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Logistical Considerations for Hosting School-located COVID-19 Vaccination Clinics for
Students
Vaccination against COVID-19 is a crucial step in the transition back to normalcy. At the current
time, one COVID-19 vaccine (Pfizer) is approved for use in individuals 12 and older. Additionally,
other COVID-19 vaccines approved in the United States for those 18 years and older (Moderna
and Johnson &Johnson/Janssen) are conducting studies in adolescents and may seek approval for
use of their vaccines in ages 12+ once those studies are completed. Eventually the goal is to test
and approve COVID-19 vaccine use in all school age children and even younger. The timeline for
vaccine approval for ages under 12 years is presently unknown.
Vaccinating both school staff and students is an important component of a layered infection
control and mitigation strategy. It behooves school districts to consider their role in coordinating
with a local vaccinator to facilitate COVID-19 vaccinations among eligible students and
disseminating COVID-19 vaccination information to families. It is recommended you work with
your local health authority, insurance carrier, and legal counsel in determining to what degree
your district implements this mitigation measure.
Local and tribal public health officials have been coordinating vaccination efforts in their
communities. School districts should continue to work with their local/tribal public health
department (LPHD) on vaccination planning if districts determine to host such clinics on site or
promote student vaccinations via other methods. Besides hosting vaccination clinics or directing
students and families to established vaccinators, another way to facilitate vaccination of students
is to provide public health messaging regarding vaccinations. Materials and resources that
encourage vaccination and address vaccine confidence can be found on the Wisconsin
Department of Health Services (DHS) COVID-19 Vaccine Partner webpage:
https://www.dhs.wisconsin.gov/covid-19/vaccine-resources.htm
There are a variety of avenues for providing vaccine to the student population. Your LPHD can
help you connect with approved vaccinators, or the health department itself may have the
capacity to conduct a school-based vaccination clinic. As with educator vaccinations, the
Department of Public Instruction (DPI) does not recommend that school districts apply to the
DHS to become vaccinators for COVID-19 due to the specialized planning and requirements
surrounding COVID-19 vaccinations.
School districts may have experience with hosting other student vaccination clinics such as those
for influenza or Tdap vaccination. Planning for a vaccination clinic during the COVID-19 pandemic
requires several additional considerations. For a complete vaccination clinic planning checklist,
view the ‘Planning a COVID-19 Vaccination Clinic Checklist’ found on the DHS COVID-19 Partner
Resources webpage. The Centers for Disease Control and Prevention (CDC) also has guidance for
those planning vaccination clinics held at satellite locations, temporary clinics or those held on offsite locations: https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html
In addition to the DHS and CDC guidance, DPI has highlighted specific logistical areas for school
districts to address if they are considering partnering with a local vaccinator, and hosting COVID19 vaccination clinics onsite for students. The list is not exhaustive. First and foremost, it is critical
to work with a local vaccinator in all aspects of the clinic and clearly define roles and
responsibilities.
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1. Coordination with vaccinator & event planning
• The enrolled COVID-19 vaccinator will be responsible to order doses for
students/families/staff who have not been vaccinated but wish to receive the
vaccine at the school-based clinic.
• The local vaccinator will, at a minimum, assume the role of supporting all clinical
aspects of clinic including providing the clinical staff and administering the vaccine
to students.
• Set up date and time of clinic(s) based on individual district factors such school
calendar, ACT testing, community events, etc. Note Pfizer vaccine requires that
second dose be given three weeks (21 days) after the first dose. If the second dose
will occur during summer break, work with the vaccinator to host the 2nd dose clinic
at the school, or make other arrangements for clinic site and ensure families are
informed of the clinic hours and location during the summer.
o Consider planning school student clinics on Thursday/Friday or followed by
1-2 days of planned leave to reduce unexpected student absences.
• Determine if only students will be vaccinated or if family members (12 years or
older) and unvaccinated school staff may participate in this clinic.
• Determine if parents be required to be present or allowed to be present if
interested.
2. Parent/Caregiver/Student vaccine education to promote understanding and vaccine
acceptance
• Vaccine hesitancy may be due to a number of different factors, not just a lack of
knowledge about the vaccine. It is important to acknowledge there is historical
trauma in certain parts of communities that impacts individual’s trust in medical
systems. Plan the educational outreach with a sensitivity to history and
experiences of your school community members.
• School districts can help promote vaccination by providing timely, accurate
information in all of the languages commonly spoken by students and their families.
The following resources and talking points can help districts spread the word about
the safety and benefits of getting vaccinated against COVID-19.
o Emphasize the immediate benefits of getting vaccinated within the school
space and beyond.
