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Being the change, change the being

Be the change you want to see



Social Movements and SEL Science
• Early Childhood Education

• Afterschool and Child Care

• Turnaround Schools

• Response to Intervention

• Multi-tiered Systems of Support

• Teacher Evaluation

• Family Engagement



•Education and Social Work

•Teacher-student ratio matters
https://nepc.colorado.edu/publication/does-class-size-matter

•Money matters
https://nepc.colorado.edu/sites/default/files/publications/Mathis%20RBOPM-8%20Money%20Matters.pdf

https://nepc.colorado.edu/publication/does-class-size-matter
https://nepc.colorado.edu/sites/default/files/publications/Mathis RBOPM-8 Money Matters.pdf




https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action

https://youtu.be/1ytFB8TrkTo

Why

What

How

1. Positive
Outcomes for 
All Children 
and Adults

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://youtu.be/1ytFB8TrkTo


Effects of SEL on Child Development and 
School Outcomes: Yes.

Evidence for impact: http://www.expandinglearning.org/docs/Durlak%26Weissberg_Final.pdf
Response to critics: http://www.cypq.org/sites/cypq.org/files/publications/2015-05-11_21st%20CCLC%20Eval_Smith%20Pittman%20Peck%20McGovern.pdf

http://www.expandinglearning.org/docs/Durlak&Weissberg_Final.pdf
http://www.cypq.org/sites/cypq.org/files/publications/2015-05-11_21st CCLC Eval_Smith Pittman Peck McGovern.pdf


Wisconsin ACES Prevalence

https://preventionboard.wi.gov/Documents/REVISEDWisconsinACEs.August2012.pdf





Equity 



Why

What
How

2. Environments 
that Optimize 
Learning for 
Children and 
Adults



An SEL Consensus https://casel.org

https://casel.org/


Evidence-Based SEL Programs

https://casel.org/guide/

Navigating 
SEL from the 
Inside Out 
Provides an analysis of major content/pedagogic 
emphasis in each of the multiple lessons from each 
of 25  “Evidence-Based” SEL programs and can be 
downloaded at: 

http://www.wallacefoundation.org/knowledge-
center/Documents/Navigating-Social-and-
Emotional-Learning-from-the-Inside-Out.pdf

http://www.wallacefoundation.org/knowledge-center/Documents/Navigating-Social-and-Emotional-Learning-from-the-Inside-Out.pdf


But wait… 

“What” are the staff doing?

“What” is happening in 
the person? 

Why

What
How



Take 2: SEL Practice and
the Neuro-Person



Download: https://www.selpractices.org/
Purchase: https://store.cypq.org/collections/sel

From the Youth: www.youthdev.illinois.edu

From the Expert 
Practitioners

http://www.youthdev.illinois.edu/






SEL Curriculum: Safe Space, Responsive Practice, Check-ins, etc.

Problem 
Solving

Measurement

Shop safety

Wood selection

Scarfing

Sanding

Emotion 
ManagementEmpathy 

Teamwork

SEL = Action



Evidence-Based SEL 
Practices

• Coregulation / Responsive Practices
• Environment makes self-regulation manageable

• Provide a warm, responsive relationship

• Teach, model, coach, facilitate skill practice

• Trauma-informed policies, procedures 

and practices:
• Safety

• Trustworthiness and transparency

• Peer support

• Collaboration and mutuality

• Empowerment, voice and choice

• Cultural, historical and gender issues

https://www.samhsa.gov/ncti
c/trauma-interventions

https://www.acf.hhs.gov/opre/resource/
self-regulation-and-toxic-stress-
foundations-for-understanding-self-
regulation-from-an-applied-
developmental-perspective

https://www.samhsa.gov/nctic/trauma-interventions
https://www.acf.hhs.gov/opre/resource/self-regulation-and-toxic-stress-foundations-for-understanding-self-regulation-from-an-applied-developmental-perspective


Neuro-Person

Basic 
Regulation

Beliefs/Knowledge
Executive 
Functions Cortex

Hippocampus



Executive Function

Beliefs/Knowledge

Basic Reg

Neuro-Student’s 
SEL “Action Skills”

Schema, Judgement

Affect, emotion, temperament

Non-verbally organized memory

Goals, rules; self-world beliefs

Long term memory

Verbally structured memory

Aware of thoughts and feelings

Aware of awareness

Working memory

Parts/Aliases



Executive Functions

Beliefs/Knowledge

Basic Regulation

Targeting SEL 
Action Skills

Mindfulness
Building the executive muscle to 
make the focus/shift of attention 
more intentional

SEL EBPs for Elementary 
Teaching emotional reasoning, 
teamwork, prosocial behavior, and 
mindsets using group discussion 
methods

