
53% Fewer Discipline Referrals in Just 
One Year of Positive Action

In the morning, all of the students gather in the lunchroom for 

breakfast as the buses arrive. One recent morning, one student who 

has many challenges decided to attack another student that she 

believed had insulted her. She walked into the lunchroom, stripped 

off her coat, balled up her fists and started across the lunchroom 

toward this much smaller seventh grade boy. However, before she 

reached him, the other students formed a wall to protect him.

In disbelief of what she saw, the counselor later reviewed the 

lunchroom video. After doing so she said, “I’ve never seen anything 

like that before. I don't know if it's a result of Positive Action, but 

it's the only thing I can think of to explain it. – Glassboro Intermediate 

School, Glassboro, New Jersey 2019
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+ Alignment to Social/Emotional competencies

+ Aligned to Common Core standards

+ Data-driven assessment tools

+ Whole-Child Development

+ Trauma-informed student development

+ Developing/supporting a safe engaging and 

inclusive environment

+ Higher order thinking

+ Restorative Practices

+ Connecting schools, family and community

Key Elements



Positive Action PreK – 5th Alignment with Social Emotional Competencies



Positive Action 6th – 12th Alignment with Social Emotional Competencies



With Knowledge 

+ An Intuitive (universal) Philosophy

+ A Think + Act + Feel about Self + Circle 

With Skills

+ Development of Social, Emotional, Physical 

and Intellectual areas (Six Unit) 

With Climate

+ By Applying, Practicing and Reinforcing the 

skills (positive actions) site-wide 

How to Empower Greatness?



The Positive Action System



Positive Action Knowledge & Skills are 
Taught Through Six Units

+ All program components are based on same six units: 

+ Unit 1 provides the conceptual foundation (i.e., philosophy) for 

the other five units.

+ Units 2 - 6 include positive actions for the whole self: 

physical, intellectual, social and emotional.



Unit 1: Philosophy

+ Philosophy

+ Think + Act + Feel about 

Self + Circle

+ General skills or positive 

actions

+ Self Concept



Unit 1: Philosophy

You feel good about yourself 
when you do POSITIVE actions

and

there is a POSITIVE way 
to do everything. 



Unit 1: The Philosophy is Intuitive 

+ By making this 
concept 
conscious, you 
can make 
decisions 
intentionally.



Thoughts lead to 

Actions

The Circle can be positive or negative.

Actions lead to

Feelings about yourself

and Feelings lead 

to more Thoughts

The Think + Act + Feel + Circle

Unit 1: The Philosophy Depicted by the Circle



Extrinsic Motivation:

The reward is something given to us 

externally.

Intrinsic Motivation:

The reward is the good feeling we get 

internally. 

Unit 1: Philosophy Teaches Motivation



+ Be optimistic, hopeful and resilient.

+ Be positive rather than negative.

+ Know that you can’t control 

everything, but you can control 

how you react.

Unit 1: Philosophy: There Is a Positive Way to Do 
Everything 



� Seeing the good in 

others

� Exercising

� Managing actions

� Showing appreciation

� Learning that there is a 

positive way to do 

everything

� Making good decisions

� Managing feelings

� Getting enough sleep 

and rest

� Not blaming others

� Showing personal 

cleanliness

� Being motivated to learn

� Avoiding bullying

� Setting intellectual goals

� Managing time

� Setting physical goals

� Being in touch with 

reality

� Maintaining good 

nutrition

� Broadening your horizons

� Not making excuses

� Saying nice things to 

others

� Having courage to try

� Making good choices

� Managing talents

� Respecting others

� Knowing your strengths 

and weaknesses

� Managing money

� Showing empathy

� Turning problems into 

opportunities

� Refusing to abuse 

(engage in unhealthy 

food, substances, 

behaviors)

