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Foreword iii 

Foreword 
ur Wisconsin Quality Educator Initiative provides the foundation for 
preparing and supporting highly qualified educators in our schools. To 
raise all students’ achievement and to provide children, no matter where 

they live, the best educational experience, Wisconsin embarked upon redesigning 
both the educator preparation program approval process and the process for 
license renewal. In 2000, Wisconsin legislators approved Wisconsin 
Administrative code PI 34. This resulted in the implementation of an educator 
preparation program approval process and educator licensing process that are 
both standards and performance-based. 
 Approximately 5,000 initial educators are certified and licensed annually 
under the Wisconsin Quality Educator Initiative, PI 34. Recognized nationally for 
our high-quality teachers, we are positioned to do even more, thanks to the 
collaboration of local school districts, teachers and administrators, higher 
education representatives, educator preparation program providers, unions, 
professional and school board organizations, parent organizations, and the 
Wisconsin Department of Public Instruction (DPI). 

As State Superintendent, I am proud of our commitment to student learning 
and strong teacher, pupil service personnel, and administrator preparation 
programs. Strong teachers and school leaders are essential to the success of our 
students, schools, and communities. Educators must be supported in their efforts, 
and Wisconsin’s requirement that new educators be provided mentors, 
orientation, and support seminars demonstrates DPI’s dedication to educators and 
children alike. A license renewal process that is performance-based and linked to 
student learning provides further evidence of DPI’s commitment to ensuring that 
every child graduates in Wisconsin. 
 
Tony Evers 
State Superintendent 
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Wisconsin Quality 
Educator Initiative PI 34 
Introduction 
The Wisconsin Department of Public Instruction initiated a collaborative reform 
effort in 1994 to meet the changing needs of Wisconsin schools and districts. The 
Department appointed the Restructuring Teacher Education and Licensure in 
Wisconsin Task Force that included representatives from all Wisconsin 
stakeholder groups. Educators from all ranks and areas joined with union 
representatives, cooperative educational service agencies, representatives from 
higher education, members of professional organizations, and district 
superintendents to forge a new structure for educator preparation and licensure in 
the state of Wisconsin. 

The task force put forth its recommendations in April 1995 and the 
Wisconsin Quality Educator Initiative PI 34 was the result. Under PI 34 the 
requirements for educator preparation and licensure shifted to a performance-
based system. PI 34 aims to create a seamless system of preparing and retaining 
quality educators. Performance-based proficiency is demonstrated by a candidate 
during the preparation program and continues into an educator’s career through a 
multi-tiered licensing system: initial educator, professional educator, and master 
educator stages.  

Wisconsin Performance-based Educator Preparation 
Under the previous Wisconsin Administrative Code, PI 4, the approval of 
educator preparation programs entailed a review of inputs: credits, courses, and 
curriculum. The shift to performance-based educator preparation of teachers, 
pupil services personnel, and administrators represented a major change in how 
educator preparation would be conducted in the state. As a result, educator 
preparation programs were required to align their programs in order to provide 
evidence that students who complete their programs after August 31, 2004 have 
the necessary knowledge, skills, and dispositions and can demonstrate 
proficiency in the Wisconsin educator standards through performance-based 
measures.  

Institutional Flexibility and Compliance 
Institutions of higher education have the flexibility under PI 34 to develop 
distinct preparation programs that reflect their unique missions, goals, and 
structures. Institutions are responsible for providing evidence that their programs 
prepare educators who are able to meet the standards established by the state of 
Wisconsin in Chapter PI 34. The evidence is reviewed during the program 
approval process. Institutions must demonstrate that all of the program approval 
components of PI 34 are met. 
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Wisconsin Educator Standards 
Consistent with the emerging national dialogue as to the knowledge, skills, and 
dispositions required by professional educators, Wisconsin adopted the following 
performance-based standards for teachers, pupil services professionals, and 
administrators. The Wisconsin educator standards guide pre-service educators in 
their approved educator preparation programs and, further, in their professional 
development as they seek to advance their license to the next licensure stage. 

PI 34.02 Teacher Standards 
To receive a license to teach in Wisconsin, an applicant shall complete an 
approved program and demonstrate proficient performance in the knowledge, 
skills and dispositions under all of the following standards: 

1. The teacher understands the central concepts, tools of inquiry, and 
structures of the disciplines he or she teaches and can create learning 
experiences that make these aspects of subject matter meaningful for 
pupils. 

2. The teacher understands how children with broad ranges of ability 
learn and provides instruction that supports their intellectual, social, 
and personal development. 

3. The teacher understands how pupils differ in their approaches to 
learning and the barriers that impede learning and can adapt 
instruction to meet the diverse needs of pupils, including those with 
disabilities and exceptionalities. 

4. The teacher understands and uses a variety of instructional strategies, 
including the use of technology to encourage children’s development 
of critical thinking, problem solving, and performance skills. 

5. The teacher uses an understanding of individual and group 
motivation and behavior to create a learning environment that 
encourages positive social interaction, active engagement in learning, 
and self-motivation. 

6. The teacher uses effective verbal and nonverbal communication 
techniques as well as instructional media and technology to foster 
active inquiry, collaboration, and supportive interaction in the 
classroom. 

7. The teacher organizes and plans systematic instruction based upon 
knowledge of subject matter, pupils, the community, and curriculum 
goals. 

8. The teacher understands and uses formal and informal assessment 
strategies to evaluate and ensure the continuous intellectual, social, 
and physical development of the pupil. 

9. The Teacher is a reflective practitioner who continually evaluates the 
effect of his or her choices and actions on pupils, parents, 
professionals in the learning community and others and who actively 
seeks out opportunities to grow professionally. 
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10. The teacher fosters relationships with school colleagues, parents, and 
agencies in the larger community to support pupil learning and well 
being and who acts with integrity, fairness and in an ethical manner. 

PI 34.03 Administrator Standards 
To receive a license in a school administrator category under s. PI 34.32, an 
applicant shall complete an approved program in school administration and 
demonstrate proficient performance in the knowledge, skills and dispositions 
under all of the following standards: 

1. The administrator has an understanding of and demonstrates 
competence in the teacher standards under s. PI 34.02. 

2. The administrator leads by facilitating the development, articulation, 
implementation, and stewardship of a vision of learning that is 
shared by the school community. 

3. The administrator manages by advocating, nurturing and sustaining a 
school culture and instructional program conducive to pupil learning 
and staff professional growth. 

4. The administrator ensures management of the organization, 
operations, finances, and resources for a safe, efficient, and effective 
learning environment. 

5. The administrator models collaborating with families and community 
members, responding to diverse community interests and needs, and 
mobilizing community resources. 

6. The administrator acts with integrity, fairness, and in an ethical 
manner. 

7. The administrator understands, responds to, and interacts with the 
larger political, social, economic, legal, and cultural context that 
affects schooling. 

PI 34.04 Pupil Services Standards  
To receive a license in a pupil services category under s. PI 34.31, an applicant 
shall complete an approved program and demonstrate proficient performance in 
the knowledge, skills and dispositions under all of the following standards: 

1. The pupil services professional understands the teacher standards 
under s. PI 34.02. 

2. The pupil services professional understands the complexities of 
learning and knowledge of comprehensive, coordinated practice 
strategies that support pupil learning, health, safety and development. 

3. The pupil services professional has the ability to use research, 
research methods and knowledge about issues and trends to improve 
practice in schools and classrooms. 

4. The pupil services professional understands and represents 
professional ethics and social behaviors appropriate for school and 
community.  
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5. The pupil services professional understands the organization, 
development, management and content of collaborative and mutually 
supportive pupil services programs within educational settings.  

6. The pupil services professional is able to address comprehensively 
the wide range of social, emotional, behavioral and physical issues 
and circumstances which may limit pupils’ abilities to achieve 
positive learning outcomes through development, implementation 
and evaluation of system-wide interventions and strategies. 

