National Staff Development Standards and the Wisconsin Personnel Development Model 
The Wisconsin Personnel Development Model follows the National Staff Development Council Standards.  In general, the model sets forth three defining elements to follow when planning professional development:

Context – addressing the organization, system, or culture in which the new learning will be implemented. 

Process – describing the means for the acquisition of new knowledge and skills.

Content – defining the actual skills and knowledge effective educators need to possess or acquire through professional development experiences. 
In addition, the Wisconsin Personnel Development Model:


aligns with the Wisconsin Teaching Standards;


focuses on research-based instructional strategies aligned with the school district’s student achievement needs and the long-range and annual improvement goals established by the district;


delivers professional development that is targeted at instructional improvement and designed with the following components:

-
student achievement data and analysis

-
goal setting for student learning

-
selecting content using scientifically based research

-
designing action plans with training and learning opportunities including

· theory
· demonstration 

· practice and feedback

· coaching



  -
teacher collaboration/implementation

-
formative and program (summative) evaluation

· includes evaluation components that document the improvement in instructional practice and the effect on student learning; and the professional development needs of individual teachers.

