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Walking the Talk:Walking the Talk:
Implementing Federal Grant p g
Requirements in the District

Lori Ames – Fiscal Services Manager
Middleton Cross Plains Area School DistrictMiddleton-Cross Plains  Area School District

February 28 – March 1, 2013

Lori Ames Who?Lori Ames Who?
 Former Life:
◦ Business Manager for the Parkview andBusiness Manager for the Parkview and 

Platteville School Districts
◦ School Finance Consultant at DPI
◦ Federal Fiscal Monitoring Consultant at DPI 

on Special Education Team

 Current Life
◦ Fiscal Services Manager for the Middleton-

Cross Plains Area School District

EXPERT

 Just like all of you, managing federal 
funds is just one small piece of thefunds is just one small piece of the 
things I do in a day.

 Some of what I talk about today will be 
processes that we have in 
place……and some will be processes 
that I know we should have in place.
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What Can You Expect From Me?What Can You Expect From Me?

 I will share what we do to manage the 
various federal grants in terms of:various federal grants in terms of:

◦ Staffing
◦ Technology
◦ Processes

What Do I Want From You?What Do I Want From You?
 Share – Share – Share!!!

 One of the biggest advantages of 
conferences and workshops is the 
ability to interact and learn how others 
are doing things.

 We want to build relationships and 
learn from each other!

StaffingStaffing
 Academic/Instructional Team
◦ Various Grant Managers◦ Various Grant Managers

 Fiscal Services Team
◦ Grant Accountant

 Technology Team
◦ Technology Support Position (Skyward)

Maximizing RevenueMaximizing Revenue
 Budget Process:  Looking at how best 

to fund expendituresto fund expenditures

◦ Federal Dollars
◦ State Categorical Aid (Spec Ed Aid)
◦ Local Dollars
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Maximizing RevenueMaximizing Revenue
 Staffing Throughout the Year:  Review 

all position requests so that I amall position requests so that I am 
aware of all expenditures flowing 
through the grant

◦ Skyward Task Manager – Position 
Authorization Form – automated position 
approval (also helps in tracking our 
transfer of service amount for the revenue 
limit)

Time and Effort ReportingTime and Effort Reporting
 Try to fund only individuals with semi-

annual certification requirements in q
the grant.  

 The grant accountant is responsible 
for creating the documents and 
collecting them to hold at the District 
OfficeOffice

 Try to review positions completing 
personal activity reports on a quarterly 
basis.

AllowablesAllowables
 Initial Budget Review

 Basically 3 levels of review for all non-
payroll expenditures
◦ Grant Manager
◦ Grant Accountant
◦ Fiscal Services ManagerFiscal Services Manager

 Automated check request approval
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PurchasingPurchasing
 Use screened vendors for most of our 

normal supplies and material purchases.normal supplies and material purchases.

 For all items with a unit value greater 
than $500, we require 3 cost 
proposals/bids.  (scan it into Skyward 
with the requisition or the check request)

 For larger priced items, we do a formal 
request for proposal or use state contract 
pricing.

Fixed AssetsFixed Assets--High Risk ItemsHigh Risk Items
 We have lots of work to do in this 

area!

 Planning to have separate tags as well 
as identify the items in Skyward with a 
special code to more easily grab the 
data.

 Trying to create a process so that 
people understand requirements when 
items are purchased with federal 
dollars.
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Item DisposalItem Disposal
 Disposal of equipment must ultimately 

be approved by mebe approved by me.

◦ Look to see if can be used by another 
federal program

◦ If value greater than $5,000, then must be 
i t d b k i t th ( d)invested back into the program. (spec ed)

◦ If value less than $5,000, then no use or 
reporting requirements.

Budget MonitoringBudget Monitoring
 Payroll Encumbrances – Really helps 

with monitoring budget to actualwith monitoring budget to actual

 Formal Board approved budget 
amendments 2 – 3 times per year.

 Looking to expense contributions to 
our OPEB trust through payroll as 
opposed to a journal entry.

Budget MonitoringBudget Monitoring
 Journal Entries entered through an 

automated process with final approvalautomated process with final approval 
coming from me.

 Claiming quarterly (assists with the 
District’s cash flow)
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Maintenance of EffortMaintenance of Effort
 IDEA
◦ Review several times per year◦ Review several times per year
◦ Want to leverage expenditures and 

revenues so that maintain effort, but not 
significantly increase effort

 Titlee
◦ No review process in place – Does 

anyone have a process in place?

Equitable ServicesEquitable Services
 The types of services offered to the 

private schools are determined byprivate schools are determined by 
Director of Pupil Services.

 Grant accountant and I will document 
that the amount is appropriate and 
that the services are accounted for inthat the services are accounted for in 
the grant.

TransportationTransportation
 Transportation Supervisor is well-

versed in the requirement that for aversed in the requirement that for a 
route to be eligible for special 
education funding, all students on the 
route must have an IEP requiring 
special transportation.

Keys to SuccessKeys to Success
 Communication

 Training

 Automation

 Processes
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Questions/Comments?Questions/Comments?


