
	Finalize activities 
Complete the PDP Review 

Submit the completed PDP to the PDP Team by January 15th for verification.  You should get a signed Verification Form from your PDP team by April 1st. 

By June submit to DPI: 

1) your signed PDP Verification form, 

2) Verification of passing the EIPA, and 

3) complete license application with the fee.   




PDP Team for the PROFESSIONAL EDUCATOR:

The Professional Development Plan Team for the Educational Interpreter includes three teachers who have completed the DPI - PDP Team Training.  It is not necessary that they have working knowledge of the work you do as an educational interpreter but to assure your PDP goal is clear, the objectives align with the goal and the evidence supports the planned activities.
The purpose for the PDP Team is to review and verify your PDP at completion.   You may seek any teacher from the DPI approved list on the DPI website.  (dpi.wi.gov/tepdl/pdpteammembers.html)   Your district or CESA should also have names of people to contact.   Through the definition in PI-34, Educational interpreters are not able to serve as PDP team members. 
Writing a Quality Professional Development Plan

This section provides the educational interpreter with a step-by-step approach to writing a PDP. It also guides them through the process of annual reviews of the plan and documenting completion of the plan. See the DPI website for PDP resources and sample plans at www.dpi.wi.gov/tepdl/pdf/pdpinitialeducatortoolkit.pdf.

The Professional Development Plan is a job-embedded, sustained professional development endeavor that, upon successful completion, will lead to verifiable professional growth and demonstrate the effect of the professional growth on student learning. This section provides guidance on how to write a quality Professional Development Plan.  

Step I: Preparing to Write the Plan:

Reflection

Reflection is a process of self-examination and self-evaluation that effective educators regularly engage in to improve their professional practice.  This reflection involves an analysis of your knowledge and skills along with its impact on student learning.  The reflection process is important in creating a PDP that is personally designed for your professional development.  

Content for your reflection may be enhanced by using:
· student involvement in the general education environment over time;

· effective interactions between the student, their peers, teachers and other school staff; 
· feedback from the student, parent, and/or school community;

· classroom observations and progress on goals;

· incident and interactive descriptions of the student during their school days; or      
· reflection journal logs.

Things to consider when engaging in reflection include:

· links between appropriate student engagement and your interpretation;

· personal knowledge or skill areas that need additional professional development;

· teacher and student communication patterns in each classroom and how they may affect clarity of the interpretation; 
· the range of student communication, language and academic needs;
· other areas of professional interest.
Reflection should lead the educational interpreter to consider what professional goal she or he would like to pursue.  The Self-Reflection Tool includes aspects of both the necessary skills as measured by the Educational Interpreter Performance Assessment, and the Wisconsin Educator Standards providing the framework for the professional development that effects student learning.  The Professional Development Plan must address items in the Self-Reflection Tool; at least one aligned to the EIPA, one Teaching Standard and a statement about the impact on student learning.

The skill categories chosen within the EIPA section meet the Wisconsin Teacher Standard 1 (knowledge and skill of an educational interpreter).  Any of the other Wisconsin Teacher Standards may be considered.  For example, the following standards can apply for the educational interpreter: Standard 5 (encouraging positive social interaction), Standard 6 (communication techniques including technology), Standard 9 (ongoing reflective practice) or Standard 10 (effective collaborative professional relationships).  And so on.  Multiple standards may guide one goal.  
Step II: Writing the Plan: Components

 A. Description of School and your role: 

The PDP includes a description of the school where the educational interpreter works summarizing relevant demographic information.  This information allows the Professional Development Plan team to clearly understand how the role of an educational interpreter is a part of the school or district and its culture.  
The following information must be included in this section of the Professional Development Plan:

· a description of the educational interpreter’s position such as grade level, number of students, additional responsibilities, etc;

· the number of years the educator has worked in this setting;

· a description of the school setting (urban, suburban, or rural);

· the ethnic, and socioeconomic diversity of the school population; and

· the building goals/mission and/or district goals/mission.

Example:  I have been interpreting for a student in grade 7 at Wisconsin Middle School for 2 years.  Before this, I was interpreting at the elementary school level in this district.  
Wisconsin Middle School uses a thematic, integrated approach.  I am able to meet with the teaching team regularly to obtain information about upcoming instructional goals to assist me with being prepared as an educational interpreter for this student.   
Wisconsin Middle School is an urban middle school, in a major metropolitan area with a diverse student population. The demographics of the school are as follows: 26 % African American, 
18 % Hispanic, 18% Asian and 48 % white.  Fifteen % of the school population is designated special needs.  Forty-eight % of the students qualify for free or reduced lunch. Wisconsin Middle School serves 650 students in grades six to eight. The goal of our middle school is “to educate students to become informed citizens with the skills necessary for active participation in the academic, social, civic, and political processes and to help them to appreciate the values and beliefs that characterize citizens in a democratic society.”
Do not include information that is student specific.