7. The pupil services professional interacts successfully with pupils, 
parents, professional educators, employers, and community support 
systems such as juvenile justice, public health, human services and 
adult education. 

Wisconsin Licensure Stages 
Under Wisconsin Administrative Rule PI 34, three licensure stages have been 
established: initial educator, professional educator, and master educator. These 
three stages are founded on the principle that a renewal system framed by 
performance-based standards assures the public that educators will engage in 
professional growth and, further, that the professional growth will include the 
acquisition of knowledge in the educator’s area of endorsement. Such growth 
will both support and enhance student learning at the local level. 

Initial Educator 
An initial educator is an individual who has successfully completed an approved 
educator preparation program after August 31, 2004 and who is issued an Initial 
Educator License by the Department of Public Instruction for the first time in a 
particular category (teaching, pupil services, and/or administration). The Initial 
Educator license is issued for five years. It is a non-renewable license unless the 
initial educator does not attain employment for at least three full academic years 
of the five-year period. If employment is attained and successful completion of a 
Professional Development Plan (PDP) occurs, an initial educator can advance to 
the professional educator license stage.  

Professional Development Plan 
The PDP, created and carried out by the initial educator within a three to five 
year period of employment, requires documentation of professional growth and 
the effect of that professional growth on student learning.  

Professional Educator 
The Professional Educator License may be renewed every five years with 
successful completion of a PDP. If a professional educator desires, he or she may 
seek the Master Educator License. 

Master Educator 
The Master Educator License is a voluntary, ten-year license available to 
educators who successfully complete National Board for Professional Teaching 
Standards Certification or the Wisconsin Master Educator Assessment Process. 
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Wisconsin Initial Educator Support System 
To support initial educators, Wisconsin school districts per PI 34.17 (2) are 
required to provide ongoing orientation, support seminars and qualified mentors 
for all initial educators within their districts. In addition, districts per PI 34.17 (3) 
must designate a Wisconsin DPI trained administrator to be available to serve on 
the initial educator’s Professional Development Plan (PDP) team. Further, 
institutions of higher education per PI 34.17 (3) must also designate 
representatives to be trained and to be available to serve on the initial educator’s 
PDP team. This provides a connection from pre-service to in-service within the 
performance-based system.  
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Program Approval for 
Institutions of Higher 
Education 
Program Approval  
The program approval process is a comprehensive review of an institution of 
higher education’s educator preparation programs. The review process ensures 
that Wisconsin’s educator preparation programs meet the performance-based 
standards and statutory and rule requirements specified in s. 118.19, Stats. and 
Chapter PI 34. In addition, the process requires that institutions of higher 
education develop collaborative relationships with the PK-12 education 
community to promote continuous improvement throughout an educator’s 
professional career. The process applies to all undergraduate, post baccalaureate, 
and graduate level educator preparation programs in Wisconsin that lead to 
licensure in any of the teaching, pupil services, and/or school administration 
categories. Under the direction of the State Superintendent of Public Instruction, 
and carried out by the Teacher Education, Professional Development and 
Licensing team, program approval reviews are scheduled once every five years.  

Elements of the Program Approval Review 
The purpose of the program approval review process is to ensure that the 
professional education program meets the requirements of state statute 118.19 
and Wisconsin Administrative Rule, Chapter PI 34. During the review, 
institutions provide evidence of a performance-based educator preparation 
program. Per Wisconsin administrative rule, the Department of Public Instruction 
(“the department”) must: 

• Review the institution’s written evidence to ensure the educator 
preparation program meets Wisconsin performance-based standards and 
the statutory and rule requirements for students who graduate after 
August 31, 2004. 

• Conduct an on-site review of the program using a team of reviewers 
convened by the department. 
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Program Approval Review Tool  
The PI 34 requirements for program approval are organized into six areas; these 
areas are presented in a tool entitled Components for the Review of Institutions of 
Higher Education (Appendix A). The tool is used during the on-site review to 
record findings and to determine whether the institution meets all the 
requirements for program approval. The tool can also be used by the institution to 
prepare their written professional education report and licensure program reports; 
to gather evidence; and to plan for the on-site review.  

Written Evidence 
The institution of higher education begins the program approval process by 
submitting written evidence to the department 90 days prior to the on-site review. 
The written evidence serves as the foundation for the review and describes how 
the institution addresses each of the required components. The evidence includes 
a Professional Education Program Report for the school, college, department or 
division of education (SCD) and Licensure Program Reports for each program 
leading to licensure. These reports are submitted by the dean, director, or chair of 
education to the Director of Teacher Education, Professional Development and 
Licensing at the department. 

Professional Education Program Report 
The Professional Education Program Report is prepared by the SCD. It provides 
a description of the institution’s professional education program and an overview 
of how the institution addresses the PI 34 requirements. Guidance for preparing 
the report follows in Section 2: Preparing the Professional Education Program 
Report. The Professional Education Program Report is the foundation for the 
Licensure Program Reports. 

Licensure Program Reports 
For each content area leading to licensure, an additional Licensure Program 
Report is developed and submitted to the department. The Licensure Program 
Reports provide information specific to the major, minor, and/or concentration; 
or the graduate degree or the equivalent required for some licenses. Additionally, 
the reports include the content standards adopted for each program including the 
requisite knowledge and skills and the performance assessments used to measure 
candidate proficiencies. Guidance for preparing each report is listed in Section 3: 
Preparing the Licensure Program Report.  
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On-site Review 
The on-site review is an essential step in fully understanding the institution’s 
programs and preparing a program approval recommendation for the state 
superintendent’s consideration. Equally important, the review offers the 
opportunity for an educator preparation program to provide additional evidence 
to meet the components and to discuss evidence provided in the reports. 
Typically, the on-site review takes place over three days and is conducted by a 
department review team of four to six members. Guidance for preparing is listed 
in Section 4: Preparing for the On-site Visit. During the on-site, evidence is 
presented and data is collected through: 

Written Documentation 
The institution sets up a document/work room to house documentation the 
department team will review. Documents may include handbooks, policies and 
procedures, course syllabi, student assessment portfolios, assessment data, 
faculty vitae, or other documentation that provides evidence of meeting the 
component requirements. The institution may reference these documents in their 
Professional Education Program Report and Licensure Program Reports. The 
document room can include hard copy documents and/or electronic documents. 
Documents referenced on web sites should also be available on CD’s or a flash 
drive. It is helpful to arrange artifacts by components. The institution provides a 
list of the documents for the review team. 

Interview Data 
The institution arranges interviews with students at various stages in the educator 
preparation program, including students in the clinical experience. Program 
completers, employers of program completers, and faculty and staff at the 
institution are also interviewed. The institution coordinates the interview 
schedule and contacts individuals to be interviewed. Interviews may be 
scheduled simultaneously for team members. Group interviews are preferred; 
however, different stakeholder groups should be scheduled separately.  

School Site Visits 
The institution also arranges PK-12 school site visits for the review team to 
conduct interviews representing the following: students currently in pre-student 
teaching, students currently student teaching or in practicum experiences, 
cooperating teachers, and school administrators. The school site visits should 
include elementary, middle, and high school sites. When planning school visits, 
inform administration that a school tour should not be scheduled. Time on site 
should focus on interviews only, which includes gathering information on the 
work environment for clinical programs. The institution is asked to provide 
transportation to the school sites for the review team and to insure that the school 
sites have interview facilities available.  
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Tours of IHE Facilities 
When applicable, the institution provides for tours of key institution facilities to 
substantiate details presented in the Professional Education Program Report and 
outlined in Component I: Facilities. This may include library facilities, 
instructional materials centers, computer labs, or other facilities available to 
students in the educator preparation program.  

