To fill in desired area(s)—place cursor and begin typing.  Area will adjust to accommodate your entry.


INSERT YOUR SCHOOL DISTRICT NAME
COUNSELOR PERFORMANCE EVALUATION REPORT

	Counselor:
	

	Evaluator:
	

	Observation Dates:
	

	Summative Evaluation Conference Date:
	


Introduction:

This Counselor Performance Evaluation Report organizes effective counseling practices into six performance areas:

I. Instructional Practices 

II. Curriculum Development and Implementation 

III. Service to Students and Parents

IV. Service to School, Community and Staff

V. Professional Responsibilities

VI. Human Relations/Interpersonal Relationships.

The criteria delineating these performance areas are further clarified through the representative descriptors of essential counseling behaviors which are listed below each criterion.  It is understood that not all of these criteria/descriptors will be observed in every situation.

Directions:

Beside each criterion, the evaluator will place a check in the box which best describes the counselor’s performance on that item.  At the end of each performance area section, a narrative comment space has been provided.  Comments following each performance area should refer to the specific criterion description number(s) previously listed.  Commendations and recommendations for the enhancement of professional skills can also be noted in the narrative comment spaces.  For all counselors, the evaluator must complete the six performance area narratives &/or the summary narrative.

In addition, when a counselor does not meet district expectations, areas of improvement must be identified from the descriptors, along with a narrative including suggestions for improved performance.  

PERFORMANCE AREA I:  INSTRUCTIONAL PRACTICES
To indicate levels of performance--place your cursor in the appropriate box and type an “X” 
	Criteria & Descriptors
	Performance

	A. The Counselor Implements Lessons That Show Evidence Of Effective Planning.
	Lesson implementation shows a failure to plan:
	Lesson implementation shows effective planning:

	1. Prior learning is used to focus on the new learning.
	□
	□

	2. The purpose/objective of the lesson is shared with the students.
	□
	□

	3. Information is organized and clearly presented to the students.
	□
	□

	4. Immediate and independent practice of the newly learned knowledge/skills is provided.
	□
	□

	5. The critical elements of the new learning are presented in an effective and focused manner.
	□
	□

	6. Effective closing techniques and lesson summaries are utilized.
	□
	□

	
	
	

	B. The Counselor Uses Various Instructional Techniques To Enhance Student Learning.
	Instructional techniques to enhance student learning needs improvement:
	Appropriate instructional techniques are used to enhance student learning:

	1. Lessons/objectives are presented at a level which are developmentally appropriate to the students.
	□
	□

	2. The counselor monitors student learning, checks for understanding, and adjusts instruction as necessary.
	□
	□

	3. The counselor involves students in active learning tasks.
	□
	□

	4. The learning task is presented in a logical sequence of steps to facilitate student learning.
	□
	□

	5. The counselor helps students develop effective learning skills, decision-making skills, and work habits.
	□
	□

	6. The counselor assists students in making connections among disciplines.
	□
	□

	7. A variety of instructional strategies, resources, and materials are provided to accommodate individual learning styles, interests, abilities, talents, and needs.
	□
	□

	8. Students are provided appropriate and timely feedback with respect to their learning and behavioral efforts.
	□
	□

	9. The counselor provides for relevancy and transfer by helping the students perceive the connection between classroom learning and the real world.
	□
	□

	10. Differing viewpoints, theories, and methods of inquiry are utilized during instruction.
	□
	□

	11. Instruction is connected to the cultural backgrounds of the students as appropriate.
	□
	□

	

	C. The Counselor Uses Instructional Time Efficiently.
	Strategies to support instruction need improvement:
	Appropriate strategies are used to support instruction:

	1. Students are engaged in learning throughout the class time.
	□
	□

	2. Effective transitions are made between activities.
	□
	□

	
	
	

	Overall Performance Evaluation for Performance Area I:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	PERFORMANCE AREA II:  CURRICULUM DEVELOPMENT AND IMPLEMENTATION


	Criteria
	Performance Level

	A. The Counselor Possesses A Working Knowledge Of The District Curriculum.
	Needs to increase knowledge of curriculum and subject matter.
□

