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	Promising Program for PDP Support Includes:

· PDP support seminars
· Trained staff members to serve 
on PDP review teams
· Mentors trained in PDP process
· Guided work time for PDP development
· Support and guidance provided for PDP team development
· Administrative support and involvement
· Release time provided for PDP work


	Program Overview:

In Verona Area School District (VASD) the priority is to create an environment where the PDP process is supported and valued.  PDP support begins at the time of hire from both the District Mentor Program Coordinator and the assigned mentor.  Initial educators are immediately engaged in the PDP via workshops, which allow them to focus on the journey they will travel as educators.   Support with the PDP process is provided to every VASD employee under PI 34, regardless if they are initial or professional educators.

Support Seminars:

A series of workshops are offered both within the school district and through a collaborative relationship with the Dane County New Teacher Project (DCNTP).  The new educators have the opportunity to attend specific PDP workshops which provide an overview of the process, allow time for writing, and provide guidance with verifying.  Initial educators are encouraged to attend the DCNTP Beginning Teacher Seminars.   They are required to attend the VASD Framework 101 workshop, and the Three VASD Domain workshops, which provide an overview of the 4 Domains of Teaching by Charlotte Danielson and how they are interfaced with the Wisconsin Educator Standards.  “Writing a PDP” and “Verifying Your PDP”, two workshops offered within the district, allow initial educators time during the school day to write and verify their PDPs.
Trained Staff Members to Serve on PDP Review Teams:

VASD currently has 30 teachers and 10 administrators that are trained to be a PDP review team member.   Initial educators who attend the “Writing a PDP’ workshop, are guided with the formation of their teams.  At these workshops, a higher education and teacher education representative are both in attendance.  Initial educators are informed as to which administrators within the district are trained.

Mentor Trained in PDP Process:

Mentors receive an overview of the PDP process in August, prior to beginning their mentor responsibilities.  Mentors are encouraged to be trained as PDP Reviewers.  Mentors are also encouraged to attend the “Writing a PDP” workshop with their mentees.  The District Mentor Program Coordinator, who is a PDP reviewer, receives 21 hours of training each year on the PDP process by attending and coordinating the “Writing a PDP” workshop and the “Verifying Your PDP” workshop.  The Mentor Program Coordinator maintains connections with DPI licensure specialists and PDP specialists, in order to provide the best and most current PDP information to VASD employees.
Support and Guidance Provided for PDP Development:

All educators under PI 34 receive assistance with their PDP process from the Mentor Program Coordinator.  Individual and small group meetings along with email support and reminders of deadlines are provided, to guide and assist as needed.  The goal is to provide ongoing support with the details of the process, so the educator can concentrate on reflecting and growing professionally.

Release Time Provided for PDP Work:

“Writing a PDP” is offered both in the summer and in September. Educators may choose which workshop to attend.  Following completion of the writing process, educators are invited to return in future years to receive assistance with writing the annual review.  “Verifying Your PDP” is offered in January.  At this workshop, participants work on the final stages of their PDPs and receive guidance with determining which 3-5 pieces of evidence they will select for their completed PDPs.
Yearly Timeline of PDP Events:

· August – Framework 101 Workshop – Initial Educators

· August – PDP Overview/Review – Mentors

· September – Writing a PDP Workshop – Initial Educators and Mentors

· October – Domain #1 Workshop – Initial Educators, Mentors Optional
· December – Domain #2 Workshop – Initial Educators, Mentors Optional

· January – Verifying Your PDP Workshop – Initial Educators

· March – Domain #3&4 Workshop – Initial Educators, Mentors Optional

· May – Evaluation Celebration – Initial Educators and Mentors

· June – Writing a PDP Workshop – Initial Educators and Mentors

Other Information:

In terms of compensation the Mentor Program Coordinator is a .50 FTE position in the district.  Mentors are compensated as per the district salary schedule for that position which has a current range of $2,057-$2,364. Additional hourly compensation is provided for mentor work completed during summer hours. Mentors are encouraged to maintain their mentor skills by participating in DCNTP workshops and by participating in the “Writing a PDP” workshop with their mentee.  Mentors serve on PDP review teams as part of their mentor salary.
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