
Student Attendance Teams



Racine Unified Demographics

● 16,063 Students
● 24.6% Black, 33.7% Hispanic, 32.2 % White, 8% 2 or 

more races
● 64% Receive F/R lunch
● 18% Receive SPED services
● 24 Schools



Chronic Absenteeism over the Years



Student Attendance Teams

-Kaizan focused on how to improve attendance

-Teams gathered and planned prior to school start of 23-24 school year

-Cleaned up previous attendance systems and protocols

-Attendance handbook updated and shared, including SOP for attendance clerks

-Teams consist of an administrator, school counselor, school social worker, 
community connectors, school nurse, school psychologist and any other staff 
deemed necessary by administrator



Student Attendance Teams (cont….)

-Coordinator meets with school teams monthly

-District agenda provides outline for communications to be used to families 
(nudges), district initiatives (i.e. TikTok contest), materials for celebrations and 
other attendance initiative updates

-School specific data explored to design interventions based on student needs

https://docs.google.com/document/d/17WYZ-TRlYQ0VmIGctI2-Un25_xXCAeds9x5x5iKVHmE/edit?usp=sharing
https://drive.google.com/file/d/1s6vtQy4uOfy5HqdhL_YudFiiTHyGiMFS/view?usp=sharing


2023-24 School Year vs. 2022-23 School Year
Over 24,000 FEWER student absences



Data! 3 Main Sources



Infinite Campus- Data Hub

● Tardy lists
● Excused absence lists
● Truancy lists by specific timeframes
● Percentages by grade



 



WISEdash- Analyzing Data

● ADA %
● How percentages this year compared to last year at the same time
● Days of the week least attended
● Attendance gaps based on demographics
● Data sorted by percentages so interventions groups can be sorted  through  

a csv document

https://docs.google.com/spreadsheets/d/1vZ7JpNBb3lF8kcStVgOkX3DPhZ5_DzLR1-1ZzeYdaDI/edit?usp=sharing


Panorama- Whole Student Data

● Weekly pulls for improvements, declining data
● Whole Student data explored as interventions are planned
● NEW! Student belonging added to survey

https://academy.panoramaed.com/hc/en-us






Resources

● Racine Unified Teacher Conversation Guide- Adapted from EAB-Supporting 
Chronically Absent Students Research Center

● 90% Attendance Certificate
● RUSD Attendance Incentive Suggestions
● https://www.attendanceworks.org/

https://drive.google.com/file/d/1RDVRnF1u3jjSAU339I6Tt9PBhYk0CuRt/view?usp=sharing
https://eab.com/resources/resource-center/supporting-chronically-absent-students/
https://eab.com/resources/resource-center/supporting-chronically-absent-students/
https://drive.google.com/file/d/1s6vtQy4uOfy5HqdhL_YudFiiTHyGiMFS/view?usp=sharing
https://docs.google.com/document/d/1th6RAtwpOlI-8bh9No743PMPvpuk7u77gfHxt30-TIg/edit?usp=sharing
https://www.attendanceworks.org/


Contact Information

Stephanie Hullum, MSW- stephanie.hullum@rusd.org

Racine Unified School District

Behavioral Health Navigator/Attendance Coordinator

Panorama 

Roger Hedgis-Kligerman (he/him)- rkligerman@panoramaed.com

Account Director @ Panorama Education

M: 617-829-3759
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