Trauma Informed Practices
Supporting basic regulation through safe 
space, responsive practices, co-regulation



Afterschool is about SEL Action…

Executive Functions

Beliefs/Knowledge

Basic RegulationSafe & Social

Learn

ConsciousNot Conscious

Interested

Reflect

Type 1 Agency Type 2 Agency



Culturally Responsive Education
https://dpi.wi.gov/families-students/programs-initiatives/responsive

Executive Functions

Knowledge

Basic Regulation

ConsciousNot Conscious

Identity work
and ISMsFeeling safe 

and skilled

https://dpi.wi.gov/families-students/programs-initiatives/responsive


SEL Concepts and Staff Training Resources

•https://y4y.ed.gov/

•Chapters 3 and 5 of Shonkoff (2002). Neurons to 
Neighborhoods.

https://y4y.ed.gov/


3. An Invitation
To Build SEL
Learning 
Environments

How

Why

What



Implementation Science Applied 
to SEL in Afterschool



“Implementation Science” means…

•SEL intervention for stressed children

•Valid theory and measures

•Improvement cycle

•Multi-level systems of supports



Valid SEL Theory and Measures

https://dpi.wi.gov/sites/default/fil
es/imce/sspw/SEL-Competencies-
Guide-web.pdf

SEL Quality           SEL skill learned afterschool           SEL skill transfer to school

https://dpi.wi.gov/sites/default/files/imce/sspw/SEL-Competencies-Guide-web.pdf


Teacher Evaluation Guide
https://dpi.wi.gov/sites/default/files/imce/ee/pdf/teacherprocessmanual.pdf

Figure 2. EE 
Milestones within 
Improvement 
Cycles

https://dpi.wi.gov/sites/default/files/imce/ee/pdf/teacherprocessmanual.pdf


Wisconsin’s 
Framework for 
Equitable Multi-
level Systems of 
Supports

https://dpi.wi.gov/rti

https://dpi.wi.gov/rti


LSA-CQI-SEL



Caring for the staff

Supports for Staff
The organization recruits youth who will benefit from the offering.

There is more than one staff member in every program session with the 
ability to implement responsive practices.

Staff work together before each program session to plan and collaborate on 
the session activities and regularly debrief following each session to discuss 
youth progress, staff response, and adjustments for future sessions.

Staff are supported to grow professionally and rejuvenate energy for the 
work. 

Staff are supported by their organization to reflect on and improve their 
practices through a continuous improvement process. 



tp://www.sandhillfoundatio
n.org/wp-
content/uploads/2016/11/S
ilicon_Valley_OST_Findings_
Report_Nov2016_Web.pdf

http://www.sandhillfoundation.org/wp-content/uploads/2016/11/Silicon_Valley_OST_Findings_Report_Nov2016_Web.pdf


To Conclude…!



Maslow for Managers, Staff, Students 



In the United States, it is now possible for a person eighteen 
years of age, female as well as male, to graduate from high 
school, college, or university without ever having cared for, or 
even held, a baby; without ever having looked after someone 
who was old, ill, or lonely; or without ever having comforted or 
assisted another human being who really needed help... No 
society can long sustain itself unless its members have learned 
the sensitivities, motivations, and skills involved in assisting and 
caring for other human beings.



Be the change!!!

Have a great year!!!

Contact Charles Smith at:
charles@qturngroup.com
www.qturngroup.com
734.221.5780

mailto:Charles@qturngroup.com
http://www.qturngroup.com/


5 Keys to Social and Emotional Learning Success https://www.youtube.com/watch?v=DqNn9qWoO1M

An Introduction to Social and Emotional Learning https://www.youtube.com/watch?v=XfyC0o88zfM
Social and Emotional Learning: Trish Shaffer at TEDx University of Nevada https://www.youtube.com/watch?v=LbfpyJfI1ho
Social-Emotional Learning: What It Is and Why It Matters https://www.youtube.com/watch?v=ikehX9o1JbI

Youth Programs as Powerful Settings for Social and Emotional Learning 
https://www.youtube.com/watch?v=z1LmgYA_xQ8

5 Simple Lessons for Social and Emotional Learning for Adults https://www.edutopia.org/blog/five-social-emotional-learning-lessons-for-adults-elena-aguilar
Assessing Social & Emotional Skills in Out-of-School Time Settings: Considerations for 
Practitioners

https://www.extension.umn.edu/youth/research/sel/docs/issue-brief-assessing-sel-in-out-of-school-time-settings.pdf