� Treating others the way 

you want to be treated

� Showing fairness

� Avoiding illnesses

� Learning that you feel 

good about yourself 

when you do positive 

actions

� Managing thoughts

� Being able to solve 

problems well

� Having good thinking 

skills

� Telling others the truth

� Managing possessions

� Believing in your 

potential

� Avoiding harmful 

substances

� Understanding that 

positive thoughts lead 

to positive actions, 

that lead to positive 

feelings about 

yourself, that lead to 

more positive 

thoughts

� Telling yourself the 

truth

� Managing energy

� Showing cooperation

� Persisting

� Having good study 

habits

� Refusing to rationalize

� Maintaining good 

dental hygiene

� Showing kindness

� Setting social and 

emotional goals

Empower Greatness Skills



Unit 2: Positive Actions for a Healthy 
Body & Mind 
+ Physical Positive Actions

+ Exercising

+ Keeping clean

+ Eating nutritiously

+ Maintaining good dental 

health

+ Avoiding Illnesses

+ Avoiding harmful 

substances

+ Refusing to abuse

+ Getting enough sleep and 

rest

+ Intellectual Positive Actions

+ Solving problems well

+ Making good decisions

+ Being motivated to learn

+ Having good thinking skills

+ Having good study habits

+ Valuing learning



Unit 3: Self Management
+ Managing Yourself Responsibly

+ Managing thoughts

+ Managing actions

+ Managing feelings 

(love, anger, worry, jealousy, feelings of pride, fear, 

loneliness, discouragement, thankfulness)

+ Managing time 

+ Managing energy 

+ Managing money 

+ Managing possessions 

+ Managing talents



Unit 4: Social Skills
+ Getting Along with Others

+ Treating others the way you want to be treated 

+ Seeing the good in others 

+ Respecting others 

+ Saying nice things to others 

+ Showing appreciation 

+ Showing empathy 

+ Showing fairness

+ Showing kindness 

+ Showing cooperation 

+ Avoiding bullying



Unit 5: Self Honesty
+ Being Honest with Yourself and Others

+ Being in touch with reality 

+ Telling yourself the truth 

+ Telling others the truth 

+ Not blaming others 

+ Not making excuses 

+ Not rationalizing

+ Knowing your strengths and weaknesses

+ Doing what you say you will do



Unit 6: Self Improvement - at the Root
+ Improving Yourself Continually

+ Setting physical goals 

+ Setting intellectual goals 

+ Setting social and emotional goals 

+ Believing in your potential 

+ Having courage to try 

+ Turning problems into opportunities 

+ Persisting 

+ Broadening your horizons

To empower Your 



Knowledge & Skills 

TOOLS

Positive Action Program 
Knowledge & Skills in the Tools



Grade 1 Instructor’s Tool Kit

Engaging and ready-to-go:

+ Pre K: 130 five-minute interactive, scripted lessons 

+ K–6: 140 15-minute interactive, scripted lessons

+ Materials for 30 students

+ Lesson strategies and methodologies:

+ Puppets, games, poems

+ Role-playing, stories

+ Plays, discussions, journals

+ Music, stickers

+ Colorful, interactive posters

Elementary Tool Kits



Kit Contents

Student Sheets or Booklets
(enough for 30 students)

Manipulatives

Posters

Instructor’s Manual



Sample Lesson



Kit Contents

Instructor’s Manual

Student Sheets or Booklets
(enough for 30 students)

Manipulatives

Posters



Sample Lesson



Engaging and ready-to-go:

+ 15-20-minute, interactive, scripted 

lessons

+ Grade 6: Units 1–6, 140 lessons

+ Grade 7: Units 1–3,  82 lessons

+ Grade 8: Units 4–6, 82 lessons 

+ Materials for 30 students

+ Lesson strategies and methodologies:

+ Posters, games, manipulatives

+ Stories, discussion, radio scripts 

and role-playing

Grade 7 Instructor’s Tool Kit

Middle School Tool Kits



Kit Contents

Instructor’s Manual

Manipulatives

Posters

Student Activity Booklets 
(enough for 30 students)



Sample Lesson



Engaging and ready-to-go: 

+ 132 15-20-minute, interactive, scripted lessons

+ Kit 1—Life’s Big Question: “Who Am I?”

+ Kit 2—Lives on the Line Play

+ Kit 3—Projects for Teens

+ Kit 4—Life Training for Teens

+ Materials for 30 students

+ Lessons strategies and methodologies:

+ Role-playing, stories, posters

+ Activities, games, projects

+ Peer mentoring and discussion

High School Kit 2 - Lives on the Line Play 

Instructor’s Tool Kit

High School Tool Kits



Kit Contents

Instructor’s Manual

Student Activity Sheets or Booklets
(enough for 30 students)

Manipulatives

Posters



© 2015 Positive Action Inc. All rights reserved. 

