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Objectives

● Learn about the available coaching resources 
and tools 

● Understand how the coaching tools are aligned

● See how to use the tools in your own setting



The Coaching Toolbox 

● Coaching Competency Practice Profile (CCPP)

● Self-Assessment 

● Data Collection Tools



Coaching Competency Practice Profile

Change Facilitation

Coaching Conversation

Reflective Practice

Knowledge Base Development

Communication Skills

Relationship Development

Equity Mindset



Uses of the CCPP

Informing the Practice of Coaches

Selecting Coaches

Training Coaches

Coaching Coaches



How it Works
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Maybe an Example



CCPP Table of Contents



Self-Assessment 

Individual level - single 
coach

System level - groups of 
coaches



Self -Assessment Tool - Individual Level



Self-Assessment - Systems Level



Data Informed Decisions

Individual Coaches

School level

District level

Regional and State level



Data Triangulation

Perception

Coach 
Reflection

Client 
Feedback     

Findings 
(full picture)

Coach Reflection Tool

Client Feedback Form

Coach Observation Tool



Coach Reflection Log

Coach to Self 

Coach to System



Coaching Teams



Coaching Individuals within the System 
Educators
Coaches
Principals
Assistant Principals
Counselors
Social Workers



Personal Coach Reflection
Equity a
Equity b
Equity c

Relationships
Communication

Knowledge Base
Knowledge Base b
Knowledge Base c

Conversation a
Conversation b
Conversation c

Change a
Change b
Change c

Reflection a
Reflection c



Coach Observation Form



Observation Results

Expected? Developing? Absent? Unacceptable? 

Entry Points?

Informing Next Coaching session? 



Client Feedback Form



Putting It All Together

Perception

Coach 
Reflection

Client 
Feedback     

Findings 
(full picture)



To Learn More

www.dpi.wi.gov/coaching

• CCPP
• Self-Assessment
• Data Collection Suite
• Coaching Chronicles Newsletter

Rachel.Fregien@dpi.wi.gov 

http://www.dpi.wi.gov/coaching
https://dpi.wi.gov/sites/default/files/imce/coaching/pdf/Coaching_Competency_Practice_Profile_Version_3.0_EIS.pdf
https://widpi.co1.qualtrics.com/jfe/form/SV_9XorGppaBhamnvE
https://dpi.wi.gov/coaching/coaching-decision-support-data-system-dsds
https://dpi.wi.gov/coaching/subscribe-coaching-chronicles
mailto:Rachel.Fregien@dpi.wi.gov