▪ Getting vaccinated will help keep you, your family, and your
community healthy and safe.
▪ The vaccines are safe and are extraordinarily effective at protecting
you from COVID-19.
▪ Vaccines are an essential tool to help us move past this pandemic.
▪ Getting vaccinated helps stop variants from spreading and
prolonging the pandemic.
▪ By getting vaccinated, you can help your school get back to normal
faster, returning to all the school activities we love.
▪ Vaccines are free to everyone. You do not need an ID or insurance
to receive a vaccine.
o Promote vaccine safety.
▪ DHS partner resources
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Getting a COVID-19 Vaccine
COVID-19 Vaccine Safety
How Our Bodies Respond to the COVID-19 Vaccine
How are COVID-19 Vaccines Authorized
COVID-19 Vaccine
Available COVID-19 Vaccines

Additional CDC resources for schools:
▪ CDC COVID-19 Vaccine Communication Toolkit for School
Settings Childcare Programs:
https://www.cdc.gov/coronavirus/2019ncov/vaccines/toolkits/schools-childcare.html
▪ CDC Vaccinate with Confidence:
https://www.cdc.gov/vaccines/covid-19/vaccinate-withconfidence.html
• CDC Benefits of Getting a COVID-19 Vaccine:
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/vaccinebenefits.html

3. Advertising the event
•
Communicate with awareness and sensitivity to vaccine hesitancy and historical
traumas. Ensure messages are culturally appropriate and relevant to the school
community.
•
Develop flyers, school email notifications, and direct mailings in language of
students’ families.
o Clearly communicate who can get the vaccine (just students, students and
their families, etc.) and use methods that reach the targeted audience.
o Clearly communicate where and how to access vaccination.
o Clearly communicate that the vaccine is free for everyone and you do not
need an ID or insurance to get the vaccine.
o Clearly communicate what students can expect during vaccination (e.g. will
need to wait for 15-30 minutes after vaccination, will need to wear a mask
while in the vaccination site, will they be pulled from class if held during
school hours).
4. Paperwork for those receiving vaccine
•
Distribute and collect consent forms for student vaccination. School districts are
encouraged to collaborate with the vaccinator regarding their consent forms
and/or their local health department regarding COVID-19 consent forms through
the Division of Public Health (DPH).
•
EUA Fact Sheets, VAERS, v-safe fliers, dose card with lot number/expiration date
etc. Collaborate with the vaccinator regarding where to find these resources.
•
Reminder to keep personal information confidential (don’t post picture of front of
card with personal information on social media).
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5. PPE and other supplies
•
Collaborate with the vaccinator to identify if they will be providing PPE for any
school staff assisting the vaccination effort.
•
Collaborate with the vaccinator to ensure all sharps and biohazard material are
properly disposed.
6. Record keeping after dose
•
As part of the enrolled vaccinator’s agreement with the DHS, the vaccinator is
responsible to maintain records of all individuals they vaccinate. The vaccinator
is also responsible to document all vaccinations in the Wisconsin Immunization
Registry (WIR).
•
Identify if the district/school health services will also keep a record of which
students received a vaccine at the school-based clinic.
•
Consider student health legal/privacy concerns with documentation.
•
Address confidentiality concerns of who is seen at clinic with students and staff.
7. Risk of adverse reactions (severe reaction generally occurs 15-30 minutes post dose)
•
Work with the vaccinator to ensure there is adequate spacing for indoor or
parking lot in-car observation (if hosting drive up clinic).
•
Work with the vaccinator to understand how they will track the postvaccination observation period.
•
Understand whether or not the vaccinator will provide emergency epinephrine
and other medical supplies in the event of an adverse reaction.
•
Review the ‘Planning a COVID-19 Vaccination Clinic Checklist’ for additional
guidance on how to plan for vaccination monitoring, adverse reactions, etc.
•
Alert local Emergency Medical Services of planned clinic hours and location.
8. School liability/professional liability/equity issues
•
Review the school nurse (RN) job description – identify if district liability
insurance cover the activities the staff will perform during the clinic.
•
If volunteers are asked to assist at clinic, identify if the district liability insurance
covers their involvement in the clinic.
•
Determine how the school will verify credibility of the consent forms received
by families.
•
Address how will the ability to sign consents and make clinic appointments via
chosen scheduling system affects equity and access.
•
Coordinate with LPHDs as they use DPH’s guidance for LPHDs in establishing
vaccination clinics in schools.
For questions about this document or for assistance in locating more information contact DPI School
Nurse/Health Services Consultant, Louise Wilson at louise.wilson.@dpi.wi.gov
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