


Tools for Facilities
Tips for Engaging Families
Ensure That Teachers and Staff Are Able to Communicate Effectively With Families
Encourage respectful, accurate, and truthful communication with families.
Provide a list of key personnel and their contact information.
Identify in what language families are most comfortable communicating.
Make translators and interpreters available if the family does not speak English or needs assistance. (Google Translate is not sufficient.)
Confirm that written communication is at an appropriate reading level for families and is translated 
as needed.
Maintain updated contact information for families. Ask the family when are the best times to call—and when NOT to call. 
Provide or pair up parent “buddies” among the parent/family community to build relationships with the family groups, the school, and the facility. 
Share Information About the School and Student Progress 
Provide school policies and procedures, curriculum, and calendar.
Have teachers attend parent visitation days.
Send progress reports (report cards) home.
Develop and share portfolios of student work with the family.
Use multiple methods of sharing classroom news and student progress with families (e.g., newsletters, a common hotline number, e-mail, and PowerSchool or related software). 
Arrange for families to attend individualized education program (IEP) meetings.
Link student work to established academic standards and transition indicators. Host back-to-school nights. Use parents as a partner and resource. Reach out to them for information concerning the student’s previous experiences as well as medical and educational records.
Provide monthly celebration meetings at the facility for student successes in and out of school 
(e.g., for students who completed their schoolwork). 
Post flowcharts regarding educational goals in classes, demonstrating student movement into postsecondary pathways for students and parents to see. Establish regular contact between the community school principal, facility school principal (or director or transition coordinator), and the family to address student-specific concerns and successes. 
Provide Opportunities for Families to Visit Their Children and Become Familiar With the Staff and Facility
Establish and make parents aware of visiting hours, visiting days, and other opportunities to come to the school and see their child.
Enlist community mentors to visit students when parents or family members are not available.
Train all facility staff, teachers, and support staff on welcoming and relationship-building techniques to strengthen collaboration with parents and family members.
Cover costs for families to visit, as reasonable and appropriate. 
Pay ancillary expenses for families as an incentive or motivation to engage with their child and the facility school, as reasonable and appropriate. 
Provide food while the family visits, as reasonable and appropriate. 
Ensure family-accessible activities and programs by providing families with child care and information sharing. 
Prepare a DVD that includes a tour of the facility space and walks families through a typical school day.
Ensure That the Facility and Teachers Are Meeting the Needs of Families and Students
Survey the parents to see what they need to help their child be successful in the facility school and upon release.
Conduct focus groups of parents to see what they need to help their child be successful.
Encourage regular communication between the family and their child (use Skype or other telecommunication methods if possible) to supplement in-person visits and events.
Ask if there are any religious or spiritual practices, events, or holidays that are especially important to the student. Provide opportunities for students to participate in religious services. 
Encourage family members to volunteer in the school, facility library, or welcoming areas.
Provide regular informational opportunities for community schools and community members to share their support materials and contacts with families. 
Enlist support regularly from mental health service providers, the local school system, community partners, and related service providers to make information, needed services, and supports available to families whose children are involved in the juvenile justice system.
Engage community partners, such as family organizations and the faith community, which can help connect and serve families and facility teachers and staff.
Empower Families to Help Their Students Be Successful In and Out of the Facility
Offer parents training and workshops on their parental rights and how they might advocate for their child to promote positive educational outcomes. Extend invitations to the community public school counselors or liaisons to assist in building relationships for transition. Encourage families to begin preparing for the student’s return home as soon as the child enters the facility. Enlist the aid of the home/school transition specialist or liaison, or establish this position if it does not yet exist.
Establish or reestablish contact between parents and the community school to which the students will be returning. Continue to share that school’s newsletters, happenings, PTO meeting schedule, and principal contact hours.
Share experiences of engaged families in system facilities. Some of these families may agree to support families experiencing placement of their child for the first time by exchanging e-mails or phone numbers.
Partner with a local Parental Information and Resource Center (PIRC). The PIRC directory is available at http://www.nationalpirc.org/directory/. 
Engage families and communities when implementing a restorative justice model. 
Partner with the Parent Technical Assistance Center Network (a special education assistance center for parents). A Parent Center listing is available at http://www.parentcenternetwork.org/parentcenterlisting.html. 
Create family roles on committees, such as school improvement and facility improvement committees.
Hold meetings and develop plans with families regarding opportunities in the community school to which the youth will transition and in the community for afterschool and extracurricular activities.
Partner with 21st Century Community Learning Centers afterschool programs. State contacts are listed online at http://www2.ed.gov/programs/21stcclc/contacts.html. 
Find free U.S. Department of Education publications at http://www.edpubs.gov.
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