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American Institutes for Research
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Established in 1946, the American Institutes for Research (AIR) is an independent, 

nonpartisan, not-for-profit organization that conducts behavioral and social science 

research on important social issues and delivers technical assistance, both domestically 

and internationally, in the areas of education, health, and workforce productivity.



Beyond the Bell®

3

Beyond the Bell® is a suite of professional development services, products, and practical tools 

designed to help afterschool program leaders and staff create and sustain high-quality, effective 

afterschool and expanded learning programs. 

The practical, easy-to-use Beyond the Bell Toolkit provides information about program 

management, design, partnerships, delivery, evaluation, and improvement. It contains 96 tools 

that are ready to use and has a set of related professional development services.



• Have fun! 

• Connect with others from around the state 

• Learn from each other

• Leave with actionable strategies you can implement in your program as you work to 

support voice, choice, and leadership

Today’s Goals
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Agenda

1. Introductions

2. The “evidence base” 

3. Strategies and practices to support voice, choice, decision-making, and 
leadership 

4. Reflection 
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Mindful Minute 
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Purposeful decisions about allocating resources, hiring staff members, and deciding on 

programming and practices to meet your vision and reach your goals.

Word of the Day: Intentionality
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Youth Development “101” 



Youth Development “101” 
• Physical and psychological safety and security;

• Structure that is developmentally appropriate, with clear expectations for behavior and opportunities to make decisions, to 

participate in governance and rule-making, and to take on leadership roles as one matures and gains more expertise;

• Emotional and moral support;

• Opportunities for adolescents to experience supportive adult relationships;

• Opportunities to learn how to form close, durable human relationships with peers that support and reinforce healthy behaviors;

• Opportunities to feel a sense of belonging and being valued;

• Opportunities to develop positive social values and norms;

• Opportunities for skill building and mastery;

• Opportunities to develop confidence in one’s abilities to master one’s environment (a sense of personal efficacy);

• Opportunities to make a contribution to one’s community and to develop a sense of mattering; and

• Strong links between families, schools, and broader community resources.



Youth Development “101”

David P. Weikart Center for Youth Program Quality. (n.d.). Approach. Retrieved from http://cypq.org/about/approach. 

Belonging, Collaboration, Leadership, Adult Partners

Planning, Choice, Reflection

Emotional Safety, Healthy Environment, Emergency Preparedness, 
Accommodating Environment, Nourishment

Warm Welcome, Session Flow, Active Engagement, Skill-Building, 
Encouragement, Reframing Conflict

http://cypq.org/about/approach


Hart, R.A. (1992). Children’s participation: From tokenism to citizenship. Innocenti Essays, No. 4. Florence, Italy: UNICEF International Child Development Centre. Retrieved from https://www.unicef-

irc.org/publications/pdf/childrens_participation.pdf. 

https://www.unicef-irc.org/publications/pdf/childrens_participation.pdf


Why? 
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Participation in high quality 
OST programs may yield 
numerous benefits for 
youth including social, 

emotional, and academic 
outcomes 

Attending 60+ days or 
more is considered a 

threshold for meaningful 
participation in order to 
expect youth to benefit 

from programming 

Retention may be higher in 
programs that engage 

youth in program-related 
decision-making, planning, 

and leadership 

Youth may experience 
gains in the skills they 
practice through these 

experiences
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Activity! 



Youth Development Checklist (Tool 63)
• Warm and welcoming environment

• Support for positive behavior

• Supportive relationships and 

opportunities to belong 

• Opportunities for voice, choice, decision-

making, leadership, and reflection 

• Opportunities for learning and skill 

development 
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Youth Voice

Copyright © 20XX American Institutes for Research. All rights reserved.



• Ask open-ended questions

• Ask follow-up questions 

• Provide youth with structured opportunities to talk about what they are doing, learning, or 

thinking about during activities 

• Provide structured opportunities for youth to get to know each other

• Share strategies for creating a safe space while sharing 

• Encourage small group and teamwork during activities 

Strategies to Encourage Youth Voice 
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• Daily reflection 

• Co-developed behavior guidelines and norms (Tools 12, 68) 

• Surveys and focus groups to get feedback on programming (Tools 64, 72, 87, 88, 90) 

• Youth Council or other governing body 

Strategies to Encourage Youth Voice 
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A youth portfolio is a collaborative process that can be a great way for program staff 

members and youth to document their experience in the program. The primary purpose 

of a portfolio is to allow a young person to showcase his or her program experiences and 

successes, and to enable program staff members to monitor and support youth by 

understanding their work, their interests, and their lives outside of the program. Young 

people should be the primary drivers of constructing their portfolios, and the process 

should help to develop bonds between youth and staff. 

Strategies to Encourage Youth Voice: Portfolio Guide (Tool 14)
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Strategies to Encourage Youth Voice: Portfolio Guide (Tool 14)

• The basics 

• Youth interests 

• Youth assets 

• Program participation 

• Youth work 

• Community context 
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Youth Choice and Decision-Making



• Give them choices

– Activities offered

– Activities within the offering

– Content-related

– Process-related 

Strategies to Support Youth Choice 
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• (Give youth a voice and opportunities to make choices) 

• Decision Wheel (Tool 65) 

• Peer Consultation Process (Tool 69) 

Strategies to Support Youth Decision-Making
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Youth Leadership



• Provide youth with opportunities to take on authentic responsibilities throughout the 

program – during offerings and across the program 

• Engage youth as mentors through one-to-one partnerships with other youth: where 

can you step back and let youth teach others? 

• Provide opportunities for youth to lead groups (think back to the portfolio and each 

young person’s interests and goals: where can they shine?) 

Strategies to Support Youth Leadership Development

25



Strategies to Support Youth Leadership Development: Service 
Learning Projects

Community Inventory for Service Learning Service Learning Project Development 
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Embedded Higher-Order Engagement 
Strategies Across Offerings 



Embedding Voice, Choice, Leadership, and More!

Sample Activity Planner Academic Enrichment Planning Tool
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