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Overview of DPI: Resources and 
Collaboration

W I S C O N S I N  A S S O C I A T I O N  O F  S C H O O L  
B U S I N E S S  O F F I C I A L S

F E D E R A L  F U N D I N G  C O N F E R E N C E

F E B R U A R Y  2 8 ,  2 0 1 3
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Learning Objectives 

 Understand the structure of DPI

 Identify resources for business managers and 
program staff

 Demonstrate cross-team collaboration 

 Provide useful strategies for districts to implement 
proactive collaboration.
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Helpful DPI Websites

 Directory http://dpi.wi.gov/directories

 WUFARs http://sfs.dpi.wi.gov/sfs_wufar

 Aids register http://sfs.dpi.wi.gov/aid_info

 Grants http://dpi.wi.gov/grants

 IDEA http://sped.dpi.wi.gov/sped_lpp-budgets

 ESEA http://esea.dpi.wi.gov/
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Game Rules 

 Break into groups of 5 people – Introduce yourself to your 
teammates. 

 Travel as a group to each station around the room.  

 Take one clue from each station, record the answer and resource 
used to determine the answer.

 Groups must stay together, work together, and move together.

 The first group that provides Sarah/Shelly with an answer sheet 
completed correctly wins prizes. 
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Discussion

 Review correct answers and resources

 What was challenging?

 What did you learn?
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Cross-Agency Collaboration

 Team - people working together toward a common 
goal.goal.

 If teams are to be successful in achieving their goals 
(tasks), they must also be successful at working 
together.

 Effective interactions among team members do not 
just happen; they must be planned and checked. 
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Effective Teams

Cross-Agency Collaboration

Purpose

AgendaProblem 
Solving

Benefits

RolesSupport