	Demonstrates a thorough knowledge of curriculum and subject matter.
□

	B. The Counselor Plans Lessons That Are Aligned With The District Curriculum.
	Needs to more closely align lesson plans with district curriculum.
□

	Lesson plans are aligned with district curriculum.
□

	C. The Counselor Evaluates And Enhances Curriculum Materials.
	Needs to make more effective  use of materials and resources.
□
	Appropriate supplementary 
materials and resources are used.
□


	
	
	

	Overall Performance Evaluation for Performance Area II:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	
	


	PERFORMANCE AREA III:  SERVICES FOR STUDENTS AND PARENTS



	Criteria & Descriptors
	Performance Levels

	A. The Counselor Provides Effective Services for Students and Parents.
	Area(s) which need improvement:
	Appropriate services for students and parents:

	1. Conducts individual and group counseling.
	□
	□

	2. Works on a one-to-one basis with students in areas of education, occupational & personal counseling or guidance.
	□
	□

	3. Applies group techniques with students whenever the situation warrants this approach.
	□
	□

	4. Assists in guiding the development of total pupil apprasial as it pertains to testing, cumulative records, personal data and evaluation of the academic record as a contributing member of the student assistant team.
	□
	□

	5. Acts as a liaison between the student and other supportive personnel in school and within community agencies.
	□
	□

	6. Meets with other counselors and the administration regularly concerning pupil personnel services, curriculum, and school policy.
	□
	□

	7. Confers with parents relative to the child’s prrogress, future, or    concern. (with due regard to the child’s desire for confidentiality)
	□
	□

	
	
	

	Overall Performance Evaluation for Performance Area III:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	

	PERFORMANCE AREA IV: SERVICES TO SCHOOL & STAFF



	Criteria & Descriptors
	Performance Level

	B. The Counselor Provides Effective Services for Staff and the School.
	Area needs improvement:
	Appropriate service for staff and school:


	1.  Assists in guiding the development of total pupil appraisal as it pertains to testing, cumulative records, personal data and evaluation of the academic record as a contributing member of the Student Assistant Team.
	
	

	2. Works with the administration in organizing an effective professional inservice development program for teachers and other staff.
	
	

	3. Acts as a liaison between the student and other supportive personnel in school and within community agencies.
	
	

	4. Provides consultant assistance to staff personnel and principal within the individual’s area of expertise in counseling and guidance.
	
	

	5. Assists in the preparation of the total operational budget for counseling and guidance department and selects materials necessary for the use within the department.
	
	

	6. Cooperates with faculty in discussing and/or helping to resolve problems involving students or interpreting various types of information to the faculty (with due regard to the students desire for confidentiality).
	
	

	7. Meets with other counselors and the administration regularly concerning pupil personnel services, curriculum, and school policy.
	
	

	8. Participates in inservice training programs, staff meetings, IEP, Student Assistant Teams and case conferences putting forth the guidance point of view.
	
	

	9. Serves as a resource person to teachers by working in the classroom promoting guidance activities.
	
	

	Overall Performance Evaluation for Performance Area IV:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	


	PERFORMANCE AREA V:  PROFESSIONAL RESPONSIBILITIES


	Criteria & Descriptors
	Performance Level

	A. THE COUNSELOR FULFILLS PROFESSIONAL OBLIGATIONS.
	Fulfillment of employee obligations needs improvement in the following area(s):
	Fulfills employee obligations.

	1. The counselor is punctual for assigned duties.
	□
	□

	2. Accurate data is provided to school personnel as requested.
	□
	□

	3. The counselor adheres to authorized policies and regulations.
	□
	□


	4. The counselor utilizes available personnel resources and follows appropriate procedures in meeting the needs of students.
	□
	□

	A. The Counselor Fulfills Professional Obligations.
	Fulfillment of employee obligations needs improvement in the following area(s):
	Fulfills employee obligations.

