Needs Assessment 

All State Education Agencies (SEA), Department of Corrections (DOC), Local Education Agencies (LEAs), and facilities have resources, systems, and processes within their Title I-D program to enable students who face significant challenges with regards to traditional settings.  Evaluating the resource, systems, and processes within our Title I-D programs can identify potential barriers that compromise student achievement. During this working session, we will use the information presented this morning to guide our identification of needs, assets, and develop a basic plan for addressing the needs of our programs. To do so we will complete the following steps:
1. Needs Identification: Identify the beliefs, practices, and challenges/opportunities related to the Guiding Principles of High-quality Education. 
2. Needs Analysis and Evaluation: Examine the attributes that are presented in what you identified as needs.   This will help your team think about positive spaces to begin addressing your needs. 
3. Needs Program Plan: Determine ways in which the program could create opportunities to address these needs in the most effective manners possible.

















Step 1: Needs Identification
Use the table to discuss and record your institution’s beliefs, practices, and challenges/problems related to The Guiding Principles for High-Quality Education.   
	
	Guiding Principles for High-Quality Education

	
	Beliefs, values, commitments, etc.
	Practices, policies, etc.
	Challenges or Problems

	I. 
I.
Positive Climate and Safety
	
	
	

	II.
Curriculum and Learning (Rigor and relevance)
	
	
	

	III.
Relationship-focused and qualified staff
	
	
	

	IV.
Family & Community Involvement
	
	
	

	V.
Resources, processes, and processes for student transitions
	
	
	



Step 2:  Asset Analysis
1. Please re-write your challenges/problems as NEED statements. Use information from the Guiding Principles of High-Quality Education worksheet.  
2. Discuss and record your responses on the three questions in the columns below.
	From Challenges to Needs
	What assets or resources do we currently have that could be used to address this need?
	What opportunities or what needs to happen to take advantage of the resources and assets (from column 2)?
	If the need is met, what student-level outcomes could be impacted?

	Example: 
We need to make our institution more accessible to students and families.
	We have unused funds. We have a van that is often not used. We have computers and online technology.
	If students had internet access at home, they would be able to complete some school-work online.
	If students could work at home, they would advance more quickly through the curriculum. 

	1.



	
	
	

	
2.
	
	
	

	
3.
	
	
	






Step 3: Prioritizing and Meeting Identified Needs
Now prioritize your needs. List your prioritized needs in the table below. What activities could you use to address your identified NEEDS? Determine ways in which you, in your role, could address these needs and how DPI might assist you and your institutions. Use the example in the first row to guide you. It is not necessary to identify activities for each needs program planning areas. The needs program planning areas are simply provided to help you brainstorm.
	Prioritized Needs
	What can you do immediately to address this need? What is in your sphere of influence?
	What, outside of your sphere of influence, do believe is needed to address this priority?
	Who might be able to provide these supports and/or resources? What steps are necessary to start addressing this change?

	Example: Students need more access to the curriculum in non-traditional hours.
	I can ask students what they want and need. I can provide worksheets and online video communication to support students who want to get ahead.
	Professional development and training on how to develop online lessons plans and webinars.
	1) By 12/2015, we will seek professional development from an online school. 
2) By 1/2016, Determine what resources can be spent.
3) By 1/2016, Determine which staff/teachers need this type of professional development.


	1.






	

	

	

	2.
	
	
	

	3.
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