Safe and Supportive Schools
Summer Institute
Madison
June 19-20, 2012

Objectives
1. Review and analyze data to include disproportionality and results of year two implementation of S3
2. lIdentify strategies to meet and evaluate ongoing or new needs that emerge from the data related to S3 outcomes
3. Explore the process and challenges of school-wide policy and practice changes needed to meet S3 outcomes
4. Develop complete year 3 action plans based on data

Day 1 — Agenda
8:30am — Registration/Breakfast
9:00am — Welcome/Introductions — Steve Fernan
-Review agenda and housekeeping — Steve Fernan
9:15am — AIR and National S3 Overview; Introductions — Greta Colombi
9:35- Safe and Supportive Schools-Review of the Aggregate Data and Where We Have Been — Emily and Lori

10:00 — 10:15 Break

Break Outs Kegonsa Koshkonong Yahara Odana | Odana ll
10:15-11:30 Effective Team | PBIS: Data-Driven Student Success
Meetings Commitments Decisions: Engagement Stories and
for Success Using YRBS, Positive PR
S3 and CSHP
11:30-12:15 Lunch-Success Highways (11:30-11:45) Introductions — Brenda Jennings
Next Day’s Agenda — Brenda Jennings
12:15-1:30 Policy Change | PBIS: Change Game | Family Success
to Support S3 Universal and I Engagement Stories and
Beyond Positive PR
1:45-3:00 Policy Change | Data-Driven Change Game | Building Community
to Support S3 Decisions: I Learning Engagementin
Using YRBS, Communities Restorative
S3 and CSHP Practice
3:15-4:00 pm- S3 Coordinators’ Meeting — Brenda Jennings and Joan Lerman

Expectations
Deadlines
Data

Reporting Requirements

Etc.




Day 2 — Agenda

7:30  Registration/Breakfast

8:00  Welcome and unfinished business/announcements from Day 1 — Steve Fernan

8:15 am

9:45-10:00
10:00-10:30
10:30-12:00
12:00 pm

1:00 pm

2:00 pm

3:00 pm

Keynote-Kathleen Cushman; Introductions — Steve Fernan
Student Engagement and Motivation

Break

The Action Plan — Brenda Jennings and Joan Lerman
Team Time/Action Plans

Working Lunch-More Team Action Planning

Team Time/Action Plans
(staff circulate)

Plans and Networking: Finding Connections

Wrap Up and Adjourn