	5. The counselor implements IEP's and 504 plans.
	□
	□

	6. The counselor attends and contributes to faculty and SAT meetings.
	□
	□

	7. The counselor serves on building/District committees as needed.
	□
	□

	8. The counselor performs other duties as assigned.
	□
	□

	9. The counselor is responsible for related guidance functions as delegated by the Director of Pupil Services or the Coordinator of Counseling and Guidance.
	□
	□

	10. The counselor accepts assignments to committees or other professional activities as directed by the Superintendent, Director of Pupil Services, building Principal or Coordinator of Counseling and Guidance.
	□
	□

	11. The counselor meets with other counselors and the administration regularly concerning pupil personnel services, curriculum, and school policy.
	□
	□

	12. The counselor continuously seeks to upgrade the field of counseling by maintaining an active role in professional organizations, and by implementing follow-up studies and other guidance research.
	□
	□

	
	
	

	B.
The Counselor Participates In Professional Growth Activities.
	Demonstration of professional growth is deficient in the following area(s):
	Professional activities and knowledge evidence continuous professional growth:

	1. The counselor sets personal goals for professional improvement and plans for the achievement of these goals.
	□
	□

	2. The counselor remains current in counseling theory, research, and practices.
	□
	□

	3. The counselor participates in professional activities related to individual and building/District goals.
	□
	□

	Overall Performance Evaluation for Performance Area V:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	


	PERFORMANCE AREA VI: HUMAN RELATIONS/INTERPERSONAL RELATIONSHIPS



	Criteria & Descriptors
	Performance Level

	A. The Counselor Maintains Supportive And Positive Relationships With Students.
	Effective interpersonal relationships with students needs improvement in the following area(s):
	Effective interpersonal relationships with students:

	1. The counselor speaks respectfully about students.
	□
	□

	2. The counselor respects the confidentiality of student information.
	□
	□

	3. The counselor is aware of human diversities and displays sensitivity toward students.
	□
	□

	A. The Counselor Maintains Supportive And Positive Relationships With Students.
	Effective interpersonal relationships with students needs improvement in the following area(s):
	Effective interpersonal relationships with students:

	4. The counselor acknowledges right of others to hold differing views and values.
	□
	□

	5. The counselor encourages students to display initiative and assume a personal responsibility for learning.
	□
	□

	6. The counselor promotes student self-control and manages student behavior in a professional manner.
	□
	□

	7. The counselor maintains an atmosphere conducive to learning through the establishment and enforcement of meaningful, reasonable behavioral expectations.
	□
	□

	
	
	

	B. The Counselor Maintains A Supportive And Positive Relationship With Educational Staff.
	Effective interpersonal relationships with staff needs improvement in the following area(s):
	Effective interpersonal relationship with staff:

	1. The counselor shares ideas, materials, and methods with colleagues.
	□
	□

	2. The counselor coordinates activities with other counselors and support staff.
	□
	□

	3. The counselor shares responsibility for maintaining order and acceptable behavior of students.
	□
	□

	4. The counselor works cooperatively and constructively with staff to identify and solve problems/issues.
	□
	□

	5. The counselor communicates with colleagues regarding student concerns.
	□
	□

	
	
	

	C. The Counselor Maintains Supportive And Positive Relationships With Parents.
	Effective interpersonal relationships with parents need improvement in the following area(s):
	Effective interpersonal relationships with parents:

	1. The counselor promotes professional, open communication with parents.
	□
	□

	2. The counselor encourages parental participation in instructional activities at home and in school.
	□
	□

	3. The counselor uses a variety of techniques to communicate regularly to parents regarding the progress of students.
	□
	□

	4. The counselor gives parents honest feedback regarding student performance.
	□
	□

	5. The counselor accepts parent input and works positively with them for the benefit of the student.
	□
	□

	6. The counselor responds to parent inquiries in a timely manner with appropriate resources as needed.
	□
	□

	Overall Performance Evaluation for Performance Area VI:
	Does Not Meet District Expectations
	Meets District Expectations

	
	□
	□

	Comments:

	
	


Evaluator’s Summary Comments:
_______________________________________


______________
Counselor’s Signature





Date


_______________________________________


______________

Principal’s Signature(s)





Date

____________________________________________

_______________

Coordinator of School Counseling Signature



Date

 ****Signature indicates receipt of report.

Counselor Comments (Optional):
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