Exit Conference 
After reviewing the written documentation submitted prior to the on-site review 
and collecting further evidence during the on-site visit, the review team compiles 
their findings. On the final day of the on-site review, the preliminary findings are 
shared at a brief exit conference. The chancellor, president, director or provost 
and the dean, director, or chair of education are encouraged to attend the 
conference, along with others the institution would like to include. 

Program Review Report 
Following the on-site visit, the department review team compiles its findings into 
a written Program Review Report. The draft report is sent to the institution within 
approximately 20 days of the on-site review. Upon receipt of the program review 
report, the institution is invited to correct any factual errors or errors of omission. 
These should be returned to the department within 20 days of receipt of the draft 
report.  

Plan of Remedial Measures 
If the team identifies certain PI 34 requirements as not met, the institution must 
develop a plan of remedial measures to address each requirement specified in the 
Program Review Report. The plan should identify the requirement(s) found not 
in compliance, the activity or action that will take place to bring the 
requirement(s) into compliance, and a timeline for completing each activity. As 
the plan is developed, the institution must include the anticipated evidence the 
institution will provide to substantiate that each requirement is in compliance. 
The plan is then submitted to the department for review. The department review 
team then forwards the Program Review Report, the Plan of Remedial Measures, 
and a recommendation for program approval to the state superintendent for 
review.  
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Approval Granted by State Superintendent 
Within 60 days after completing the on-site review, the state superintendent 
determines the program approval decision. The state superintendent may find the 
program: 

Approved 
The program approval process has generated evidence that ensures the educator 
preparation program meets Wisconsin’s performance-based standards and 
statutory and rule requirements.  

Approved with Conditions 
The program approval process has generated evidence that ensures the educator 
preparation program met some of the components of Wisconsin’s performance-
based standards and statutory and rule requirements. When the institution 
subsequently develops and submits a plan of remedial measures, the state 
superintendent may grant conditional approval while the remedial measures are 
implemented. The plan of remedial measures must bring the program into 
compliance with all of the PI 34 program approval requirements, and the state 
superintendent must be satisfied the remedial measures will be implemented in a 
timely manner so that graduates of the program will have fulfilled all program 
requirements in PI 34. The institution must work toward full approval by 
implementing their plan and submitting evidence of compliance for each 
requirement.  

Not Approved 
The program approval process has generated evidence that the educator 
preparation program does not meet Wisconsin’s performance-based standards 
and statutory and rule requirements. If non approval is considered, written notice 
of all areas of non-compliance will be sent by certified mail to the institution’s 
chancellor or president. If the situation that created the need cannot be remedied 
within 60 days of the official notice, the state superintendent will follow with a 
formal visit. The chancellor or president will be given 30 days notice prior to the 
official visit. 
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Appeal Process 
Appeals of non-approval decisions by the state superintendent may be made 
following the appeal procedure in PI 34.07:  

Appeal procedure (1) Appeals of non-approval decisions by the state 
superintendent may be made on any of the following grounds: 

(a) The state superintendent’s decision was based on material errors of 
facts. 

(b) The state superintendent’s decision was arbitrary and capricious. 

(c) The proficiency measures used did not fully represent the knowledge, 
skills and dispositions of the institution’s graduates. 

(2) An institution shall commence an appeal by sending a written notice of 
appeal to the state superintendent by certified mail within 30 days after the 
institution receives formal notice of the decision of non-approval. The 
notice of appeal shall set forth the reasons for the appeal and the grounds 
upon which the appeal is based and shall be signed by the institution’s 
chief administrator. 

(3) The state superintendent shall appoint an impartial hearing panel to 
review appeals and make recommendations to the state superintendent. 
The hearing shall be held within 60 days after the appeal is received by the 
state superintendent. No employee of the appealing institution/agency, 
departmental employee, member of the professional standards council, or 
other person who was involved in making the decision that is the subject 
of the appeal may serve on the hearing panel. 

(4) Evidence of program or institutional changes implemented after the 
state superintendent’s decision for denial is not admissible at the hearing. 

(5) Based on the evidence presented at the hearing and the 
recommendation of the hearing panel, the state superintendent or designee 
shall affirm, modify or reverse the decision that is the subject of the 
appeal. If the decision is affirmed, the state superintendent may require the 
appellant either to agree in writing to meet conditions established by the 
state superintendent to comply with this chapter or withdraw approval of 
the program leading to licensure. If program approval is withdrawn, the 
institution shall provide notice to prospective and currently enrolled 
students of non-approval of the program leading to licensure.  
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Timeline for the Program Review Process 

Timeline Institution Responsibility 
Wisconsin 

DPI Responsibility 
Approximately 1 year 
prior to on-site review 

 • Provide program approval materials to 
institution 

• Set on-site review date – when applicable 
review will be scheduled to coincide with 
other outside accreditation (NCATE, TEAC)  

• Notify Professional Standards Council of 
scheduled review 

• Schedule an Overview Meeting for DPI 
Liaison to meet with the institution/program 
to provide an overview of the process 

90 calendar days prior 
to the on-site review 

• Submit Professional Education Program 
Report to Director of Teacher Education, 
Professional Development and Licensing -
one copy emailed, one copy mailed 

• Submit each Licensure Program Report to 
Director of Teacher Education, Professional 
Development and Licensing -one copy 
emailed, one copy mailed 

 

Prior to the on-site 
review 

• Arrange school visits and transportation 
• Determine what portfolios and corroborating 

documentation will be available during the 
on-site review 

• Gather the documentation 
• Plan how documentation will be organized 

in the document room at the on-site review 
• Provide the review team with a list of all 

documents in the document room 
• Develop the three-day on-site agenda  
• Select individuals to be interviewed by the 

review team 
• Schedule the interviews 
• Schedule facilities on campus to use for on-

site review team, document room, interview 
rooms, etc. 

• Prepare parking passes for review team 

• Review the Professional Education Program 
Report 

• Formulate questions or issues that require 
clarification during on-site review 

• Distribute Licensure Program Reports to 
Content Education Consultants at DPI for 
review 

• Return Licensure Program Reports to 
Institution before on-site, if possible 

• Inform the institution of the membership of 
the on-site review team 

• Schedule travel arrangements for on-site 
review team 

• Prepare materials needed for on-site 

During the on-site 
review 

• Provide transportation to school sites 
• Provide IT support 
• Assist the review team with logistics 
• Provide working lunches 

• Conduct interviews, review documentation, 
visit school sites, gather evidence for the 
Program Review Report  

• Share preliminary findings at exit conference 
Approximately 20 days 
after on-site 

 • Prepare and send draft Program Review 
Report 

Within 20 days of 
receipt of DPI Program 
Review Report 

• Return draft Program Review Report with 
corrections of omissions and factual errors  

 

Within 50 days after on-
site 

• Prepare and submit a plan of remedial 
measures, as needed 

• Submit Program Review Report to state 
superintendent  

• Submit plan of remedial measures to state 
superintendent, if approved with conditions 
is recommended 

Within 60 days after on-
site 

 • State Superintendent determines approval 
decision 

Continuous Review • Implement plan of remedial measures 
• Submit evidence to DPI  
• Continue program improvements 

• Provide technical assistance to institution 
during continuous review 
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Preparing the 
Professional Education 
Program Report 
The institution of higher education begins the program approval process by 
submitting a Professional Education Program Report. The report serves as an 
introduction for the department review team before visiting. Additionally, it 
provides both the foundation for and link to evidence that is compiled to 
demonstrate compliance with the Components for the Review of Institutions of 
Higher Education. 

Directions for Preparing the Professional Education 
Program Report 
The Professional Education Program Report is prepared by the school, college, 
department or division of education (SCD) and is submitted by the dean, director, 
or chair of education. It provides a description of the institution’s professional 
education program and an overview of how the institution is addressing the PI 34 
requirements. Following are guidelines for developing the report: 

• The tool in Appendix A: Components for the Review of Institutions of 
Higher Education can be used as a self evaluation tool as the report is 
being prepared. 

