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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	System of Support:

CESA 6 provides PI 34 support to any of the 42 regional school districts interested in purchasing the service.  Consortium members may access professional development opportunities and also schedule in-district support hours of the PI 34 coordinator’s time.  At the beginning of the school year districts will determine how to best access support for initial educators and spend the allocated hours. Depending on the size of the district and the number of initial educators, each district does receive individualized support.
Support Seminars:

Districts can determine the focus of the seminars by aligning the seminars to the goals of the district and the needs of initial educators.  Support seminars have been provided on formative assessment, mentor/mentee observation and feedback strategies, PDP requirements and PDP writing.

Mentor Training for PDP Process:

Consortium school districts can choose to send mentors to the CESA 6 two-day mentor training.  Part of this training is devoted to training mentors in the PDP process so they will feel confident in their support of initial educators creating the PDP.

Guided Work Time for PDP Development:

Districts choosing to spend hours of coordinator time in this area will arrange for individual PDP development time for initial educators.  Typically meeting time is arranged after school hours to meet with the initial educator.  The initial educator will work with the PI 34 coordinator to create a PDP to be submitted for either goal approval or to complete the PDP for final verification.
Release Time Provided for PDP Work:

School districts may allow initial educators to attend a one-day PDP writing workshop or a one-day verification workshop.  In most cases the initial educators use a personal day or pay for the substitute teacher in order to attend the training, but the district usually covers the reduced consortium cost of the workshop.

Districts have also chosen to set aside release days as a way to use allocated hours devoted to PDP support.  Hours are used in the fall to meet with initial educators, explain how the PDP process works, and ensure that each initial educator understands his/her responsibility in following the timeline.  These sessions are usually a half day and the goal is for each initial educator to create a PDP to be submitted for goal approval.

Other Components of PDP Support Program:

At the beginning of the year the PI 34 coordinator sends a PDP timeline to each school district in the consortium to be shared with initial educators.  Based on requests, the PI 34 coordinator then will work with individual initial educators who are required to complete a PDP.  The consortium also allows free access to a 360 Electronic Feedback Survey tool for any educators in the district to receive feedback connected to proficiency of the Wisconsin Educator Standards.  Districts may also select to have observation and feedback training for mentors and initial educators.  Lastly, regular PI 34 updates are provided to all consortium school districts on a regular basis.
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