
Professional Development Plan Support – Promising Program

	School District/
Organization:   
	East Troy, Whitewater,

Delavan-Darien School District Consortium

	2010-11
	Contacts: 
	Mary Whitrock mwhitrock@wwusd.org
Diane Aschmann ascdia@easttroy.k12.wi.us
Tracy Deavers tdeavers@DDschools.org 
	CESA 2

	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars:

All three school districts work under the same plan to provide PDP support for their initial educators.  Each district communicates the support, events and time frames that would be available for these initial educators.  Support seminars are offered that provide information about all aspects of the PDP.  These seminars are open to educators from all three school districts.

Trained Staff to Serve on PDP Review Teams:

Each school district does have teachers and administrators that are trained to serve on review teams. The majority of training takes place each fall at UW-Whitewater.  A PDP team is formed from all three districts as well as Kathy Larson to approve at the Goal Approval Workshop and the PDP Verification Celebration.
Mentors Trained in PDP Process:

A training session for mentors is held each June.  This training is for educators who have verified their PDPs or for educators who serve as mentors in each district and are willing to learn more about the PDP process so as to help educators.  Kathy Larson from CESA 2 provides this training.

Guided Work Time for PDP Development:

A goal writing and approval workshop, complete with a PDP team, was established.  Two PDP Writing Workshops were made available for initial educators in year two, three and four of their PDP cycle to provide assistance as they updated and revised their PDPs.  One PDP Verification Preparation Workshop was held to provide individualized feedback to the initial educators on the readiness of their plan.  A PDP celebration was then held complete with a PDP Team, where initial educators talked through their plan and celebrated their growth.

Release Time for Work on PDP:

Most of the PDP work time and the seminars were held after school.  Compensation from the state grant was provided in some situations.  On the PDP Celebration Day, substitutes were provided for those teachers presenting their plans.

Compensation Provided:

Compensation for attendance at the workshops was offered because of the availability of state grant funds.  Attendees at the various workshops received food, mileage and stipends for their participation.

Timeline for PDP Support Events:

· Each district provides PDP information for initial educators at orientation sessions at the beginning of the school year.
· At the end of year one a goal writing and approval workshop is held for initial educators.
· Mentor training is also held during this time.
· During the second semester of years two, three and four of initial educators, two PDP writing workshops are held to assist them in writing and revising their PDPs.
· During the semester before verification, a PDP verification workshop is held to assist the initial educators with this process.
Other Components of Program:

The school districts are working on the next stage which is sustainability of PDP development and growth.   Recruitment of new professional educators who are starting their second PDP cycle to become coaches for the PDP process is taking place.  Professional educators will be encouraged to write their second PDP with initial educators so as to model the approach.  A process is in place to develop and train coaches who will sustain a culture which respects and fully supports the PDP process that will provide motivation for the initial educators as they develop their PDPs.
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