• The report can include links to on-line documents or an electronic 
document room, and it can reference documents that will be available 
during the on-site visit. Provide a CD or flash drive of the electronic 
documents referenced and available at the on-site review. 

• The report should not exceed 50 single-sided pages.  

• Submit both a hard copy signed by the dean, director, or chair of education 
and an electronic copy of the report to the Director of Teacher Education, 
Professional Development and Licensing.  

• The report should reach the department 90 days prior to the scheduled on-
site visit which allows the department time to review the report and 
prepare for the on-site visit.  

2
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Professional Education Program Report Outline 

Cover Page 
The cover page should include contact information that will clearly identify the 
institution and SCD requesting approval. The following information should be 
included: 

• Institution name and mailing address 

• SCD name 

• Name and contact information of report preparer including:  
 name, title, mailing address, phone, fax, email address 

• Date of program report submission 

• Signature of the dean, director, or chair of education 

Description of Institution 
A brief description of the institution and the SCD introduces the report. This 
introduction provides a foundation for reviewers to understand the context of the 
professional education program. Provide information on the following:  

• A brief history, overview, or description of the institution; the unique 
characteristics of the institution; the institution type, size, mission, and 
student demographics 

• A brief overview or description of the SCD and how it fits into the overall 
structure of the institution; the unique characteristics of the education 
preparation program 

• A chart of the undergraduate, post baccalaureate, and graduate programs 
leading to licensure by the SCD seeking approval during the review, last 
approval date of each program, and the number of graduates of the 
program in the most recent year(s) 

For each component section that follows in the report, write a brief narrative to 
discuss the component. This discussion is meant to provide an overview of the 
component. The institution may provide links to electronic documents or titles of 
documents the review team can access for further clarification and evidence.  



 

Preparing the Professional Education Program Report – August 2009 11 

Component I—Policies and Practices  
This section of the report addresses the institution’s relevant policies and 
practices affecting the preparation of professional school personnel required in 
administrative rule PI 34.06 (1) (a) (1). The focus of this section is the 
institutional support of the SCD. It should address the specific polices and 
practices that are in place. These policies should be clearly documented and 
shared with faculty and staff. Policies affecting students within the program 
should be clearly documented and shared with students. Appendix A: 
Components for the Review of Institutions of Higher Education can be used as a 
self-evaluation tool when preparing this section. Information to address in this 
section includes:  

• The organization and administration of the professional education 
program – PI 34.10 

• Faculty – PI 34.11 

• Facilities, technology, instructional resources and support – PI 34.12 

• Student services – PI 34.13 

• Student recruitment, admission, and retention – PI 34.14 

Component II—Conceptual Framework and Standards 
This section of the report addresses the research-based conceptual framework of 
the SCD and the standards adopted by the SCD. The conceptual framework 
represents the shared vision and philosophy of an educator preparation program. 
It provides direction for programs, courses, teaching, candidate performance, 
faculty, and institutional accountability. It is research-based, consistent with the 
institutional mission, and should be continually reviewed.  

The conceptual framework is the articulation of the professional education 
preparation program’s underlying beliefs and values. Implicit in a philosophy are 
the beliefs as to what graduates should know (knowledge), be able to do (skills), 
and be committed to (dispositions). The SCD’s knowledge, skills, and 
dispositions serve as the performance based standards and performance tasks for 
all programs. While it is expected that individual licensure programs will have 
knowledge and skills unique to individual content and licensure areas, there 
should be an overarching set of performance tasks based on the standards for all 
graduates to be successful in a professional education program. Information to 
address in this section includes: 

• The philosophy, mission, vision of the SCD 

• The conceptual framework of the SCD, which is well defined, articulated, 
and defensible – PI 34.15 
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• The PI 34 subchapter II educator standards (teacher, pupil services, 
administrator) adopted by or integrated within the program and the 
performance tasks which support each standard – PI 34.15 (1)  

• The content standards adopted for each of the licensure programs –         
PI 34.15 (2)  

Component III—Assessment System  
This section of the report discusses the assessment system in place from 
admission to completion for candidates. The educator preparation program must 
have an assessment system that is aligned to its conceptual framework and is 
used to evaluate the readiness of its candidates to be recommended for an 
educator license.  

The educator preparation program must provide evidence of a comprehensive 
set of evaluation measures that allow for the assessment of candidate 
performance throughout the program. Additionally, the system must include a 
portfolio requirement for each candidate. Successful completion of the portfolio 
should evidence proficiency in the educator standard at a level appropriate for a 
beginning teacher, administrator, or pupil services professional.  

The performance-based assessment system must include assessment of the 
five areas identified in PI 34.15 (2) and the Wisconsin statutory requirements 
identified in PI 34.15 (4). The five areas articulated in PI 34 are: communication 
skills, human relations and professional dispositions, content knowledge, 
pedagogical knowledge, and teaching practice. The system identifies levels of 
proficiency or benchmarks that can clearly demonstrate student success. 
Assessments should be developmental, multiple and measurable over time.  

Within this section, detail where assessments occur and how the results of 
these assessments are communicated to candidates as they progress towards 
accomplishment of the Wisconsin standards. Information to address in this 
section includes: 

• General education requirements – PI 34.15 (7) 

• Assessments within a professional education program, including 
communication skills; human relations and professional dispositions; 
content knowledge; pedagogical knowledge; and teaching practice – 
PI 34.15 (2) 

• Assessments of provisions and statutory requirements – PI 34.15 (4) 

• The portfolio system – PI 34.13 

• Program completion requirements – PI 34.14 (2) (b) 
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Component IV—Clinical Program 
This section discusses the clinical program requirements for teacher licensure, 
pupil services licensure, and administrator licensure programs within the SCD. 
The clinical program experience serves to provide candidates multiple 
opportunities to develop and demonstrate the knowledge, skills and dispositions 
necessary to provide meaningful learning experiences for PK-12 students. 
Candidates must have opportunities to participate in a variety of education-
related experiences as they progress through the multiple levels of the clinical 
experiences; pre-student teaching and student teaching or practicum programs. 
Information to address in this section includes: 

• Pre-student teaching – PI 34.15 (5) (a) 

• Student teaching – PI 34.15 (5) (b) 

• Practicum – PI 34.15 (5) (c)  

• Cooperating teachers and School-based supervisors – PI 34.15 (6) 

Component V - Institutional Evaluation of Outcomes 
This section discusses how the SCD regularly and systematically uses data to 
evaluate the efficacy of the program. Institutional evaluation of outcomes 
requires evidence of how data gathered on candidate performance at key points in 
the program are used to evaluate and improve programs. Data determined by 
candidate performance on state-approved standardized tests, performance on 
standards-based performance tasks in the program’s assessment system, and 
graduate follow-up studies should be used to identify areas of programmatic 
strength and areas for needed growth. The institution must be able to show how it 
has collected, analyzed, and used these data to plan for improvement of its 
programs. Information to address in this section includes: 

• Evaluation of performance and outcomes – PI 34.06 (1) (a) 

• Graduate follow-up studies – PI 34.15 (8) 

• How assessment data is collected, analyzed, and used to evaluate and 
improve programs – PI 34.06 (1) (a) 

• Title II reporting under 20 USC 1027, section 207 – PI 34.06 (1) (a) 5 
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Component VI—Collaboration 
This section discusses the systematic, ongoing collaboration with employing 
schools and school districts, faculty engagement in professional practice and 
constituent group involvement in the SCD. Collaboration requires evidence of a 
system of ongoing relationships with schools, school districts, community 
organizations, and other agencies charged with the task of educating children. 
Collaborations should have clear expectations, aims and goals, and be evaluated 
to assure progress towards the goals. Partnership agreements can be discussed in 
this section. This section should also discuss the advisory groups that assist the 
SCD in developing, evaluating and revising their programs. Information to 
address in this section includes: 

• Systematic, ongoing collaboration with employing schools and school 
districts – PI 34.06 (1) (a) 6 

• Constituent groups from the local community involved in the 
development, evaluation, and revision of all professional education 
programs – PI 34.10 (3) (c)   

• Faculty engagement in professional practice – PI 34.11 (2) (d) 
 



 

Preparing the Licensure Program Report – August 2009 15 

   

Preparing the Licensure 
Program Report 
The institution of higher education should prepare and submit a Licensure 
Program Report for each program leading to licensure. Institutions link their 
licensure programs to the institutional conceptual framework and the other 
required components. The reports provide an overview of each licensure 
preparation program and an in-depth look at the content standards adopted, the 
requisite knowledge base and skill set, and the performance assessments used to 
measure candidate proficiency. 

