
Professional Development Plan Support – Promising Program

	School Districts/
Organization: 
	Oconto Falls, Oconto, Lena and 

Peshtigo School District Consortium

	2010-11
	Contact:  Candie Lehto canlehto@ocontofalls.k12.wi.us 920-848-4471
	CESA 8

	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars:

During orientation, initial educators are made aware of the components of the PDP and what information they will need for writing their plan.  They are informed that the district will provide support for them with this process so their focus in the early months can be on being an effective educator.  In late September, the Mentoring consortium director meets with the new educators to discuss timelines for writing the PDP. Goal setting and assistance for the reflection process are also discussed at this meeting.  Journals are given to each new educator so they can record their reflections from their first year.  They also are given several surveys on what they believe their strengths and challenges are based on the teacher standards.

Trained Staff for PDP Review Teams:

There are three administrators and approximately 50 teachers throughout the consortium as well as two IHE team members that are trained to serve on a PDP review team.
Mentors Trained in PDP Process:

Mentors become acquainted with the PDP process while taking the mentor training course.  Approximately three hours are devoted to the definition of what is an excellent and effective teacher and how the PDP process can enhance the goal of reaching that excellence and effectiveness in the classroom.

Guided Work Time for PDP Development:

During one of the ongoing seminars, initial educators are reminded to think about their goal for writing the PDP.  Sample goals are distributed and a discussion of possible ideas for goals takes place.

Release Time for PDP Work:

Initial educators are given one day where a sub is provided so they can work on their PDP.  Anyone in the consortium who is working on a PDP can collaborate on this day to work on their PDP.  Most involved are about 90% finished at end of this work day.  Educator peers are available to edit the plan to be sure that all elements are present and fully explained.  Two weeks after the PDP writing day, a team of three readers is assembled to read and approve the goals of each person writing their PDP.  After this session, participants can immediately mail their Goal Approval Form to the DPI.

Compensation:

PDP reviewers each receive $100 to review the initial educator’s PDP goals.

Yearly Timeline of PDP Related Events:
· August – review of PDP process
· September – review of educator and administrator standards, review of reflection process, completion of pre-assessment survey on teacher standards
· December – review of goal setting and discussion of ideas
· April – spend one day writing PDP.  Two weeks later a team of readers review and approve goals.
Other Components of PDP Support Program:

The initial educators who participate in the consortium have asked if their friends who are not in a consortium district can participate in the PDP writing seminars.  The program has accepted other initial educators from outside the consortium to receive support with their PDP. 
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