SCHOOL DISTRICT OF BALDWIN-WOODVILLE AREA SCHOOL DISTRICT

School Counselor Self Evaluation
Counselor’s Name: 









Date: 




Meeting Dates: 














Status (Check)  A: Probationary Yr. 1  
Yr. 2
    Yr. 3
  
B: Certified 

Key:  Range of performance at each level

	Low
	Medium
	High


DOMAIN 1:  FOUNDATION
Component 1A:  The professional school counselor plans, organizes and delivers the comprehensive school counseling program. (Standard 1)





Level of Performance
	ELEMENT
	UNSATISFACTORY
	BASIC
	PROFICIENT
	DISTINGUISHED

	1. A program has been written to meet the needs of the school.

	Counselor lacks knowledge of the principles of developmental stages and program development.
	Counselor demonstrates some knowledge of the principles of developmental stages and can participate in program development.
	Counselor demonstrates adequate knowledge of developmental stages and contributes to program development.
	Counselor demonstrates thorough knowledge of developmental stages and principles and competently applies this knowledge in the development of K-12 comprehensive counseling programs.

	2. The professional school counselor demonstrates interpersonal relationships with students.
	 Counselor interaction with at least some students is negative, demeaning, sarcastic, or inappropriate for the age or culture of the students. Students exhibit disrespect for the counselor.
	Counselor-student interactions are generally appropriate but may reflect occasional inconsistencies, favoritism, or disregard for students’ cultures. Students exhibit only minimal respect for the counselor.
	Counselor-student interactions are friendly and demonstrate general worth, caring and respect. Such interactions are appropriate to developmental and cultural norms. Students exhibit respect for the counselor.
	 Counselor demonstrates genuine caring and respect for individual students. Students exhibit respect for the counselor as an individual beyond that for the role.

	3. The professional school counselor demonstrates positive interpersonal relationships with educational staff.
	Counselor’s relationships with colleagues are negative or self-serving.
	Counselor maintains cordial relationships with colleagues to fulfill the duties that the school or district requires.
	Support and cooperation characterize relationships with colleagues.
	Support and cooperation characterize relationships with colleagues. Counselor takes initiative in assuming leadership among the faculty.

	4. The professional school counselor demonstrates positive interpersonal relationships with parents/guardians.
	Counselor fails to establish working relationships with parents or guardians.
	Counselor attempts to establish working relationships with parents or guardians.
	Counselor establishes rapport and cooperative relationships in most situations.
	Counselor is highly skilled in establishing rapport with parents and guardians, developing partnerships in working for student interests.


Comments:  
 DOMAIN 2: DELIVERY SYSTEM











(ASCA standards)
Component 2A: The professional school counselor implements the counseling curriculum through the use of effective instructional skills and careful planning of structured group sessions for all students. (Standard 2)
	
	UNSATISFACTORY
	BASIC
	PROFICIENT
	DISTINGUISHED

	1. The professional school counselor teaches the counseling curriculum units effectively.
	Counselor fails to utilize appropriate instructional skills and strategies.
	Counselor has some ability to employ instructional strategies.
	Counselor matches appropriate instructional strategies to counseling/curriculum units as appropriate.
	Counselor develops and implements instructional strategies that engage all students.

	2. The professional school counselor develops materials and instructional strategies to meet student needs and school goals.
	1C.1 Counselor lacks knowledge or experience with group guidance.
	Counselor knows some of the elements of group guidance practice. 
	Counselor displays adequate knowledge of group guidance practices and can assist in implementing programs.
	Counselor displays extensive knowledge of group guidance practices and can function as a resource for group guidance programs.

	3. The professional school counselor encourages staff involvement to ensure the effective implementation of the counseling curriculum.
	School counselor demonstrates minimal willingness or ability to encourage staff implementation of counseling curriculum.
	School counselor recognizes need for implementation of counseling curriculum by staff but fails to implement consistently.
	School counselor often encourages staff and aids in the   implementation of counseling curriculum. 
	School counselor consistently encourages staff and aids in the   implementation of counseling curriculum.


Comments: 
Component 2B: The professional school counselor implements the individual planning component by guiding individuals and groups of students and their parents through the development of educational and career plans. (Standard 3)
	1. The professional school counselor, in collaboration with parents, helps students establish goals and develop and use planning skills.
	Counselor lacks ability to guide students in assessing their own strengths and weaknesses.
	Counselor generally displays ability to guide students in appropriate assessment activities.
	Counselor is skilled in guiding students in the process of self-assessment and will recognize appropriate opportunities for this activity.
	Counselor is proactive in seeking opportunities for students to reflect on and assess their strengths and weaknesses. Counselor contributes to development of appropriate programs within the department.

