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Family Engagement Matters

Investigating the relationship between pre-pandemic family engagement and 
student and school outcomes (Oct 2023)

Parent involvement             Improved academic outcomes

Schools with stronger engagement           Attendance rates 25% better 

https://bealearninghero.org/wp-content/uploads/2023/10/FACE-Impact-Study.pdf
https://bealearninghero.org/wp-content/uploads/2023/10/FACE-Impact-Study.pdf


Families want more opportunities for 
involvement

80% 86%
of family members reported 
that they were never asked 
by a judge what should 
happen to their child.

of family members of 
youth in placement in the 
youth justice system said 
they wanted to be more 
involved in their children’s 
treatment.

Source: Justice for Families, Families Unlocking Futures (2012)



Strategies - Laying the Foundation

● Expand the definition of family

● Work to change exclusionary historical practices 

● Work to improve trustworthiness of system

● Involve families to understand root causes and 
solutions

● Orient caregivers on school policies and 
expectations



Strategies - Laying the Foundation

● Communicate early & often about the 
importance of absences

● Target absenteeism in Elementary

● Teach caregivers to track attendance

● Relationship first, problem solving second

● Establish Resource Maps and Referral 
Pathways

● Support Educational Stability 

https://dpi.wi.gov/sspw/mental-health/framework/referral-pathways
https://dpi.wi.gov/sspw/mental-health/framework/referral-pathways
https://dpi.wi.gov/sspw/mental-health/framework/referral-pathways


Strategies - Ongoing

● Personal calls home 

○ (Don’t just contact; connect!)

● Texting or “nudging”

● Proactive family meetings in 
comfortable location

● Proactive home visits

● Leverage already scheduled meetings



Strategies - Ongoing

● Communicate in primary language

● Multiple ways of communication

● Focus on caregiver hopes for student

● Involve families in student success 
plans

● Mailings home



What Can YOU Control?



Resources

● Family Engagement Issue Brief (DCF)

● Parent Toolkit - Bringing Attendance Home: Engaging 
Parents in Preventing Chronic Absence  (Attendance 
Works)

○ Bringing Attendance Home: Parent Video

● Connect with Families (Attendance Works)

●  A Whole School Approach to Family Engagement and 
Attendance Messaging (Attendance Works)

https://dcf.wisconsin.gov/files/cwportal/yj/pdf/issbrief-2.pdf
https://www.attendanceworks.org/resources/toolkits/bringing-attendance-home/
https://www.attendanceworks.org/resources/toolkits/bringing-attendance-home/
https://www.attendanceworks.org/resources/videos/bringing-attendance-home-video/
https://www.attendanceworks.org/resources/toolkits/teaching-attendance-2-0/use-data-for-intervention-and-support/strategy-4-connect-with-families/
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/what-support-is-needed-from-schools/a-whole-school-approach-to-family-engagement-and-attendance-messaging/
https://www.attendanceworks.org/resources/toolkits/mentoring-elementary-success-mentors/what-support-is-needed-from-schools/a-whole-school-approach-to-family-engagement-and-attendance-messaging/


Resources (Cont)

● Communication Tools (California DOJ Truancy Toolkit)

○ Top 10 Things to Consider When Talking to Parents About 
Attendance

● Supporting Tribal Youth Attendance Achievement: A Resource to 
Support Community-Based Truancy Prevention Programs (2022)

● What Does High-Impact Family Engagement Look Like in Reducing 
Chronic Absence? (Connecticut DOE)

● Diagnostic Tool for Addressing  the Root Causes of Chronic 
Absenteeism - Oregon DOE

https://oag.ca.gov/truancy/toolkit
https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/Top10Considerations.pdf
https://oag.ca.gov/sites/all/files/agweb/pdfs/tr/toolkit/Top10Considerations.pdf
https://ojjdp.ojp.gov/publications/supporting-tribal-youth-attendance-achievement.pdf
https://ojjdp.ojp.gov/publications/supporting-tribal-youth-attendance-achievement.pdf
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5
https://www.oregon.gov/ode/students-and-family/GraduationImprovement/Documents/DiagnosticToolforAddressingChronicAbsenteeism.pdf
https://www.oregon.gov/ode/students-and-family/GraduationImprovement/Documents/DiagnosticToolforAddressingChronicAbsenteeism.pdf


Presenters Today

● Bridget Todd-Robbins 

○ La Crosse County

● Mary Green 

○ School District of Waukesha 

● Meghan Everhard 

○ School District of Janesville 



Spring 2024 - Upcoming
Truancy Prevention Learning Communities

Learn from and connect with communities who are addressing attendance with best practice strategies. 
Each session will highlight promising practices and feature school district and county human service 
staff from across the state of Wisconsin. 

Using Data to Improve Attendance
Wednesday, March 6, 8:30am-9:30am

School-County Collaboration
Tuesday, March 19, 8:30am-9:30am

Find link to register for 
sessions on DPI’s 

School Attendance 
page.  

https://dpi.wi.gov/sspw/safe-schools/school-attendance
https://dpi.wi.gov/sspw/safe-schools/school-attendance
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Thank You!

Julie Incitti
School Social Work Consultant
Department of Public Instruction
(608) 266-0963
julie.incitti@dpi.wi.gov

Alana Peck
Youth Justice Policy Coordinator
Department of Children and Families
608-333-2440
alana.peck@wisconsin.gov 

Tess Brodsky
Youth Justice Policy Coordinator
Department of Children and Families
608-422-7013
therese.brodsky@wisconsin.gov 


