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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	System of Support:

CESA 5 provides PI 34 support to any of the 35 regional school districts interested in purchasing the service.  In addition, a consortium of 19 districts contract with CESA 5 to provide services to initial and professional educators.  Consortium members may access professional development opportunities hosted at CESA 5 or schedule in-district seminars.  Input is gathered from consortium members related to their district needs.  Support seminars, PDP workshops, and mentor trainings are scheduled to meet these needs.  
Support Seminars:

First year support seminar topics are developed around Wisconsin’s 10 teaching standards.  Districts can determine the focus of the seminars by aligning the seminars to the goals of the district and the needs of initial educators.  Support seminars have been provided on differentiation, classroom management, assessment, brain based learning, grading and reporting student learning, diverse learners, self-reflection, integrating technology, PDP requirements, PDP writing, and other topics as determined by member districts.  First year support seminars are offered in several formats:  face-to face, online, after school, all day.  PD 360, PD InFocus, and The New Teacher Tool Box (Mandel) are some of the resources used in the support seminars.  Second and third year support seminars are also offered on a variety of topics as determined by PDP goals. 

Differentiated support is provided for administrators (principals) and pupil services (guidance counselors).  
Trained Staff to Serve on PDP Review Teams:

CESA 5 hosts PDP review team training.  The agency has several members (13 as of date) certified as DPI-trained reviewers in all categories of certification.  PDP reviewers meet once a year to review the indicators for the PDP checklist and make sure each reviewer is up to date in the review process.  Exemplary PDPs are used to promote quality writing, implementation and documentation for completion of the PDP.  
Mentor Training for PDP Process:

Consortium school districts can choose to send mentors to the CESA 5 mentor training.  Mentor training is available in two levels:  Level I include foundational concepts of mentoring and peer coaching, mentoring calendar, and other tools for effective mentoring.  Level II includes a full experience of the PDP writing process in which mentors write a PDP.  Level I and II are available for one graduate credit.
Guided Work Time for PDP Development:

Each PDP writing session includes guided work time to assist participants in completing parts A-E.  The consortium has developed a wiki with resources for writing a PDP.  Some of these include sample PDP goals, sample PDPs, links to DPI and QEI resources, etc.  This seminar is offered 3 times a year in a large or small group format.  In addition, consortium schools may arrange for on-site support.  The initial educator will work with the PI 34 coordinator to create a PDP to be submitted for either goal approval or to complete the PDP for final verification.
Administrative support and involvement:

Several CESA 5 administrators serve as PDP peer reviewers.  In addition, since CESA 5 employs initial educators, CESA 5 is a member of the PI 34 consortium.  Many of the staff share expertise at support seminars and trainings.  The agency has worked cooperatively on this initiative.
Release Time Provided for PDP Work:

School districts may allow initial educators to attend a one-day PDP writing workshop.  PDP verification support is also provided.  These seminars are offered in April, June, and October.  In most cases the initial educators are released from teaching duties to participate in the seminar.   
Other Components of PDP Support Program:

At the request of member districts, on site coaching and feedback is available for initial educators.   Regular PI 34 updates are provided to all consortium school districts on a regular basis in the form of electronic newsletters and emails.
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