Directions for Preparing the Licensure  
Program Report 
The Licensure Program Report is submitted by the dean, director, or chair of 
education to the Director of Teacher Education, Professional Development and 
Licensing. It provides a description of the specific content preparation and 
assessments. Following are guidelines for developing the report: 

• The report should include an articulation of the content standards adopted 
either from the Wisconsin Licensure Program Content Guidelines or from 
national standards, guidelines from learned societies or national 
organizations, or other recognized groups or organizations. 

• The report must clearly state the knowledge and skills candidates will 
acquire through completion of the program as they relate to the content 
guidelines/standards. 

• The report should describe the performance-based assessments used to 
gather evidence of knowledge and skills, and dispositions if articulated, 
that occur throughout the program; the institution may attach a few sample 
assessments at the end of the report, if desired.  

• The report length will vary by licensure program.  

• Submit a separate Licensure Program Report for each program that leads 
to licensure. 

• Submit both a hard copy signed by the dean, director, or chair of education 
and an electronic copy of each report to the Director of Teacher 
Education, Professional Development and Licensing.  

• The Wisconsin Licensure Program Content Guidelines are available at: 
http://www.dpi.wi.gov/tepdl/iheguidelines.html.  
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• A list of national standards, guidelines from learned societies or national 
organizations, or other recognized groups or organizations is available at: 
http://www.dpi.wi.gov/tepdl/iheguidelines.html.  

Licensure Program Report Outline 

Cover Page 
The cover page should include contact information that will clearly identify the 
school, college, department or division of education (SCD) requesting approval, 
and the specific licensure area. The following information should be included: 

• Institution name and mailing address; SCD name 

• Name of licensure program documented in the report 

• Wisconsin license code and developmental level applicable to this 
program; licensure code and developmental levels available at 
http://dpi.wi.gov/tepdl/vprogprovider.html  

• The Praxis II content test that is required for this program, if applicable 

• Name, title, mailing address, phone, fax, email address of the individual 
who may be contacted, if questions arise or further information is needed 
to complete the review of this report 

• Date of licensure program report submission 

• Name of the certification officer 

• Signature of the dean, director, or chair of education requesting continued 
approval of this licensure program 

Description of Program 
An overall description of the licensure program introduces the report. This 
introduction provides a foundation for readers to understand the uniqueness of 
the licensure program and how it is being offered to candidates. Provide 
information on the following:  

• Overall description of the program 

• Current student enrollment in the program; student enrollment data in the 
program from the previous two years, or more if available 

• Delivery model for this program; on-line, face-to-face/on-site, hybrid, etc.  

• Satellite sites where program meets, if applicable 

• Degree or award level; baccalaureate, post baccalaureate licensure only, 
masters, etc. 

http://www.dpi.wi.gov/tepdl/iheguidelines.html�
http://dpi.wi.gov/tepdl/vprogprovider.html�
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Define the Major, Minor, or Concentration 
Provide a description of the content courses, units, modules, and/or experiences 
that comprise the major, minor, or concentration. If this program is being offered 
as a post baccalaureate program, describe how a candidate’s previous coursework 
and experiences will be reviewed to determine a major, minor, or concentration. 
Information to address in this section includes:  

• A description of the major, minor, or concentration 

• A brief description of each course, module, block, etc. required in the 
major, minor, or concentration and used to address the content standards 

• Attach a student plan of studies, or advising materials, for the content 
major, minor, or concentration at the end of the report, if available 

Define the Graduate Degree or the Equivalent (when applicable) 
Provide a description of the content courses, units, modules, and/or experiences 
that comprise the master’s degree required for this licensure program. If this 
Wisconsin licensure area requires a candidate to have a “master’s degree or the 
equivalent,” describe the content courses, units, modules, and/or experiences that 
comprise the “equivalent” of the master’s. Likewise, if this Wisconsin licensure 
area requires a candidate to have an “education specialist degree or the 
equivalent,” describe the content courses, units, modules, and/or experiences that 
comprise the degree and/or the “equivalent.” Information to address in this 
section includes:  

• A description of the master’s degree or “equivalent of the master’s;” a 
description of the education specialist degree or “equivalent of the 
education specialist degree” 

• A brief description of each course, module, block, etc. required in the 
degree or the “equivalent of the degree” and used to address the content 
standards 

• Attach a student plan of studies, or advising materials, for the content 
degree or the “equivalent” at the end of the report, if available  

For each component section that follows in the report, write a narrative to detail 
the component. Components I, IV, V, and VI have already been discussed in the 
Professional Education Program Report submitted by the SCD. Further 
discussion in this report is not necessary. However, if the licensure program 
would like to expound on these components or discuss any other unique 
components or qualities of the licensure program, additional information may be 
included within this report. Provide links to electronic documents or titles of 
documents the consultant reviewing this report can access for further clarification 
and evidence.  
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Component II—Conceptual Framework and Standards 
Describe how the licensure program fits into the conceptual framework of the 
SCD and the content standards used. Information to address in this section 
includes: 

• Identify the content standards adopted for this program; indicate if the 
standards are adopted from the Wisconsin Licensure Program Content 
Guidelines or are adopted from national standards, guidelines from 
learned societies or national organizations, or other recognized groups or 
organizations 

• Identify the knowledge and skills for each standard 

Component III—Assessment System  
Describe the assessments used throughout the program to determine candidate 
proficiency in the content standards. Provide information, in a chart or table, on 
the following:  

• Identify the performance-based assessments use to gather evidence of 
content knowledge and skills. Assessments should be grounded in 
research, based on best practices in education, and developmental, 
multiple and measureable over time 

• Identify levels of proficiency or other benchmarks that demonstrate 
student success related to these assessments 

 



 

Preparing for the On-site Review – August 2009 19 

 

Preparing for the  
On-site Review 
Overview 
The on-site review is an essential step in fully understanding the institution’s 
programs and preparing a program approval recommendation for the state 
superintendent’s consideration. Equally important, the review offers the 
opportunity for an educator preparation program to provide additional evidence 
to meet the components and to discuss evidence provided in the reports. This 
section provides a guide for the preparation of the on-site visit. Additional 
information in Section 5 will assist institutions who are preparing for a 
concurrent accreditation visit taking place by NCATE, TEAC, or an outside 
accreditation team.  

On-site Review Schedule 
Use the Template for On-site Review Schedule-Institutions of Higher Education 
to organize the three-day visit. The template is available at: 
http://dpi.wi.gov/tepdl/vprogprovider.html. A sample template is also included at 
the end of this section. Note that times given are suggestions and should be 
altered to coordinate with each campus schedule. The schedule should be 
submitted to the department campus liaison coordinating the review at least four 
weeks prior to the review. The liaison will provide guidance in finalizing the on-
site review schedule.  

Information regarding parking for the team is also arranged prior to the visit. 
The team generally works through lunch. Box lunches, available in the work 
room, are appreciated. The team will arrange for their own hotel 
accommodations and evening meals. 