Fostering Social-Emotional Learning for Youth and Staff in Out-of-School Time http://web.augsburg.edu/sabo/TiceFosteringSELforYouthandStaffinOST.pdf
Foundations for Young Adult Success: A Developmental Framework http://www.wallacefoundation.org/knowledge-center/Pages/Foundations-for-Young-Adult-Success.aspx
Navigating Social and Emotional Learning from the Inside Out: Looking Inside and Across 25 
Leading SEL Programs: A Practical Resource for Schools and OST Providers (Elementary School 
Focus)

http://www.wallacefoundation.org/knowledge-center/Pages/Navigating-Social-and-Emotional-Learning-from-the-Inside-
Out.aspx

Nurturing Social-Emotional Learning in Out-of-School-Time
http://www.sandhillfoundation.org/wp-
content/uploads/2016/11/Silicon_Valley_OST_Findings_Report_Nov2016_Web.pdf

Social and Emotional Learning in Schools: From Programs to Strategies https://www.srcd.org/sites/default/files/documents/spr_264_final_2.pdf

Social and Emotional Learning Practices: A Self-Reflection Tool for Afterschool Staff
http://www.air.org/sites/default/files/downloads/report/Social-Emotional-Learning-Afterschool-Toolkit-Sept-2015.pdf

Teaching the Whole Child http://www.gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf

Why Social and Emotional Learning Is Essential for Students
https://www.edutopia.org/blog/why-sel-essential-for-students-weissberg-durlak-domitrovich-gullotta

Center on the Social and Emotional Foundations for Early Learning http://csefel.vanderbilt.edu/index.html

Collaborative for Academic, Social, and Emotional Learning (CASEL) http://www.casel.org/

Positive Behavioral Interventions & Supports
https://www.pbis.org/

Preparing Youth to Thrive https://www.selpractices.org/

Act for Youth: SEL Toolkit http://www.actforyouth.net/youth_development/professionals/sel/

Free Social Emotional Learning Activities
https://www.centervention.com/social-emotional-learning-activities/

Grades 6-8: Social-Emotional Skills
https://www.scholastic.com/teachers/articles/teaching-content/grades-6-8-social-emotional-skills/

Social and Emotional Learning & Health Lesson Plans (AFT) https://sharemylesson.com/collections/social-and-emotional-learning-health 

Social Emotional Learning Topics
https://www.weareteachers.com/topics/social-emotional-learning/

Teachable Moment: Morningside Center for Teaching Social Responsibility
http://www.morningsidecenter.org/teachable-
moment/lessons?field_area_tid=1&field_topic_tid=All&field_grade_level_tid=All

Twelve Games to Teach Students Social-Emotional Learning
http://www.playworks.org/blog/twelve-games-teach-students-social-emotional-learning

https://www.youtube.com/watch?v=DqNn9qWoO1M
https://www.youtube.com/watch?v=XfyC0o88zfM
https://www.youtube.com/watch?v=LbfpyJfI1ho
https://www.youtube.com/watch?v=ikehX9o1JbI
https://www.youtube.com/watch?v=z1LmgYA_xQ8
https://www.extension.umn.edu/youth/research/sel/docs/issue-brief-assessing-sel-in-out-of-school-time-settings.pdf
http://web.augsburg.edu/sabo/TiceFosteringSELforYouthandStaffinOST.pdf
http://www.wallacefoundation.org/knowledge-center/Pages/Navigating-Social-and-Emotional-Learning-from-the-Inside-Out.aspx
http://www.sandhillfoundation.org/wp-content/uploads/2016/11/Silicon_Valley_OST_Findings_Report_Nov2016_Web.pdf
https://www.srcd.org/sites/default/files/documents/spr_264_final_2.pdf
http://www.air.org/sites/default/files/downloads/report/Social-Emotional-Learning-Afterschool-Toolkit-Sept-2015.pdf
http://www.gtlcenter.org/sites/default/files/TeachingtheWholeChild.pdf
https://www.edutopia.org/blog/why-sel-essential-for-students-weissberg-durlak-domitrovich-gullotta
https://rossieronline.usc.edu/blog/bullying-prevention-lesson-plans/
https://www.extension.umn.edu/youth/research/sel/docs/issue-brief-assessing-sel-in-out-of-school-time-settings.pdf
http://www.sandhillfoundation.org/wp-content/uploads/2016/11/Silicon_Valley_OST_Findings_Report_Nov2016_Web.pdf
http://www.actforyouth.net/youth_development/professionals/sel/
https://www.centervention.com/social-emotional-learning-activities/
https://www.scholastic.com/teachers/articles/teaching-content/grades-6-8-social-emotional-skills/
https://www.weareteachers.com/topics/social-emotional-learning/
http://www.playworks.org/blog/twelve-games-teach-students-social-emotional-learning

