Safe and Supportive Schools Grant
Summer Institute
Crowne Plaza
Madison, WI
June 21-22, 2011
Day 1 - Agenda
9:30am — Registration/Refreshments
10am — Welcome/Introductions
10:15am — Background on Safe & Supportive Schools Project/Goals
10:30am — Safe & Supportive Schools Readiness Factor
10:45am — Using Data in Program Planning
12pm — Lunch

12:30pm — Framework and DPI Recommended Strategies

Ipm — Featured Strategies — Disciplinary Alternatives to Expulsion Panel — Stoughton &
Kenosha School Districts

2pm — Disproportionality — Special Education Team
2:15pm — Break
2:30pm — Featured Strategies — Freshmen Transition Supports —
Link Crew — Janesville School District
Attendance Tracking Processes — Madison School District

Jump Start — Monona Grove School District

3:30pm — General session - Wrap up



Day 2 — Agenda

7:30am — Breakfast

8am — Welcome/Announcements

8:15am - Featured Strategies - Environmental Supports

PBIS — General Overview HS Specific
Character Ed. — Jefferson
Individual Learning Plans — McFarland School District

9:30am - Grant Management - Planning Template Presentation

10:00am - Break

10:15am - Planning Time for individual schools (consultants available)

Or

PBIS for Current Implementers - (for those who have already had training)

11:15am - Closing - general session

Announcements
Poll future staff development needs
Evaluation

11:30am - End
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Summer Institute Goals

Understand the timelines and procedures for year 2 — Implementation.
Review analysis of available student behavior data and perceptions survey.
Consider the “readiness” factors

Explore school-wide policy and practices to address identified needs
Begin to develop implementation plan