Document and Work Room for the  
Department Review Team 
Arrange a document/work room for use by the department’s four to six member 
team. The room should be maintained throughout the visit. Ideally, the 
documentation materials would be organized in a way that follows the tool 
provided in Appendix A: Components for the Review of Institutions of Higher 
Education. The location of documentation outside the document/work room such 
as student files, portfolio evidence, etc., should be noted, along with information 
as to how that evidence can be accessed during the visit. The room should 
provide internet access for links to pertinent sites that could assist the team in 
understanding the program. Information for the team regarding technology 
support contact information during the review should also be provided.  
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Organizing Individuals and Groups to Interview 
Group interviews are the primary means for verifying written documentation. 
While some of the interviews will take place at the school site (cooperating 
teachers, principals, etc.), on campus interviews are preferred for all other 
individuals and groups.  
 
Arrange interviews with the following individuals and groups: 

• Provost/college president 

• Education department leadership including certifying officer 

• Education department faculty 

• Department chairs in areas where licensure is offered (graduate and 
undergraduate programs) 

• College faculty in areas where licensure is offered (graduate and 
undergraduate programs) 

• Current education students at several levels in the program 

• Student teachers/graduate practicum students 

• Program completers, completing after August 31, 2004 

• College practica/student teacher supervisors 

• Cooperating teachers 

• Administrators who have hired program completers 

• Administrators at school sites 

• Collaborative council/advisory council members/advisory groups 
including those with local constituents 

• Education student advisors 

• Assessment/evaluation/portfolio coordinators 

• Library/IT directors 

• Director of clinical programs 

• Director of multicultural affairs/diversity 
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Organizing School Site Visits 
The department team will divide into two groups for the school site visits. At the 
school sites, the team will conduct interviews with students in clinical 
experiences, cooperating teachers or school-based supervisors, and 
administrators. If possible, arrange interviews at the sites with program 
completers currently employed by the school. Program completers should be 
candidates who completed their program after August 31, 2004.  

Choose sites that have several educators available at the location for 
interviews. The team does not observe students teaching, nor is there time for 
touring facilities. The purpose of the site visit is to collect interview data, which 
includes gathering information on the work environment for clinical programs. 
The school site visits should include elementary, middle, and high school sites. 
The institution should: 

• Contact the school sites and arrange the interviews; 

• Provide contact information for individuals the team will meet with at the 
sites; 

• Provide transportation to the clinical sites, as well as introductions to key 
staff.  

Review Team Interview Reference Guide 
Following is a grid used by the department review team as a guide for gathering 
information from interviews during the on-site visit. The grid cross references the 
six components of the program approval review and information sought from the 
individual or group to be interviewed.  

 

Individual or Group I II III IV V VI 
Provost/college President       
Education department leadership 
including certifying officer       

Education department faculty       
Department chairs in areas where 
licensure is offered (grad and undergrad 
programs) 

      

College faculty in areas where licensure is 
offered (grad and undergrad programs)       

Cooperating teachers        
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Individual or Group I II III IV V VI 
Student teachers and graduate practicum 
Students       
Program completers       
College practica/student teacher 
supervisors       
Current education students at several 
levels in the program       
Administrators who have hired program 
completers       
Administrators at school sites       
Collaborative council/advisory council 
Members       
Advisors to education Students       
Assessment/evaluation/portfolio 
coordinator(s)       
Library/IT directors       
Director of clinical programs       
Director of multicultural affairs/diversity       

Schedule for the On-site Review 
The following schedule is included here as a sample for planning the on-site 
review. Go to http://dpi.wi.gov/tepdl/vprogprovider.html for an electronic copy 
of the template. 
 

http://dpi.wi.gov/tepdl/vprogprovider.html�
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Wisconsin Department of Public Instruction 
Professional Education Program Review for __________  

 
Template for On-Site Review Schedule – Institutions of Higher Education 

 
Please forward schedule to the Department liaison four weeks prior to the on-site review. The liaison will 
assist in finalizing the schedule. 

First Day Activity 
Names/Titles/Groups 

interviewed Location 

DPI Team 
Members 

To be filled in by 
DPI 

8:00 AM – 
1:00 PM 

• Team introductions and institutional 
overview 

• Overview of document room and IT 
access 

• DPI team chair meets with President, 
Provost or Dean 

• Department review of documentation 
• Working lunch (box lunches preferred) 

   

Group Interviews are usually scheduled for 45 minutes each. Two group interviews can be scheduled concurrently. Please reference 
the list of groups the DPI team would like to interview when setting up the interviews on day one and day two. 

First Day 
Interviews Activity 

Names/Titles/Groups 
interviewed Location 

DPI Team  
Members 

To be filled in by DPI 

1:00 – 
1:45 PM 

Group Interview with:    

Group Interview with:    

2:00 – 
2:45 PM 

Group Interview with:    

Group Interview with:    

3:00 – 
3:45 PM 

Group Interview with:    

Group Interview with:    

4:00 – 
4:45 PM 

Group Interview with:    

Group Interview with:    

5:00 – 5:45 
PM 
If needed 

Group Interview with:    

Group Interview with:    

6:00 PM Team Work Time – do not schedule.  

 
Note: Times are suggested. They will vary by institution. 
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Second 
Day Activity 

Names/Titles/Groups 
interviewed Location 

DPI Team 
Members 

To be filled in by 
DPI 

School site visits: Please select multiple schools for the DPI team to visit and vary the developmental levels. Please arrange to 
transport the DPI team to the schools and provide for introductions at the school site. 

7:30 – 9:15 
AM 

School site visit at:     

School site visit at:    

9:30 – 11:30 
AM 

School site visit at:     

School site visit at:    

12:00 – 2:00 
PM  

Team meeting with working lunch    

2:00 – 
2:45 PM 

Group interview with:    

Group interview with:    

3:00 – 
3:45 PM 

Group interview with:    

Group interview with:    

4:00 – 
4:45 PM 

Group interview with:    

Group interview with:    

5:00 – 5:45 
PM 
If needed 

Group interview with:    

Group interview with:    

6:00 PM Team Work Time – do not schedule 

Third Day Activity 
Names/Titles/Groups 

interviewed Location 

DPI Team 
Members 

To be filled in by DPI 

8:00 –11:30 
AM 

• Team meeting  
• Meeting with education department 

leadership for additional information, if 
needed 

• Additional interviews, if needed 

 

 

 

11:30 AM -
12:00 PM 

Exit conference     

 
Note: Times are suggested. They will vary by institution. 
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Coordinating a 
Concurrent Program 
Review with an Outside 
Accreditation Agency 
Overview 
When the Dean or program administrator submits the initial intent forms to seek 
NCATE or TEAC accreditation, the Director of Teacher Education, Professional 
Development and Licensing at the department should also be notified. 
Accreditation is a local college or university decision and is not part of the 
requirement under PI 34. Accreditation renewal cycles may differ from the 
department five year program approval cycle. While Wisconsin conducts their 
own program approval process, this section will assist institutions in planning a 
concurrent state program approval review and an outside accreditation visit. The 
findings published in an accreditation report are separate from those in the 
Program Review Report issued by the department. 

Professional Education Report  
National accreditation organizations require specific institutional reports based 
on their respective standards. The institutional report submitted to NCATE or 
TEAC should also be submitted to the department in accordance with NCATE or 
TEAC timelines. The school, college, department or division of education (SCD) 
must provide, with the institutional report, a cross-walk document that highlights 
for the department review team, where requirements for the Professional 
Education Program Report are located in the institutional report submitted to the 
accrediting organization. Additionally, the SCD must provide information in the 
form of an addendum identifying where Wisconsin statutory requirements unique 
to Wisconsin are met. 