B. Description of Goal to be Addressed

The educational interpreter’s goal must draw from the Self-Reflection Tool.   It is to be a broad statement that identifies at least one skill category from the EIPA, and one standard . The educational interpreter’s goal must describe how movement toward and attainment of the goal will:
· impact professional growth; and

· have an effect on student learning
Educational Interpreters are encouraged to write a goal that is broad in scope so that changes in circumstances will not necessitate the writing of a new goal.
It is recommended that the following framework be used:

“I will…   (research, study, learn, analyze, apply, etc.)
so that…”   (describe the potential effect on student skill and/or learning.)
Example: I will research and implement use of space techniques while interpreting with an emphasis on increased fingerspelling of key academic terms so that the student will demonstrate gains in word recognition with independent reading of text.
C. Rationale for the Goal: Links to Professional Situation and Wisconsin Educator Standards
The educational interpreter must provide a rationale for the goal.  A rationale describes the fundamental reasons for the goal. The rationale must be based on reflection and linked to:

· interpreting strengths and improved competency

· potential positive impact on student learning 
· Wisconsin Teacher Standards – modified for educational interpreters

· the work setting
D. Plan for Assessing and Documenting the Goal
The educational interpreter must identify how she or he will know if their goal is met.  This section of the PDP; Assessing and Documenting, identifies what the education interpreter proposes to do to assess 1) professional growth and 2) the effect of the professional growth on student learning. 

Example: The method of assessment that I will use to assess my professional growth will be self-study, application and reflection on increased interpreted clarity.  I will document my learning and growth through video-taping my work and collaborate with professional peers and/or DHH people to review progress leading to improved interpretation in the classroom.  The professional growth I experience at workshops will be reflected in the new techniques I use, in preparation time, and with the student in the classroom.  Finally, my daily log will reflect my sense of professional growth along with perceived impact on student learning.
E. Plan to Meet the Goal: Objectives, Activities, Timeline, and Plan for Collaboration

The Professional Development Plan must include objectives, activities, a timeline that extends through multiple years of the licensure cycle, and a plan for collaboration.
Objectives: 
Objectives are the anticipated observable and verifiable results of actions. 
Goals address the question, “Where do I want to go?” Objectives address the question, “How do I get there?” An objective is verifiable if its realization can be confirmed or substantiated by another individual. Objectives describe how an educator’s goal promotes professional growth and how that professional growth will have an effect on student learning. The completion of objectives should result in the accomplishment of the goal.
Description of Activities and Timeline: 
Activities: 

The Professional Development Plan must contain a description of professional development activities that align specifically with each objective that is aligned with the goal.  Educational interpreter may select activities from a wide array of professional development resources. Some professional development is completed in less than one year and some may take more than one year to complete. Activities may include but are not limited to: 
· meeting with a mentor;

· meeting, over an extended period of time, with accomplished people in educational interpreting or other fields who share extensive knowledge with the educator;

· shadowing accomplished people in education or other fields as they work, making notes of professional practices and/or subject knowledge for future use in the classroom;

· meeting with education leaders or accomplished people in education or in other fields for feedback 
· completing a university or technical college course, summer seminar, summer institute, or distance-learning course related to the goal;

· trying a new approach and documenting the results;

· attending scheduled sessions that will advance professional growth;

· attending or presenting at a state or national conference or participating in a national web-talk that advances professional growth;

· participating in study groups that provide additional information and/or collegial support;

· participating in professional readings, viewing of videos, and web-site searches to locate and record new content knowledge, resources, and strategies that can be used in the classroom 
· modifying interpretation and analyzing the student impact;
· engaging in action research.
Timeline: 

The Professional Development Plan must include a timeline for activities that extends through multiple years of the licensure cycle.  A general description of activities and an anticipated timeline for the activities must be included in the Professional Development Plan. 
Plan for Collaboration: 
An educational interpreter must include collaboration in his or her plan.  Collaboration may be with multiple people such as; professional peers, college instructors, members of professional organizations, Deaf or Hard of Hearing people, and/or a mentor. The educational interpreter must indicate with whom she or he will collaborate while working on the plan.  Evidence of this collaboration must be documented and included with the completed plan when it is submitted for verification. 
Examples of collaboration with professional peers may include but are not limited to: 

· meeting with colleagues on a regular basis to share notes, get ideas, or gather feedback;

· working with other educational interpreters on similar activities and objectives; 

· meeting with a Deaf or Hard of Hearing person who can provide ongoing feedback on the signed language used related to class content and specific skills within the objectives; 
· meeting with a mentor who can provide ongoing feedback throughout the year.

