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REVIEW THE PURPOSE OF
AN EMLSS

UNDERSTAND
EDUCATIONAL EQUITY

IDENTIFY QUALITIES OF
STRONG UNIVERSAL

ARTICULATE SYSTEM
PRACTICES WITHIN A
DISTRICT'S CONTINUUM
OF SUPPORT
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HANDOUT 1.2a
Key System Features of an Equitable Multi-Level System of Supports

@ Equity QContinuum of Supports

Every student has access to the educational resources and rigor they need at High quality instruction, collaboration, and strategic use of data of varying
the right moment in their education across race, gender, ethnicity, language, intensity equitably address the needs of every learner.
ability, sexual orientation, family background and/or family income.

9 High Quality Instruction continuoyg Strang Mnirmal Lani! of Supbre

s : p 3 Instruction, assessment, and collaborative systems and practices are
Curricula, teaching practices, and learning

B ORents ST stinards based, dents: F""lly.,,d accessible, effective, and reflective of every learner.
based, engaging, differentiated, culturally E’%"C:;n,,'u @
responsive, and data-driven. e ity Systemic Implementation
Programs, practices, roles, and expertise aligned and
coordinated into an interdependent whole to ensure
every learner benefits equitably from access,
opportunity, and support across the school and

o Univers,,
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@ Strategic Use of Data 4"&5;, o ‘%0,
Ongoing, reflective, and collaborative f
analysis of implementation and g

5 : district.
outcomes data in a problem-solving
process to inform improvement and <& High 6
. . ali o
achieve equity. KBNS Strong Shared Leadership

) Representative teams with responsibility to lead and
0 . '% o,,” o0 oversee implementation of an equitable multi-level

Collaboration % Muym of S¥ "ﬁ system of supports at the school and district levels.
A systematic process of learners, 9\3“6

@ Positive Culture

A collective sense of purpose and commitment to ensure the
well-being, sense of belonging, safety, and success of every learner.

families, educators, and the community Strong
working together to ensure the academic, %"
behavioral, social, and emotional success of
every learner. - <
Improveme™ @

Evidence-Based Practices
Use of programs, practices, and procedures with the best available evidence
balanced with the fit to the school’s and district’s population and values.

@ Family and Community Engagement
Families and communities are active partners and key collaborators in
achieving the goal of success for every learner.
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T “t KEY SYSTEM FEATURES

. SN The ey system features of an integrated equitable multi-level system of supports serve as entry points for
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| EmE=— DEFINING ELEMENTS

;fl e The Key system features of an

e = integrated equitable multi-level
= e system of supports serve as entry

= | points for schools and districts to
e begin, continue, and sustain
; %%ﬁ;jx implementation efforts.




REFLECT ON YOUR
SYSTEM

In your current continuous
improvement process for addressing

racial disproportionality, are these key
features present?

e EMILSS Entry Points




EMLSS COACHING
PARTNERSHIP

*Disaggregating Student
Outcome Data

*Mapping Systems to
Identifying Inequities

*Assessing System
Practices

*Implementation
Mapping
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CESA1

Jeannine Mele
jmele@cesalki2wius

CESA 2

Deidra Gorman
deidra.gorman@cesa2.org

CESA 3

Jim Addison
jaddison@cesal.org

Matt Renwick
mrenwick@cesa3.org

Stephanie Polzar
spolzar@cesalk12.wius
CESA4

Michelle Powell
mpowell@cesad.org

CESA S

Kelly Braatz
braatzk@cesa5.org

CESA 6

Jacqueline Spence
jspence@cesab.org

Stephanie Seidel
sseidel@cesad.org

Kailee Hager
hagerk@cesa5.org

CESA7

Katie Tennessen
ktennessen@cesa’.org

CESA 8

Christine Polzin
Cpolzin@cesaB.org

CESA 9

TeraFieri
thieri@cesa.org

Marci Waldron-Kuhn
mkuhn@cesa7.org

Cassandra Gretzinger
cgretzinger@cesa%.org

Kacie Schultz
kschultz@cesa9.org

CESA 10

Milaney Leverson
mieverson@cesalO.org

CESA 11

Erin Baillargeon
erinb@cesallki2wius

CESA 12

Diamond Gulick
diamondg@cesal2.org

Kent Smith Rachel Mader Amanda Trautt
ksmith@cesalO.org rachelm@cesall k12wius amandat@cesal2.org
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continUQus