Sample Lesson: High School Kit I



+ Elementary Climate Development Kit

+ Manual

+ Materials for 5 committee members

+ Materials for 6 teachers

+ Activities: 

+ Words of the Week Cards

+ Stickers

+ Assemblies

+ ICU (I See You Doing Something Positive) Box

+ Secondary Climate Development Kit

+ Manual

+ Materials: 

+ 500 Student “PALS Club” Cards, 1 Peace Flag

+ Activities: 

+ Projects, Assemblies, Buzz Words, “SOS (Salute 

Our Students)” Box Secondary Climate Development Tool Kit

Climate Development Tool Kits
Provide site-wide positive reinforcement



Counselor’s Tool Kit

Counselor’s Tool Kit
For Individuals, small groups, classrooms & families

+ Counselor’s Kit

+ Manual: Positive Actions for Living

+ 42 30-minute lessons

+ Materials: for 6

+ Lesson Strategies: 

+ Stories, games, posters, music 

+ Other Materials: 

+ Topical Guide

+ 30 Positive Behavior Plans

+ 30 Positive Behavior Celebrations

+ Secondary Stories

+ Conflict Resolution Kit

+ Teacher’s Guide

+ Conflict Resolution Plan Scenarios

+ 8 Conflict Resolution Plans

+ 1 Decision-making/Problem-solving Checklist 



+ Drug Education Kits

+ Elementary: 18 15-minute lessons

+ Secondary: 30 20-minute lessons

+ Materials for 30 students

+ Lesson Strategies:

+ Posters, games, discussion; secondary includes a play script and music

+ Elementary Bullying Prevention Kit

+ 21 30-minute lessons

+ Materials for 30 students

+ Lesson strategies:

+ Posters, stories, games, Positive Behavior Plans and Celebrations

+ Conflict Resolution Kit

+ 7 15-20-minute lessons

+ Materials:

+ 1 Set of “Conflict Resolution Plan Scenarios”

+ 100 “Conflict Resolution Plans”

+ 4 “Decision-Making and Problem-Solving 

Checklist” Notepads (25 pages in each)

+ Strategies:

+ Practice using “Conflict Resolution Plans” with a variety of scenarios

+ Kits stand alone or used with curriculum kits

Elementary Drug Education Supplement Tool Kit

Supplemental Tool Kits



Family Classes Instructor’s Tool Kit

Parent and Family Tool Kits
Engaging Parents and Families at Home

© 2016 Positive Action Inc. All rights reserved. 

+ Family Kit – Stand alone and for classes

+ Manual:

+ 42 30-45 minute lessons

+ Lesson Strategies:

+ Activities, stories, games, posters and music

+ Materials: for 6

+ Parenting Classes Instructor’s Kit

+ 1 Manual and 10 Family Kits: 

+ 7 1-hour classes 

+ Lesson Strategies:

+ Activities teach how to use the Family Kit 



Unifying Philosophical Framework



Training Options

• Onsite Training

• 1-day Orientation for Teachers

• Mid-year, End-of-year Refreshers

• Web-based Training

• Live Webinars

• Recorded Grade-level training

• Training-of-Trainers

• Multi-day Comprehensive Course (2-4 days)

Positive Action offers different training options designed to meet the 

needs of each district and school. These training programs are highly-

rated and demonstrated effective.



Implementation Strategies

• Pre-Kindergarten

• 5 minutes/day, 4 days/week

• Grades K-5

• 15 minutes/day, 4 days/week

• Possibly using day 5 for Drug Education or Anti-Bullying 

Supplements, or Climate Activities

• Grades 6-12

• 15-20 minutes/day as part of Homeroom

• 30-45 minutes, 3 days/week as part of Advisory Period

• 45 minutes, 2 days/week as part of Health Curriculum

• Identified Needs

• 15 minutes/day, 5 days/week in ISS and Behavioral 

Classrooms



Coaching Models

• Observations – Either onsite or via video enable Positive 

Action coaches to offer concrete feedback for teachers and 

coordinators on how/where to improve program delivery

• Troubleshooting - Content/Component specific webinar 

sessions can focus on identified challenges. 

• Peer Coaching – Structured, peer-led professional 

development sessions are used to build and reinforce best-

practices.

Positive Action offers a variety of proven coaching models designed to support 

districts, schools and staff successfully achieve the outcomes stated at the 

outset of implementation.  



Multiple Varieties of Greatness Outcomes



Demographics represented in Randomized-Controlled Trials 

Positive Action’s unique approach 

makes it a truly equitable and 

versatile program. It encompasses all 

ages, genders, ethnicities, cultures, 

and socio-economic levels in rural, 

urban and suburban areas.



