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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Support Seminars:

Initial educators have access to a variety of opportunities for in-service programs, district seminars and professional development conferences.  The district also offers several different graduate classes for all educators in the district and currently there are five different classes being offered.  At each building, there are staff meetings for all teachers dealing with a variety of professional development topics.  An important goal interwoven into many of these professional development opportunities is establishing a thorough understanding of the Professional Development Plan process.

Mentor Training in the PDP Process:

In order to be a mentor in the district a course offered by Cardinal Stritch that is taught by an administrator and teacher from Menomonee Falls is required.  The course is a 3 credit graduate class that is free to all teachers who have been in the district at least 3 years.  Training regarding the PDP process is a part of this course.  Many of the mentors have been trained to serve as a PDP review team member.  As mentors are assigned by building principals, a goal is to assign initial educators to a mentor who is a trained team member.
Guided Work Time Opportunities:

Early release time is provided for educators for the purpose of professional development.  Each teacher in the district is required to do a PDP – similar to what the initial educators do for licensure.  The initial educators are invited to a special session on the PDP process and what needs to be accomplished each year.  The district keeps a close watch on each PI-34 candidate to ensure appropriate progress is made with their PDP and necessary support can be provided as needed
Release Time is Provided for PDP Work:

Each mentor and initial educator are given release time to work together and observe each other in their teaching assignment each semester.  If an initial educator needs time to work on their PDP with the PI-34 coordinator, release time may be provided, but most of this work is done after school.

Trained Staff Members for PDP Review Teams:

The district has at least one trained administrator in each building and has over 50 teachers and 3 IHEs trained to serve on a PDP review team.  The district has hired a retired teacher to serve as PI-34 coordinator to work with initial educators and the human resource director.  The coordinator sets up trainings from the state for teachers in the district to be a verifier.  There are also several retired teachers who have been trained and do serve on PDP review teams.
Yearly Timeline for PDP Related Events:
· August – 3 day sessions with the new initial educators and their mentors.  Some of this time is spent on the PDP process.

· September – PI-34 coordinator and human resources director provide training to initial educators in QEI process

· January/February – all day professional development opportunities

· March/April – guided work time with initial educators who are finalizing their PDP for licensure or initial educators who are setting up QEI.

Other PDP Support Information:

· Teachers receive compensation for each PDP team they serve on up to a certain number of hours.  Administrators are not paid for their committee work.
· The Joint Committee for Professional Development is continually looking for ideas to enhance professional development in the district.
· Collaboration between the school board, administrators and teachers has been key to the professional development support provided in the district.
· Options to integrate more student data driven instructional decisions continues to be explored.
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