PROVIDING
EQUITABLE SERVICES,
PRACTICES, AND
RESOURCES TO
EVERY LEARNER

— BASED UPON
Dut RESPONSIVENESS TO
© EFFECTIVE
INSTRUCTION AND
INTERVENTION.
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IMPLEMENTING AN EMLSS INTEGRATES
SYSTEM PRACTICES




District
Leadership Team

School
Leadership Team

Grade Level
or Content
Team

Students

District District
Vision Commitments

School School
Vision Commitments
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Vision Commitments

Family/Community

District
Goals

School
Goals

Grade Level
or Content
Goals




EMLSS

*FRAMEWORK
TRAINING

Wisconsin’s EMLSS |

EMLSS

Framework Tralmng # PROJECT
Purpose:
lmptemammg an eqmable multi-level system of supports

instruction and

Coaches.

-

g !

means providing equitable services, practices, and
msbmmwmnmmb
effective intervention.

School and district leadership teams are invited to
participate in this interactive day of learning led by
statewide EMLSS Coordinators and local CESA
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EDUCATIONAL
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EQUITY

Continuous

Fam,',y o

Educational equity means that every T,
student has access to the resources and =
educational rigor they need at the right
moment in their education, across race,
gender, ethnicity, language, ability, sexual
orientation, family background, and/or
family income. mpraveme®

aimyn) aAnisod

WI DPI

13



Defining Elements of Educational Equity

Become self-aware

Examine the impact of systems, structures, policies, and practices
on learners and families

Believe that all learners can and will achieve at high levels
Understand that all learners have a unique worldview

Know and respect the communities

Lead, model, and advocate for equity

Accept the responsibility for learner success

Use practices, curriculum, and policies that respect the identities
and cultures of learners and families served by schools




EMLSS

*EQUITY SERIES

Equity Inside a ==
Multi-Level System of [ ERI\(/)I}ESé

s u p p on Equitable Multilevel Systems of Supports

Description:
This multi-day training is designed to encourage individual and team reflection related to
their current system's impact on learners and families. Teams will learn about important
equity concepts that impact outcomes, so that they are better equipped to identify, disrupt,
and dismantle systemic barriers. The training sessions will spread out over a number of
months with your local CESA EMLSS Coach(es) providing team support as you engage in
follow up planning to begin the work of systems change.

E4E

Program Format:

v $900
3 Day Series ) Team of 6
Select from one of two locations
$150/each
Madison, WI Hayward, WI additional
September 25, 2024; January or November 14, 2024; team
22,2025; & May 7th, 2025 March 26, 2025; & June 10, 2025 member.

REGISTER HERE REGISTER HERE
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STRONG UNIVERSAL

Instruction, assessment, and collaborative systems and practices
are accessible, effective, and reflective of every learner.

As we read the definition of strong
universal, jot down words or phrases that
resonate with you.
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= STRONG UNIVERSAL

-Every learner experiences good first teaching based on high academic and
behavioral expectations in an environment conducive to learning

- Educators use agreed-upon evidence-based and culturally responsive classroom
management, curriculum, instruction, and assessment practices with fidelity

- Practices are supported and refined through coaching and by reviewing data in
collaboration with learners, families, and peers

- Academic, behavioral, social, & emotional wellness are proactively promoted for all

- Meets the needs of at least 80% of learners (both overall and for disaggregated
populations)
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COLLABORATION WITHIN INSTRUCTION

e Utilize reading teachers to provide
or support specially designed
instruction for students with IEPs

o Helps to ensure effective

Intervention

e [Establish effective co-planning and
co-teaching models between
general and special education
teachers




