
Professional Development Plan Support – Promising Program

	School District/
Organization:              
	CESA 2

	2010-11
	Contact:  Kathy Larson larson@cesa2.k12.wi.us 608-758-6232
	CESA 2

	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars:

CESA 2 offers a number of seminars for initial educators preparing to write their PDP.  The following seminars are offered by CESA 2 relative to the PDP.  A brief description is listed with each seminar.

· Writing the PDP Seminar:  A full day seminar offered three times in June and August and once per month throughout the school year.  The seminar can also be offered after school in two-three sessions.  This seminar covers all of the essentials of PDP development including philosophy, best practices, resource materials, access to PDP coaches, access to PDP review team members, goal development and approval process, and contacts with other PDP support personnel
· Documenting PDP Completion Seminar: A full day seminar or can be offered in two-three sessions after school.  This seminar is usually offered once per month January - April    This seminar provides interactive analysis of data collection, procedures for displaying evidence for the PDP format, ways to articulate summative data for the PDP, presenting evidence of growth in student learning, and access to PDP coaches and PDP review team members
· Technical assistance is provided online, over the phone or at one of these seminars.

Trained Staff to Serve on PDP Review Teams:

CESA 2 provides PDP review team training and partners with UW-Whitewater and professional organizations to sponsor seminars and disseminate information relevant to PI 34 requirements.   Exemplary PDPs are used to promote quality writing, implementation and documentation to completion for the PDP.  Lastly, new professionals who have successfully completed the PDP process are recommended to attend training sessions to support future initial educators in this process.
Mentors Trained in PDP Process:

Training for Quality Mentorship was developed in 2002 using best practices from research on mentoring as well as incorporating PI 34 elements for mentors to give necessary dispositions, feedback and support to an initial educator’s progression through license renewal in Wisconsin using the PDP process.
Guided Work Time for PDP Development:

Individuals who attend seminars and training sessions have access to lab time with laptops and to PDP review team members to receive coaching assistance with the PDP process. Also, phone and online support are provided to anyone contacting CESA 2 within the state.

Compensation for PDP Involvement:

· CESA 2 PDP Team members who attend seminars are compensated on a daily rate
· There is no charge for educators who seek assistance with goal approval or PDP verification from CESA 2 staff.
Yearly Timeline of PDP Support Activities:

· Writing the PDP Seminars – Held in June, August, September and November each year.  It is recommended that educators complete their Goal Approval between June-August after their first year
· Documenting Completion of the PDP Seminars – Occur in November, January, February, March and April each year
· PDP Coaching and Support – On-going throughout the year for public and private educators seeking support, coaching and advice regarding the PDP process

· Mentor Training – June-August

· Review Training – Biannually (through collaboration with UW-Whitewater)

· PI 34 Updates – Biannually

· Dissemination of Materials, Products, Resources – At meetings and upon request.  In the future will be posted on website

· Training for PDP Coaches – Biannually

· Collaboration for Consistency – Annually with WASDA, WASBO, AWSA, WEAC, etc.

Other Information About PDP Support Programming:

A PDP Induction Model has been implemented in several school districts using funds from the Peer Review and Mentoring Grant funds for support.  The PDP Induction Model ensures the quality and spirit of the PDP process to renew licensure through a performance based model supported at a high level of quality through coaching, staff development, resources, and best practices.  We believe that without the “front-end loading” design, the PDP process becomes another compliance mandate rather than an opportunity for innovation, creativity, and action research that benefits the educators and the students he/she serves.
The PDP Induction Model occurs in three stages:

1. Staff development and support and coaching provided for Goal Approval so the educator is inspired to conduct action research necessary to deliver results

2. Coaching for the verification process is held to a high standard of accountability and efficacy for results.  This is based on the educator documenting changes over time that relate to the WES as well as documenting student results as an effect of the changes.  Because this cycle is a new practice for most educators, much effort is spent on this part of the cycle
3. Recruiting and retaining the best new professionals who successfully completed their license through the PDP process to serve as mentors, PDP team members and coaches for the PDP process. As coaches, they will write their second PDP as a professional alongside the initial educators in their districts, thereby ensuring the support and intention of the PDP.

An article collaboratively written by WASCD and CESA 2 articulated the importance of sustained growth and high levels of accountability for student learning through the implementation of the PDP process.  Research has supported this claim and CESA 2 strongly supports the model as a means to create a valid and reliable way for educators to create professional learning communities.
Lastly, CESA 2 encourages the creation of collaboratively designed PDPs across categorical levels for new professionals beginning their second cycle of PDP development.  We believe the impact would be beneficial for professional growth and student learning through the diversity of a team committed to a common goal/outcome and serving that purpose throughout a five-year period.  Systematic initiatives like RTi, Positive Behavioral Interventions, Literacy initiatives, STEMS, etc, create the potential for collaboratively designed PDPs where group cohesion is sustained, thereby ensuring results for both professional growth and student learning.  




August 2010
Page 2 of 2