On-site Review Schedule 
It is entirely possible for an accreditation visit and a PI 34 program approval 
review to take place over the same time period. Portions of the agenda are likely 
to overlap making the on-site review and accreditation process more efficient. 
The department liaison assigned to lead the review process will coordinate with 
the accreditation team chairperson to coordinate agendas.  

Generally, information regarding parking for the team is also arranged prior 
to the visit. The team generally works through lunch. Box lunches, available in 
the work room, are appreciated. The team will arrange for their hotel 
accommodations and evening meals. 
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Document and Work Room for the Department 
Review Team 
Arrange a work room for use by the department’s four to six member team. The 
room should be maintained throughout the visit. Ideally, the documentation 
materials would be organized in a document room that can be accessed by both 
teams. If evidence is organized according to the national accreditation 
organization, the SCD must provide a document that shows where the evidence 
required in Appendix A may be found in this evidence.  

The location of documentation outside the document/work room such as 
student files, portfolio evidence, etc., should be noted, along with information as 
to how that evidence can be accessed during the visit. The room should provide 
internet access for links to pertinent sites that could assist the team in 
understanding the program. Information for the team regarding technology 
support contact information during the review should also be provided. 

Organizing Individuals and Groups to Interview 
Group interviews are the primary means for verifying written documentation. 
When concurrent reviews occur, interviews will likely involve representatives 
from both the department and the national accreditation organization. Separate 
interviews for each team need not be set up. There may be occasion, however, 
when the national accreditation review team will ask to interview an individual or 
group of individuals with whom the department team will not need to meet. The 
campus liaison, the department NCATE or TEAC consultant, and the person with 
primary responsibility for the national accreditation visit should work 
collaboratively with the SCD to set up the interview schedule. 

Organizing School Site Visits 
While a national accreditation organization may not require school site visits, the 
department does. The department team will divide into two groups for the school 
site visits. At the school sites, the team will conduct interviews with students in 
clinical experiences, cooperating teachers or school-based supervisors, and 
administrators. If possible, arrange interviews at the sites with program 
completers currently employed by the school. Program completers should be 
candidates who completed their program after August 31, 2004.  

Choose sites that have several educators available at the location for 
interviews. The team does not observe students teaching, nor is there time for 
touring school facilities. The purpose of the site visit is to collect interview data 
and to learn about the collaboration between the institution and the PK-12 
system. Arrange visits with at least four school sites to include elementary, 
middle school, and high schools. The institution should: 

• Contact the school sites and arrange the interviews; 
• Provide contact information for individuals the team will meet with at the 

sites; 
• Provide transportation to the clinical sites, as well as introductions to key 

staff. 
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Exit Conference 
Exit conferences for the national accreditation organization and the department 
occur separately. The Wisconsin state protocol for concurrent visits requires that 
the national accreditation organization and the department review team conduct 
separate reviews. Thus, while coordination of some aspects of the review may 
occur, the findings of the respective teams may differ. 
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Continuous Process 
Review for Institutions 
of Higher Education 
The program approval process occurs every five years. Following program 
approval, the continuous process review stage begins and leads up to the 
subsequent five-year program approval. Each institution is assigned a department 
liaison who coordinates the program approval review and continues with the 
institution into the continuous process review stage.  

After the Program Approval Review 
Institutions with unmet program approval requirements begin working on their 
plan of remedial measures as soon as the plan is approved by the department. As 
activities in the plan are completed, the institution submits evidence to the 
department. The liaison makes follow-up on-site visits to view institutional 
evidence or documentation as needed and also monitors timelines prescribed in 
the remedial plan, working with the institution to meet the timelines. Program 
approval will be recommended to the state superintendent when the plan is 
complete and all evidence has been submitted.  

Institutions can use feedback from the program approval process to improve 
their program and update their Professional Education Report. Although this 
report is prepared for the on-site program review, the program documentation 
that is contained in the Professional Education Report can be updated annually 
for the institution. Student assessment data, graduate follow-up studies, and 
feedback from constituent groups should inform and provide a basis for making 
changes to the program.  

As information is gathered, the institution may want to add new licensure 
programs, drop licensure programs, make substantive changes to previously 
approved licensure programs, or initiate a complete professional education 
program redesign. 

Adding a New Licensure Program 
Prior to implementing a new licensure program, an institution must submit the 
new program proposal to the department for review and approval. The first step 
is to prepare a New Licensure Program Submission detailing the proposed new 
program. Guidelines for preparing this report are provided in Section 7: 
Preparing a New Licensure Program Submission. The report is submitted from 
the dean, director, or chair of the school, college, department or division of 
education (SCD) to the Director of Teacher Education, Professional 
Development and Licensing (TEPDL) at the department.  
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Dropping a Licensure Program 
The SCD may determine that a licensure program should no longer continue. 
Once the decision to drop a program has been made by the institution, the dean, 
director, or chair of the SCD should submit a letter to the TEPDL Director. The 
letter should include: 

• The rationale for dropping the program.  

• The last date when new candidates will enter the program.  

• The date that the last program completers will complete the program. 
 

If in the future the institution decides to offer the licensure program again, a new 
licensure program submission should be prepared. 

Making Substantive Changes to Previously Approved 
Licensure Programs 
If an institution plans to make substantive changes to a previously approved 
licensure program, approval is needed from the department prior to implementing 
the change. If the changes are substantial, prepare a New Licensure Program 
Submission detailing the changes. Contact the department liaison for further 
guidance when considering a change to a previously approved licensure program.  

Initiating a Complete Redesign of the Professional 
Education Program  
If, during the years of continual approval, an institution wishes to initiate a 
complete redesign of their professional education program, the state 
superintendent must review and approve the redesigned program prior to 
enrolling any candidates. The formal program approval process will be used.  

Begin the process by submitting a letter to the TEPDL Director indicating the 
institution is considering a redesign. Prepare a Professional Education Program 
Report to describe the redesign. An on-site review by a department team to view 
documentation and assure compliance with the requirements under PI 34 
program approval will follow. The department liaison will provide technical 
assistance.  

Liaison Roles and Responsibilities  
As previously noted, on-site program approval reviews take place every five 
years. In addition, each academic year the liaison for the institution visits the 
campus as part of the continuous review process. The current list of liaison 
assignments is available at: https://www.dpi.wi.gov/tepdl/vprogapproval.html. 
The liaison will: 

https://www.dpi.wi.gov/tepdl/vprogapproval.html�
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• Schedule an annual review visit to each assigned IHE campus;  

• Provide technical assistance regarding concerns or questions that arise or 
direct the IHE to resources and consultants at DPI that can assist; 

• Work with the IHE to maintain an updated list of campus contacts; 

• Coordinate any New Licensure Program Submissions from the IHE; 

• Coordinate any substantive changes to licensure programs from the IHE; 

• Coordinate any dropped licensure program changes for the IHE;  

• Update the Index of Approved Programs for the IHE following a program 
approval review, new licensure program submissions, or dropped program 
changes;  

• Coordinate the program approval review with the IHE and the licensure 
program review; 

• Coordinate the collection of institutional evidence or documentation as 
identified in the plan of remedial measures. 

 
The intended outcome of the annual liaison visit is to provide improved 
communication, support and service to each educator preparation institution. 



 

32 Continuous Process Review for IHE’s – August 2009 

 



 

Preparing a New Licensure Program Submission – August 2009 33 

   

Preparing a New 
Licensure Program 
Submission 
The institution of higher education should prepare and submit a New Licensure 
Program Submission as a proposal for any new program leading to licensure. 
Institutions should align a new licensure program to the institutional conceptual 
framework and the other required program approval components. The proposal 
provides a rationale for the new program and addresses how the program will 
meet the program approval requirements. 

Directions for Preparing the New  
Licensure Program Submission 
The New Licensure Program Submission is a proposal for a new program. The 
dean, director, or chair of education submits the report to the department for 
approval prior to implementing the new program. Following are guidelines for 
developing the report: 

• The submission should explain the rationale for a new program. 

