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What Procurement Method Should Be Used? 

 

Procurement Methods 

 Small Purchase Procedures 

 Sealed Bids 

 Competitive Proposals 

 Non-competitive Proposals 

 

        NOTE:  The preferred method for construction is sealed bids.  

 

Is the purchase 
price above the 

simplified 
acquisition 

threshold of 
$100,000? 

Yes.  
The purchase 
price is above 
the threshold.

Is the item available 
from more than one 

source? 

-AND -

Is the situation free 
of any public 
exigency or 

emergency that 
would prohibit 

competitive 
solicitation? 

-AND -

Is there adequate 
competition? Are 
there two or more 

responsible bidders 
willing and able to 

compete effectively? 

-AND -

Has the awarding 
agency provided no 

special authorization 
to use a  non-

competitive method 
of procurement? 

Yes to 
all.

Can the contractor 
be selcted 

principally on the 
basis of price? 

-AND-

Is there a 
complete, 

adequate, and 
realistic description 

of the good or 
service? 

Yes to both. The grantee 
must use 

sealed bids.

If after 
solicitation, 

competition is 
determined 
inadequate, 

use non-
competitive 

proposal.

No. 
The selection will 
be made on the 
basis of multiple 

factors, not 
principally on 
price. Or an 
adequate 

description  is 
lacking.  

The grantee 
must use a 

competitive 
proposal.

If after 
solicitation, 
competition 

is 
determined 
inadequate,

use non-
competitive 

proposal.

No to at 
least one. The grantee 

may use a 
non-

competitive 
proposal.

No. 
The purchase 
price is below 
the threshold.

The grantee 
may use small 

purchase 
procedures. 