	2. The professional school counselor knows how to collect and process data.
	Counselor lacks knowledge of or is unable to interpret assessment data appropriately or accurately.
	Counselor has knowledge of some but not a wide range of available and appropriate assessments and displays the ability to interpret basic test information.
	Counselor displays knowledge of most appropriate assessments and can interpret scores accurately and appropriately.
	Counselor is well versed in use and interpretation of a wide range of available assessments and assists others in making decisions for appropriate use and interpretation of them.


	3. The professional school counselor demonstrates accurate and appropriate interpretation of assessment data and the presentation of relevant, unbiased information.
	Counselor uses test information inappropriately.
	Counselor demonstrates limited ability to use test scores appropriately.
	Counselor can use test scores appropriately.
	Counselor has a highly developed sense of appropriate use and application of a wide range of test scores.


Comments:

Component 2C:  The professional school counselor implements the responsive services component through the effective use of individual and small-group counseling, consultation and referral skills. (Standard 4)
	1. The professional school counselor counsels individual students and groups of students with identified needs/concerns.
	Counselor interaction with at least some students is negative, demeaning, sarcastic, or inappropriate for the age or culture of the students. Students exhibit disrespect for the counselor.
	Counselor-teacher interactions are generally appropriate but may reflect occasional inconsistencies, favoritism, or disregard for students’ cultures. Students exhibit only minimal respect for the counselor.
	 Counselor-student interactions are friendly and demonstrate general warmth, caring and respect. Such interactions are appropriate to developmental and cultural norms. Students exhibit respect for the counselor.
	 Counselor demonstrates genuine caring and respect for individual students. Students exhibit respect for the counselor as an individual beyond that for the role.

	2. The professional school counselor consults effectively with parents, teachers, administrators, and other relevant individuals.
	 Counselor makes little effort to facilitate communication with parents/guardians.
	Counselor usually communicates appropriately with parents/guardians.
	 Counselor establishes rapport and cooperative relationships in most situations.
	Counselor is highly skilled in establishing rapport with parents and guardians, developing partnership in working for student interests.

	3. The professional school counselor implements an effective referral process with administrators, teachers and other school personnel.
	 Counselor lacks awareness of the need to communicate with administrators relative to situations of concern.
	Counselor has some awareness of situations that indicate a need to communicate with appropriate personnel.
	 Counselor is very aware and prompt in alerting administrators to issues and situations of concern.
	Counselor is proactive in communicating with administrators regarding current and potential issues for concern.


Comments:
Component 2D: The professional school counselor implements the systems support component through effective counseling program management and support for other educational programs. (Standard 5)
	1. The professional school counselor provides a comprehensive and balanced guidance program in collaboration with school staff.
	Counselor lacks knowledge of the principles of developmental guidance and program development.
	Counselor demonstrates some knowledge of the principles of developmental guidance and can participate in program development. 
	 Counselor demonstrates adequate knowledge of developmental guidance and contributes to program development.
	 Counselor demonstrates thorough knowledge of developmental guidance principles and readily applies this knowledge in active development of programs.



	2. The professional school counselor provides support for other school programs.
	Counselor avoids becoming involved in school and district projects.
	Counselor participates in school and district projects when specifically asked.
	 Counselor volunteers to participate in school and district projects, making a substantial contribution.
	Counselor volunteers to participate in school and district projects, making a substantial contribution, and assumes a leadership role in a major school or district project.


Comments:
DOMAIN 3: MANAGEMENT SYSTEM
Component 3A: The professional school counselor has discussed the counseling department management system and the program action plans with the school administrator. (Standard 6)
	1. The professional school counselor has discussed the qualities of the counselor management system with the other members of the counseling staff and has agreement. 
	Counselor lacks awareness of the need to communicate with administrators relative to situations of concern.
	Counselor has some awareness of situations that indicate a need to communicate with appropriate personnel.
	 Counselor is very aware and prompt in alerting administrators to issues and situations of concern.
	 Counselor is proactive in communicating with administrators regarding current and potential issues for concern.

	2. The professional school counselor has discussed the program results that will be obtained on the action plans for the school year. 
	 The school counselor does not discuss the results with administrators.
	The counselor has limited understanding and discussion with administrators.
	 The counselor discusses and understands the program results but does not have a plan to implement changes for the action plan. 
	The counselor discusses the program results and how to implement program changes to meet student needs with the administrator.