EMLSS-A

(ACADEMICS)
*EARLY READING

Early Reading
Instructional Practices
Within an EMLSS

Purpose:

wmn an equltahle multi-level systemofsupport (EMLSS), high-quality
{ent can access and understand (or

whmnd)y:de—levdshndards?arﬁdpaﬂslnmsyarmmm
. pp ity will understand how to be systemic and

systennﬂcabunﬂlehnplanenhﬂonoﬂnsmnﬂonalpracﬁcesMan

hasis on intentionally re iers for h --nntm
meeﬂr tions. This seri nillfnmsmm i
student-leddlscmsionmdhadmrmodelingaspanafamﬂdtlnﬂnﬂmrln
addition, teams will learn a process that can be applied to other instructional
practices in the future.

Launch Day:
August 14, 2024 FREE VIRTUAL

9:00 am - 3:00 pm I I SERIES!
Ongoing Virtual Sessions: &L_ REGISTER
Oct. 8, Nov. 18, Jan. 15, R — HERE!

Feb. 24,and May 1
3:00-4:30 pm

Use a systems-approach to implementing evidence-based

instructional practices in order to eliminate barriers within
universal reading instruction in 4K through grade 3.

Support LEAs in developing local instructional frameworks in
connection to WI Act 20.




EMLSS-A

(ACADEMICS)
*UNIVERSAL MATH

K - 12 EMLSS-Academics P#
Strong Universal
Mathematics wOrkshop

L S
u’v"‘ " 3| Purpose:
The one-day offering will use a process to help math

leadership teams determine the health of their math
of the EMLSS framework.

School and district leadership teams are invited to
participate in this interactive day of learning led by
statewide EMLSS Coaches, DPI Math Consultants, and

 EMLSS
/ PROJECT

Equitable Multilevel Systems of Supports

Madison, WI Choose a Location: CESA 1, Pewaukee
September 24th, 2024 $300 October 29th, 2024
Registration Team of up to 6 Registration

CESA 10, Chippewa Falls  [iwaitinisuis CESA 9, Tomahawk
October 15th, 2024 November 7th, 2024

Registration 9:00 AM - 3:00 PM Registration

Team Objectives:

Q Develop ashared understanding of Wisconsin’s Framework for

Equitable Multi-Level Systems of Supports with a math lens

O Use multiple protocols to pinpoint areas of strength and
opportunities for growth within the universal math system

Q Learna multitude of strategies to implement mathematical
discourse and elicit and use evidence of student thinking

O Discover a collaborative learning walk process to monitor math
implementation trends across the grade band, building, or district




EMLSS-B

(BEHAVIOR)

*UNIVERSAL (TIER 1)
Training

EMLSS-Behavior o EMLSS
Universal Series 2024-2025 PROJECT
7 e . \ Description

| s This 4-day training series is il ded for school leadership teams that rep
/ 2 allmasdﬂleadioolTeammnbusshouldmdudeahﬂdi\gadmIniaﬂator
ired), and a combinatit oﬁnsﬁ'uwonalataﬂ pupil services staff, and
pafapmlesslonal pl tion. This trail igned for teams that have
never been trained, taammbtﬂdingsﬂlathave?ﬂdslgmﬂwndaﬂmmvefor
teams that were trained prior to 2018 and want to update their training and
implementation knowledge. Ideal teams have 6-10 members who are committed
to working together for at least a full year and who are prepared to engage

(L ' families, community members, and students in decision-making.
Day 1 Day 2-3 Day 4
Register Leadership Register Leadership AND Full Team Register Leadership
(Virtual) (In-Person: 8:30 a.m. - 3:30 p.m.) AND Full Team
(Virtual)
Dates Location
August 1,2024 August 8-9, 2024 ] October 2.2024
Qctober 14,2024 October 22-23,2024 Milwaukes. Wi December 10,2024
February 18. 2025 February 26-27,2025 LQ::;:?,:J:.%}:.,E.S.:;:.” April 2. 2025
May 20,2025 June 11-12,2025 Ashiand, Wi June 18,2025

Registration: $600 per team of six, $100 each additional team member

Team Objectives:

-Learn the evidence base and understand the critical features necessary for successful

implementation of an EMLSS-Behavior (PBIS) framework.