Studies Show Replicated & Sustained Outcomes 
Randomized Controlled Trial – Chicago (ESSA – Strong Evidence)

+ Prevention Science (2017)

+ Applied Developmental Science (2016)

+ Journal of Primary Prevention (2016)

+ Applied Developmental Science (2015)

+ Journal of Adolescent Health (2013)

+ American Journal of Preventive Medicine (2013)

+ International Journal of Emotional Education (2012)

+ Psychology & Health (2011)

+ Prevention Science (2011)

Randomized Controlled Trial – Hawai’i (ESSA – Strong Evidence)

+ American Journal of Health Promotion (2013)

+ Journal of School Health (2012)

+ Journal of Research on Educational Effectiveness (2010)

+ American Journal of Public Health (2009)

Randomized Controlled Trial – Southeastern State (ESSA – Strong Evidence)
+ Prevention Science (2011)

Quasi-Experimental – Nevada District, Hawaii (ESSA – Moderate Evidence)

+ Prevention Science (2001)

Long-term Matched-Control-Quasi (ESSA – Moderate Evidence)

+ American Journal of Health Behavior (2003)

Peer-Reviewed Articles Confirm Evidence-based 



+ Endorsed by the Council of Administrators of Special Education (CASE) for academics, 
behavior and character with general as well as special education students.

+ Endorsed as a SELect Program by Collaborative for Academic, Social and Emotional 
Learning (CASEL)—2013 Guide

+ Recognized as a Model Program by Blueprints for Healthy Youth Development,
meeting the highest standards of evidence through independent review by the 
nation’s top scientists. 

+ Recognized as an Effective Model Program with strong evidence for the outcomes with 
the U.S. Department of Justice (DOJ), Office of Justice Programs’ (OJP),
CrimeSolutions.gov for the Office of Juvenile Justice Delinquency and Prevention
(OJJDP).

+ Approved Whole-School Reform Model (1 of 4 programs in the nation) Provider for 
School Improvement Grants by the U.S. Dept. of Ed—2015

+ Top-rated in the nation for improving academics, behavior and character by the U.S. 
Dept. of Ed., What Works Clearinghouse—2006

+ Identified in evidence-based program directories for bullying prevention programs on 
the stopbullying.gov website. Directories: Blueprints, FindYouthInfo.gov, and DOJ. 

+ Recognized as a Model Program with a Strong Evidence rating by the National Dropout 
Prevention Center.  

Authoritative Groups Confirm Evidence-based 

+ Identified by Evidence for ESSA as the only program on with a “strong” ESSA rating in 
both reading and math. 

+ Top-rated SEL Program for increasing academics by University Dublin College—2018



Surveys
Free measurement tools:
+ Monitoring Fidelity: assess the level and integrity of 

implementation

+ Unit Implementation Reports

+ End-of-Year Teacher Survey

+ Outcome Measures: assess short-term/immediate and long-term 

effects

+ Student Pretest/Posttest Surveys 

+ Behavior Rating Scales 

+ School & Classroom Observations: assess climate activities and 

lesson presentation

+ School/Classroom Observation Form

+ Lesson Observation Form



Price List

+ Pre-K–12 Curriculum

+ Materials for Teacher and 30 Students

+ $400 - $550 per Instructor’s Kit

+ Climate Development

+ Elementary (K-6): $500

+ Secondary (Grades 6-12): $450

+ Counselor’s Kit: $200

+ Conflict Resolution Kit: $150

+ Family Kit: $100

+ 42 Lessons

+ Family

+ Family Kit (42 lessons): $100

+ Family Classes (Materials for Facilitators and 10 Families): $1,450

+ Condensed (7 Family Kit lessons): $900

+ Parenting Classes: $1,000

+ Condensed (7 Family Kit lessons): $450

+ Community: $600

+ Training
+ Onsite, 1-day: $5,000 

+ Online, 2 hours: $550

+ Each Additional Hour: $300



VALUE in every dollar spent on Positive Action

+ An independent study 

performed by the 

Washington State 

Institute of Public Policy 

found that Positive Action

returns $32.36 in benefits 

for every dollar spent. 



+ To create a place where everyone wants to be. It’s: 

+ Positive

+ Safe

+ Inclusive

+ Involving

+ Where positive actions are: 

+ Modeled & Practiced

+ Recognized & Reinforced

+ Creating new experiences

+ Contributing to the climate

Climate Goals



empower 
GREATNESS

Our Mission: 



More Information

Contact Your Program Consultant:
Melodie Hathorne
Positive Action, Inc.

800-345-2974, ext 129 or 208-732-1129

melodie.hathorne@positiveaction.net

www.positiveaction.net