Comments:
Component 3B: The professional school counselor knows how to use data as a guide to program directions and emphasis. (Standard 7)
	1. The professional school counselor uses school data to make decisions regarding student choice of classes and special programs.
	 Counselor has limited ability to counsel students in understanding their educational and career options.
	Counselor is usually able to counsel students in understanding educational and career options and has a developing awareness of the full range of options.
	Counselor displays confidence in counseling students in understanding their post-high school options and seeks to develop knowledge of resources and options. 
	Counselor is highly competent in counseling students in understanding educational and career options and serves as a resource and leader within the department. 

	2. The professional school counselor uses data from the counseling program to make decisions regarding revisions to the school counseling program.
	Counselor’s decisions are not data driven.
	Counselor has the understanding of the need for data but does not collect it.
	The counselor collects program data.
	The counselor collects and uses the data to meet student needs and implement program action plans.


Comments:

Component 3C: The professional school counselor monitors the students on a regular basis as they progress in school. (Standard 8)
	1. The professional school counselor is accountable for monitoring the progress of every student.
	Counselor has no clear focus, orientation or philosophy regarding his/her role or mission.
	Counselor demonstrates an operational philosophy. There is a philosophical basis for role and practice.
	Counselor applies and articulates a professional philosophy in practice and consultation. This philosophy is responsive to change.
	Counselor has a well-defined philosophy that allows evaluation of programs and practice. This philosophy is dynamic in response to change.

	2. The professional school counselor implements monitoring activities appropriate to his/her own school.
	Counselor lacks ability to guide students in assessing their own strengths and weaknesses.
	Counselor generally displays ability to guide students in appropriate assessment activities.
	Counselor is skilled in guiding students in the process of self-assessment and will recognize appropriate opportunities for this activity.
	Counselor is proactive in seeking opportunities for students to reflect on and assess their strengths and weaknesses. Counselor contributes to development of appropriate programs within the department.

	3. The professional school counselor develops appropriate interventions for students as needed and monitors their progress.
	Counselor fails to develop interventions or monitor students’ progress.
	Counselor demonstrates some ability to implement and monitor student progress.
	Counselor matches appropriate interventions and strategies and monitors student progress.
	Counselor coordinates and implements counseling interventions and strategies and monitors student progress on a regular basis and serves as a resource for other staff members.


Comments:

Component 3D: The professional school counselor implements the master calendar/time component to have an efficiently run program. (Standard 9)
	1. The professional school counselor uses a master calendar to plan activities through the year.
	Counselor is unable to determine appropriate priorities or unwilling to respond to institutional needs. Counselor lacks flexibility.
	Counselor can usually determine priorities. Counselor displays some ability to assess priorities in response to crisis situations.
	Counselor routinely sets priorities appropriately. Counselor maintains flexibility in balancing routine tasks with crisis situations.
	Counselor possesses a high level of ability to assess priorities and maintain institutional needs with crises situations.

	2. The professional school counselor analyzes his/her time spent in each of the four areas of the management system to achieve the recommended balance based on the ASCA model.
	Counselor does not input time into the management system.
	Counselor inputs data into the management system but does not analyze information to adjust accordingly. 
	Counselor routinely enters data and the time spent in each of the four areas of the management system.
	Counselor possesses a high level of ability to analyze the time spent in each of the four areas of the management system and adapts and changes programming. 


Comments:

Component 3E: The professional school counselor is responsible for establishing and convening a school advisory council for the comprehensive school counseling program. (Standard 12)
	1. The professional school counselor provides a yearly program audit that includes the results of all the program components and shares with the advisory board.
	An advisory board has not been established.
	The school counselor has met with the advisory council.
	The school counselor has reviewed the school counseling program audit with the council.
	The school counselor has reviewed the school counseling program audit with the council and keeps a record of the meeting information.


Comments: 
DOMAIN 4: ACCOUNTABILITY

Component 4A: The professional school counselor has developed a results evaluation for the program. (Standard 10)
	1. The professional school counselor includes every student in the results.

	No results are gathered.
	Counselor has gathered some results but did not include all students.
	Counselor included all students in results but did not analyze the information.
	All students are included and the data is interpreted and used for program improvement.

	2. The professional school counselor works with members of the school counseling team and with the principal to formulate the desired results.

	Counselor does not recognize and/or understand the need for program evaluation.
	Counselor understands the need for program evaluation but does not implement any interventions and does not work collaboratively with others. 
	Counselor understands the need and implements program changes but does not analyze the results if the changes. 

Counselor works with other staff members to collect the results. 
	Through a collaborative effort, the counselor understands, implements, analyzes and re-evaluates the program on a yearly basis.


