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Myths About Youth in Crisis



Resources

 DPI Emotional Regulation Plans
 Guidance on MOU and referral pathways for 

Expanded School Mental Health
http://dpi.wi.gov/sites/default/files/imce/sspw/pdf/
mhmouguidancedoc.pdf
 SAMHSA’s Guidance on Community Conversations
http://www.samhsa.gov/community-conversations

Upcoming: Re-entry plan guidance and referral 
pathways



IMPROVING OUTCOMES
FOR  OUR YOUTH THROUGH 

COMMUNITY MENTAL HEALTH AND 
SUBSTANCE USE SERVICES

Jefferson County Human Services
JCHSD



J C H S D  R E C O G N I Z E D  I N  2 0 1 3  T H A T  T O O  
M A N Y  Y O U T H  W E R E  B E I N G  A D M I T T E D  T O  

W I N N E B A G O  M E N T A L  H E A L T H  I N S T I T U T E .
W E  F O R M E D  A  C H A N G E  T E A M ,  C O M P R I S E D  
O F  A L L  M E N T A L  H E A L T H  A N D  C H I L D  A N D  

F A M I L Y  S U P E R V I S O R S ,  M A N A G E R S  A N D  O U R  
D I R E C T O R .

W E  H A V E  M E T  M O N T H L Y  S I N C E  2 0 1 3 .   T H I S  
I S  T H E  S T O R Y  O F  T H E  Y O U T H  W E  S E R V E  A N D  

O U R  C H A N G E  I N I T I A T I V E S .

Jefferson County Human Services 
Department



2 0 1 3 - 2 0 1 5

JCHSD YOUTH 
EMERGENCY DETENTIONS 

AND COSTS 

2013 2014 2015 2016
E.D.’S 33 18 17 10

COSTS $134,584 $70,393 $66,000



• DECREASE THE NUMBER OF 
HOSPITALIZATIONS OF YOUTH

• INCREASE ACCESS TO COMMUNITY 
MENTAL HEALTH SERVICES 

PLAN, AIM AND RATIONALE



 O U R  I N T E R N A L  T E A M  M E E T S  M O N T H L Y ,  T O  
R E V I E W  D A T A  A N D  S I T U A T I O N S  W E  H A V E  
E N C O U N T E R E D .

 W E  R E V A M P E D  O U R  C R I S I S  P L A N  A N D  
T R A I N E D  A L L  S T A F F  I N  H O W  T O  D O  A  M O R E  
D E T A I L E D  V E R S I O N .

 W E  G A V E  A W A R D S  A N D  R E C O G N I T I O N  F O R  
“ W E L L  D O N E ”  C R I S I S  P L A N S .

 O U T R E A C H  A N D  M E E T I N G S  W I T H  S C H O O L S
 M E N T A L  H E A L T H  F I R S T  A I D E  T R A I N I N G

ADOPTED CHANGES 



 S U I C I D E  A S S E S S M E N T  A N D  T R A I N I N G  
W I T H  L A W  E N F O R C E M E N T

 Z E R O  S U I C I D E  I N I T I A T I V E
 E V I D E N C E  B A S E D  P R A C T I C E S :   

 Coping Cat 
 Wellness Recovery Action Plans 
 Trauma Focused CBT
 Dialectical Behavior Therapy
 Motivational Interviewing

ADOPTED CHANGES



 W E  A S K E D  O U R  C O M M U N I T Y  P A R T N E R S  
A B O U T  W H O  A R E  O U R  Y O U T H  I N  N E E D .

 W E  H I R E D  A  Y O U T H  T H E R A P I S T  I N  O U R  
M E N T A L  H E A L T H  O U T P A T I E N T  C L I N I C  A R E A .

 W E  C O N T R A C T E D  W I T H  A D D I T I O N A L  
H O S P I T A L S  F O R  I N P A T I E N T  P S Y C H I A T R I C  
S E R V I C E S .

 W E  C O N T R A C T E D  F O R  A D D I T I O N A L  
O U T P A T I E N T  T H E R A P Y  S E R V I C E S .

ADOPTED CHANGES



 T R A U M A  I N F O R M E D  C A R E
 P R O J E C T  Y E S
 W E  A D D E D  P O S I T I O N S  I N  O U R  

C O M P R E H E N S I V E  C O M M U N I T Y  S E R V I C E S  
P R O G R A M  A N D  A R E  S E R V I N G  M O R E  Y O U T H .

 W E  A R E  S E R V I N G  M O R E  Y O U T H  I N  O U R  
C O M M U N I T Y  S U P P O R T  P R O G R A M .

 W E  W R O T E  A  P U R P O S E  S T A T E M E N T  F O R  O U R  
M E E T I N G S

ADOPTED CHANGES



 S E T  A S I D E  T H E  M O N E Y  I S S U E  A N D  R E M E M B E R  Y O U R  
M I S S I O N

 I N V O L V E  P E O P L E  W I T H  L I V E D  E X P E R I E N C E
 R E V I E W  D A T A  R O U T I N E L Y
 M E E T  R E G U L A R L Y  A N D  H A V E  A  C H A M P I O N
 K N O W  W H A T  W O R K S :  E V I D E N C E  B A S E D  P R A C T I C E S ,  

M O T I V A T I O N A L  I N T E R V I E W I N G  A N D  C O M P L I A N C E  
P R O G R A M

 P R O V I D E  S T A F F  W I T H  A U T O N O M Y ,  T R A I N I N G ,  A N D  
R E C O G N I T I O N

 P E R S I S T

LESSONS LEARNED


