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Learning Objectives
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DPI Divisions and Teams
OFFICE OF THE STATE SUPERINTENDENT

+ Biography

& Cabnat Contact Information

« Fall Conference

+ Madla Contact & Respices

& Media Relesses

* Spenches

« Edutalion Infariation Senices

DIVISION FOR ACADEMIC EXCELLENCE

« Career and Technical Educaion

& (it Care State Btandards Implsmenttian
+ Conenl and Learmng

+ Educator Efectiveness

o Teacher Educaiion, Professional Development and Licensing
DIVISION FOR FINANCE AND MANAGEMENT

 Commundy Hubriion
+ Human Resoufees
+ Policy and Budget
+ Gehodl Fingndial Services

DIVISION FOR LEARNING SUPPORT

» Special Education

& Gludenl Senacesy/Prevention ang Weness

+ Wiscanain Center for ihe Bind and Yisually Impalred

o Wi onain Fuatonal Servaces for e Deat and Hasd of Heanag (WESP-DHH)

DIVISION FOR LIBIRARIES AND TECHNOLOGY

& Instruchonal Media and Technology

» Data Management and Reporting

o Pubs Libeary Deveiopiint

= Resources for Libraries & Lifelong Learming

DIVISION FOR STUDENT AND SCHOOL SUCCESS
» Ciffice of Educational Accountabaty (GEA)
o A3seasimient & Accountabiity

& Office of Urban Edutation
« Title | and Schoal Support
+ SAGE

o Stalewide System of Suppont (S605)
& Tile | Part A
o Whstanain Educ stonal Cipportunity Programs

Helpful DPI Websites
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Game Rules

» Break into groups of 5 people — Introduce yourself to your
teammates.

* Travel as a group to each station around the room.

 Take one clue from each station, record the answer and resource
used to determine the answer.

» Groups must stay together, work together, and move together.

» The first group that provides Sarah/Shelly with an answer sheet
completed correctly wins prizes.

Discussion
» Review correct answers and resources

* What was challenging?

» What did you learn?

Cross-Agency Collaboration
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» Team - people working together toward a common
goal.

« If teams are to be successful in achieving their goals
(tasks), they must also be successful at working
together.

« Effective interactions among team members do not
just happen; they must be planned and checked.




Cross-Agency Collaboration
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Effective Teams