Comments: 
Component 4B: The professional school counselor conducts a yearly program audit. (Standard 11)
	1. The professional school counselor develops an audit tool.
	No audit was developed.
	The counselor understands the need to develop an audit tool but is unsure how to develop the tool.
	The counselor collaborates with CAPPsS (counselor, administrator, parent, psychologists, and students) to develop audit programs.
 
	The counselor collaborates and analyzes the results of the audit.

	2. The professional school counselor performs a yearly program audit that includes the results of all the program components.
	No audit was performed.
	The professional school counselor provides a yearly program audit that includes the results of all the program components.
	The professional school counselor shares the results of the program audit with the advisory council.
	The professional school counselor uses the yearly audit to make changes in the school counseling program for the following year.


	3. The professional school counselor uses the yearly audit to make changes in the school counseling program for the following year.
	No audit was performed.
	Does not understand or utilize the audit information.
	The counselor understands the audit information but does not utilize it.
	The counselor understands and utilizes the audit information to make changes to the counseling program and shares the information with the advisory board to initiate changes.


Comments: 
Component 4C: The professional school counselor is a student advocate, leader, collaborator and a systems change agent. (Standard 13)
	1. The professional school counselor promotes academic success of every student.
	Counselor lacks ability to guide students in assessing their own strengths and weaknesses.
	Counselor generally displays ability to guide students in appropriate assessment activities.
	Counselor is skilled in guiding students in the process of self-assessment and will recognize appropriate opportunities for this activity. 
	Counselor is proactive in seeking opportunities for students to reflect on and assess their strengths and weaknesses. Counselor contributes to development of appropriate programs within the department.

	2. The professional school counselor promotes equity and access for every student.

	Counselor contributes to school practices that result in some students being ill served by the school.
	Counselor does not knowingly contribute to some students being ill served by the school.
	Counselor works within the context of a particular team or department to ensure that all students receive a fair opportunity to succeed.
	Counselor makes a particular effort to challenge negative attitudes and helps ensure that all students, particularly those traditionally underserved, are honored in the school.

	3. The professional school counselor takes a leadership role within the counseling department, the school setting and the community.

	Counselor avoids becoming involved in school and district events and projects.
	Counselor participates in school, district and community events and projects when specifically asked.
	Counselor volunteers to participate in school, district and community events and projects, making a substantial contribution.
	Counselor volunteers to participate in school, district and community events and projects making a substantial contribution, and assumes a leadership role in at least some aspect of school life.

	4. The professional school counselor understands reform issues and works to close the achievement gap. 
	Counselor is resistant to the need for change in meeting expectations of the district and community.
Counselor contributes to school practices that result in some students being ill served by the school.


	Counselor is flexible and open to change as the need is presents.
Counselor does not knowingly contribute to some students being ill served by the school.
	Counselor initiates change as needed.
Counselor works within the context of a particular team or department to ensure that all students receive a fair opportunity to succeed.
	Counselor is a leader in advocating for change in response to the needs of the school and community.
Counselor makes a particular effort to challenge negative attitudes and helps ensure that all students, particularly those traditionally underserved, are honored in the school.

	5. The professional school counselor collaborates with teachers, parents and the community to promote academic success of students.
	Counselor makes little effort to facilitate communication with parents/guardians, colleagues and community partnerships.

	Counselor usually communicates appropriately with parents/guardians, colleagues and community partnerships to fulfill the duties that the school or district requires.
	Counselor establishes rapport and supports cooperative relationships with parents, colleagues and community partnerships in most situations.

	Counselor is highly skilled in establishing rapport and support with parents/guardians, colleagues and community developing partnerships in working for student interests.


	6. The professional school counselor builds effective teams by encouraging collaboration among all school staff. 
	Counselor’s relationships with colleagues are negative or self-serving.
	Counselor maintains cordial relationships with colleagues to fulfill the duties that the school or district requires.
	Support and cooperation characterize relationships with colleagues.
	Support and cooperation characterize relationships with colleagues. Counselor takes initiative in assuming leadership among the faculty.

	7. The professional school counselor uses data to recommend systemic change in policies and procedures that limit or inhibit academic achievement.
	Counselor is resistant to the need for change in meeting expectations of the district and community. 
	Counselor is flexible and open to change as the need is presented. 
	Counselor initiates change as needed.
	Counselor is a leader in advocating for change in response to the needs of the school and community.


Comments: 
Counselor*




Date



Supervisor




Date

*Signature indicates that this evaluation has been reviewed by the employee, not necessarily that the employee agrees with the contents.  
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