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What We’ll Cover Today

• Know What a School Psychologist Does

• Understand Allocation and Services

• Identify Where School Psychology Services Fit Within an 
Equitable Multi Level System of Support (MLSS)

• Aligning Allocations and Services with the Skills/Expertise of 
the School Psychologist

• How to Keep Your School Psychologist
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Happy School Psychology Awareness Week!

November 11-15, 2019
https://www.nasponline.org/research-and-
policy/advocacy/school-psychology-awareness-week-(spaw)

Activity: What is your School Psychologist’s 
focus?
• Write a sentence that reflects the first 

bullet point you would have on a School 
Psychologist’s job description or position 
posting.
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Know What a School Psychologist Does

• School psychologists' roles and 
practice vary significantly across 
the country

• In Wisconsin, LEA choice

• Type and amount of services 
depend on the ratio of students to 
psychologists

• University Training programs 
follow the NASP Practice Model https://data.whicdn.com/images/328030060/original.png?t=1552847170
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Learn More About What School Psychologists 
Can Do

• School Psychologists: We Can Help

• Increase student achievement

• Improve teaching and learning

• Improve other school 

outcomes
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Know What a School Psychologist Does: The 
NASP Practice Model
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Learn More about the Practice Model

• https://www.nasponline.org/standards-

and-certification/nasp-practice-model

11/14/2019                 7

https://www.nasponline.org/standards-and-certification/nasp-practice-model


Use the WI School Psychologist Evaluation 
System

https://dpi.wi.gov/sspw/pupil-services/performance-evaluation-tools/school-psychology-evaluation
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Allocation and Services: CONSIDER THE  FTE’S

500: 1 1000: 1 2000:1

Data-Based Decision Making (incl. evals; 
school wide assessments)

Data-Based Decision Making 
(evaluations only)

Data-Based Decision Making 
(evaluations only)

Consultation & Collaboration: problem-
solving process for all instructional, &
mental and behavioral health services

Consultation about needed change at 
individual, classroom, & school levels

Consultation about needed change
at individual & classroom levels

Interventions & instructional support for 
academic skills

Intervention & mental health support for 
social/emotional learning

Suicide prevention activities

School Wide Services for effective & 
supportive learning environments

Prevention and Response Services, 
including prevention planning for critical 
incidents

Conduct risk assessments & referral
services; response to critical incidents

Conduct risk assessments & referral
services; response to critical 
incidents

Family-School Collaboration Services



Jointly Plan Priority Services

• Match expected services to allocation

• High ratios limit what they can do.

• May need to "reign ‘em in" (I love RTI, 

consulting, autism, etc.)

• Know your population (consider 

poverty,  needs, students with 

disabilities)
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Jointly Plan Priority Services

• Consider the alignment of:

• The NASP Practice Model

• Your district’s School Psychologist job description

• Your district’s vision, mission, strategic plan, initiatives, MLSS Model

• Your School Psychologist’s day to day work 

• Does everyone agree (all stakeholders: staff, parents, 
administrators, school board)?
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Where Does Your School Psychologist Fit?

https://dpi.wi.gov/sites/default/files/imce/rti/pdf/rti-emlss-framework.pdf
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School Psychologists Within an Equitable 
MLSS



What is Your School Psychologist Doing?

• Is your School Psychologist:

• Case managing Section 504 evaluations or plans?

• Doing all of the “heavy lifting” in the special 

education evaluation process (i.e. academic 

achievement testing)?

• Attending staff meetings in which agenda items do 

not apply or impact them in their work?

• How do these activities align with your jointly planned 

Priority Services?
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What is Your School Psychologist Doing?

• “Other Duties As Assigned”

• Bus, Recess, Lunch, Before/After School Supervision

• School or District Assessment Coordinator

• Are these activities an efficient use of a limited resource? 
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Align Allocations and Services with Skills and 
Expertise

• Consider ways to free up or make better use of your School 

Psychologist’s time:

• Train others to do things that do not require School 

Psychologist skills 

• Is your School Psychologist doing lunch supervision instead of 

facilitating a “lunch bunch” social skills group? 
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Align Allocations and Services with Skills and 
Expertise

• Be aware that your School Psychologist wants and needs to have 

positive working relationships with a variety of stakeholders (other 

staff members, parents, administrators, etc.).

• Consider concerns regarding “fairness” 

• It is about the students! Message may need to come from 

school/district leadership
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Balancing Relationships
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Align Resources with Services 

• Private space for confidentiality and standardized testing

• Assessment and Scoring tools

• Time for collaboration

• Professional Development

• Professional Memberships
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Assess Service Effectiveness

• Collect and use data to determine what services are 

“high leverage” 

• What school psychologist services are impacting:

• Reducing opportunity/achievement gaps?

• Improving outcomes for students with IEPs (meeting goals, graduation rates, 

statewide assessments).

• Increased capacity for other staff members positively impacting student 

success (academic achievement, SEL, reduction in disparities, etc.)
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If You Have a Good One, Keep Them!

In addition to benefits to your district, maximizing your School 

Psychologist can increase job satisfaction.  Other things to consider:

• Induction and Mentorship Programs

https://www.nasponline.org/membership-and-community/get-involved/find-a-mentor-program

• Provide Administrative AND Professional Supervision

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-

psychology/shortages-in-school-psychology-resource-guide/retention-strategies
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If You Have a Good One, Keep Them! 
(continued)

• Advocate!

• Recognitions and Appreciations:

• Acknowledge/Recognize NCSP

• WSPA School Psychologist of the Year (nominations due 1/10/20)

https://wspa18.wildapricot.org/WSPA-school-psychologist-of-the-year

• Wisconsin Teacher of the Year (Special Services):

https://dpi.wi.gov/teacher-year/program/selection-process

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-

psychology/shortages-in-school-psychology-resource-guide/retention-strategies
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Contact Information
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Questions or Comments?

Thank you for your participation and your 
work supporting the students, families 
and educators of Wisconsin.  We look 

forward to our continued work together.  
Enjoy the rest of the convention!

24
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