• The report should include an articulation of the content standards adopted 
either from the Wisconsin Licensure Program Content Guidelines or from 
national standards, guidelines from learned societies or national 
organizations, or other recognized groups or organizations. 

• The report must clearly state the knowledge and skills candidates will 
acquire through completion of the program as they relate to the content 
guidelines/standards.  

• The report should describe the performance-based assessments used to 
gather evidence of knowledge and skills, and dispositions if articulated, 
that occur throughout the program; the institution may attach a few sample 
assessments at the end of the report, if desired.  

• The institution may use Appendix A: Components for the Review of 
Institutions of Higher Education for assistance in understanding the 
components. 

• The institution may reference their Professional Education Program 
Report prepared for the program approval process, when appropriate. 
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• The institution should submit a hard copy of the proposal signed by the 
dean, director, or chair of education to the Director of Teacher Education, 
Professional Development and Licensing. 

• The Wisconsin Licensure Program Content Guidelines are available at: 
http://www.dpi.wi.gov/tepdl/iheguidelines.html.  

• A list of national standards, guidelines from learned societies or national 
organizations, or other recognized groups or organizations is available at: 
http://www.dpi.wi.gov/tepdl/iheguidelines.html.  

New Licensure Program Submission Outline 

Cover Page 
The cover page should include contact information that will clearly identify the 
institution and school, college, department or division of education (SCD) 
requesting approval, and information specific to the proposed new licensure 
program. The following information should be included: 

• Institution name and mailing address; SCD name 

• Name of proposed licensure program documented in the report 

• Wisconsin license code and developmental level applicable to this 
program – licensure code and developmental levels available at: 
http://dpi.wi.gov/tepdl/vprogprovider.html  

• The Praxis II content test that is required for this program, if applicable 

• Name, title, mailing address, phone, fax, email address of the individual 
who may be contacted, if questions arise or further information is needed 
to complete the review of this submission 

• Date of new licensure program submission 

• Name of the certification officer 

• Signature of the dean, director, or chair of education requesting approval 
of this new licensure program 

Rationale for the New Licensure Program 
Begin the submission by providing a rationale for the new licensure program. 
Describe why the institution is interested in starting the new program, the need 
for the program, and the intended target audience. 

http://www.dpi.wi.gov/tepdl/iheguidelines.html�
http://www.dpi.wi.gov/tepdl/iheguidelines.html�
http://dpi.wi.gov/tepdl/vprogprovider.html�
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Description of the Proposed New Licensure Program 
An overall description of the new licensure program follows. This provides an 
overview of the proposed new program and how it is being offered to candidates. 
Provide information on the following:  

• Overall description of the program 

• Projected student enrollment in the program 

• Delivery model for this program; on-line, face-to-face/on-site, hybrid, etc.  

• Projected start date of the program 

• Satellite sites where program will meet, if applicable 

• Degree or award level; baccalaureate, post baccalaureate licensure only, 
masters, etc. 

• Wisconsin license code and developmental level applicable to this 
program; licensure code and developmental levels available at 
http://dpi.wi.gov/tepdl/vprogprovider.html.  

Define the Major, Minor, or Concentration 
Provide a description of the content courses, units, modules, and/or experiences 
that comprise the major, minor, or concentration. If this program is being offered 
as a post baccalaureate program, describe how a candidate’s previous coursework 
and experiences will be reviewed to determine a major, minor, or concentration. 
Information to address in this section includes:  

• A description of the major, minor, or concentration 

• A brief description of each course, module, block, etc. required in the 
major, minor, or concentration and used to address the content standards 

• Attach a student plan of studies, or advising materials, for the content 
major, minor, or concentration at the end of the report, if available 

Define the Graduate Degree or the Equivalent (when applicable) 
Provide a description of the content courses, units, modules, and/or experiences 
that comprise the masters degree required for this licensure program. If this 
Wisconsin licensure area requires a candidate to have a “master’s degree or the 
equivalent,” describe the content courses, units, modules, and/or experiences that 
comprise the “equivalent” of the master’s. Likewise, if this Wisconsin licensure 
area requires a candidate to have an “education specialist degree or the 
equivalent,” describe the content courses, units, modules, and/or experiences that 
comprise the degree and/or the “equivalent.” Information to address in this 
section includes:  

http://dpi.wi.gov/tepdl/vprogprovider.html�
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• A description of the master’s degree or “equivalent of the master’s;” a 
description of the education specialist degree or “equivalent of the 
education specialist degree” 

• A brief description of each course, module, block, etc. required in the 
degree or the “equivalent of the degree” and used to address the content 
standards 

• Attach a student plan of studies, or advising materials, for the content 
degree or the “equivalent” at the end of the report, if available  

For each component section that follows in the report, write a narrative to detail 
the component. While each component has already been discussed in the 
Professional Education Program Report submitted by the SCD, further 
discussion in this report is necessary to ascertain how this new licensure program 
will fit within the SCD. Discuss the uniqueness of the new licensure program by 
providing the information requested in each component that follows. Provide 
links to electronic documents or titles of documents the consultant reviewing this 
report can access for further clarification and evidence.  

Component I—Policies and Practices 
In this section, provide a description of the policies and practices anticipated for 
this program. For assistance, refer to Appendix A: Components of the Program 
Review for Institutions of Higher Education. Provide information on the 
following:  

• Describe the advising resources, student support services, and student 
records including the portfolio for this program; refer to Component I: 
Student Services for assistance. 

• Describe any student recruitment, admission, retention policies and 
practices relevant to the new licensure program; refer to Component I: 
Student recruitment, admission, and retention.  

• Describe the anticipated faculty for this program and their qualifications; 
refer to Component I: Faculty. 

• Describe any other policies and practices unique to this new licensure 
program. 
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Component II—Conceptual Framework and Standards 
In this section, describe how the licensure program fits into the conceptual 
framework of the school/college/department of education (SCD), the educator 
standards adopted for this licensure program and the content standards used. 
Information to address in this section includes: 

• Describe how this new licensure program fits into the conceptual 
framework of the SCD. 

• Identify the educator standards adopted by the SCD for this program, if 
this program is in a new licensure category for the SCD. 

• Identify the content standards adopted for this program; indicate if the 
standards are adopted from the Wisconsin Licensure Program Content 
Guidelines or are adopted from national standards, guidelines from 
learned societies or national organizations, or other recognized groups or 
organizations. 

• Identify the knowledge and skills for each standard. 

Component III—Assessment System  
In this section, describe the assessments used throughout the program to 
determine candidate proficiency in the content standards. Provide information, in 
a chart or table, on the following:  

• Identify the Praxis II content test and passing score that is required for this 
program, if applicable. 

• Identify the performance-based assessments used to gather evidence of 
content knowledge and skills. Assessments should be grounded in 
research, based on best practices in education, and developmental, 
multiple and measureable over time. 

• Identify levels of proficiency or other benchmarks that demonstrate 
student success related to these assessments. 

• Describe the portfolio process used for this new licensure program. 

Component IV—Clinical Program  
Within this section, provide a description of the clinical program design for this 
new program. Provide information on the following:  

• Describe the clinical program design. 

• Identify the anticipated personnel for supervision in the clinical program 
and their roles.  
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Component V—Institutional Evaluation of Outcomes  
In this section, provide a description of how the new program will be evaluated. 
Provide information on the following:  

• Describe how the program will conduct graduate follow-up studies. 

• Describe the plan the program will use for program evaluation based on 
data gathered. 

Component VI—Collaboration  
Within this section, describe how the new program will provide evidence of 
systematic, ongoing collaboration. Provide information on the following:  

• Describe how the new program will provide evidence of systematic, 
ongoing collaboration with employing schools and school districts. This 
may be done through an existing collaborative structure or advisory 
council at the institution of higher education.  
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