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DEMOGRAPHICS OF COUNTY 

▪ 12 different school districts – 20 total schools 

▪ Total population of the county is approx. 37,000 people with 22% being 
under 18 years old 

▪ Majority of the population is White with a variety of minorities making up 
the rest
▪ Increased amount of Spanish speaking families 



DEMOGRAPHICS OF PROGRAM 

▪ 21 students in the program 
▪ 16 boys and 5 girls 

▪ 5 of the students are currently working with Youth Justice 

▪ Students are from a variety of schools, but Monroe has the majority of the 
students we work with (Monroe is the largest district in our county)

▪ 7 students in Dollar for Days program



OVERVIEW OF PROGRAM 

▪ Voluntary program 

▪ School meetings 

▪ Mentoring

▪ Court 
▪ Dollar for Days program 

▪ Used to help reduce the amount of habitual truancy referrals and truancy of 
students in general 
▪ Transportation 

▪ Incentives 

▪ Offer educational time at our office 



AUGUST MEETINGS

▪ Email schools to set up a meeting before school starts 
▪ Talk about time/date/location of monthly meeting 

▪ Monroe Middle and High School are bi-monthly due to size

▪ Pick a reoccurring date 

▪ Talk about “red flag” families/students 

▪ Discuss letters (5 days, 7 days, and 10 days)

▪ Discuss when it is appropriate for us to intervene (7 days? 10 days? 15 days?)

▪ Reminder of services offered 

▪ Give more referrals & brochures 



Cassie Rugg



SCHOOL MEETINGS THROUGHOUT  THE YEAR 

▪ Meet monthly 

▪ Check in on “red flag” families/students 

▪ Talk about new families/students with increase number of truant days 

▪ Determine next steps
▪ Monitor 

▪ Letters 

▪ Calls

▪ Parent meetings 



PARENT/SCHOOL MEETINGS

▪ Set up by school and parents 

▪ Meet to discuss factors that lead to the number of absences 

▪ Try to problem solve to help improve attendance 
▪ Transportation 

▪ Mental health 

▪ AODA 

▪ Lack of interest 

▪ Other reasons

▪ Sign up for the program and use services or solve within the home 

▪ Continue to monitor 



CONTINUED COMMUNICATION 

▪ Reach out to schools between meetings

▪ Always keep the school in the loop about students in program 

▪ Use of school attendance spreadsheets 

▪ Attendance reports for Dollar for Days students 

▪ Schools send referrals of students who are an increasing concern
▪ Reach out to parents, problem solve, and reach back out to the school with solutions 



CHALLENGES

▪ Lack of parent follow through – fails to communicate with program staff or 
does not make any attempts to improve their child’s attendance 

▪ Students refuse to answer door, phone, text, etc. upon pick up 

▪ Larger school districts – more challenging to track attendance 

▪ Ticketing students without referring to program first

▪ Referring students for habitual truancy without referring to program first

▪ Meeting with families to address attendance without program staff 

▪ Lack of communication/miscommunication between school officials and 
program staff 



Questions?

Thank you! 


	Slide 1: GREEN COUNTY TRUANCY DIVERSION PROGRAM 
	Slide 2: DEMOGRAPHICS OF COUNTY 
	Slide 3: DEMOGRAPHICS OF PROGRAM 
	Slide 4: OVERVIEW OF PROGRAM 
	Slide 5: AUGUST MEETINGS
	Slide 6
	Slide 7: SCHOOL MEETINGS THROUGHOUT  THE YEAR 
	Slide 8: PARENT/SCHOOL MEETINGS
	Slide 9: CONTINUED COMMUNICATION 
	Slide 10: CHALLENGES 
	Slide 11: Questions?