-Create systems that prioritize the development of positive environments to foster a

strong sense of community, identity, and belonging for all stakeholders.

-Examine and refine adult practices related to student behavior including prevention,

teaching, and response strategies.

-Create a plan to lead, build purpose, train, and support staff and
13 [ | stakeholders to ensure sustained implementation.

! -Model systems-level discussions about data including problem

o identification and solution development.




EMLSS-B

(BEHAVIOR)

*UNIVERSAL
BOOSTER TRAINING

(C EMLSS-B
TIER 1BOOSTER

FORMERLY: TIER 1 PBIS BOOSTER

Are you ready to refresh your PBIS Tier 1 System? This 1 day training helps participants review key
concepts of their Universal PBIS system and consider system enhancements and revisions to help
meet the needs of ALL students. This training is designed specifically for buildings with previous
training experience and at least some implementation of Tier 1 Behavior supports.

S300 PR CESA Your Local CESA
Lt for Dates!

Registration includes Team Readiness Support and Follow-Up Implementation Coaching

WHAT YOU'LL LEARN:
e Learn how to apply equity concepts to existing universal systems.
o Review the key elements of a universal behavior support system.

» Reflect on current systems and practices and receive support to
revise or enhance current systems.
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WHAT IS A CONTINUUM OF SUPPORT?

High quality instruction,

collaboration, and

strategic use of data of
varying intensity to

equitably address the

needs of every learner.

A range of supports that are:

Proactive

Provided in a timely way -
Responsive to learners’ academic,
behavioral, social, and emotional
needs

Culturally responsive

Coherently aligned across levels of
supports

Selected and implemented
through staff, learner, family, and
community engagement
Modified and adjusted fluidly

based on data



EMLSS-B

(BEHAVIOR)
*SELECTED LEVEL

(TIER 2) TRAINING

EMLSS
PROJECT

EMLSS-Behavior
Selected Series 2024-2025

Day 1
Register Full Team Register Full Team Register Full Team
(Virtual) (In-Person) (Virtual)

Dates Location

11.6.2024 December 4-5, 2024 CES84 1.28.2025

West Salem, WI

CESA 11

1.6.2025 January 29-30, 2025 Turtie Lake, Wl

CESA S

3.17.2025 April 9-10, 2025 Gillett. WI

May 14-15, 2025 LE3n 622025

Pewaukea, WI

4.3.2025

Registration: $600 per team of six, $100 each additional team member

Team Objectives:

-Define the six features of selected interventions and the connection with universal

systems

-Analyze current interventions for the six features of selected interventions

-Create a plan to develop or refine check-in check-out (CICO). modified CICO, social
demic i tion (SAl), ing, and brief behavior intervention plans (BIP) that

include all six intervention features

-Create a plan to train, support, and gather feedback from

students, staff, families

-Practice systems-level discussions and data-based

decision-making

EMLSS Project services are provided by your local CESA.

Please contact for more information.




NETWORK

FIND SOMEONE
OUTSIDE YOUR
DISTRICT

"From today’s learning, what's coming up for
you about addressing significant racial
disproportionality within your EMLSS?”
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The Role of Special Education Services in an
Equitable Multi-Level System of Supports

Designing and Delivering Support Within an EMLSS

ROLE OF SPED WITHIN AN EMLSS




THANKS!

Sarah Nelson: sarahn@cesal2.org

Dr. Barb Novak: barb.novak@dpi.wi.gov

Amanda Trautt: amandat@cesal2.org
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images by Freepik
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