The Educational Interpreter does NOT NEED to submit the PDP to his or her Professional Development Plan member for goal approval.  That is a requirement for the Initial Educator – not the Professional Educator.  However, it may be beneficial to share your PDP with a DPI trained PDP team member for review, clarity and input. 
Step III: Annual Review of the

Professional Development Plan

The Professional Development Plan guides the educational interpreter’s work throughout the licensure cycle. The Professional Development Plan must be reviewed annually by the educational interpreter.  The goal, objectives and /or activities can be modified during the annual review, as appropriate.  This annual review includes a reflection summary of progress made in meeting the goal in the plan. Additionally, any revisions to the goal, objectives, or activities should be noted in the annual review. The annual review must include: 

· completion dates for objectives and activities completed during each year;

· reflections of professional growth;

· reflections of the impact of professional growth on student learning; and

· a description of any revisions made to the objectives or activities.
Step IV:   Documentation 
of the Completed Professional Development Plan

An educational interpreter’s completed PDP must be submitted to the Professional Development Plan team no later than January 15 of the final year of the plan.  Required documentation includes:

· the appropriate number of annual reviews;

· three to five pieces of evidence that document professional growth and/or the effect of the professional growth on student learning; and

· reflection summaries.
A. Evidence of Professional Growth and the Effect of Professional Growth on Student Learning

Three to five pieces of evidence are required to document professional growth and its effect on student learning. Evidence should be collected on an ongoing basis throughout the plan. When submitting a Professional Development Plan for verification, the educational interpreter should identify and label each piece of evidence to indicate whether it documents professional growth or if it measures the effect of professional growth on student learning.  In addition, each piece of evidence should be preceded by a detailed description identifying what it is, what it is documenting, and its direct relationship to the goal. The quality of the evidence is of greater importance than the quantity.
Evidence may include, but is not limited to:

· video samples of your work and the progress or improvement made in knowledge and skill. If using video sample as evidence DO NOT INCLUDE the students in any part of the sample. 
· ongoing documentation of adaptations made in the classroom while interpreting including the results both positive and negative;

· journal summaries documenting samples of student errors and analysis of interpreter errors that may have had an effect on the student error;

· action research projects and results;

· documented application of the knowledge, skills, and dispositions gained from coursework applied in classroom practice;

· adaptations made for children with additional disabilities or other unique needs
· summaries of supervisor and/or mentor comments of classroom performance over the licensure cycle.

B. Reflection and Summary

The final reflection must describe how the educational interpreter grew professionally as reflected in the Self-Reflection Tool.  Further, the reflection must describe, in detail, the effect the initial educator’s professional growth had on student learning.  Finally, the reflection must discuss the achievement of the goal and how the educator worked in collaboration with colleagues, other professionals, and Deaf/ Hard of Hearing community. 
Section II
Professional Development Plan Review Team Composition 
The educational interpreter is responsible for convening his or her Professional Development Plan team.  Three trained teachers are to review and verify the PDP before it is submitted to DPI for license renewal.  The PDP team membership is limited to individuals who have completed the Department of Public Instruction approved Professional Development Plan team training.  A list of trained individuals may be found at: http://dpi.wi.gov/tepdl/pdpteammembers.html.   An educational interpreter’s Professional Development Plan team is comprised of the three teachers who are on this list. 

Professional Development Plan:

Plan Verification

In the final year of the Professional Development Plan, the educational interpreter submits the completed plan, including evidence documenting professional growth and the effect of the professional growth on student learning, to his or her Professional Development Plan team for verification. The plan, in its entirety, is submitted to the PDP Team by January 15 of the final year of the plan. The Professional Development Plan team reviews the completed plan, and individual team members render a decision as to whether the plan is to be verified. 
A two-thirds majority is required for plan verification. The Professional Development Plan team must notify the educational interpreter of its decision no later than June 1st of the final year of the plan. Team members will complete the Professional Development Plan Verification Signature Form and send signed copies to the initial educator.

If a majority of the team does not verify the plan, constructive feedback is provided, and the educational interpreter is allowed to modify or revise the completed plan.  If the plan is still not verified by a majority of the team, the license will not be renewed.  A non-renewable one-year extension may be available to allow for completion, if needed, of the PDP.  The educator may appeal the DPI decision not to issue a license to the state superintendent.

Submitting the PDP Verification Form to DPI
The Professional Development Plan team must notify the educational interpreter of its decision no later than June 1st of the final year of the plan.  All three team members complete the Professional Development Plan Verification Signature Form and send signed copies to the educational interpreter who is responsible for submitting the signed Professional Development Plan Verification Signature Form, the license application, and the appropriate fee to the DPI for the Professional Educator License.

The Professional Development Plan Verification Signature Form can be found on the DPI website.  www.dpi.wi.gov/tepdl/pdp
License Renewal

Once the educator receives the signed Professional Development Plan Verification Form from team members, she or he should send the forms, the license application, and appropriate fee to:

DPI Teacher Licensing

Drawer 794

Milwaukee, WI 53293-0794

Upon receipt of all required materials, the DPI will process the License application.
Appeals Process

An educational interpreter may appeal the decision of his or her Professional Development Plan team. The appeal must be made in writing and submitted to the office of the state superintendent within 30 days of notification of non-renewal. The state superintendent may choose to refer appeals to the Professional Standards Council, a group formed by legislation to advise the superintendent on matters related to the Wisconsin Quality Educator Initiative (PI 34).
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