Wisconsin Department of Public Instruction

Professional Education Program Review for __________ 

Template for On-Site Review Schedule - Alternative Route Programs
Please forward schedule to the Department liaison four weeks prior to the on-site review. The liaison will assist in finalizing the schedule.
	First Day
	Activity
	Names/Titles/Groups interviewed
	Location
	DPI Team Members
To be filled in by DPI

	8:00 AM – 1:00 PM
	· Team introductions and program overview

· Overview of document room and IT access

· Department review of documentation

· Working lunch (box lunches preferred)

	
	
	

	Group Interviews are usually scheduled for 45 minutes each. Two group interviews can be scheduled concurrently. Please reference the list of groups the DPI team would like to interview when setting up the interviews on day one and day two.



	First Day
Interviews
	Activity
	Names/Titles/Groups interviewed
	Location - Telephone
	DPI Team Members
To be filled in by DPI

	1:00 –
1:45 PM


	Group Interview with:


	
	
	

	
	Group Interview with:


	
	
	

	2:00 –
2:45 PM


	Group Interview with:


	
	
	

	
	Group Interview with:


	
	
	

	3:00 –
3:45 PM


	Group Interview with:


	
	
	

	
	Group Interview with:


	
	
	

	4:00 –
4:45 PM

 
	Group Interview with:


	
	
	

	
	Group Interview with:


	
	
	

	5:00 – 5:45 PM

If needed
	Group Interview with:


	
	
	

	
	Group Interview with:


	
	
	

	6:00 PM
	Team Work Time – do not schedule. 




Note: Times are suggested. They will vary by institution. Add additional lines if individual interviews are done by telephone. Include the telephone contact numbers.
	Second Day
	Activity
	Names/Titles/Groups interviewed
	Location
	DPI Team Members
To be filled in by DPI

	12:00 – 2:00 PM 
	Team meeting with working lunch


	
	
	

	8:00 –
8:45 AM


	Group interview with:


	
	
	

	
	Group interview with:


	
	
	

	9:00 –
9:45 AM
	Group interview with:


	
	
	

	
	Group interview with:


	
	
	

	10:00 –
10:45 AM


	Group interview with:


	
	
	

	
	Group interview with:


	
	
	

	5:00 – 5:45 PM

If needed
	Group interview with:


	
	
	

	
	Group interview with:


	
	
	

	6:00 PM
	Team Work Time – do not schedule



	Third Day
	Activity
	Names/Titles/Groups interviewed
	Location
	DPI Team

To be filled in by DPI

	8:00 –11:30  AM
	· Team meeting 
· Meeting with education department leadership for additional information, if needed
· Additional interviews, if needed

	
	
	

	11:30 AM -12:00 PM
	Exit conference 

	
	
	


Note: Times are suggested. They will vary by institution.
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