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● Grant funded for 2 years - United Way 
● Created to assist in the attendance efforts at a large high school with 

significant needs 
● 22-23 Grade 9 only
● 23-24 Grades 9-10

Mary Green, SSW
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https://docs.google.com/document/d/1H0zg-ghnJ6E0I18yiL-H8-XUs5EV0ZNZSnHTxQ0wGPA/edit


School District of Waukesha

Demographics: 

● Urban / Suburban Milwaukee:  29 schools
a. 11,500 total students = 34% students of color
b. 39% of students district wide who f/r lunch

● South High School (includes both Waukesha Engineering Preparatory 
Academy and Waukesha Academy of Health Professions students)

a. 1140 students = 52% students of color
b. 58% of students receive free/reduced lunch

South High School:

1139 current students









          Family Engagement Activities: 
What do we do to help parents feel safe, confident and connected to school?

1. School Culture (systems)
a. Warm Welcome 

i. E.g., email to 9th grade parents at beginning of year, establishing connection and contact (quick responses back)
ii. Are they connected to each other?

b. Partnership with parents
i. Building relationships
ii. Building trust

1. Follow through on what say going to do
2. Advocate on behalf of parent/child when applicable

c. Parent sense of belonging
i. Parent Advisory Committees
ii. Empower parents
iii. Language & Culture - bilingual family liaison

d. Community Partners - any connections that can be made in the community?
e. Data Analysis

i. Team that regularly reviews attendance data 
ii. Creation of steps to take based on this data
iii. Assign case manager - hopefully with connection to student/family
iv. Review progress regularly
v. Sharing of data with parents ands stakeholders

f. Positive learning environment - how are parents “seen”? How do they feel empowered to contribute to school?
i. Call them by name
ii. Talk about more than just school
iii. Invite parents to participate in school (volunteer, greet, PTO, connect with other parents, etc.)



Family Engagement Activities (cont.):
2. Keeping in touch with parents/guardians

a. Make connections - let them know you want the best for their child
b. Check in on well being of family, (not just with students), support, resources
c. Positive contacts, celebrations of success
d. Contacts with parents at beginning of year for students that struggled last year
e. Family meetings to strategize about concerns about not getting to school
f. Assume best intent - families are doing the best that they can
g. Home visits or morning pick ups
h. Show link between school and academic success
i. Take time to understand and appreciate cultural differences and values and how those affect attendance
j. Note cards with personalized messages

k. Parent communication resources 
i. Academic calendar magnet 
ii. Flyers 
iii. Parent Newsletters
iv. Attendance incentives

l. Attendance Campaigns (start of school, winter weather, spring break, etc.)
m. Social media posts
n. Posters in key locations



Family Engagement Activities (cont.):
3. Advocacy 

a. Look for patterns

b. Family needs, e.g., transportation

c. Inequity e.g., location of low income housing + attendance concerns

d. What factors exist in your community that impact the behavior of coming to school?

Heart + Will + Skill



Example 1:



      Example 2:



Example 3:



Want more information?

Attendance Plan for 23-24

Monthly Activities Report 22-23

Attendance Conference Plan Sheet - secondary

Attendance Conference Plan Sheet - elementary

Attendance Works website - great resource - webinars available, get on their email 
list

https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Fa
milies/Chart-5 - equity related

https://docs.google.com/document/d/1Hv_OXNMvUSm7PmW75OIb1oyHe_omzs7V6xQp2WF1KMo/edit
https://docs.google.com/document/d/1chYuFNvFjc8flFDI2qrRnZxyVinmGYDVRnTt5rQXBrQ/edit
https://docs.google.com/document/d/1My5oi6QIyubt7OR3scq0kRJYQWn61AQHEUUXaOBs8l4/edit
https://docs.google.com/document/d/1qeMp4oDxedHVrHNEupkzcBDeSWG80lSn0WslCTyB7iI/edit
https://www.attendanceworks.org/
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5
https://portal.ct.gov/SDE/Publications/Full-Equal-and-Equitable-Partnerships-with-Families/Chart-5
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