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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	PDP Support Seminars:
The school district induction program offers a series of monthly seminars for initial educators in the district that address timely issues or common themes.  It is also an opportunity for professional growth and development in the state educator standards.

The seminars that are relevant to PDP support are listed.  These seminars are primarily designed for second and third year initial educators.

        Second Year Initial Educator Seminars:
· September – Nuts and Bolts of PDP writing for initial educators

· December – Discussion and interaction with teachers who have completed a PDP for a professional educator’s license
· February – Progress update on PDP work – discussion and individual guidance provided
· April – Progress update on PDP work – discussion and individual guidance provided.

        Third Year Initial Educator Seminars:

· October – Documenting and Summarizing the PDP for Initial Educators – facilitated by Kathy Larson
· January – Discussion of progress on PDP with staff who have just completed PI 34 requirements.  Trained PDP reviewers are also involved.
· March – Assessment principles; reliability and validity of assessments
· May – Discussion of PDP completion with trained PDP reviewers.
Trained Staff Members to Serve on PDP Teams:

Staff members are trained to serve on PDP review teams and also provide individual guidance to initial educators at support seminars held throughout the year.  Teachers and administrators at all levels are trained to work on a PDP review teams.

Mentors Trained in PDP Process:

The mentors participate in many of the support seminars with the initial educators and also are trained to provide initial support for the PDP process.

Guided Work Time Provided for PDP:

Mentors, PDP review team members and staff members who have completed the PDP process are available at various seminars and workshops to provide individual guidance to initial educators as they work on their PDP.

Release Time Provided for PDP Work:
Support seminars that focus on the PDP are held both during the day and after school.  Those staff members that attend the day-long seminars are released from their daily work assignments to participate.
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